MINUTES

CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, FEBRUARY 14, 2024, AT 6:00 P.M.

CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080

CALL TO ORDER

Dr. Dumont called the meeting to order at 6:02 p.m.

PLEDGE OF ALLEGIANCE

The Committee recited the Pledge of Allegiance.

ROLL CALL

Present: Members Marc Craddock, Margaret England, Jeremiah Mulligan, and Heather Lane
Neville, Scott Patrou and Alternates Doug Wites and Margaret Van Ormer.

Members Kevin Cavanaugh and Edward George were absent.
Also present: Facilitator Dr. Georgette Dumont, City Manager Max Royle, City Clerk Dariana
Fitzgerald, and Planner Jennifer Thompson.

INTRODUCTIONS AND RECAP OF PUBLIC PARTICIPATION

Dr. Dumont began a PowerPoint presentation [Exhibit A} and ran through the procedure for the
meeting. She noted that the November ballot is starting to fill up and that at the next meeting
they will go over all of the recommended changes, and rank in order which ones need to be
prioritized, since we’d like to keep it down to a page or two at most.

REVIEW CHANGES FROM MEETING 3

1. Commisston Limitations
a. Report From City Staff {Definition of Real Property)

Dr. Dumont noted that there is language in the preamble that addresses
environmental stewardship, and that will be discussed more at the next meeting.

City Clerk Fitzgerald reported that the City has no separate definition of “real
property” other than the accepted legal definition, which is fand with a structure
attached to it. The City does have a definition of “public space”, which is “any real
property owned or controlled by a governmental entity which has on it a building that
is open to the general public during its hours of operation”.

She also reported that she reviewed the conservation agreements the city currently
has, and they both have language for what happens to the property in the event of a
termination of either the conservation agreement or the sale or donation agreement;
each is unigque, and the language is decided on by all parties involved in each case.



She commented that it's up to the Committee and the Commission whether that's
something they want to formalize in the Charter or something to continue to leave
up to individual circumstances.

Dr. Dumont noted that any changes would apply to future agreements, since the
current ones are set, and that it couid be seen as removing the ability for the donor
of the land to have a say in what happens if it's no longer going to be in conservation,
which could make some people not want to donate conservation fand.

Mr. Craddock commented that adding language to include more than just parks as
requiring a four-fifths vote to sell, just adds another layer of protection, but doesn’t
necessarily override any individual agreements.

The Committee discussed other potential terms to use including real property, parks,
conservation easements, vacant land, and donated property.

Review 1-16 Changes
Dr, Dumont reviewed the proposed changes to Section 1-16.

Mr. Mulligan commented that keeping an “a” is odd with the “b” being removed. Dr.
Dumont stated that she will combine what’s left of paragraph “a” into “1”.

Mr. Mulligan and Ms. England noted a few typographical errors in paragraph 2.
The Committee agreed with the proposed changes to Section 1-16{b) 1 and 2.

Absentee Ballots

Dr. Dumont read the proposed changes.

The Committee agreed with the proposed changes to Section 2-2.

Commission Offices Groups and Terms

d.

Clean Up Language

Dr. Dumaont reviewed the proposed changes to Section 2-3, which just cleans up the
fanguage without changing the method of voting.

The Committee agreed with the proposed changes to Section 2-3,
Alternative Language

Dr. Dumont reported that she researched the type of voting that was discussed at the
prior meeting, and it is referred to as “bloc” or “plurality at-large” voting. She noted
that Oregon and Vermont use it, but nowhere in Florida yet. She noted the
advantages include increased representation, likelihood of new candidates, and it
increases the number of competitive seats. Candidates are running for an office, not
directly against each other. She noted that some disadvantages are that it can be
confusing to voters, instead of voting for a series of single seats, they are voting for
two or three at a time; it can also lessen minority voices and lead to low vote totals.

She read the proposed language for Section 2-3 if the Committee decided to go in
that direction. She noted that if this is the option, then Sections 2-4 would no fonger
be needed, and Section 2-5 would need to be rephrased.



4,

The Committee agreed with the proposed alternate language relating to bloc
voting, but agreed whether to propose the change to the Commission should wait
until they have had more time to consider.

Dr. Dumont read the proposed language regarding term fimits.
The Committee agreed with the proposed language for term limits.
Form of Ballot -~ Removed

Dr. Dumont noted that by removing Section 2-6, Section 2-7 and following sections wouid be
renumbered.

The Committee agreed with the proposed removal of Section 2-6 and renumbering.

VI, REVIEW SECTIONS 2-8 THROUGH SECTION 3-1. TOPICS:

1.

Citizen Referendum

Dr. Dumont read Section 2-8.1. She noted that 2-8.2 references both finitiative’ and
‘referendum’, but 2-8.1 only uses ‘referendum’. City Clerk Fitzgerald noted that initiative is
also referred to in Section 1-16. The Committee discussed the meaning of the terms, with an
‘initiative’ being a new ordinance citizens want brought for consideration and ‘referendum’
being an existing ordinance that citizens want to contest, and whether to include ‘initiative’
in 2-8.1.

The Committee asked for a second paragraph to be added to Section 2-8.1 to describe
‘initiative’ in a similar manner to ‘referendum’,

Dr. Dumont read Section 2-8.2.

The Committee asked to make sure Section 2-8.2 complies with any added language in
Section 2-8.1.

Dr. Dumont read Section 2-8.3. Mr. Wiles noted that it only asks for a signature and address,
but it can be difficult to determine a name from a signature. City Clerk Fitzgerald commented
that the State’s requirements for initiative petitions are signature, name, address, and date
of birth or voter registration number.

The Committee asked to add requirement for name and date of birth or voter registration
number to Section 2-8.3.b.

Dr. Dumont read Section 2-8.4. For 4.a, the Committee discussed whether twenty days would
be enough time to verify the sighatures and decided to extend it to thirty days. For 4.c, Mr.
Patrou suggested changing “...shall be subject to court review...” to “...may be subject...”, to
avoid both obligating the court and the belief that it must have court approval.

The Committee asked to change twenty days to thirty days for Section 2-8.4.a. and to
change “...shall be subject to court review...” to “...may be subject...” for Section 2-8.4.c.

Dr. Dumont read Section 2-8.5. The Committee discussed the forty-five day limit and the
usage of the term ‘the City’, ultimately clarifying that wouid be forty-five days after the
citizens have voted on the referendum and in event the vote fails, then the ordinance in
question would no longer be suspended, since Section 2-8.7 covers the process if the
referendum succeeds.

The Committee asked that “vote of the city” be changed to “vote of the electorate” in
Sections 2-8.5 and in 2-8.6.



Vi

Dr. Dumi t read Section 2-8.6. The Commission discussed the timeline of the process to
clarify their interpretation. Mr. Wiles expressed concern with 2-8.6.c allov g a few people
to withdraw the etition after beginning the process for an election. The Committee discussed

e concerns about the withdrawal process, the expense of verifying peti n signatures, and
the cost of an election. Dr. Dumont stated that she would consult with the Supervisor of
Elections on their deadline for elections and consider setting the withdrawi :ime limit before
that deadline.

2. Amendment of Charter
Dr. Dumont read Section 3-1.

The Committee had no changes to Section 3-1,

NE> MEETING: MARCH 6, 2024. DJPICS:

1. Final Review of Changes

2. Vote On Which > Recommend To the Commission

ADIOURNMENT

Dr umont adjourned the meeting at 7:44 p.m
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