MINUTES

CHARTER REVIEW COMMITTEE MEETING
WEDNESDAY, MARCH 6, 2024, AT 6:00 P.M,

CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, 5t. Augustine Beach, FL 32080

. CALLTO ORDER

Dr. Dumont called the meeting to order at 6:02 p.m.

II.  PLEDGE OF ALLEGIANCE

The Committee recited the Pledge of Allegiance.

HH ROLL CALL
Present: Members Marc Craddock, Jeremiah Mulligan, Scott Patrou and Alternate Doug Wiles.
Margaret England arrived at 6:18 p.m.

Members Kevin Cavanaugh, Edward George, Heather Lane Neville, and Margaret Van Ormer were
absent.

Also present: Facilitator Dr. Georgette Dumont, City Manager Max Royle, and City Clerk Dariana
Fitzgerald.

V. INTRODUCTIONS AND RECAP OF PUBLIC PARTICIPATION

Dr. Dumont began a PowerPoint presentation {Exhibit A] and ran through the procedure for the
meeting.

V. REVIEW CHANGES FROM MEETING 4
1. Sec. 2.8 (1) Addition of Citizen Initiative

Dr. Dumont read the proposed addition to Section 2-8 to define “Citizen Initiative” and noted
that this would be inserted as a new paragraph 1, so subsequent paragraphs wouid be
renumbered. Mr. Mulligan commented that “approve or reject” should he “approved or
rejected”.

The Committee agreed with the proposed addition to Section 2-8,
2. Sec. 2.8 (3) and {4} Addition of Required Information on Petitions

Dr. Dumont read the proposed addition to Section 2-8.3 to add “voter identification number
or date of birth and signature” as requirements for petitioners. Mr. Craddock suggested
adding a comma between “birth” and “and” for clarity.

Dr. Dumont read the proposed addition to Section 2-8.4 to add “voter identification number
or date of birth” as a requirement for petition sighatories.

The Committee agreed with the proposed changes to Section 2-8.3 and 2-8.4.
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3. Sec. 2.8 {5) Timeline After Filing; Court Review

Dr. Dumont read the proposed change to Section 2-8.5 to increase the time for the Clerk to
verify signatures from twenty days to thirty, adjusting references to refer to the appropriate
renumbered paragraphs, and to change “...shall be subject to court review...” to “..may be...”.

The Committee agreed with the proposed changes to Section 2-8.5.
4. Sec. 2.8 {6) Clarification of Electorate

Dr. Dumont read the proposed change to Section 2-8.6 to change “vote of the city” to “vote
of the electorate” for clarity.

The Committee agreed with the proposed change to Section 2-8.6,
5. Sec. 2.8 (7) Time Frame to Remove Initiative/Referendum

Dr. Dumont read the proposed change to Section 2-8.7 to change the deadline for withdrawal
from fifteen days prior to the vote to “deadline set out by the Supervisor of Elections Office
for which an ordinance can be added to the ballot”.

The Committee agreed with the proposed change to Section 2-8.7,

Vi, REVIEW ALL CHANGES
1. Vote On Each {tem Individually

Mr. Mulligan commented that, when looking at the full Charter with changes, it seems like a
fot, and he would like to see if non-substantive changes can be placed in a single category on
the balot. Mr. Wiles suggested that those changes could he on the Primary Election ballot
and save the more substantive changes for the General Election, which would have more
voters. Dr. Dumont noted that some substantive changes may need to be on the Primary
Election ballot, since the General Election ballot will only have so much space available.

The Committee agreed on the following based on the suggested changes discussed in
previous meetings and summarized in Or. Dumont’s list [Exhibit A):

Article |

Sections 1-1, 1-2, 1-3, and 1-4{a} and {b): approved with no changes.
Section 1-4{c}): approved as a non-substantive change.

Section 1-4{d}: approved as a substantive change.

Section 1-4{e) and (f): approved with no changes.

Section 1-5: approved as a substantive change.

Sections 1-6 and 1-7: approved with no changes.

Section 1-8: approved as a substantive change for paragraphs 1 and 2 and non-substantive
change for paragraph 4.

Section 1-8{1) through {17): approved with no changes.
Section 1-9: approved as a substantive change.

Sections 1-10, 1-11, 1-12, 1-13, and 1-14 {as renumbered): approved as a non-substantive
change.

Section 1-15 (reserved): approved with no changes.



Section 1-16 (a): approved as a non-substantive change with alteration of “unimproved
public property” to “unimproved real property”.

Section 1-16{(b}: approved as a substantive change with alteration in Paragraph 2 of
“...damaged by a natural disaster, shall be rebuilt by conforming...” to “damaged for any
reason, including a natural disaster, shall be rebuilt in conformance...”.

Article Il

Section 2-1: approved with na changes.

Section 2-2: approved as a substantive change.

Section 2-3: approved as a non-substantive change.

Sections 2-4 and 2-5; approved with no changes.

Section 2-6: removal approved as a non-substantive change.

Sections 2-6 and 2-7 (as renumbered): approved as a non-substantive change.

Section 2-8.1 to 2-8.4 (as renumbered): approved as a non-substantive change with the
alterations or “approve or reject” to “approved or rejected” and addition of a comma
between “date of birth” and “and”.

Section 2-8.5 (as renumbered): approved as a substantive change.
Section 2-8.6 {as renumbered): approved as a non-substantive change.
Section 2-8.7 (as renumbered): approved as a substantive change.
Section 2-8.8 {as renumbered): approved as a non-substantive change.
Article lli

Section 3-1: approved with no changes.

Split List For Primary and General Election (If Needed)

The Committee decided to recommend the changes to Sections 1-8, 1-9, 1-16(b), 2-2 be
placed on the General Election ballot.

Dr. Dumont introduced the alternate language for Sections 2-3, 2-4, and 2-5 related to
changing the City’s type of election.

Mr. Wiles stated that he had concerns that block elections tend to work against minority
candidates and that the number of votes can be unequal when all the candidates are on the
same ballot. Mr. Mulligan commented that he liked the idea, but thought it might be too big
a change and doesn’t think there is a massive need at this point. Mr. Wiles suggested to
recommend to the Commission monitor voting and candidates over the next ten years to try
to determine if there are any issues with finding candidates that this method could help soive.
Mr. Mulligan agreed and suggested that the discussion on term limits could be an introduction
to that conversation with the Commission.

The Committee agreed to not recommend the alternate language related to block voting as
a change to the Charter.

Dr. Dumont read the alternate language for Section 2-3 regarding term limits for City
Commissioners. The Committee discussed the wording and clarity of the section and decided
to phrase it as: “All successful candidates will serve a term of four {4) years. No City
Commissioner may serve more than three consecutive four-year terms. However, a former



City Commissioner may return to office after having not served on City Commission for two
or more years.” Mr, Wiles noted that he disagreed with the inclusion of term limits.

The Committee approved the alternate language for Section 2-3 with the phrasing stated
above and recommended it for the General Election.

Dr, Dumont stated that the Commission will discuss these suggestions at a special meeting on
April 8 at 5:30 p.m. and Committee members are welcome to attend. She expressed her
thanks to the Committee members for volunteering their time over the past few months.

Vil.  ADJOURNMENT

Dr. Dumont adjourned the meeting at 7:32 p.m.

Max Royle, City Manager
/ M

Dariana Fit erald City Clerk
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Agenda

1. Introductions and recap of public participation
2. Review Changes from meeting 4
a. Sec. 2.8 (1) Addition of citizen initiative .
b. Sec. 2.8 (3) and {4) Addition of required information on petitions
c. Sec.2.8(5)" neline after filing; court review
d. Sec. 2.8 (6) Clar :ation of electorate
e. Sec. 2.8 (7) Time frame to remove initiative/referendum
3. Review all changes
a. Vote on each item individually
b. Splitlist for pr 1ary and general election (if needed)

Public Input

+ General Comments - beginning of meeting, 3 minutes

+ Article-specific comments - immediately preceding commission discussion -
3 minutes

» Note:

- This is not a conversation; this affords the public to comment on the decision-making
process

- Explicit questions wili not be answered, but commission members rmay answer them in
their discussion




3/6/2024

Pt hlic

» Any cc cerns, comments, -~ lestions?
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The Review, continued
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3esults of Election.
a. Referendum. If 8 majority of the registered voters on a referred ordinance vote against it, it shall be
considered repealed upon certification of the: ction results.
(Ord. No. 14-01, § 33, 6-9-14)

ARTICLElIl. - CHARTER AMENDMENT

Sec, 3-1, - Amendment of Charter,

This Charter may be amended as provided by general law, Commencing with the first regular meeting
following September 1, 2013, and every ten (10) years thereafter the city commission shall appoint a special
committee of seven (7) qualified electors of the city to review the City Charter ant  1ake recommendations to
the city commission as to amendments hereto. Nothing herein is intended to prer  de the city commission
from proposing amendments to this Charter at other times or to prectude the city commission from
appointing such a special committee at earlier intervals.
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