
Agenda Item ,#_6__ 

Meeti11g Oat~ lu-5-20 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Kostka 

Commissioner George 

Commissioner Samora 

Commissioner Rumrell ~ 

FROM: Max Royle, City Mana~~l---

DATE: September 25, 2020 

SUBJECT: Police Chief: Discussion of Appointing Interim Chief and Scheduling a Workshop in 

November 

During your September 22nd continuation meeting, you discussed with Chief Hardwick the options for an 

Interim Police Chief once Chief Hardwick leaves the position to assume the duties of County Sheriff. 

From your discussion, there were a number of suggestions: 

To put the topic on an agenda so that the public is aware of it 

For the Commission to think about what options they would !ike to consider 

That there is a need to move quickly so that the new Chief can have time with Chief Hardwick 

For salary information on the position to be provided at your October meeting 

That the City needs to get information on the Sheriff's Office commitment and whether to accept 

resumes locally or nationwide 

To put on the agenda for your October meeting whether to have Commander Carswell be the 

Interim Chief. 

To set a date in November for a workshop 

The City Manager asked Chief Hardwick to provide the information he wanted to present concerning the 

topic of the Interim Chief so that that information could be included in your agenda books. The Finance 

Director also asked for salary information. As we don't have the information by the time we need to get 

the agenda books ready for distribution to you, we'll provide simply this memo and the attached current 

job description for the Chief's position. It has been requested by Mayor England. 

Chief Hardwick is working on getting information ready and will forward it to the Commission. 

A 



St. Augustine Beach Police Department 

Robert A. Hardwick, ChiefofPolice 

CITY OF ST. AUGUSTINE BEACH 
POSITION DESCRIPTION 

POSITION TITLE: ChiefofPolice 

DEPARTMENT: Police Department 

REPORTS TO: City Commission/City Manager 

EXEMPT: Yes 

Minimum Median Maximum 
PAY GRADE: $111,136 139,229 $174,800 

MAJOR FUNCTIONS: The ChiefLaw Enforcement Officer for the City of St. Augustine Beach 

This is a highly responsible professional position performing managerial law enforcement work planning and 
directing all operations of the Police Department. Responsible for the development and administration of law 
enforcement and crime prevention programs as well as long~tenn planning, disaster preparedness, and the 
general administration of the agency. Serves in an executive management capacity, as defined in the City of St. 
Augustine Beach City Charter, with considerable independent judgment while representing the City of St. 
Augustine Beach. Work is perfonned under general supervision of the City Commissioner(s) and/or the City 
Manager. 

DUTIES AND RESPONSIBILITIES: 

Include the following and other duties that may be assigned. 

Formulates policy and procedures; plans, develops, and directs departmental operations; 
assesses effectiveness and implements changes as needed. 

Identifies needs, obtains and allocates resources for the department; prepares and administers 
the departmental budget and adjusts priorities as needed; reviews and approves budget expense 
requests; develops alternative funding proposals, such as grant applications and administers same. 

Oversees departmental operations and ensures that all activities comply with policies, 
procedures, standards and related regulations, including patrol, crime deterrence and arrests, 
records maintenance and dissemination, and other departmental programs and services. 

Manages personnel functions for the department; plans and oversees the work of subordinate 
supervisors who in turn supervise officers and personnel; ensures personnel records are 
maintained accurately; resolves difficult employee relations issues; interviews, hires, 
promotes and discharges personnel as appropriate; investigates complaints against departmental 
personnel; ensures staffunderstands the impact and effect of responsibilities; prepares and 



reviews employee evaluations; ensures staff receives training and necessary resources to carry 
out duties effectively; prepare and/or reviews reports of employee injuries. 

Prepares documents for civil litigation; writes letters to citizens; prepares and reviews a variety 
of reports, evaluations, records, and recommendations. 

Performs a variety ofpublic relations duties including preparing news releases; developing 
collaborative relationships with other law enforcement and public safety agencies, community 
groups, etc.; responding to questions from the public regarding public safety issues, departmental 
policies, procedures, and services. 

Provides information and resolves difficult complaints from the general public, other 
agencies, and community groups; makes periodic public addresses; attends City Commission 
meetings; attends staffmeetings; meets with members of the department. 

Establish agency goals and objectives, formulate comprehensive plans, provide guidance and 
direction to Department Commander, and monitor operation to ensure proper development and 
successful implementation ofcrime prevention, community service, and related programs; 
consult and advise City Commissioner(s) and other law enforcement officials regarding 
crime prevention, crime suppression, and related issues. 

Participate in the development and/or revision of local ordinances, State laws, and other 
regulations that may impact law enforcement activities within the City. 

Direct planning and research activities and establish departmental policies, procedures, and 
new/revised programs; conduct evaluation ofexisting systems and programs and develop 
proposals for improvements. 

Attend various business, civic, and social events to represent the Police Department. Make 
presentations as needed to promote public awareness of the law enforcement function and explain 
the goals, missions, and functions of the department. 

Assume command in emergency situations and determine tactics/strategies that directly affect 
the safety and security of lives and property. 

Meet frequently with to discuss projects, formulate procedures and new programs, resolve 
operational problems, and generally keep abreast ofrelevant issues that affect the Police Department. 

Provide training and keep staff informed in criminal and procedural laws, supervision, leadership, 
goal setting, fitness, officer safety, liability, etc. 

Act as Public Information Officer. 

Responsible for coordination oflabor and administrative grievances when the Commander is 
unavailable or is the complainant. 

Plan, coordinate, and direct emergency preparedness within St. Augustine Beach and coordinate 
with other agencies. 

Compile disaster expense data and coordinate reimbursement through Federal and State agencies. 



Review departmental requisitions and consult with personnel on their needs; provide technical 
assistance and recommend changes or substitutions whenever necessary to reduce cost, 
improve quality, and/or facility delivery. 

Perform related work as needed to ensure the accomplishment ofdepartment goals and objectives. 

SUPERVISORY RESPONSIBILITIES: 

Is responsible for the overall direction, coordination, and evaluation of the department by managing subordinate 
supervisors who perform the daily supervision of the Police Department personnel or directly supervising a 
Police Department employee. 

Carries out supervisory responsibilities in accordance with City, State, and Federal employment policies, 
practices, and laws. Responsibilities include interviewing, hiring, and training employees; planning, assigning, 
and directing work; appraising performance; rewarding, disciplining, and motivating employees; addressing 
complaints and resolving problems. 

MINIMUM QUALIFICATIONS: 

Minimum ofBachelor's and Master's Degree or FBINA highly recommended. Degree in 
related field and at least six (6) years oflaw enforcement experience; or an equivalent 
combination ofeducation, training and experience. Must possess and maintain certification 
as a Police Officer in accordance with Criminal Justice Standards and Training Commission. 
Must be certified in firearms usage. Must possess and maintain a valid Florida driver's license. 

SKILLS AND ABILITIES: 

Knowledge of the laws and regulations governing all aspects of law enforcement. Knowledge of 
the rules, regulations, and policies of the City and the department. Knowledge of the methods 
and practices of crime prevention and criminal investigation and identification. 

Ability to plan, coordinate, and direct several projects and programs and to evaluate 
work accomplishments. Ability to analyze, prepare, and present the department's needs. Ability to 
analyze and interpret statistics, studies, and analyses related to law enforcement and apply the 
results to solution ofpolice problems. Ability to establish and maintain effective working 
relationships with department officials, other City employees, citizen and professional groups, 
and the general public. Ability to effectively communicate verbally and in writing. Ability to 
effective manage employees and programs. 

Requires the ability to calculate and/or tabulate data. Includes performing subsequent actions in 
relation to these computational operations. 

Requires the ability to provide guidance, assistance, and/or interpretation to others 
regarding the application ofprocedures and standards to specific situations. 

Requires the ability to operate and control the actions of equipment, machinery, tools and/or 
materials requiring complex and rapid adjustments. 

Requires the ability to utilize a wide variety ofreference and descriptive data and information. 
Requires the ability to perform addition, subtraction, multiplication, and division. 

Requires the ability to apply principles of rational systems; to interpret instructions furnished 
in written, oral, diagrammatic, or schedule form; and to exercise independent judgment to adopt or 



modify methods and standards to meet variations in assigned objectives. 

Requires the ability to exercise judgment, decisiveness and creativity in situations involving the 
evaluation of information against sensory, judgmental, or subjective criteria, as opposed to that 
which is clearly measurable or verifiable. 

PHYSICAL DEMANDS: The physical demands described here are representative of those that must be met 
by an employee to successfully meet the essential function of this job. 

Physical Ability: Tasks require the ability to exert light physical effort in sedentary to light 
work, but which may involve some lifting, carrying, pushing and/or pulling ofobjects and 
materials ofmoderate weight (10-30 pounds). Tasks may involve extended periods of time at a 
keyboard or work station. 

Sensory Requirements: Some tasks require the ability to perceive and discriminate visual cues or 
signals. Some tasks require the ability to communicate orally. 

Environmental Factors: Performance of essential functions may require exposure to 
adverse environmental conditions, such as noise extremes or violence. 

OTSCLAIMRR: The 11hove infonnation on this ciescription has heen cit>:signeci to inciicate the 
general nature and level ofwork performed by employees within this classification. It is not 
designed to contain or be interpreted as a comprehensive inventory ofall duties and 
qualifications required of employees assigned to this job. 

The City of St. Augustine Beach, Florida, is an Equal Opportunity Employer. In compliance 
with the Americans with Disabilities Act, the City will provide reasonable accommodations to 
qualified individuals with disabilities and encourages both prospective and current employees 
to discuss potential accommodations with the employer. 

Revised 10/22/2014 

2300 AlA South, St.Augustine Beach, FL 32080 
(904) 471-3600 Fax (904) 471-0737 


