
 
AGENDA 

REGULAR CITY COMMISSION MEETING 
MONDAY, JULY 6, 2021, AT 6:00 P.M. 

CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080 
 

NOTICE TO THE PUBLIC 
 

THE CITY COMMISSION HAS ADOPTED THE FOLLOWING PROCEDURE: PERSONS WISHING TO SPEAK ABOUT TOPICS THAT ARE ON 
THE AGENDA MUST FILL OUT A SPEAKER CARD IN ADVANCE AND GIVE IT TO THE RECORDING SECRETARY. THE CARDS ARE 
AVAILABLE AT THE BACK OF THE MEETING ROOM. THIS PROCEDURE DOES NOT APPLY TO PERSONS WHO WANT TO SPEAK TO 
THE COMMISSION UNDER “PUBLIC COMMENTS.” 

 
RULES OF CIVILITY FOR PUBLIC PARTICIPATION 

1. The goal of Commission meetings is to accomplish the public’s business in an environment that encourages 
a fair discussion and exchange of ideas without fear of personal attacks. 

 
2. Anger, rudeness, ridicule, impatience, and lack of respect for others is unacceptable behavior. 

Demonstrations to support or oppose a speaker or idea, such as clapping, cheering, booing, hissing, or the 
use of intimidating body language are not permitted. 

 
3. When persons refuse to abide by reasonable rules of civility and decorum or ignore repeated requests by 

the Mayor to finish their remarks within the time limit adopted by the City Commission, and/or who make 
threats of physical violence shall be removed from the meeting room by law enforcement officers, either 
at the Mayor’s request or by an affirmative vote of a majority of the sitting Commissioners. 

“Politeness costs so little.” – ABRAHAM LINCOLN 

I. CALL TO ORDER 

II. PLEDGE OF ALLEGIANCE 

III. ROLL CALL 

IV. APPROVAL OF MINUTES OF REGULAR COMMISSION MEETING ON JUNE 7 AND 
COMMISSION WORKSHOP ON JUNE 17, 2021 

V. ADDITIONS OR DELETIONS OF THE AGENDA 

VI. CHANGES TO ORDER TO TOPICS ON THE AGENDA 

VII. PRESENTATIONS 

A. Interview of Mr. Eugene Mariutto for Position of Senior Alternate on Code Enforcement Board 

VIII. PUBLIC COMMENTS 

IX. COMMISSIONER COMMENTS 

X. PUBLIC HEARINGS 



1. Ordinance 21-07, First Public Hearing and Second Reading, to Provide Addition to Prohibited Uses 
in Section 3.02.03 of the Land Development Code (Presenter: Lex Taylor, City Attorney) 

XI. CONSENT 

XII. OLD BUSINESS 

2. Light Up the Beach for City’s New Year’s Eve 2021 Special Event: Update Report (Presenter: Ms. 
Melinda Conlon, Events and Communications Coordinator) 

3. Non-Ad Valorem Assessment to Construct 2nd Street West of 2nd Avenue: Request to Approve 
Resolution 21-23 and Agreement with the Tax Collector (Presentation: Bill Tredik, Public Works 
Director) 

4. Ordinance 21-08, First Reading:  to Amend Chapter 16 (Police Department) of the General City Code 
to Delete Obsolete Provisions (Presenter: Lex Taylor, City Attorney) 

5. Ordinance 21-09, First Reading:  to Amend the Land Development Regulations to Allow the 
Comprehensive Planning and Zoning Board to Approve Certain Conditional Use Permits (Presenter: 
Brian Law, Building Official) 

6. Ordinance 21-10, First Reading:  to Amend Chapter 18 (Streets and Sidewalks) of the General City 
Code to Delete Requirement for a Public Hearing Before Ordinance is Prepared to Vacate a Street 
or Alley (Presenter:  Max Royle, City Manager) 

7. Ordinance 21-11, First Reading:  to Amend the Land Development Regulations to Have First Public 
Hearing of an Ordinance to Change the Regulations Done by the Comprehensive Planning and 
Zoning Board (Presenter: Max Royle, City Manager) 

8. Use of City Meeting Room by the Public: Review of Recommendations and Fees (Presenter: Max 
Royle, City Manager) 

XIII. NEW BUSINESS 

9. St. Johns County’s 2022 Legislative Action Plan: Discussion of Topics to Recommend be Included 
(Presenter: Max Royle, City Manager) 

10. Fiscal Year 2022 Budget: Scheduling Date for Meeting in Late July to Set the Preliminary Millage 
(Presenter: Max Royle, City Manager) 

11. Florida League of Cities’ Annual Conference:  Selection of Voting Delegate (Presenter: Max Royle, 
City Manager) 

XIV. STAFF COMMENTS 

XV. ADJOURNMENT 

NOTICES TO THE PUBLIC 
 

1. SUSTAINABILITY AND ENVIRONMENTAL PLANNING ADVISORY COMMITTEE (SEPAC). It will hold 
its monthly meeting on Wednesday, July 14, 2021, at 6:00 p.m. in the Commission meeting room 
at city hall. 

2. COMPREHENSIVE PLANNING AND ZONING BOARD. It will hold its monthly meeting on Tuesday, 
July 20, 2021, at 6:00 p.m. Topics to be discussed by the Planning Board are a) request for variance 
to allow a paved driveway at 106 2nd Street to exceed allowable width; b) appeal of Building 
Department’s decision not to allow an elevator shaft for a new house at 16 5th Street to exceed 
35 feet; and c) discussion of prioritized list for parking improvements. 



3. ST. JOHNS COUNTY’S 200TH ANNIVERSARY CELEBRATION. It will be held on Wednesday, July 21, 
2021, at the County Administration Building, 500 San Sebastian View, from 10 a.m. to noon. 

 

NOTE: 

The agenda material containing background information for this meeting is available on a CD in pdf format 
upon request at the City Manager’s office for a $5 fee. Adobe Acrobat Reader will be needed to open the 
file. 

NOTICES: In accordance with Florida Statute 286.0105: “If any person decides to appeal any decision made by the City 
Commission with respect to any matter considered at this scheduled meeting or hearing, the person will need a record of the 
proceedings, and for such purpose the person may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based. 

In accordance with the Americans with Disabilities act, persons needing a special accommodation to participate in this proceeding 
should contact the City Manager’s Office not later than seven days prior to the proceeding at the address provided, or telephone 
904-471-2122, or email sabadmin@cityofsab.org. 

mailto:sabadmin@cityofsab.org
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MINUTES 

REGULAR CITY COMMISSION MEETING 
MONDAY, JUNE 7, 2021 AT 5:30 P.M. 

CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080 
 

 

I. CALL TO ORDER 

Mayor England called the meeting to order at 5:30 p.m. 

II. PLEDGE OF ALLEGIANCE 

Mayor England led the Pledge of Allegiance. 

III. ROLL CALL 

Present: Mayor England, Vice Mayor Samora, Commissioner George, Commission Rumrell and 
Commissioner Torres. 
 
Also present were: City Manager Royle, Assistant City Attorney Taylor, Police Chief Carswell, Police 
Commander Harrell, City Clerk Raddatz, Finance Director Douylliez, Building Official Law, and Public 
Works Director Tredik.  

IV. APPROVAL OF MINUTES OF REGULAR COMMISSION MEETING ON MAY 3, 2021; JOINT 
WORKSHOP ON MAY 18, 2021; CONTINUATION OF MEETING AND WORKSHOP ON MAY 
24, 2021 

Mayor England asked if there were any discussions regarding the minutes.  Being none, 
Mayor England asked for a motion. 
 
Motion: to approve the Regular Commission minutes for May 3, 2021, May 18, 2021, and May 24, 
2021. Moved by Commissioner Rumrell, Seconded by Vice Mayor Samora. Motion passed 
unanimously. 
 
Mayor England moved on to Item 1. 

V. ADDITIONS OR DELETIONS OF THE AGENDA 

Mayor England asked if there were any additions or deletions of the agenda. Being none, 
Mayor England moved to Item VI.   

VI. CHANGES TO ORDER TO TOPICS ON THE AGENDA 

Mayor England asked if there were any changes to the order of topics on the agenda. Being 
none, Mayor England moved on to Item VII. 
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VII. PRESENTATIONS 

No presentations. 

VIII. PUBLIC COMMENTS 

Mayor England opened the Public Comments section.  The following addressed the 
Commission: 

Robert Langston, 673 Ocean Palm Way, St. Augustine Beach, FL, advised that the walkway 
near Sea Colony has some noise and visual pollination for Sea Colony residents and when 
Ocean Hammock Park improvements begin there will be more traffic of people.  He 
requested that a better barrier be put up and he would like to discuss it with Public Works 
Director Tredik. 

It was the consensus of the Commission to have Public Works Director Tredik discuss the 
issue with Mr. Langston. 

Mayor England closed the Public Comments section and moved on to Item IX. 

IX. COMMISSIONER COMMENTS 

Mayor England asked Commissioner George for comments. 

Commissioner George had no comments. 

Commissioner Torres advised that he changed his mind to allow the Comprehensive 
Planning and Zoning Board to rank the parking areas throughout the City and feels that this 
task is beyond their scope and should be done by the Commission.  He will discuss further 
under Item 13. 

Commissioner Rumrell advised that the lighted crosswalks will be installed, curb cuts will 
be installed on A Street to stop flooding, and there will be a lifeguard for Ocean Hammocks 
soon.  He thanked Representative Cyndi Stevenson, Senator Hutson, Speaker Sprowls, 
Representative Tomkow and Kevin Sweeny for getting the $694,000 from the State of 
Florida that was not vetoed for the Ocean Walk flooding project. 

Mayor England thanked Commissioner Rumrell for all his hard work in getting the grants. 

Vice Mayor Samora asked City Manager Royle to keep updating the Commission on when 
St. Johns County would have the TDC five cent increase on their agenda. 

Mayor England deferred her time because of the length of the agenda. 

Mayor England moved on to Item V, Additions and Deletions. 

X. PUBLIC HEARINGS 
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1. Construction of 2nd Street West of 2nd Avenue:  Approval of Non-Ad Valorem Assessment for 
Adjacent Lot Owners to Pay Costs (Presenter:  Bill Tredik, Public Works Director) 

Mayor England introduced Item 1 and asked for a staff report from Public Works Director Tredik. 

Public Works Director Tredik advised this is to adopt the 2nd Street roadway construction.  He gave 
the location  of the roadway to be constructed and recapped the history of the process for the non-
ad valorem assessment of the past meetings as discussed. He explained that the road will be shifted 
south and west to save some large trees.  He said that there are three lots that are going for 
conservation and possibly a fourth lot.  He advised that the costs would be divided between either 
12 or 13 lots as non-ad valorem assessments.  The term of the assessment will be six years with a 
minimum assessment per lot of $2,500 for a total of $15,000, and a maximum assessment per lot 
of $5,000 for a total of $25,000.  He recommended that the Commission adopt the non-ad valorem 
assessment for the lots and mentioned that some of the lots previously were joined under one 
parcel identification number, so those lots would be double at $7,880 non-ad valorem assessment. 

Vice Mayor Samora said the assessment amount covers the connector to the east part of 2nd 
Avenue, but not the improvements on the east side of 2nd Avenue.  

Public Works Director Tredik advised that it does not cover anything east of the existing 2nd Avenue, 
including the paving which should have been done when the houses were built.  

Vice Mayor Samora asked about the progress of the conservation lots. 

Public Works Director Tredik advised that Putnam Land Trust sent the documents to the owners, 
and it is moving forward. 

Mayor England asked if there would be a deadline on the non-ad valorem assessment. 

Public Works Director Tredik advised that the lots for conservation have not been dedicated to the 
City yet, so they would be part of the assessment. After they are City property, they would not be 
assessed. 

City Attorney Taylor advised that if the City owns the conservation lots, it would not have to pay 
the non-ad valorem assessment.   

Public Works Director Tredik said that is why the assessment is set up at $3,940 in anticipation that 
some of the lots will be dedicated to the City, which would allow for the appropriate amount for 
each lot owner. 

Mayor England asked when the non-ad valorem assessment would start. 

Public Works Director Tredik advised that it would be paid in FY21. 

Mayor England asked if there is nothing definite on the conservation lots by September 1st would 
they be assessed.  

Public Works Director Tredik advised that the conservation lots would be assessed in that case.  

Commissioner George advised that she has received complaints about the construction of the road 
going in the east and west direction and asked Director Tredik to provide information regarding 
that decision. 

Public Works Director Tredik explained that in previous meetings it was discussed that there were 
issues with the construction coming in on 1st Street due to traffic and the Fire Department trucks 
needing room when making their turns. He remarked that the Commission agreed with the 
direction of the roadway and the safety improvements to the east side, such as widening, 
sidewalks, etc.  
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Mayor England opened the Public Hearing.  Being none, Mayor England closed the Public Hearing 
and asked City Attorney Taylor to read the preamble. 

City Attorney Taylor read the preamble.  

Mayor England asked for a motion. 

Motion: to adopt the 2nd Street extension and non-ad valorem assessment as noticed in the 
advertising at $3,940 for originally platted lots. Moved by Mayor England, Seconded by 
Commissioner Rumrell. Motion passed unanimously. 
 
Mayor England moved on to Item 2. 
 

2. Ordinance 21-04, Second Public Hearing and Final Reading: to Amend the Land Development 
Regulations to Change Setbacks for Small Platted Lots and to Abolish the Overlay District Adjacent 
to A1A Beach Boulevard (Presenter: Brian Law, Building Official)  
 
Mayor England introduced Item 2 and asked for a staff report from Building Official Law.  
 
Building Official Law advised this was the final reading of the ordinance and the Commission has 
seen and discussed this four times and the changes that the Commission requested have been 
updated by City Attorney Taylor.   
 
Mayor England advised that all the requested changes from the Commission were changed in the 
this proposed ordinance.  She advised that there were good suggestions in the joint workshop and 
asked the Commission if they read the minutes to the workshop and the suggestions made.  She 
asked if all the Commission received the emails from Craig Thomson and Michael Stauffer’s 
suggestions.  She advised that these emails are available to the public for public records requests. 
 
Mayor England asked any member of the Commission to start their discussion on this item. 
 
Commissioner Torres said that he appreciated meeting with the Comprehensive Planning and 
Zoning Board at the joint workshop and advised that it was a very good investment of the 
Commission’s time.  He understood what the Commission was doing, and he voted in favor of this 
ordinance; however, he now has changed his mind after listening to the residents.  He appreciates 
the efforts to bring this here but has changed his mind. 
 
Vice Mayor Samora advised that one of the thoughts that occurred to him was that the 
Commission never received any recommendations from the Comprehensive Planning and Zoning 
Board.  The last time the Comprehensive Planning and Zoning Board looked into this issue was 
when the joint workshop was scheduled, and they never reconvened to discuss the ordinance 
between themselves and come up with their recommendation.  He advised that that concerns 
him.  He explained that everyone keeps referring to this as the setback ordinance and really are 
not considering the overlay district, which he feels is a big deal.  It concerns him that people have 
purchased properties that are nonconforming, and the overlay district specifically says that it was 
created so that those homes could be improved or reconstructed.  He feels if the Commission gets 
rid of the overlay district and takes that right away from the residents, there would be some 
trouble.   He believes that that portion of the ordinance should be reviewed more and vetted by 
the City Attorney.  He advised that he has less concern about the setbacks than getting rid of the 
overlay district in its entirety.  Additional materials were presented in the booklets, and he was 
not sure if everyone received it, but it was the number of variances brought to the Comprehensive 
Planning and Zoning Board over the past three to four years.  He said there were 31 variance 
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requests that involved setbacks.  He went through them in detail and by his account a total of two 
a year or six would have been addressed by this ordinance change.  He feels that the Commission 
may be missing the mark.  He said if the variance requests are only going to be reduced by two 
per year by making this change, he does not feel that the Commission is getting to where they 
want to go.  He advised that those are his concerns and asked to put the question to the public 
and the Commission so it can be discussed. 
 
Commissioner George recapped Vice Mayor Samora’s comments on the variances total from 2018 
– 2021 and that there were only six addressed or two a year.   
 
Vice Mayor Samora advised there were only six that addressed side or rear setbacks. 
 
Commissioner George advised that even though 21 variances had to do with reducing the side or 
rear setbacks.?? Sentence is incomplete/does not make sense 
 
Vice Mayor Samora advised yes.  He gave examples of what the variances had requested within 
those years.  He advised that some of them were denied.  He discussed maybe having a different 
path to have people apply within the overlay district for variances.  He said that out of 31 
variances, only six were agreed upon. 
 
Commissioner George advised that she is not so concerned about the overlay district, so she was 
glad that Vice Mayor Samora was raising that issue.  The primary overlay district eradication is the 
inability to rebuild on the footprint.   
 
Vice Mayor Samora advised that it is both improvements and reconstruction.  It reads that if you 
have a nonconforming property, and you want to improve the property the existing footprint is 
deemed conforming by the overlay district.  He advised that it could be improved upon within the 
overlay district if 50% or more on the home was damaged. 
 
Commissioner George advised that when this was discussed previously, it agreed that the variance 
still could have that option.  She was wondering how many are like that. 
 
Vice Mayor Samora advised that the Commission does not have that data.  He explained that the 
Commission has the amount of vacated0 lots there are but not nonconforming properties. 
 
Building Official Law advised that there is no easy way to see whether homes are currently 
nonconforming because the computer system did not roll out until 2019.  He advised that there 
is a disparity in the Code with the beach overlay district where it says any, and all applications 
must be seen.  He advised that he disagrees with Vice Mayor Samora on the reconstruction of the 
structure if it is 50% damaged.  He advised that the intent of the Code is not to continue 
nonconforming structures.  The overlay district did not approve the nonconforming structures to 
begin with and they were never approved for the setbacks that the overlay district is giving.  He 
believes it does not correlate.  Section 10 addresses fires and other calamities which will take 
precedence over the overlay district.  If the building is substantially damaged and the survey was 
done with a four-foot discrepancy, the structure of the code cannot allow a damaged home to be 
built two feet from a lot line.  The intent of the Code is to protect the buildings that are existing, 
but once they lose that status, that is the end.  There could be a total disaster come off the coast 
and seriously damage buildings and the protections will not override Section 31.09 of the Building 
Code which is structures seaward of the coastal line and would not be the intent of the building 
code.  The building codes have no concern with zoning.  As the City Attorney addresses the 
variance process is the correct process (this sentence does not make sense).  He commented that 
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he does not have any issues if the Commission wants to leave the overlay district or the setbacks.  
He said Section 3.08 is very clear and it was changed in 2018 by the Commission and says if Section 
3.08 complies with all other sections of the code then the homeowners do not have to go through 
the overlay district.  The real problem is that the Comprehensive Planning and Zoning Board is 
instructed by code to approve any and all applications that meet the code.  So, a house is 
submitted to staff, and it was turned down, so the owner goes through a variance application and 
pays $400, and the Comprehensive Planning and Zoning Board cannot deny it.  He believes that 
the overlay district will serve no purpose if the Commission keeps it.  The Comprehensive Planning 
and Zoning Board was upset when they had no choice but to approve the variances that were 
brought through the variance procedures if they met code. 
 
Vice Mayor Samora still had concerns that if someone has purchased a nonconforming property 
and the overlay district is in place and the City takes it away, then they are losing some of the 
rights they had.  He read the purpose of the overlay district and advises that that means that those 
properties in the overlay district become a conforming footprint.  He read subparagraph (e) and 
said that the rebuilding or remodeling located in the overlay district can be on the footprint of the 
existing structure.  He believes that this code allows me to rebuild my structure as it sits currently. 
 
Building Official Law disagreed and said that is not the intent of the code.  He said it may be the 
way it is written, but it is not the intent to allow buildings to remain in nonconforming status if 
destroyed.  Staff would never be able to do their job.   
 
Vice Mayor Samora advised that his concerns are more for the property rights of the owners of 
the property.  He said that the overlay district should be a separate discussion from the setback 
issue. 
 
Building Official Law suggested to leave the overlay district and just pass the ordinance regarding 
the setbacks, then after budget season to discuss the overlay district in more detail. 
 
City Attorney Taylor advised that the overlay district could be stricken from the ordinance at this 
time if that is the will of the Commission. 
 
Building Official Law advised that the overlay district is more for the beach side of A1A Beach 
Boulevard and is geared more with the wedding cake look.  The beachside medium density only 
allows ten-foot side setbacks and there is no provision for small, platted lots.  He said no one is 
going to use the overlay district on a small lot because that would make the owner build a smaller 
house.  He suggested bringing this back and rewriting it from two overlay districts to just one 
overlay district.  He said the 50 x 93 lots should be treated the same. 
 
Mayor England advised that the point Vice Mayor Samora is making is that if a home is 
nonconforming (this sentence does not make sense .  
 
Building Official Law advised that means that it is allowed to have a 7 ½ foot side setback on the 
western lots, not the eastern lots.   
 
Mayor England said if a lot is nonconforming and exceeds the 35% lot coverage and setbacks in 
the overlay district or anywhere, a principle in the land development regulation is that there is no 
expansion of a nonconforming use and if it is substantially destroyed the owner would have to 
build back and conform.  This is a basic principle.  The concern from Vice Mayor Samora is that 
the lots that are nonconforming if they are substantially destroyed, he wants to rebuild them the 
way they were.   
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Vice Mayor Samora advised his concern is that if someone owns a nonconforming home, this 
ordinance is on the books right now.  If we make this change when an owner is going to improve 
or construct a home with these codes, then we have taken away property rights to an owner. 
 
Mayor England advised that legally the City would not expose themselves because this is a legal 
principle of land development regulations and land use.  She commented that an owner cannot 
rebuild or expand nonconforming structures. 
 
Vice Mayor Samora advised according to the current code you can. 
 
Mayor England agreed that the language Vice Mayor Samora is pointing out is worth taking a 
second look at.   
 
City Attorney Taylor advised that Mayor England is correct that there could not be a taking of 
property or a lawsuit for the City.  He advised that the Commission should not be concerned that 
they would be sued if something is changed.  He advised if the Commission is concerned about 
precedence on reconstructing homes, the overlay district owners who want or had a two-foot 
setback would not be allowed anyway.  The number of things that would conform with the overlay 
district would not alarm him.  The variance process would take care of this and allows someone 
to look at it case by case.  In some cases, the setbacks might be allowed in a hardship case.  The 
process allows the owners to get closer to the correct zoning and requirements of the City.  If 
there is a natural disaster the City may give some forgiveness or parameters for the homeowners.  
There are a lot of reason for setbacks. 
 
Commissioner George advised that the City has allowed a grace period where the code does not 
go into effect for a few months in case a property owner is in the process of building. 
 
Building Official Law explained that a lot of owners had one lot and sold half of the lot to another 
owner for a buildable lot, which makes the property in existence nonconforming to the setbacks.  
It is the Commission’s decision, and he is only providing expertise of the code. 
 
Commissioner Rumrell thanked Vice Mayor Samora for bringing up this issue, but he believes that 
the explanation during this meeting and when he spoke with Building Official Law is that the 
Florida Building Code supersedes the City’s codes anyway.   
 
Building Official Law advised yes.  The Building Official cannot reject a plan submittal based on 
zoning.   
 
Commissioner Rumrell advised that if a structure would get struck down, the Florida Building Code 
would supersede the City’s code regarding the overlay district code. 
 
Building Official Law advised that the Florida Building Code would require the use of substantially 
improvement and damage protocols seaward of the coastline regardless of the special flood 
hazard area.  Florida Building Code allows zero lot line houses. 
 
Commissioner Rumrell advised he would like to waive the $400 fee and he would move forward 
with the setbacks in this ordinance and discuss the overlay district later if the Commission wants 
to do that. 
 
Building Official Law advised that the language is not clear, but he will never approve a home to 
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be reconstructed of a substantially damaged building that does not comply with the setbacks or 
some avenue to allow him to.  It is the intent of the code to build with conformity. 
 
Mayor England advised that if a nonconforming home would be allowed to be built back to a 
conforming land use ordinance home with any variances that have been approved. 
 
Building Official Law advised that it would depend on how the variances were written. 
 
Mayor England advised that it is separate points on the overlay district and how the language is 
written.   
 
Commissioner Torres asked if the overlay district included commercial properties. 
 
Building Official Law advised no, only residential. 
 
Mayor England advised that she remembered the purpose was equal treatment for all small lots 
regarding setbacks because in the overlay district it could be 7 ½ foot setbacks and elsewhere it 
had to be a ten-foot setback.  Those setbacks govern the placement of the building or the footprint 
on the lot.  The change for the remaining small lots going forward would allow consistency.  The 
lot coverage of 35% impervious surface ratio (ISR) has been in place for single-family residential 
homes for a long time as she could remember.  She advised that the ordinance is not changing 
that, and it will be the same for all lots.  The allowances for the bump outs, chandeliers, and 
architectural design will remain the same for all lots.  It will not change.  If the Commission decided 
to have the small lots less than 35% impervious surface ratio, that would be back-zoning and that 
gets dangerous because it has been 35% for all these years.  The impervious surface is not being 
changed for any of the lots and will remain the same.  She advised that if there is a concern about 
the loss of trees, the Commission can address that with a tree ordinance.  The issue with the 
stormwater drainage is vital and if there needs to be more engineering review of the lots, that can 
be addressed directly.  It would not reduce the lot coverage or the ISR.  Since the changes of the 
side setbacks on small lots she tried to give the Commission facts and figures in order to consider 
the setbacks, ISR, and coverage on small lots separately.  She wants equal treatment on small lots.  
The variance requests for the rear or side yards are outside of the normal.  A lot of the requests 
were for a bigger house, bigger pool, etc.  She explained that she wants to right size the ordinances 
so that people can build on the small lots with the current setback requirements the footprint for 
a one-story home is 1290 square feet.  The cost of a small lot to build a 1290 square foot home is 
unreasonable but changing the setbacks it will allow a one-story house to be 1650 square feet and 
allow for a three-bedroom two bath home.  That would be a reasonable home and that is what 
she would want for the residents instead of making them go to a two-story home if they only want 
a one-story home.  Requests for variances are because most people want a one-story home but 
cannot accomplish that with a 1290 square foot home.  Of the 31 requests, all were approved 
except for one and this year four requests for variances were denied.  There was a request for a 
one-story home, and it was denied so they had to build a two-story home.  She agreed that the 
Commission needs to address the trees, stormwater drainage, and nonconforming uses, but right 
now this ordinance is for setbacks on a small lot and what the purchaser of the lot and home 
would be confined to. 
 
Building Official Law advised that that home was permitted as a two-story home.  The 
Comprehensive Planning and Zoning Board did everything they could. 
 
Mayor England advised that the Comprehensive Planning and Zoning Board is doing a great job 
this year. 
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Commission George advised that impact on the trees is not related to the setbacks because even 
with the larger setbacks and smaller homes you can still add on the patios and outbuildings and 
still preserve the trees.  She sees consistency in the discussion that are not on point and Mayor 
England brought up good points and highlighted the issues well.  The Commission needs to make 
a decision tonight on this. 
 
Mayor England opened the Public Hearing.  The following addressed the Commission:  
 
Ted Hellmuth, 3 15th Street, St. Augustine Beach, FL, advised that he built his side setbacks to 7 ½ 
feet in 2015 and he did not have to ask for a variance.  He remarked that the setbacks are 
reasonable.   
 
Don McCarthy, 5 15th Street, St. Augustine Beach, FL, advised he would like it to be fair for every 
resident and agrees with the 35% impervious surface ratio.  He mentioned that if the City stops 
the 70% on the top floor, the City will lose tax money. 
 
Isabell McCarthy, 5 15th Street, St. Augustine Beach, FL, thanked Mayor England and Commissioner 
George for their compassion on the issue and advised that she did not understand Commissioner 
Torres changing his mind because she felt that it should be the same for every resident. 
 
Mayor England closed the Public Hearing and asked if the Commission would like to delay this for 
now. 
 
Vice Mayor Samora suggested taking this as two separate issues.  He advised that he would not 
want to carve it apart to piece meal it.  He wants it all to stay in or all of it comes out.  He felt these 
are two separate issues, setbacks and overlay district.  He agrees that the setbacks do need to be 
fixed.  There is a fundamental fairness issue there.  He is uncomfortable with taking out the overlay 
district until it has been fully vetted by the City Attorney.  He respectfully disagrees with Building 
Official Law’s interpretation on this issue.  He would like the City Attorney to research the overlay 
district more before deciding on the ordinance.  He suggested leaving the overlay district language 
in and changing the setbacks how it is proposed. 
 
Mayor England advised that if the small lots are unified, the main purpose for the overlay district 
was to give 7 ½ foot side setbacks.  She asked if the overlay district should be confined to one area 
or could language be written to simplify in the land development regulations what the concerns 
are that Vice Mayor Samora wants to address.  She asked if the overlay district should be kept in 
that small geographic area. 
 
Vice Mayor Samora advised he does not know because he does not know how many 
nonconforming properties there are in the overlay district.  He explained that the overlay district 
was created for a reason and the houses back date the current codes.  He agrees with the setback 
changes. 
 
Commissioner George advised that she did not remember in any way to maintain or allow a 
rebuilding of nonconforming structures.  She read the codes and she felt that the setbacks should 
be brought into conformity.  She advised that nonconforming structures should not be kept once 
the structure is 50%  or more destroyed.  She explained that it is a standard principle to bring 
properties into conformity.  She requested the Commission move forward with the ordinance. 
 
Building Official Law recapped the code on nonconforming structures.  He understands Vice 
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Mayor Samora’s concern, but it should go to the staff for permitting and go through the variance 
process for those items that are not in the code. 
 
Commissioner George advised that she would not believe keeping nonconforming structures 
would ever be a policy. 
 
Vice Mayor Samora advised that it says in the codes that in the overlay district nonconforming 
setbacks can be replaced in the existing footprint. 
 
Building Official Law advised that it should go through the variance process if an emergency event 
happens.  When the building comes to the end of its life, it has to come into compliance. 

Mayor England stopped the discussion and asked City Attorney Taylor to read the preamble. 

City Attorney Taylor read the preamble.  

Mayor England made a motion. 

Motion: to approve Ordinance 21-04. Moved by Mayor England, Seconded by Commissioner 
George.  
 
Mayor England asked for a roll call vote. 
 
City Clerk Raddatz read the roll call as follows: 
 
Commissioner Rumrell Yes 
Commissioner Torres No 
Mayor England  Yes 
Vice Mayor Samora  No 
Commissioner George Yes 
Motion passes 3 to 2. 
 
Mayor England moved on to Item 3. 

3. Ordinance 21-05 Public Hearing and Final Reading, to Vacate Alley between B and C Streets West 
of A1A Beach Boulevard to 2nd Avenue (Lots 1-16, Block 40, Coquina Gables Subdivision) (Presenter: 
Brian Law, Building Official) 

Mayor England introduced Item 3 and asked for a staff report from Building Official Law. 

Building Official Law advised this is the final reading with no changes. 

Mayor England opened the Public Hearing.  Being none, Mayor England closed the Public Hearing 
and asked City Attorney Taylor to read the preamble. 

City Attorney Taylor read the preamble.  

Mayor England asked for a motion. 

Motion: to approve Ordinance 21-05. Moved by Commissioner Rumrell, Seconded by 
Commissioner George. Motion passed unanimously. 
 
Mayor England moved on to Item 4. 
 

4. Ordinance 21-06, Public Hearing and Final Reading, to Vacate Alley between A and B Streets, 
between 3rd and 4th Avenues (Lots 1-16, Block 49, Coquina Gables Subdivision) (Presenter: Brian 
Law, Building Official) 
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Mayor England introduced Item 4 and asked for a staff report from Building Official Law. 

Building Official Law advised there were no changes. 

Mayor England opened the Public Hearing.  Being none, Mayor England closed the Public Hearing 
and asked City Attorney Taylor to read the preamble. 

City Attorney Taylor read the preamble.  

Mayor England asked for a motion. 

Motion: to approve Ordinance 21-06. Moved by Commissioner Rumrell, Seconded by 
Commissioner George. Motion passed unanimously. 
 
Mayor England moved on to Item 5. 

XI. CONSENT 

5. Resolution 21-22, to Declare Certain Items of City Property as Surplus and Authorize Their 
Disposal 

Mayor England introduced Item 5 and asked for a motion. 

Motion: to approve the Consent Agenda. Moved by Commissioner Rumrell, Seconded by 
Commissioner George. Motion passed unanimously. 

XII. OLD BUSINESS 

6. Drug / Alcohol Rehab and Medical Facilities: Review of Proposed Ordinance to Provide Addition to 
Prohibited Uses in Section 3.02.03 of the Land Development Code (Presenter: Lex Taylor, City 
Attorney) 

Mayor England introduced Item 6 and asked for a staff report from City Attorney Taylor. 

City Attorney Taylor advised that the Commission has discussed this issue previously regarding Sea 
Grove residents objecting to a drug / alcohol rehab and medical facility being in their neighborhood.  
This ordinance would reflect Florida Statutes 397 which requires full licensing for these types of 
businesses with the Florida Health Department.   

Mayor England thanked City Attorney Taylor for listing the exemptions and suggested to write “as 
amended” in the list so that the ordinance does not have to be brought back often to be updated. 

Commissioner Rumrell thanked City Attorney Taylor and advised that the business has already 
vacated the property. 

Mayor England opened the Public Hearing.  The following addressed the Commission: 

Sarah Smith, 776 Tides End Drive, St. Augustine Beach, FL, thanked the Commission for their due 
diligence and for helping the residents of Sea Grove. 

Mayor England closed the Public Hearing and asked City Attorney Taylor to read the preamble. 

City Attorney Taylor read the preamble.  

Mayor England asked for a motion. 

Motion: to approve Ordinance 21-07. Moved by Commissioner George, Seconded by 
Commissioner Rumrell. Motion passed unanimously. 
 
Mayor England moved on to Item 7. 
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7. City Meeting Facilities:  Consideration of Converting Space to Office Needs (Presenters: Max Royle, 

City Manager; Bill Tredik, Public Works Director) 

Mayor England introduced Item 7 and asked for a staff report from City Manager Royle 

City Manager Royle advised that city hall is 20 years old and that the Building and IT Departments 
have grown and need more office space.  He proposed that the meeting room be part for public 
meetings and part for an office for the Events Coordinator.  The Building Department will be moving 
the Zoning Department into the Events Coordinator’s office.  He explained that the public meetings 
would have half of the meeting room.  He advised that Building C would be for the IT staff.  Public 
meetings would have to be limited in size and the large homeowners’ associations would not be 
able to meet in this facility.  He would be budgeting for a new IT staff member because of the need.  
The televising equipment will remain upstairs, but IT staffing would be in Building C.  He asked the 
Commission if they would agree to the changes so he can research the costs. 

Commissioner Torres agreed with using the meeting room and Building C for staffing instead of a 
public meeting space.   

Vice Mayor Samora agreed that there was a need for staffing space. 

Mayor England advised that she does not want to lose the meeting space for the public, especially 
for AA groups.  She suggested when doing the design work to include cubicles and asked Building 
Official Law to contact the County to see if they have cubicles that they are not using.  She also 
suggested to reach out to St. Johns County Facilities Director on a design and insight for the best 
staffing solution. 

 

Building Department Law advised that two full-time employees will be in the Events Coordinator’s 
current office. 

Discussion ensued regarding the design of the office spaces; having cubicles might allow more 
employees within a room; and the construction and costs. 

Commissioner Rumrell remarked that he would like to have a public meeting space.   

Mayor England opened the Public Hearing.  Being none, Mayor England closed the Public Hearing. 

It was the consensus of the Commission to have staff research cubicles and bring back a design for 
approval. 

Mayor England moved on to Item 8. 

XIII. NEW BUSINESS 
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8. Chapter 16 of the City Code Regarding Law Enforcement Department: Consideration of Updating 
(Presenter: Dan Carswell, Police Chief) 

Mayor England introduced Item 8 and asked for a staff report from Chief of Police Carswell. 

Chief of Police Carswell advised his memo was self-explanatory.  He explained that there was a 
different police structure in 1963 when this Code was adopted.  He updated the information to the 
current police structure and requested the approval of the Commission. 

Mayor England asked what belongs in Code and what belongs in policy. 

Chief of Police Carswell advised policies are procedures on how to arrest and pursue people.  The 
Code explains certain duties and has been updated for accreditation.  He explained that the 
changes to the Code are minor, but at Mayor England’s suggestion he would be happy to consult 
with the City Attorney. 

City Manager Royle advised that this will come back to the Commission as an ordinance. 

Mayor England opened the Public Comments section. Being none, Mayor England closed the Public 
Comments section and directed staff to bring back to the Commission an ordinance. 

Mayor England moved on to Item 9. 
 

9. Beach Services:  Approval of Interlocal Agreement with the County (Presenter: Dan Carswell, Police 
Chief) 

Mayor England introduced Item 9 and asked for a staff report from Chief of Police Carswell. 

Chief of Police Carswell advised that in April the Commission asked him to review the costs for 
beach services with St. Johns County.  On May 19th St. Johns County Board of Commissioners 
approved a five-year interlocal agreement not to exceed $113,193 annually, which is an increase 
from prior years.  This agreement is only for the current duties that the Police Department is 
already doing.   

Commissioner George asked what the prior agreement amount was. 

Finance Director Douylliez advised that there was no prior agreement with St. Johns County for 
beach services.  She advised annually Finance budgets $50,000 - $55,000 and most years the 
County pays $90,000.  This is an increase from last year’s budgeted amount. 

Mayor England opened the Public Comments section.  Being none, Mayor England closed the Public 
Comments section and asked for a motion. 

Motion: to approve the interlocal agreement between St. Johns County and the City of St. 
Augustine Beach providing law enforcement to the local beaches. Moved by Commissioner 
Rumrell, Seconded by Commissioner George. Motion passed unanimously. 
 
Mayor England moved on to Item 10. 
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10. Proposed Personnel Manual Changes: Resolution 21-17, Minor Changes Regarding Shift Work for 
the Police Department; Resolution 21-18, Regarding Minor Changes to Standards of Conduct and 
Discipline; Resolution 21-19, Deleting Provision Regarding Employees Making Personal Long-
Distance Telephone Calls; Resolution 21-20, Deleting Sick Pay Incentive and Adding Birthday 
Holiday in Place of Incentive; and Resolution 21-21, Concerning Changes to Criteria of Employees 
Who Can Donate Time or Be Recipient of Donated Time (Presenter: Beverly Raddatz, City Clerk) 

Mayor England introduced Item 10 and asked for a staff report from City Clerk Raddatz. 

City Clerk Raddatz recapped all the resolutions and changes to the Personnel Manual which were 
noted in the Commission’s packets.   

Mayor England advised that she remembers bringing up establishing a criterion for donating sick 
time to other employees.  She then opened the Public Comments section.  Being none, Mayor 
England closed the Public Comments section and asked for a motion. 

Motion: to approve Resolutions 21-17 through 21-21. Moved by Commissioner Rumrell, Seconded 
by Commissioner George. Motion passed unanimously. 
 
Mayor England moved on to Item 11. 
 

11. Long Range Financial Planning: Review of Report (Presenter: Patricia Douylliez, Finance Director) 

Mayor England introduced Item 11 and asked for a staff report from Finance Director Douylliez. 

Finance Director Douylliez advised in the Commission’s packets are many charts and statistical 
information based on revenues and expenses.  She explained that the charts date back from 2016 
to current and show the direction of the City, including the General Fund balance.  The General 
Fund balance is increasing.  The methodology for revenues and expenditures is taking the data 
from prior years and average how the expenditures and revenues are increasing.  She gave an 
example that the State of Florida Communication taxes will be phased out, so she knows that she 
cannot budget those funds anymore.  She gave credit to Commissioner Rumrell and Public Works 
Director Tredik who have obtained  many grants.  She has been calculating the five-year Capital 
Plan to see what direction the City will be going over the next few years.  She advised that it is hard 
to know where the economy is going with everything that has happened with COVID-19.  She 
explained that the data for the American Rescue Plan is not in the projections because the City has 
not developed a project to apply the money to.  It is not clear what funding the State of Florida will 
give the City and what the grant money can be used for.  She advised that the proposed money will 
not be in the budget for next year until it is received and then it would be a budget adjustment.  
The funds are required to be spent by 2024.  The $694,000 and 2nd Street projects are not in this 
data as well. 

Mayor England requested a list of what data is not in this report.  She explained that the old city 
hall is not in the report because it does not come due until 2026. 

Mayor England opened the Public Comments section.  Being none, Mayor England closed the Public 
Comments section and moved on to Item 12. 

12. St. Johns County 200th Anniversary: Request for City Representative to Attend July 21, 2021, Time 
Capsule Dedication Ceremony and Designation of Item from City for the Capsule (Presenter: Max 
Royle, City Manager) 



15 

Mayor England introduced Item 12 and asked for a staff report from City Manager Royle. 

City Manager Royle advised that in the Commission’s packet was a letter from County Commission 
Chair Mr. Jeremiah Blocker who requests a representative and an item to be placed in St. Johns 
County’s time capsule on July 21, 2021, for St. Johns County’s 200th anniversary.   

Discussion ensued regarding what object the City would like to put in the time capsule; the object 
being small; who will represent the City; St. Johns County said no masks; and the time capsule when 
the time capsule will be opened. 

Mayor England asked the Commission to give their ideas to the Events Coordinator. 

It was the consensus of the Commission to allow Mayor England to represent the City at St. Johns 
County function. 

Mayor England suggested a cube that could have the old city hall and the seal on it.  She advised 
that the Events Coordinator will communicate via email individually to all the Commissioners on 
what the item will be. 

Mayor England opened the Public Comment section.  Being none, Mayor England closed the Public 
Comments section and moved on to Item 13. 

13. Commission Meetings:  Discussion of Possibilities to Shorten Agendas, When to Hold 
Continuation Meetings, Changing Meeting Time, and Setting Dates for Certain Upcoming Meetings 
(Presenter: Max Royle, City Manager) 

Mayor England introduced Item 13 and asked for a staff report from City Manager Royle. 

City Manager Royle explained that all the items on the agenda tonight require the Commission to 
approve.  He advised that the City Attorney would be able to come back with an ordinance 
regarding what the Commission wants for their meeting topics, and regular monthly scheduled 
meeting dates and time limits for Commission meetings. 

Discussion ensued regarding the Comprehensive Planning and Zoning Board would not have the 
final say on parking, but it would come back to the Commission for final approval; whether to have 
staff do the parking research or the Comprehensive Planning and Zoning Board; and the duties of 
the Comprehensive Planning and Zoning Board does not list parking in the Code.   

After discussion on what the Comprehensive Planning and Zoning Board functions, the Commission 
advised they could give input on the parking issue and report their findings to the Commission. The 
Commission will request the City Attorney to prepare an ordinance to bring back to the Commission 
for approval on this issue. 

Mayor England advised that this came up in the Vision Plan that parking was an issue and that the 
parkettes in the City could be used partially for parking, to beautify the City, and for rest areas. 

City Manager Royle advised that the Tree Board did give recommendations to the Commission for 
the landscaping of the parkettes.   

Commissioner George said if SEPAC wants to be involved that is fine, but otherwise the 
Comprehensive Planning and Zoning Board could make recommendations and bring everyone’s 
recommendations to the Commission for approval.   

Mayor England asked Commissioner Torres if SEPAC and the Comprehensive Planning and Zoning 
Board would give recommendations to the Commission, would that satisfy him. 

Commissioner Torres advised no.  He would like to have the Public Works Director to work on this. 
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City Manager Royle advised that staff will work on this and come back to the Commission with 
recommendations at the July Commission meeting.  He then moved on to asking the Commission 
when they would like to meet for their meetings. 

After Commission discussion it was decided that the Regular Commission meetings will be the 1st 
Monday of the month at 6:00 p.m. and the continuation meeting of the Regular Commission 
meetings on the 1st Tuesday at 9:00 a.m. 

City Manager Royle advised that there is a holiday on July 5th and asked when the Commission 
would like to reschedule it. 

It was the consensus of the Commission to have the Regular Commission meeting in July on 
Tuesday, July 6, 2021, at 6:00 p.m. and to allow Commissioner George to vote via zoom at the 
meeting as long as there is a quorum and a voting consensus. 

Discussion ensued regarding the staff overtime to work after hours and whether to have meetings 
in the morning or afternoons; and to send a survey out to the residents on what time they would 
like to have the meetings. 

City Manager Royle advised that he would like to have a Commission workshop to discuss solid 
waste and stormwater non-ad valorem taxes. 

After discussion, it was the consensus of the Commission to have a workshop on Thursday, June 
17, 2021, at 6:00 p.m. 

Commission discussed changing the August Regular Commission meeting. 

After discussion, the August Regular Commission meeting will be on Wednesday, August 11, 2021, 
at 6:00 p.m. 

Mayor England moved on to Item 14. 

14. Drainage and Paving Projects for Oceanside Circle and 11th Street:  Approval of Amendment to 
Contract with CMT for Engineering Services (Presenter:  Bill Tredik, Public Works Director) 
 
Mayor England introduced Item 14 and asked Public Works Director Tredik for a staff 
report. 
 
Public Works Director Tredik advised that he needs CMT to design and permit Oceanside 
Circle and 11th Street and recommends that the Commission approve CMT Agreement 
Amendments 36 and 37.  He explained the construction that is needed. 
 
Mayor England asked if 11th Street could be made into a rain garden. 
 
Public Works Director Tredik advised that he could have CMT look at that. 
 
Vice Mayor Samora asked if impact fees could be used for these projects. 
 
City Attorney Taylor advised that if the road was not complete to begin with, then impact 
fees could be used for the project and the design and engineering services. 
 
Motion: to approve amendments 36 and 37 between CMT and the City of St. Augustine Beach for 
engineering services for drainage and paving improvements for 11th Street and Oceanside Circle. 
Moved by Commissioner Rumrell, Seconded by Mayor England. Motion passed unanimously. 
 



17 

Mayor England moved on to Item XIV. 

XIV. STAFF COMMENTS 

Mayor England asked City Manager Royle if he had any comments. 

City Manager Royle advised that the Art in the Park was a nice event and created a lot of 
goodwill to the City.  Events Coordinator wanted to give a special thanks to Paul Slava from 
the Arts Studio also with the St. Johns County Cultural Council and Tom Large from Public 
Works who did the setup for the event.  He mentioned there will be a Luau Event on Friday, 
June 25, 2021, between 6 -9 p.m. at Pier Park. 

Chief of Police Carswell advised that in May there were 2,000 service calls and it was very 
busy Memorial Day weekend.  

Building Official Law advised he had no comments. 

Public Works Director Tredik advised he had no comments. 

Finance Director Douylliez advised that she had no additional comments.  

City Attorney Taylor advised that he would provide some legislative updates in the future. 

Mayor England asked about the American Rescue Plan. 

Finance Director Douylliez advised that the State of Florida has given no guidelines as of 
yet or how much money the City will receive.  She advised that they did mention 
stormwater and when the money is received the City will match a project to fund it. 

Mayor England asked about the Vulnerability Study. 

Public Works Director Tredik advised that he submitted the Vulnerability Study and the 
state responded with a couple of comments about clarification on the meeting that was 
held.  He will get back to them this week and then the City will be approved.  It might help 
to get more grants to have projects in that study.  He applied for the HMPG grant and might 
be successful in receiving that grant for A1A Beach Boulevard drainage culverts.  He 
explained that he did not know how the funding with be divided up between the cities 
from the state. 

Finance Director Douylliez advised that she has not received any information on that as of 
yet.  She estimated $3.2 million.  She advised that on July 15th the City’s auditing firm will 
have a webinar on the funding and she will be participating.  She explained that the City’s 
auditing firm has gotten more money for St. Johns County and will be helping the City as 
well. 

Mayor England asked about the new engineer. 

Public Works Director Tredik advised that some are not qualified but he is are going to get 
in touch with those who are.  It is part of his succession plan and wants the right person. 
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XV. ADJOURNMENT 

Mayor England asked for a motion. 
 
Motion: to adjourn to meeting. Moved by Commissioner George, Seconded by Commissioner 
Rumrell. Motion passed unanimously. 
 
Meeting was adjourned at 8:52 p.m.   
 

   
 
 Margaret England, Mayor 
 
Attest: 
 
_________________________ 
Beverly Raddatz, City Clerk 
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MINUTES 

COMMISSION WORKSHOP 
THURSDAY, JUNE 17, 2021, AT 6:00 P.M. 

CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080 

 

I. CALL TO ORDER 

Mayor England called the meeting to order at 6:00 p.m. 

II. PLEDGE OF ALLEGIANCE 

Mayor England led the Pledge of Allegiance. 

III. ROLL CALL 

Present: Mayor England, Vice Mayor Samora, Commissioner George, Commission Commissioner 
Rumrell, and Commissioner Torres. 

Also present: City Manager City Manager Royle, Assistant City Attorney Taylor, Deputy City Clerk 
Fitzgerald, Finance Director Douylliez, and Public Works Director Tredik.  

IV. DISCUSSION ITEMS: 

1. Non-Ad Valorem Assessment for Solid Waste Collection and Disposal:  Setting Rates for Fiscal 
Year 2022 (Presenter:  Bill Director Tredik, Public Works Director) 

Mayor England introduced Item 1 and asked Public Works Director Tredik for his report.  

Director Tredik presented a PowerPoint presentation, Solid Waste and Recycling Non-ad Valorem 
Assessment (Exhibit A).  

Director Tredik advised that the City established the non-ad valorem assessment for solid waste 
disposal in 2012 at a rate of $74.00 per residence, which stayed in place until 2020 when the 
Commission passed the new non-ad valorem assessment (Exhibit A, slide 2). He recapped the 
minimum and maximum rates for collection, disposal, and recycling and that the FY 2021-2022 
assessment would be for $178 per residence.  He said that that assessment went out with the 
tax bills in fall of 2020.  

Director Tredik reported that the FY 2019 cost was used to evaluate the actual cost per residential 
property for each of the three categories: Collection $162, Disposal $125, Recycling $43 which 
totals $330 (Exhibit A, slide 3). He advised that he presented a couple potential implementation 
plans which he thought would cover the full actual cost in FY 2026 based on 3.5% annual inflation 
for a total of $418 (Exhibit A, slide 4). He described the other more modest table from the 
PowerPoint presentation (Exhibit A, slide 5). He said that he updated those proposals because 
some of the things accepted at the time needed to be brought into current day perspective. He 
discussed how complicated it is to come up with the cost analysis because the Public Works 
trucks are used for a variety of different things along with staff time, commercial vs. residential, 
etc. (Exhibit A, slide 6), He advised that it is not a precise number. He said that he is comfortable 
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staying with $330 which will be evaluated and could be lowered in the future. For FY 2020, he 
looked at the cost based on the actual expenses, and they were almost identical, which reassures 
him that the numbers are pretty good. FY 2021 is a little different because changes began in 
October of 2020, such as reclassifying condominiums as commercial (Exhibit A, slide 7). He said 
that one of the large condominiums changed to dumpster service which removed them from the 
City’s collection and that the City also stopped collection of recycling from those that did not use 
the City for solid waste. He advised that the City has been taking solid waste to Bunnell which 
saves approximately $1,000 a month or more.  

Director Tredik reported that FY 2021 costs are predicted to come in less than FY 2020 because 
of restructuring. FY 2022 costs are projected to possibly be reduced to $305 per residence 
depending on inflation (Exhibit A, slide 8). Looking forward, the City could have savings next year 
but then there will be less places to save with the Consumer Price Index impacting the costs with 
a potential for FY 2026 to be $344 which is less than the maximum that is within the range (Exhibit 
A, slide 9). Currently 54% of solid waste and recycling is being paid for by the non-ad valorem 
assessment and 46% is paid for by ad valorem taxes so the City is not where it needs to be (Exhibit 
A, slide 10).  

Director Tredik stated that there are advantages to increasing the non-ad valorem assessment 
(Exhibit A, slide 11). People have said that the current system is unfair because some people do 
not have solid waste collection and are paying for it in their taxes. Some people cannot get the 
service, such as large condominiums. Another advantage is having a dedicated revenue source 
for solid waste because every year almost 50% of the budget for solid waste is out of ad valorem 
taxes. Increasing the value gives the City a better plan and budget for the future. He described 
the need for vehicle replacements when they are past their 10-year life. He advised that he would 
like to retire the vehicles at their 10-year life which would bring maintenance cost down and the 
City will have more reliable equipment. He said that when property values go down that revenue 
will also go down and that a non-ad valorem assessment will be at a fixed rate to pay for things 
the City needs.  

Director Tredik described the potential phasing plan (Exhibit A, slide 12) and capping it out at 
$344 which will be paid for by the non-ad valorem assessment for the full 100% by FY 2026. He 
strongly recommended an increase and that $344 is comparable to what the City of St. Augustine 
and St. Johns County are charging. The City is very much under what it is costing for solid waste 
and recycling. He described the percentages paid each year by the non-ad valorem assessment.   

Mayor England advised that she is interested in how to reduce the City’s costs. She suggested 
that the City could do more right now to educate the public on what can be recycled.   

Director Tredik advised that the City can educate people right away and that he would have to 
work with the current contractor on that, but it will not give immediate savings because City pays 
a fixed amount per residence under the current contract.  

Mayor England asked about possibly modifying the contract to reduce the amount of recycling 
to every other week especially since Waste Management is already having difficulties 
maintaining the City’s routes.  

Director Tredik advised that it would require a change to the contract, and they would have to 
agree with it, but it could be pursued. He said that the recycling collections have been behind 
again this week and that they have been warned before. He advised that the City has the option 
to suspend recycling and the contract. The Public Works Department probably could do some of 
the recycling pickup, but not every week because there is not enough staff or equipment. 
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Mayor England suggested removing items like glass and to reduce other items to be practical 
about what can be recycled. She suggested to have a discussion with Waste Management to be 
more efficient about recycling and reduce costs. 

Finance Director Douylliez advised that it has been her experience coming from the solid waste 
industry that the company will likely not be agreeable to reducing the number of pickups or to 
lowering the rate without a promise to renew. It is in the best interest to the City and the 
residents to make sure that the services are provided. She said that it is part of the contract that 
the company must do an education campaign for the City. She advised that Advanced 
Disposal/Waste Management complained that the City’s residents are putting too many 
contaminates in the recycling. It would aid the City during the change-over next year to ask for 
their assistance to begin to educate the residents now. There is already a Consumer Price Index 
letter with a 4% increase in October. The City can only reduce expenses on solid waste until the 
current recycling contract is complete. 

Director Tredik said that it would be difficult to get compliance if they know they are not getting 
a renewed contract. He said that he does not want to stop recycling but that it is an option to 
suspend it for a time period until Public Works can take over the recycling. 

Commissioner George asked how much time is left on the current contract. Director Tredik 
advised that the current contract will expire at the end of May 2022. 

Commissioner George asked how much time it would take before Public Works is ready to bring 
recycling in-house and have every other week pick up schedule. Director Tredik said that staffing 
would not take long to have in place but buying the truck could be six months or more. 

Commissioner George asked how much the truck costs. Director Tredik advised that the truck 
would be approximately $250,000. 

Mayor England asked if it would be quicker to finance the truck. Finance Director Douylliez 
advised that she did not see any issues with financing the truck instead the issue would be getting 
the truck because it could take as long as a year. She said that the City could get a used truck, but 
repairs would be a concern. 

Commissioner George asked how much projected revenue would be generated for the fiscal 
year. Director Tredik advised that at $28 for recycling it would be about $84,000 in recycling 
revenue.  

Commissioner George said that after three years the City would break even on the truck if it were 
financed.  

Vice Mayor Samora asked how much the contract with Advanced Disposal/Waste Management 
a year for recycling was. Finance Director Douylliez advised that it was approximately $144,000 
a year. 

Director Tredik advised that the new contract increase is probably going to be dramatic.  

Vice Mayor Samora asked if the recycling truck is the same setup as the City’s current trash trucks. 
Director Tredik advised that the truck is the same configuration. 

Discussion ensued regarding the truck capabilities to handle trash and recycling; accelerating the 
replacement of a truck by a year; keeping a spare truck for breakdowns; and to keep three truck 
running.   
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Commissioner Rumrell thanked Director Tredik for a great informative presentation. He asked if 
the City is taking trash to the Bunnell facility. Director Tredik advised that trash only is being taken 
to the Bunnell facility and not construction debris or yard waste. 

Commissioner Rumrell asked if the tipping fees at the Bunnell facility are cheaper. Director Tredik 
advised that the City is paying $44 a ton at Bunnell, and it is $56 a ton at Tillman Ridge which is a 
$12 savings over Tillman. He said that the City does pay more in milage and labor to get to 
Bunnell.  

Commissioner Rumrell advised that he would still like to see what it costs to have a company do 
both trash ad recycling. He said that St. Johns County is doing both for $250 a year and that is 
roughly $100 less than the City would be at $344 per year. The City needs to decide if it want 
service vs. saving revenue. It is difficult to justify increasing fees when recycling is not getting 
collected.  

Director Tredik advised that the City is not really raising their fees because it is paying $43 for 
recycling now. He wants the service to be done more efficiently and cheaper.  

Commissioner Rumrell advised that all the residents see is that their taxes are increasing from 
$178 to $211. He said that most people think that the City picks up their recycling too. He would 
like to do a bid for the services.   

Vice Mayor Samora asked what St. Johns County’s actual cost is for collection and could the City 
possibly piggyback on St. Johns County’s contract. Director Tredik advised that he did not know 
what next year’s contract rate would be for St. Johns County. Finance Director Douylliez said that 
when the research was done last year, that she contacted St. Johns County Solid Waste and that 
they said that they would not charge less than the actual costs. They did not confirm their 
contract rate, but it is a public record, and she said that she would obtain that information. 

Commissioner Torres advised that he is concerned with suspending service because the City is 
already charging the non-ad valorem fees. He said that he is affected the same as other residents 
when the recycling is missed. He agreed that the frequency could be switched to every other 
week. He would like to hear from the City Attorney whether the current agreement provides for 
incurring penalty fees for not providing the contracted service.  

City Attorney Taylor advised that there are no liquidated damages in the contract. He said that 
normally the City would give one notification of breach of the contract and give one opportunity 
to remedy. He said that the company is already past that point. He advised that City now has the 
option to either negotiate or terminate contract. 

Commissioner Torres said that he liked that the City’s hands are not tied to continuing the 
contract and to possibly be able to renegotiate it to scale back to every other week for recycling 
pickup. Director Tredik advised that every other week may not work with the 18-gallon bins that 
the City has under its current contract because they over fill.  

Discussion ensued regarding the issues happening with the small bins becoming overfilled; 
people purchasing larger bins that were not collected under the contract; contamination issues; 
switching to the carts was expensive when considered 2 years ago.  

Director Tredik said that the carts would allow for a two week schedule. He advised that the City 
could work towards that if recycling gets brought in-house. 

Commissioner Torres advised that this could be an opportunity to renegotiate the contract to 
every other week with the carts and also ask to lower the cost. 
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Mayor England advised that she personally tries to remove items that cannot be recycled like 
glass, glossy papers, etc. and that she only puts her recycling out every two weeks. She said that 
once you consider what is not recyclable, there is not that much in the bin.  

Commissioner Rumrell advised that things that are recyclable have changed over the past ten 
years. He said that there is not any new education about what is being recycled and that people 
do not see what happens after they put items in recycling bin. 

Finance Director Douylliez advised that when the default notice was sent to company that they 
responded with a claim that they are picking up contaminated bins in the City often and that they 
need the City to help with an education process for the residents. She suggested that the City 
needs to take advantage of the company’s willingness to educate and to reduce contaminants. 
She described some contaminants and said that the recycling company should be tagging 
contaminated bins and not collecting them in an effort to help educate the residents. She advised 
that she and City Manager Royle have discussed including Events Coordinator Conlon to help 
push a campaign on the City’s website and social media. She discussed how different items either 
will or will not decompose in a landfill.  

Commissioner George advised that it makes sense to have the current vendor engage in 
education now for when the City takes over next year. 

Mayor England opened the Public Comments section. The following addressed the Commission:  

Sandra Krempasky, 7 C Street, Apt A, St. Augustine Beach, FL advised that SEPAC has discussed 
educating the public about recycling. She said that she likes the idea of not collecting what is 
contaminated to emphasize the issue. She said that SEPAC is starting a series of newsletter 
columns and that they could include this if the Commission agrees. 

Mayor England recapped the discussion into four topics: 1) to educate in conjunction with the 
current vendor to use social media, ads in Record, etc. and to have a Commissioner and staff sit 
with the company to discuss the issues in person; 2) to do fact finding and explore outsourcing 
and other options; 3) to move quickly if bringing recycling in-house is deemed the better option; 
4) to change the collection to every two weeks. 

Director Tredik advised that he could pursue those items. He asked what the Commission thinks 
of the proposed non-ad valorem assessment rates for the upcoming year. He said that whether 
the City does another contract or moves it in-house it that it would still be below the actual cost. 
He asked the Commission for direction as to whether he should bring an item back to increase 
the rate and by how much.  

Mayor England advised that the Commission realized that there would be an increase to cover 
the actual cost. She asked the Commission for their thoughts about the $211 that was suggested 
for FY 2022.  

Commissioner Rumrell advised that he would like to compare what other costs are before making 
a decision. He said that he does think it should increase but it is going to be hard to validate an 
increase to the residents. 

Director Tredik advised that he could promise that City would collect dependably and that the 
service level will increase. He said that St. Johns County’s rate is $240 and if the City were to 
piggyback on their contract, it would pay at least that mount. He advised that the City could put 
it out to bid and the rate may be at least $240 a year. He advised that asking for the increase is 
not asking for something that the City is not spending. He said that this gets a little closer to the 
actual costs no matter the direction. 
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Commissioner Rumrell asked if the cost is higher because it includes the purchase of a new truck. 

Commissioner George advised that if the truck is financed it would constitute a savings and it 
would be a fraction of a recycling contract. 

Director Tredik advised that the truck purchase is calculated in the numbers. 

Commissioner Rumrell asked about leasing a vehicle because a lease may include maintenance. 
Director Tredik advised that he would look into leasing options. 

Commissioner George advised that the Police Department has leased vehicles in the past.   

Vice Mayor Samora advised that the goal was to get closer to the actual cost over a several year 
period. He said that five years is plenty of time to cover the costs and that the Commission needs 
to give staff direction. If the benchmark is St. Johns County and the City of St. Augustine, then 
the City would not even be close to those numbers within the first three years. He said that the 
City residents would still be paying less.  

Mayor England asked what the deadline is for making a decision for FY 2022. 

Finance Director Douylliez advised that she is working on budget now. She said that the City 
would likely set the preliminary millage on Monday, July 26, 2021. She would like the firm 
numbers in August and to have the tax roll set by September 1st.  

City Manager Royle advised that Finance Director Douylliez needs to know what direction the 
Commission is going so she can put the numbers in the budget by July 26th.  

Mayor England asked for a consensus on using $211 being subject to fact finding. 

It was the consensus of the Commission to use $211 subject to fact finding. 

2. Stormwater Infrastructure and Maintenance of Stormwater System: Consideration of a 
Stormwater Utility Fee to Pay Costs (Presenter:  Bill Director Tredik, Public Works Director) 

Mayor England introduced Item 2 and asked Public Works Director Tredik for his report.  

Public Works Director Tredik presented his PowerPoint presentation, Stormwater Utility Fee 
(Exhibit B). He stated that it was time to consider a stormwater utility fee as a viable option to 
fund some of the City’s stormwater needs.  

Director Tredik noted that a Vulnerability Assessment was recently completed which identified a 
number of prospective projects with estimated costs (Exhibit B, slide 14) totaling a potential 
$3,630,000, such as the SR-312 and Pope Road outfalls, areas of West Pope Road, Seagrove, 
Ocean Trace, and Oleander Street, and the Atlantic Ocean seawall. He explained that the 2004 
Stormwater Master Plan still had four projects outstanding (Exhibit B, slide 15), Mickler Ditch 
piping, 7th, 8th, and 9th Street drainage connections, and 16th Street piping, at an estimated cost 
of $1,765,000. He also identified other areas of drainage concern (Exhibit B, slide 16), such as 
Lake Sienna, Ocean Walk, Seaside Villas, Ocean Oaks, Ocean Pines/2nd Street, 
Mariposa/Poinsettia Street, Magnolia Dunes/Ewing Street/Atlantic Oaks Circle, Oceanside Circle, 
and Ocean Trace Road/Sabor de Sal, at an estimated cost of $6,244,000. The total cost could be 
around $11,639,000, some of that cost could be covered by grants and he estimated a possible 
$5,820,000 in grants, which still leaves a potential $5,820,000 from City funds over the next 
decade or so (Exhibit B, slide 17). 

Director Tredik stated that the most realistic way to fund these projects, and others that may 
come up, would be a stormwater non-ad valorem tax. Around 170 local governments in Florida 
have established stormwater utility fees and they vary from small town to large cities to counties 
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(Exhibit B, slide 18). He noted that he would send the Commission the Florida Stormwater 
Association’s Stormwater Utility Report from 2020, which contains some of this information in 
more detail. He explained that most of these fees are based on impervious area, Equivalent 
Residential Units (ERU), or something similar to base the rate on the property’s impact on the 
stormwater system. He read a number a sample fees from other cities (Exhibit B, slide 19), 
including St. Augustine at $7.50 a month per ERU. He noted that Flagler Beach’s fee of $8.83 a 
month per ERU could generate $500,000 annually. He explained that these fees could be used 
for stormwater projects, salaries associated specifically with stormwater work, stormwater 
facility maintenance, stormwater-related equipment and pumps, and grant matches (Exhibit B, 
slide 20).  

Director Tredik explained the schedule that would need to be followed to implement a 
stormwater fee by Fiscal Year 2023 (Exhibit B, slide 21). By December, a resolution would need 
to be passed expressing intent to adopt a non-ad valorem assessment to notify the Tax Collection 
in January 2022. By April, ranges and rates will need to be set and a public hearing would need 
to be held by June. A resolution and agreement with the Tax Collector would need to be finalized 
by August 2022. 

Director Tredik stated that the Commission and staff will still need to gather information and 
discuss further before this is put into place (Exhibit B, slide 22). Topics such as establishing the 
fee structure, quantifying commercial impervious and semi-impervious areas (which would be a 
time-consuming task), rates for undeveloped properties, exemption policies, implementation 
schedule for projects, and hiring a consultant to assist with plan development.  

Director Tredik strongly recommends hiring a consultant to help complete this process is solid, 
fair, and equitable. He stated that it would provide a better product in the long run. He presented 
a potential schedule for hiring said consultant (Exhibit B, slide 23), which would include the 
Commission authorizing staff to proceed with hiring at their July meeting, and RFQ could be 
advertised in July to be potentially awarded by September with the plan completed by March 
2022. 

Director Tredik asked for direction from the Commission on whether to move forward with a 
pursuing a stormwater non-ad valorem and a consultant to develop the fee program (Exhibit B, 
slide 24).  

Mayor England asked how much a consultant would cost and Director Tredik replied that he is 
not sure, but expects that it would not be cheap but not exorbitant either. Mayor England stated 
that she would like more facts and requested two to five similar beach cities’ plans for 
comparison, that more information would make it easier to advise staff. Director Tredik replied 
that the challenge would be that most of these fees were put into place in the 1990s, but he can 
still reach out to the cities for the cost then.   

Vice Mayor Samora asked for clarification on the scope pf work for the consultant. Would it be 
just a way to charge the rate, would it include surveys? 

Director Tredik stated that he still needs to work out the details, but main points would be to 
determine the ERU for our city, which would require digging through property records and seeing 
what the average house size is and approximate the average impervious surface area is and 
assign a number of ERUs to properties. The consultant would need to work with the Finance 
Department to set up an accounting system to maintain the program. There would also be legal 
issues to clarify with the City Attorney. He noted that he was stormwater engineer for St. 
Augustine and his salary was paid from their stormwater fee, but the stormwater fees preceded 
his employment.  
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Vice Mayor Samora stated that the Commission had asked staff to find new sources of revenue 
and they did just that. There is a need and it’s tough, but it should be considered. He also agreed 
that more information was needed. 

Commissioner George stated that it’s the natural environment of the area and the City can’t 
control it, just work on it diligently and implement infrastructure. The costs are above and 
beyond the ad valorem revenue source. She stated that she has always been against 
implementing fees, but that the natural environment just keeps becoming more and more of a 
challenge. She also requested more information. She asked why there were no projects listed on 
A1A Beach Boulevard, specifically A Street, 1St Street, and 12th to 15th Streets. Those areas get a 
lot of standing water. She asked how Director Tredik determined his list of areas of concern.  

Director Tredik replied that he did not compile a comprehensive list, that when the Master 
Drainage Plan is updated, there will be a more thorough list. He stated that those are areas of 
concern, but last September, when those areas were underwater, was an exceptionally strong 
storm. The City saw four inches of rainfall in two hours, a 10-25 year event and almost any street 
would go under in storm of that severity. There will always be some water on the streets, but he 
focused on areas where properties could potentially be damaged, and this list was a preliminary 
look to mainly give an idea of costs. He clarified that the fee would not be restricted to a specific 
list of projects and the project list could change whenever needed. 

Commissioner George asked about how condominiums would pay this fee. Director Tredik 
replied that every property would pay, and consultant would advise on whether to charge each 
unit or to charge the condo association.  

Commissioner George asked for an explanation of the projected staff costs. Director Tredik –
replied that it was a combination of new and existing staff He is currently looking for an assistant 
engineer and a drainage technician could be paid from this fee. Any staff who works exclusively 
on stormwater projects could be partially paid with this fee, but he would not want to use all of 
the revenue on staff. The decision on how much, if any, of this fee would be used on staff could 
be determined from year to year. 

Commissioner George asked how much would be for ongoing stormwater maintenance costs. 
Director Tredik replied that, again, it would be a combination of maintaining current 
infrastructure and the maintenance for any new infrastructure. Those maintenance costs would 
increase with every new project. 

Commissioner Rumrell agreed that more information would be helpful. He also stated that he is 
happy to go chase more money from the State Legislature and he is not afraid to ask for $11 
million, the City would likely not get it, but he could still ask and maybe get a fraction of that. He 
suggested seeing if some of the recovery funds could be used for drainage issues.  

Director Tredik replied that any additional revenue would be great, that there is a real need 
regardless of how much the City could get. He asked for guidance from the Commission on 
whether staff should move forward on developing this or focus on other issues. 

Commissioner Rumrell stated that a lot of people are anxious to curb the flooding issues and any 
additional money would help reduce the time it may take to address those issues. 

Commissioner Torres stated that he does not have enough information to endorse hiring a 
consultant at this time. He stated that to his understanding things are built to a certain drainage 
plan, but some of the areas listed on slide 16 are fairly new. He asked where the problems 
started, with the plans, with permitting, or with developers. He stated that if a resident is not in 
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the affected areas, they should be exempt. He wants to determine the underlying problem and 
if anyone else is responsible. He needs more information to commit. 

Mayor England reported that she is not hearing a clear consensus, except on needing more 
information, especially on hiring a consultant. She asked for more information on the cost and 
what the consultant would do. To Commissioner Torres, she replied that special assessments for 
each affected area are time consuming to do. There is a need to complete these projects to 
reduce residents fear of water potentially damaging their homes. She asked City Manager Royle 
for his advice on special assessments. 

City Manager Royle stated that he has been involved in several special assessment projects, such 
as the 3rd Street and 8th Street projects. They are time consuming since the City would need to 
hold public hearings. It would also entail a very high assessment for affected property owners. 
For example, Magnolia Dunes has about 40-50 homes so if you divide $1.2 million over 50 homes, 
that would be a very high assessment for those owners. At Ocean Trace Road and Sabor de Sal, 
there is a retention pond that is not owned by the City and there is no homeowners’ association 
to take responsibility for it. He commented that coordinating with HOAs or individual owners 
would take a lot of time, a consultant could help manage that. He noted that even if City didn’t 
do any new projects, there are still existing systems throughout the City that will continue to 
need maintenance, so the stormwater fee would relieve the burden on property taxes to 
maintain the system that is already in place. He would like to advertise for a consultant and that 
wouldn’t commit to spending any money, simply help to gather information. At least the City 
would be moving forward, even if they didn’t hire anyone. 

Commissioner George stated that she doesn’t think the City should advertise yet, since people 
who apply now may not be available when the City is willing to hire. She also doesn’t want to 
advertise without fully knowing what the consultant would be doing and wants to define their 
role clearly. 

City Manager Royle replied that developing a stormwater fee is a complicated process that 
requires specialized knowledge in order to withstand legal challenges and current staff doesn’t 
have that expertise. He stated that the City should explore this as a potential revenue source to 
the best of our ability. Staff could bring more information back to the Commission, possibly an 
RFQ draft to review. 

Director Tredik stated that systems have lifecycles and components will need to be replaced after 
a certain amount of time. If the City plans for those repairs now, then it will be in a much better 
position when it is needed. There is no guarantee that the City could find someone to help pay 
for another weir in 25 years, but if the City plans properly and has a fund then it can plan on 
replacing components at specific times to best maintain the system and extend the lifecycle. 
There are pump stations that need to be maintained and right now those costs are competing 
with everything else the City needs. If funding is not available to do proper maintenance and 
repairs, the system could break down and people’s houses could potentially flood.  

Commissioner Torres asked if those repairs could be accounted for in the capital reserves.  

City Manager Royle replied that planning is not the issue, paying for it is. Staff is looking for a 
reliable, steady funding source, so that the City doesn’t have to keep utilizing the general fund to 
subsidize road & bridge fund expenses. 

Director Tredik agreed that these maintenance expenses are never going to go away, they will 
be recurring forever. They can be leveled out over time by having a reliable, dedicated funding 
source and replacement cycle or the City can know it’s coming and have to find funding as 
needed, probably by raising ad valorem taxes that year. 
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Commissioner Rumrell asked if the fund could sunset at some point. Attorney Taylor replied that 
the fund could sunset or the rate could be adjusted down to not collect more than is needed for 
maintenance costs. Commissioner Rumrell stated that it may help if the City could show residents 
a potential light at the end of the tunnel. He asked staff to put together scope of services for 
consultant, since maybe the engineer the City will be hiring could do some of those services.  

Mayor England stated that there is a benefit in developing a plan and projects to try to get grant 
funding. She noted that there is a difference between what individual homeowners could do to 
mitigate stormwater issues and what associations and the City could do. She asked if the 
Commission had an objection with having the City continue to pursue development of a 
stormwater assessment. 

Commissioner George replied that it was still good to look at it. She agreed with Commissioner 
Torres that the City has been managing these capital improvements over time, but there are 
some dire environmental conditions, which the Vulnerability Study has highlighted. She would 
like to see an update to Master Stormwater Management Plan to have a better idea of hard costs. 
The bottom line is that when there is a storm event, there is nowhere for the water to go. She 
asked if there is the possibility of portable pumps to deal with problems as they occur. 

Director Tredik replied that portable pumps get there after the flooding has already happened. 
It is very hard to predict flooding. It could be a possibility, but some areas will be missed due to 
human judgment and error. An established system doesn’t depend on someone getting there 
before the flooding gets bad.  

Commissioner George asked if new design techniques are developed, would those be able to 
become a part of the City’s plan. 

Director Tredik stated that he is working to fit a new Master Stormwater Management Plan in 
the upcoming budget. It would not be exorbitant, but not cheap either. There is a lot of work 
involved to develop that plan. 

Commissioner George stated that she would be comfortable continuing the discussion and 
gathering more information. 

Mayor England asked if the City should advertise for a consultant. The Commission agreed that 
it was too early, and they would need more information.  

Director Tredik noted that if the delay is too long, it may push this into FY 2024. There should be 
a decision by August, maybe September if the Commission wants this to happen in FY 2023.  

Commissioner Rumrell asked for a tier of importance to help search for funding on these projects. 
Director Tredik suggested that he could categorize by areas where flooding is occurring now, 
where flooding is about to happen, and where flooding may happen in the next decade.  

Director Tredik noted that a special assessment has merit for areas that have a large project that 
only helps a few. There could be a combination of a stormwater fee to cover general system 
maintenance throughout the City and special assessments for major projects as needed. 

Mayor England opened the Public Comments section. The following addressed the Commission:  

Sandra Krempasky, 7 C Street, Apt A, St. Augustine Beach, FL, stated that she cannot speak for 
the whole of the Sustainability and Environmental Planning Advisory Committee, but that SEPAC 
has been discussing this topic for years and is fully behind Director Tredik. She noted that Late-
Public Works Director Joe Howell made a similar presentation five years ago and it’s time to take 
some action. She thinks the fee should be same across the board, but Craig Thomson seems to 



11 

prefer basing fee on impervious surface ratio on properties, like St. Augustine, so she would be 
behind hiring a consultant to advise on the best course. She suggested that the City use a green 
consultant to determine if other solutions could be used instead of engineering, such as 
landscaping and trees. 

Commissioner Torres stated that was an interesting point and noted that Commissioner George 
had mentioned incentivizing residents to use less coverage. 

Director Tredik stated that he has direction and will come back with more information. 

V. DIRECTION TO STAFF REGARDING DECISIONS TO BE MADE AT FUTURE COMMISSION 
REGULAR MEETINGS 

Vice Mayor Samora reported that the 1/5 cent tax recommended by the Tourist Development Council 
was reviewed by the County Commission and should be reviewed again on July 20th.  

Commissioner Torres asked if it would make it easier for City to gain funds. 

Vice Mayor Samora replied that half of the increase would go to “other” tourist related impacts, like 
parking, infrastructure, and safety, instead of things like advertising. He noted that it was 
recommended by Commissioner Henry Dean that 60% of that increase goes into the Beaches fund. 
The TDC recommendation was for half of the increase to go into the “other” category and none into 
Beaches. He stated that he will send further information to City Manager Royle to distribute. He 
noted that approval of the increase would need a super majority vote and encouraged the City 
Commissioners to contact the County Commissioners. It could generate $3 million for the County to 
distribute. 

VI. ADJOURNMENT 

Mayor England asked for a motion. 

Motion: to adjourn to meeting. Moved by Mayor England, Seconded by Commissioner George. 
Motion passed unanimously. 

Meeting was adjourned at 8:10 p.m. 

   

 Margaret England, Mayor 

Attest: 

 

_________________________ 

Beverly Raddatz, City Clerk 

 

 



MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumre/1 

Commissioner Torres M} ./ 
FROM: Max Royle, City Mana~dfFl....-/ 

DATE: June 24, 2021 

SUBJECT: Interview of Mr. Eugene 

Enforcement Board 

Mariutto for Position of Senior Alternate on the Code 

Due to vacancy on the Board, the current senior alternate has been moved to fill it, leaving his position 

vacant. Mr. Eugene Mariutto has applied to be considered for the senior alternate's position. His 

application is attached, and it is the only one filed for the position. He has been invited to your meeting 

for the customary interview. 

A 



__ _ 

RECEIVED 

JUN 2 3 2021 

crff OF ST. AUGUSTINE BEACH 
{.,_ BUIL91NG l)FPMUMENT 

ST. AUGUSTINE BEACH CITY COMMISSION 
BOARD AND COMMITTEE APPLICATION 

FOR APPOINTMENTS TO COMMITTEES INVOLVED IN LAND USE 

Date received by City b· 'J ~ -2°2 ) 

Thank you for your expressed interest in being considered for appointment to 
committees, boards, commissions, or advisory groups appointed by the City 
Commission. The Commission appreciates your willingness to serve your fellow citizens 
in a volunteer capacity. Please complete this application to the best of your ability. (You 
may attach a resume and/or additional data. Please reference attachments in the 
appropriate section(s).) 

Name: £ v0~ (2. h ar,..., f+--o 

Address: S' o .1 £' .::;...-r ST /:/ v t,;, us n,vc.. , ;-:L ~'2.o80I 

Phone #: ~aC - 1-::f,- Ot1<../ E-Mail Address: .:-3M CJ' tv th,@ j /l-1~~ I, c,.o h 

How long have you been a legal resident of the City of St. Augustine Beach? / I '] ~e..rt 

I am a full-time / part-time __ resident. 

I am _j___ am not __ a registered voter in St. Johns County. 

List all active professional licenses and certifications: C.er bfie:J (,,~ 
(&l--t;'rto'L~i., c~--x.r t-~{) /l.--0~)(..;1,) C.,111r~f0,- CC (_ Is '>'Z- ~ t; I

1 1 

Educational background: /{ s. Q,p((J,..,..., • SO{Jt: c..:,i/1,<-

Please list all civic clubs, professional organizations, or public interest groups of which 
you are a member or in which you have been active: (attached additional sheet if 
necessary). 

1. ______________ 2. _____________ 



3. -------------- 4. -------------

Please list the location and size of all parcels of property in St. Augustine Beach of 
which y~ have o~ nership: S.::> -~ [ sr - 1J - 41 5?-9 ~,(.__, ~- u,,-..e 'f...,;;,h-1-.::. 

-J ~ 
1 
~ / oa ,,,z 'L S:: DX:>3o 

Please list any companies/industries doing business in St. Augustine Beach in which 
you have a financ_ial_interest (i.e., prop!iet9ry, partnership, stock holdii;1gs, etc.) 
.AIXA f>.w ,c..lrvJ..:,.', U G, Mr to::fcII ) ji L...J~ ~~ u~,;,') ,l-lC, Pt..Je.. U>,.:>-1 1...,. /-cJJ,11,' ,, ~G 

Please indicate by preference all City boards, committees, or councils in which you 
have an interest: 

1. Code Enforcement Board 

2. Comprehensive Planning & Zoning Board 

3. Other 

I am available for meetings 

a. During the day only □ 
b. Evenings only □ 
C. Anytime □ 

List three (3) personal or professional references: 

1. (2.o~J., .M01';) '1./J .£.~M r,,/1,;)JAt!l, I//$ 9ol/ · g, l/'. ·7, ~ 3 

2. lc ~1 /<., (/;,owll · /LM6 A½~ ( olvf1J,.A. 1-sl( . ·1.,')L/ · d7 7'2 
-

Joe, ro e11 e,....0 tJ o'f 6 B7p3. 

You may use this space for a brief biographical profile or to list certain skills you 
possess that may be relevant to the appointment you are seeking. Please indicate 
whether you have had experience with the reading of blueprints, technical drawings or 
diagrams. {Indicate below if you are attaching a resume.) 
'·· c~lolt tu f'rt-'1. .~ v.ilulf't .irn. + t-e,.t,,l,,,C......1 Jr,vw11\ -S' ~ 01:--1•-' . 

NOTE: All information provided will become a matter of public record and will be open 
to the public. If you require special accommodations because of a disability to 
participate in the application/selection process, you must notify the City Commission in 
advance. This application will be kept for one (1) year, at which time you must notify the 



I 

City Commission of your intent to remain an active applicant and update your 
application accordingly or it will be removed from the active file. 

I hereby authorize the City of St. Augustine Beach or its representatives to verify all 
information provided, and I further authorize the release of any information by those in 
possession of such information which may be requested by the City. I certify that all 
information provided herein is true and accurate to the best of my knowledge. 
understand that a volunteer position provides for no compensation except that as may 
be provided by Florida Statutes or other enabling legislation. 

~'?:] t/l/w/45 0 /16
1
/ •-z-o ?.rl 

Signature Date • 

Please return completed application to: 

The City of St. Augustine Beach 
2200 A 1 A South 
St. Augustine Beach, FL 32080 
Phone(904)471-2122 
FAX (904) 471-4108 

Thank you for your interest! 
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MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

FROM: 

Commissioner Torres 

Max Royle, City Man~ 

/ 

DATE: June 17, 2021 

SUBJECT: Ordinance 21-07, First Public Hearing and Second Reading: to 

Prohibited Uses in Section 3.02 .03 of the Land Development Code 

Provide Addition to 

BACKGROUND 

This ordinance is the result of a drug/alcohol rehab clinic that allegedly opened for business in the Sea 

Grove Town Center. Residents became concerned, though an investigation by the City's Code 

Enforcement Officer found no evidence of the rehab clinic. 

Mr. Lex Taylor, the City Attorney, researched Chapter 397, Florida Statutes, concerning substance abuse 

services because the Chapter has a narrow definition of rehab businesses and requires full licensing of 

these types of businesses with the Florida Health Department. 

Mr. Taylor prepared an ordinance, 21-07, which you reviewed at your June 7th meeting, when you passed 

it on first reading. 

The Planning Board reviewed Ordinance 21-07 at its June 15th meetirig and by unanimous vote 

recommended that it be approved. The Board's motion and vote is stated in the memo (page 1 attached) 

from the Building Department's Executive Assistant, Ms. Bonnie Miller. 

ACTION REQUESTED 

It is that you hold the public hearing and pass Ordinance 21-07 on its second reading. 

The ordinance will then be scheduled for its second public hearing and final reading at your August 11th 

meeting. 

A 



MEMO 

To: Max Royle, City Manager 

From: Bonnie Miller, Executive Assistant 

Subject: Ordinance No. 21-07 

Date: Wednesday, June 16, 2021 

Please be advised at its regular monthly meeting held Tuesday, June 15, 2021, the City of 
St. Augustine Beach Comprehensive Planning and Zoning Board voted unanimously to 
recommend the City Commission approve passage of Ordinance No. 21-07 on final reading. 

Passed on first reading by the City Commission at its regular monthly meeting held 
Monday, June 7, 2021, this proposed ordinance amends Section 3.02.03 of the City of St. 
Augustine Beach Land Development Regulations to provide an addition to prohibited uses listed 
in this section regarding the regulation ofdrug and alcohol rehabilitative and other related medical 
facilities. 

The motion to recommend the City Commission approve passage ofOrdinance No. 21-07 
as drafted and passed by the City Commission on first reading was made by Mr. Einheuser, 
seconded by Ms. Odom, and passed 7-0 by unanimous voice-vote. 

- 1 -



ORDINANCE NO. 21-..fil_ 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF ST. 
AUGUSTINE BEACH, FLORIDA AMENDING THE LAND 
DEVELOPMENT CODE OF THE CITY OF SAINT AUGUSTINE BEACH 
PROVIDING FOR AN ADDITION TO THE PROHIBITED USES LISTED 
IN SECTION 3.02.03; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; PROVIDING FOR SEVERANCE OF INVAUD 
PROVISIONS; AND PROVIDING FOR AN EFFECTIVE DATE. 

WITNESSETH: 

WHEREAS, the City Commission has the plenary power under its Charter to establish zoning 
rules for the City; 

WHEREAS, the City Commission continues to seek to promote the health and welfare of its 
citizens; 

WHEREAS, It is the goal of the City Commission to discourage substance abuse by promoting 
healthy lifestyles; healthy families; and drug-free schools, workplaces, and communities; 

WHEREAS, Substance abuse is a major health problem that affects multiple service systems 
and leads to such profoundly disturbing consequences as serious impairment, chronic addiction, 
criminal behavior, vehicular casualties, spiraling health care costs, AIDS, and business losses, 
and significantly affects the culture, socialization, and learning ability ofchildren \.\1thin our 
schools and educational systems. Substance abuse impairment is a disease which affects the 
whole family and the whole society and requires a system ofcare that includes prevention, 
intervention, clinical treatment, and recovery support services that support and strengthen the 
family unit; 

WHEREAS, the Florida legislature regulates Substance Abuse Services under Florida Statute 
Chapter 3 97 - Substance Abuse Services and has similar concerns about the effects of substance 
abuse on substance abusers and those around substance abusers; 

WHEREAS, the Florida legislature as of May 4, 2021 has identified in Fla. Stat. 397.4012 that 
the following arc exempt from being required to hold a license under Chapter 397 and the City 
Commission recognizes that these uses would be permitted because they do not require a license 
under Chapter 397: 

1. A hospital or hospital-based component licensed under chapter 395. 
2. A nursing home facility as defined ins. 400.021. 
3. A substance abuse education program established pursuant.to s. 1003.42. 
4. A facility or institution operated by the Federal Government. 
5. A physician or physician assistant licensed under chapter 458 or chapter 459. 
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6. A psychologist licensed under chapter 490. 
7. A social worker, marriage and family therapist, or mental health counselor licensed 

under chapter 491. 
8. A legally cognizable church or nonprofit religious organization or denomination 

providing substance abuse services, including prevention services, which are solely 
religious, spiritual, or ecclesiastical in nature. A church or nonprofit religious 
organization or denomination providing any of the licensed service components 
itemized under s. 397.311 (26) is not exempt from substance abuse licensure but 
retains its exemption with respect to all services which are solely religious, spiritual, 
or ecclesiastical in nature. 

9. Facilities licensed under chapter 393 which, in addition to providing services to 
persons with developmental disabilities, also provide services to persons 
developmentally at risk as a consequence of exposure to alcohol or other legal or 
illegal drugs while in utero. 

l 0. DUI education and screening services provided pursuant to ss. 316.192, 316.193, 
322.095, 322.271, and 322.291. Persons or entities providing treatment services must 
be licensed und.er this chapter unless exempted from licensing as provided in this 
~ection. 

11. A facility licensed under s. 394.875 as a crisis stabilization unit. 

WHEREAS, Florida Statute 397.6774 requires the Department of Children and Families to 
provide each municipality and county public safety office with a listed of licensed hospitals, 
detoxification facilities, and addiction receiving facilities including the name, address, phone 
number and the services offered by a licensed service provider; 

WHEREAS, the City of Saint Augustine Beach is an oceanfront community which is only 1.9 
square miles in total area, and it has a unique development that does not have, nor allow, many 
high intensity uses within its City limits for example the City does not have a school or hospital 
within its jurisdiction and relies upon those services to be located within the neighboring areas of 
unincorporated Saint Johns County; 

WHEREAS, the City Commission finds that all business licensed under Florida Statute Chapter 
397 - Substance Abuse Services are not the highest and best uses of real property within the City 

limits; and 

WHEREAS, the City Commission hereby finds that adoption ofthis ordinance serves the best 
interest and welfare of the residents of the City of St Augustine Beach. 

NOW THEREFORE BE .IT ORDAINED BY THE PEOPLE OF THE CITY OF SAINT 
AUGUSTINE BEACH: 

SECTION l. Recitals Adopted: The recitals set forth above arc true and correct and 

incorporated herein by this reference. 

SECTION 2. Amend Section 3.02.03 of the City's Land Development Code Section 3.02.03 as 

follows: 
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Sec. 3.02.03. - Prohibited uses. 
A. In addition to the uses prohibited under section 3.02.02 and Table 3.02.02, and 

other provisions of this Code, the following uses are prohibited: 
1. Keeping, breeding, or raising of bees, insects, reptiles, pigs, horses, cattle, 

goats, hogs, or poultry. 
2. The sale, offer for sale, rental, storage or display of any merchandise, 

outside of an enclosed building on the premises of any business except as 
provided herein. 

a. As used herein the term "outdoor" shall mean any area which is 
outside of the heated or cooled area of a building and visible from 
a public street. Provided, however, that the outdoor display or sale 
of merchandise shall be permitted: 

(1) In conjunction with and pursuant to any outdoor sale or 
display of merchandise authorized in conjunction with a special 
event pursuant to section 3.02.05 hereof: 

(2) When the display is limited to merchandise identical to that 
actually in stock and available for purchase on the premises where 
the display is maintained, the display is limited in size to an area 
no greater than five (5) feet high, three (3) feet wide, and three (3) 
feet in length and is not located within six (6) feet of any other 
such display. No such display may be located within any public 
right-of-way, mandatory building setback under this chapter or so 
as to interfere with any fire exit required under any building code 
of the city. Any display rack, shelves or other device used in 
conjunction with the display of merchandise shall be made of 
wood which shall have either a natural finish or shall be painted 
only in colors which have been approved by the comprehensive 
planning and zoning board as a part of the supplemental criteria 
for community appearance standards or shall be made of brass, 
copper, bronze, nickel, tin or iron; provided, however, that 
painted, polished, anodized or chromed metals shall be prohibited. 

3. The sale, offer for sale, or rebuilding of secondhand merchandise on any 
business premises, including secondhand house~old and commercial 
goods, such as but not limited to: refrigerators, stoves, sinks, plumbing 
fixtures, carports, tents, air conditioners, windows, vehicle parts, and the 
like. 

4. The manufacture, assembly or preparation of any merchandise, food or 
beverages outside of an enclosed building on any business premises. 

5. The sale, offer for sale, or rental ofany merchandise, food or beverages 
from a motorized or nonmotorized vehicle or trailer ofany type on any 
business premises. 

6. The operation of a business from any temporary quarters, such as but not 
limited to: tents, pushcarts, sheds, carports, motor vehicles, and trailers. 

7. Package stores; provided, however, that package stores having an area of 
less than eight thousand (8,000) square feet and located within a 
shopping center having greater than fifteen thousand (15,000) square 

Ordinance No. 
- 4 - Page_of__ 



feet under roof and package stores operated in conjunction with a 
restaurant having a 4-COP license as of the effective date of this section 
shall be an authorized use within commercially zoned areas. 

8. Pawn shops. 
9. Sewer treatment plants. 
10. Car wash, unless ancillary to a service station. 
11. Wireless communication towers in all districts; provided, however, that 

such towers may be allowed as a conditional use in commercial districts 
at locations more than three hundred (300) feet from residential uses 
upon a ·showing by the applicant that wireless telephone signals will not 
otherwise be adequately available within the corporate limits of the city 
from a site outside the corporate limits of the city. Nothing in this section 
shall be deemed to prohibit towers for governmental use such as fire, 
police and public works. To protect the vision and scenic beauty of A 1A 
Beach Boulevard and the beaches, as set forth in various studies and 
reports conducted by the city, including the Visioning Plan, no tower 
greater than forty ( 40) feet in height may be located within three 
hundred (300) feet of the western boundary of A1A Beach Boulevard or 
east ofA 1A Heach Boulevard unless this requirement would result in a 
prohibition of communication service to a particular area of the city. 

1 ?.. Transient lodging establishments within low density residentially zoned 
areas. 

13. Any business or oq~anization which is required to be rerula ted under Fla. 
Stat. Chapter 397 -- Subslance Abuse Services. 

8. The preceding paragraph A. does not prohibit the following uses when in 
conformity with all other provisions of this Code and with required city permits: 
1. Atemporary construction trailer is allowable in accordance with section 

7.03.01 of this Code. 
2. Farmers markets, seasonal sale of Christmas trees, merchandise not visible 

from a public right-of-way, and nursery stock in containers, garden supplies 
and equipment, lawn and patio furniture and ornamental articles for use in 
garden or patio area, shall be permitted as a conditional use, provided 
further that the items are within an area other than the required setback or 
parking area and that such displays are accessory to a permitted use and 
adjacent to a permitted structure. All existing display or storage not 
permitted as a conditional use shall conform with this provision within six 
(6) manths of the effective date hereon. 

C. Notwithstanding any provision within the definition of "Conditional Use Permit" 
as contained in section 2.00.00, any provision contained in section 10.03.02, or 
any provision of table 3.02.02, all of these !and development regulations, a 
conditional use permit shall not be permitted for a residential use, multifamily, 
or a residential condominium use within a commercially zoned district without a 
specific finding by the city commission that, due to the size or configuration of 
the property for which residential use is sought, a commercial use is not 
economically viable. The burden of proof ofshowing lack of economic viability 
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shall be upon the applicant and not upon the city, there being a presumption of 
such viability. · 

(Ord. No. 18-07, § 1(Exh. 1), 5-7-18; ------.) 

SECTION 3. All ordinances or parts ofordinances in conflict herewith are repealed to the 
extent of such conflict. 

SECTION 4. Ifany section, subsection, sentence, clause, phrase, word or provision of this 
ordinance is held to be invalid or unconstitutional by a court of competent jurisdiction, then said 
holding shall not be so construed as to render invalid or unconstitutional the remaining 
provisions of this ordinance. 

SECTION 5. This Ordinance shall take effect ten (10) days after passage, pursuant to Section 
166.041(4), Florida Statutes 

PASSED, APPROVED AND ADOPTED at the regular meeting of the City 
Commission of the City of Saint Augustine Beach, Florida this __ day of_____ 
2021. 

MAYOR 

ATTEST: 

CITY CLERK 

EXAMINED AND APPROVED by me this_ day of_______~2021. 

MAYOR 

Published in the ________________ on the __day of 
______, 2021. Posted on www.staugbch.com on the __ day of_____ 
2021. 
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Agen~a Item "#.._._2__ 

Meeting Oa~6-21 . 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres , , 

FROM: Max Royle, City Man~ 

DATE: June 24, 2021 

SUBJECT: Light Up the Beach for New Year's Eve 2021 Special Event: Update Report 

Attached from Ms. Melinda Conlon, the City's Communications and Events Coordinator, is a report on the 

City's preparations to date for its New Year's Eve fireworks show event. She will be at your meeting to 

explain her report in more detail. 

In addition, we ask you to consider the following: Should the length of the fireworks show be shortened 

from 30 to 20 minutes? St. Augustine's July 4th fireworks show is 20 minutes. For years that was the length 

of our show. For some reason, around 2015, it was lengthened by 10 minutes without any noticeable 

improvement in quality or innovation. 

ACTION REQUESTED 

It is that you discuss the information Ms. Conlon has provided and give her and the staff guidance 

concerning any topics that you think she and the staff need to address. 

The next update report on the New Year's Eve event will be provided in September. 

A 



Light Up the Night Fireworks & Beach Blvd. Block Party - Update 6/24/21 

At the direction of the City Manager and the Commission in the March Commission 

meeting, we are moving forward with the approved plan. 

We are doing things a little bit differently in 2021 and designing the New Year's Eve event to 
attract visitors and locals to patronize our local businesses. 

Instead of having thousands of people in one small location at Pier Park, people will be able 
to spread out along the Blvd. and enjoy the fireworks from multiple locations. 

Local businesses will take the place of the many non-local vendors that were crowded into 
Pier Park in past years. While we will provide fabulous fireworks show, we will encourage 
people to patronize our businesses for their food, beverages, and entertainment. 

This will be a community-based celebration, offering a true taste of St. Augustine Beach. 
Whether the plan is a weekend stay at one of our local hotels or a local SJC resident looking 
for wonderful night out with family or friends - the Boulevard will offer something for 
everyone. 

1) We are holding monthly meetings with the PD, PW and other key staff starting in 

July. We met internally on June 23 rd and discussed several key topics such as parking 

options, transportation, and traffic patterns. 

2) We are planning for a town hall meeting for all local businesses to receive 

information on our plans and give feedback. We need to get all the businesses on 

board as soon as possible so we can all start planning. 

3) We have received approval to use the Anastasia Baptist Church parking lot for our 

one pick-up location. We have received approval to use the YMCA parking lot for 

parking. 

4) We are waiting to hear back from the State Park if they will allow parking and 

viewing from their parking lot. 

S) We updated our sponsorship forms and have put them in a web-based form on our 

website. We have sent out several sponsorship letters and to date, we received over 

$4,000 in cash sponsorships. 

6) Old Town Trolley to provide five (5) -30 passenger enclosed shuttles that are ADA 

compliant. This is an IN-KIND sponsorship. 

7) TDC Grant -At the direction of the City Manager and Finance Director, the grant was 

not pursued. There is a five-year limitation to receive grant funding through the TDC, and it 
was decided that it would be best to apply for the grant in the following year when we have 



more events (that we can hopefully group together in one application) and will need the 

additional funds. 



Date: 

To: 

From: 

Subject: 

~nija lt,m i ___.___ 

Meeting Datd 7-6-21 

MEMORANDUM 

June 24, 2021 

Max Royle, City Manager 

Bill Tredik, P.E., Public Works Director 

2"d Street Extension Non-Ad Valorem Assessment 
Request for Approval of Resolution 21-23 and an lnterlocal 
Agreement with the Tax Collector 

BACKGROUND 

Attached as pages 1-5 is Resolution 21-23, exhibits and related information for the 

interlocal agreement with the Tax Collector for the collection of the 2"' Street non-ad 

valorem assessment approved by the City Commission on June 7, 2021. The City Attorney 

has reviewed the resolution and the agreement. The agreement states the provisions 

governing the collection of the non-ad valorem assessment for the 211d Street Extension by 

the Tax Collector. The non-ad valorem assessment will pay for the cost to extend 2"' 

Street from 2"' Avenue westward to its terminus, providing access to sixteen (16) 

undeveloped lots. 

ACTION REQUESTED 

Approve Resolution 21-23 



Exhibit "A" to 
Resolution 

AGREEMENT 

This Agreement is entered into this __day of _______, 2021 between the 

City of Saint Augustine Beach, Florida (the City), a political subdivision of the state of Florida, 

and the Tax Collector of St. JohnsCounty, Florida (the Tax Collector). 

In consideration of the representations and agreements set forth below the parties agree as 
follows: 

1. The Tax Collector shall perform such duties and tasks as may be required of him in order 

for the City to implement and use Section 197 .3632, Florida Statutes, (Uniform method 

for levy, collection and enforcement of non-ad valorem assessments) in order to levy 

and collect the 2nd Street Extension Non-Ad Valorem Assessment against the real 

property located within the City of Saint Augustine Beach, Florida created by City of 

Saint Augustine Beach Resolution 2021-23, as authorized by City ofSaint Augustine 

Beach in its Code Article II. 2nd Street Extension Non-Ad Valorem Special Assessment. 

2. The City shall reimburse the Tax Collector for all necessary administrative costs incurred 

by him under Section 197.3632, Florida Statutes, and to include, but not be limited to 

those costs associated with personnel, forms, supplies, data processing, computer 

equipment, postage, and programming. The County will compensate the Tax Collector 

an amount equal to two percent (2%) ofthe balance collected as commission pursuant to 

Section 192.091(2)(b), Florida Statutes, as opted by the lax Collector on an annual basis 

during the term of this Agreement. 

3. The City represents that it has complied with all necessary or desired requirements of 

Section 197.3632(3), Florida Statutes, and those copies of the adopted resolution have 

been mailed to the St. Johns County Property Appraiser, the St. Johns County Tax 

Collector and the Florida Department of Revenue by _________,2021. A 

depiction of the property subject to the levy of the MSBU referenced in this Agreement 

and the Resolution ofthe County approving these assessments are attached hereto and 

incorporated herein by reference as Exhibit "A" and Exhibit "B", respectively. 

4. The parties agree that the non-ad valorem assessments shall be levied using the uniform 

method provided for in Section 197.3632, Florida Statutes, and shall he included in the 

combined notice for ad valorcm taxes and non-ad valorcm assessments provided for in 

Section 197.3635, Florida Statutes. 
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5. The parties agree that the non-ad valorem assessments collected pursuant to Section 

197.3632, Florida Statutes, shall be subject to the collection procedures provided for in 

Chapter 197, Florida Statutes, for ad valorem taxes, including discount for early 

payment, prepayment by installment method, deferred payment, penalty for delinquent 

payment and issuance and sale oftax certificates and tax deeds for nonpayment. 

6. The City represents that it has complied with all necessary laws and regulations of the 

State of Florida and the City of Saint Augustine Beach, Florida necessary for the passage of 

the non-ad valorem assessment referenced in this Agreement and for its collection by the 

Tax Collector. 

7. In the event this non-ad valorem assessment or any portion thereof should be found or 

determined to be unlawful or unconstitutional, or ifany type of-refund is ordered or 

required to he made by the Tax Collector, the City agrees to provide the funds necessary 

for any such refund, and, further, to reimburse the Tax Collector for any and all necessary 

administration costs incurred by him for said refund. Administrative costs shall include, 

but not be limited to, those costs associated with personnel, forms, supplies, data processing, 

computer equipment, postage andprogramming. 

This Agreement is entered into as ofthe date first written above. 

TAX COLLECTOR OF ST. JOHNS COUNTY, FLORIDA 

Dennis W. Hollingsworth;Tax Collector 

CITY OF SAINT AUGUSTINE BEACH CITY OF SAINT AUGUSTINE BEACH 

By:__________By: --- -----------
Margaret England, Mayor Max Royle, City Manager 

(SEAL) 

ATTEST: 

Beverly Raddatz, City Clerk 

By: -------------
Clerk 
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Exhibit "A" to Agreement - Depiction ofAssessment Area 
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City of St. Augustine Beach 
2nd Street Extension Non-Ad Valorem Assessment Area 
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Exhibit "B" to Agreement -2nd Street Extension Non-Ad Valorem Tax 
Resolution 

Resolution No. 21-23 

A RESOLUTION BY THE CITY COMMISSION OF SAINT AUGUSTINE 
BEACH, FLORIDA, APPROVING THE TERMS AND CONDITIONS OF 

AN AGREEMENT ON THE COLLECTIONOF A NON-AD VALOREM 
ASSESSMENT FOR2NDSTREET EXTENSION BETWEEN THE CITY OF 

SAINT AUGUSTINE BEACH AND THE TAX COLLECTOR AND 
AUTHORIZING THE EXECUTION OF SAID AGREEMENT BY THE 

MAYOR OF THE CITY OF SAINT AUGUSTINEBEACH, FLORIDA. 

WHEREAS, lhe City Commission of Saint Augustine Beach, Florida ("Board") enacted 
Resolution 2021-23, creating a 2nd Street Extension Non-Ad Valorem Assessment; and 

WHEREAS, Resolution 21-23 provides for the collection of the levied assessments by the 

Tax Collector in accordance with Florida Statute 197.3632; and 

WHEREAS, Florida Statute 197.3632 requires a written agreement attached hereto as 

Exhibit "A", incorporated by reference and made a part hereof, with the Tax Collector 

for the collection of the non-- ad valorem assessments pursuant to the City ofSaint 

Augustine Beach, Florida Code Article II. 2nd Street Non-Ad Valorcm Special Assessment 

and the reimbursement ofadministrative costs associated with those collections. Said 

reimbursement is defined in the agreement as 2% of payments received by the Tax 

Collector. 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COMMISSIONERS OF THE CITY 
OF ST. AUGUSTINE 
BEACH, FLORIDA, as follows: 

Section l. The above recitals are incorporated by reference into the body of this 

Resolution andsuch recitals are adopted as findings offact. 

Section 2. The Commission hereby approves the Agreement with the Tax Collector 

attachedhereto and authorizes the Mayor of the City to execute said Agreement. 

Section 3. The Clerk ofthe Court of St. Johns County, Florida is instructed to record 

the originalAgreement in the Public Records ofSt. Johns County, Florida. 
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Section 4, To the extent that there are typographical and/or administrative errors 

that do not change the tone, tenor, or concept of this Resolution, then this Resolution may be 

revised without subsequent approval by the City Commissioners. 

PASSED AND ADOPTED, this 6th day ofJuly 2021. 

CITY OFSAINT AUGUSTINE BEACH CITY OF SAINT AUGUSTINE BEACH 

By:____________ 
By:___________ 

City Manager Mayor/Commissioner 

ATTEST: 

Beverly Raddatz, City Clerk 

By: ___________ 

Clerk 
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Agenda Item #-. 4 •,_ 

Meeting Dato 7-6-2L 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres ~ _ 

FROM: Max Royle, City Man~.iff'Z---- 

DATE: June 18, 2021 

SUBJECT: Ordinance 21-08, First Reading, to Amend Chapter 16 (Police Department) of the General 

City Code to Delete Certain Obsolete Provisions 

At your June 7, 2021, meeting, Chief Carswell brought to your attention that Chapter 16 of the City Code, 

which concerns the Police Department, needed to be updated. The memo he presented to you is attached 

as pages 1-2. 

The result of the Chiefs presentation was that Mayor England asked the staff to prepare an ordinance, 

which the City Attorney did. The ordinance is attached as pages 3-14. 

ACTION REQUESTED 

It is that you pass Ordinance 21-08 on first reading. It will then be scheduled for a public hearing and final 

reading at your August 11th meeting. 

A 



St. Augustine Beach Police Department 

Daniel Carswell, ChiefofPolice 

TO: 

RE: 

FROM: 

DATE: 

Memorandum 

Mayor Margret England 

Vice Mayor Don Samora 

Commissioner Undine George 

C ommissioner Dylan RumreU 

Commissioner Ernesto Torres 

Proposed City Code Update 

Daniel Carswell, ChiefofPolice 

May 24th, 2021 

After a review of Chapter 16 of the city code entitled "Police," I am proposing a number of updates and 

deletions to this section. Excluding a few sections, this portion of our city code was established in 1963, prior 

the fonnal governmental structure and law enforcement agency we have in place currently. There is a large 

portion of this code that dictates policy and procedure for law enforc.ement. Some of these policies and 

procedures conflict with current SABPD policy and procedure which is in accordance with the Commission for 

Florida Law Enforcement Accreditation (CF A) standards. · 

The foHowing is a submission of the proposed updates. I have included current SABPD policy that is in 

place that should replace the lined-out sections of this code. Other sections I· believe should stay in place but 

need the suggested updates. 

ARTICLE II- Law Enforcement Department 

16-21- General Definitions 

16-22- General Duties (See attached updates) 

I 6 23 OpeFalion an~~~~meFH-(Replaced with SABPD policy 5.0 Assigned 
Vehides) 

16-24- General Responsibilities of Officers 

16-25- Off-Duty Hours 

-1-e-.¾~Ht')e~FS--(Replaced with SABPD policy 11.0 Code ofConduct) 

16 27 DuHes--ta-Mamta+n Cor~laet-wti-A--+he-81tefi+T(No longer relevant) 

I 6 28 Ra~i-Ag Offi~fs--aH~~e 8cenl'!l (Replaced with SADPD policy 8.1 Police Sergeant Duties) 

16 29 Fit=es (Replaced with SABPD policy 17.0 Patrol Function) 

-1-{~~tH'ls of I lomieta\.:as-(RcpJaced with SABPD policy 18.0 Investigations) 

+e4--l--h+l-'e~=w or Epicl~f+l-:;ewit::; -(Rcplaced with SABPD policy 29.0 Exposure Control) 

- 1 -



l-~i--l}i.\l•~'-ll&Hee-1-tw~ffHa¼ffit't·(Rcplaced with SABPD policy 11 .0 Code of Conduct) 

+e---33 Use ef Firoarms (Replaced with SABPD policy 11.0 Code ofConduct) 

¼ 311 RewaTds:-l!fesems, Gru~uilies-c-af\d Money (Replaced with SABPD policy 11.0 Code of Conduct) 

la 3$ Arresls (Replaced with SABPD policy 4.2 Arrests and Involuntary Examinations) 

ARTICLE Ill- Police Resenre 
16 46 Poliee Reserves ·HHl:?-(Rcplaced with SABPD policy 6,0 Part-Time Police Officers) 

1(3 47 Defmitions (Replaced with SABPD policy 6.0 Part-Time Police Officers) 

16-48- Established (See attached updates) 

+(j-49- Meml:iers ana Bylaws (Replaced with SABPD policy 6.0 Part-Time Police Officers) 

16 50 FuAetions (Replaced with SABPD policy 6.0 Part-Time Police Officers) 

ARTICLE IV- Law Enforcement User Charge 
16-100- Charge Imposed (See attached updates) 

16-101 - Definitions 

16-102- Computation ofCharges 

l6-103- Invoices, Payment (See attached updates) 

16-l 04- Failure to Pay invoice (See attached updates) 

16-105- Appeal (See attached updaies) 
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ORDINANCE NO. 21-08 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OI• ST. 
AlJGUSTI~E BEACH, Fl,ORIDA AMENDING CHAPTER 16-- "POLICE" 
OF CITY OF SAINT AlJGlJSTINE BEACH CODE 01<' ORDINANCES; 
PROVIDING FOR REPEAL OF CO~LICTING ORDINANCES; 
PROVIDING FOR SEVERANCE OF INVALID PROVISIONS; A'.°"1D 
PROVIDING I<'OR AN EFFECTIV£ DATE. 

WITNESSETH: 

WIIER~AS, the City Commission continues to seek to promote law and order; 

WIIEREAS, ChiefDaniel Carswell was promoted to interim, and now, Chiefof Police for the 
City of Saint Augustine 8e11eh afier the eledion ofprevious ChiefofPolice, Robert A. 
Hardwick, to Sheriffof Saint Johns County, Florida in its November 2020 election; 

WHEREAS, ChiefDaniel Carswell has reviewed the Law Enforcement Department section of 
the City ofSaint Augustine Beach, Florida's City Code and recommended the following updates 
to that Code; 

WHEREAS, many ofthese updates Hie moving sections from City Code to the Policy Manual 
for the City of Saint Augustine, Florida so they can more easily be kept up to date. 

WHEREAS, the City Commission hereby finds that adoption ofthis ordinHnce serves the best 
interest and welfHie ofthe residents ofthe City of Saint Augustine Beach. 

NOW THEREFORE BE IT ORDAINED BY THE PEOPLE OF THE CITY OI• SAINT 
AUGUSTINE BEACH: 

S1£CTION 1. Recitals J\.tloptetl; The recitals set forth above arc true and correct and 
incorporated herein by this reference. 

SECTION 2. Amend Chapter 16 "Police" ofthe City's Code ofOrdinances as follows: 

Chapter 16 POLICE 

ARTICLE I. IN GE1'ERAL 

Sec. 16-1-16-20. Reserved. 

ARTICLE II. LAW ENI<'ORCE'1ENT Dl<:l'ARTMENT 
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Sec. 16-21. Definitions. 

The following words, terms and phrases, when used in this article, shall have the meanings 
ascribed to them in this section, except where the oontext clearly indicates a different meaning: 

Civil rights 111<.'ansmc:,11 an American citizen's individual rights as defined by the Constitution of 
the United States ofAmerica. 

Duty means action required ofa law enforcement ufficer and that which a person is morally 
boun<l ln do. 

General order means a permanent order issued by the chiefofpolice not relating to a spe.:i fie 
instance or circumstance. 

Leased motor vehicle means a vehicle owned, maintained and insured by a person and leased to 
the city when additional vehicles are required. 

Offduty means that period <luring which an officer is free from routine dutks. 

,,-,;Y" . . . 1 . r" ~1 . j • ("_ - • • •. • .I. . ~ J 11 ('o I
l.ljjfCer lllt'!Wl:-i t:::Vt::ciy ~WUlll lll~IIIUCl Ul lllC:: U:lW t:IIH.Jl~lUClll ut:p2:11uuc;;:1n. n;g,i;;IIUliC;~S UI ~i;;;::x. Ol HUlK. 

On call means that period during which an officer, while not actually on duty, is available for 
immediate duty. 

On duty means that period during which an officer is at his assigned station, normally in the 
pol ice vehicle, performing the routine duties ofa law enforcement officer. 

Order means instructions given hy a superior omcer to a subordinate. 

Police vehicle means a vehicle n~.:d fur_police 1,:la1.:d (illti.:, Ill.ii is ownd, mainlaine<l an<l 
insured by the city. 

Reporl means a written communication. 

Special order means an order issued by the chiefofpolice to cover some particular circumstance 

or situation. 

Superior officer means any ollicer having supervision, either temporarily or permanently, over 
officers of lower rank.. 

(Ord. No. 21, ~ I, 11-4-63) 

Sec. 16-22. (;cncral duties. 

(a) The duties ofthe individual members of the law enforcement dep11rtmenl are as follows: 

(I) Chiefofpolice. The chief t>fpolice shall be the hend ofthe law enforcement department. 

He shall allend the meetings ofthe city commission and, through the city manager, make 
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monthly reports to the city commission mnceming 1111 mailers pertaining to his department, keep 
111x!a1<:d Ilic policic~ iind proc<.;chmc:s oflh<.: Ci1 y of Snj11t 1\u14ustim; B<.:ach Police lkpnrtmcnt. 
h..:9u11) lh..: accreditation standards for 1hrut, ofSaini A11gu~tinc l1ead1 l'o licc Qc11ar1111..:11t. 
and shall perform such other duties as may be required by the Charter, by the laws and the 
ordinances ofthe city. The chief ofpolice shall receive such compensation a~ may be fixed by 
the city co11m1issio1r.-0ndcommission am.I shall be furnished with the requisite uniforms. 

(2) Assistant chiefoj'police. The assistant chief ofpolice shall be the assistant head ofthe 
law enforcement department, and shall, in the absence ofthe chiefofpolice, perform the duties 
ofthe chief ofpolice. The assistant chief ofpolice shal 1receive such compensation as may be 
fixed by the city eommission. amlcommission and shall be furnished with the requisite uniforms. 

(3) Police oflicers. [l,ach police officer is subject to the orders ofthe chicfofpolicc and the 
assistant chief ofpolice. Each police officer shall enforce al I laws and ordinances. 

(Ord. No. 21, §§ !(a), 111(2), 11-4-63) 

&!c..,-16-2J,...()pt1mliG1H11H1-t1mintt¼lllllll:tHll~fopa1,1111enl11l-;!quip111<¢11b 

(al--Are(+·tll:.Op,irn1ions-<1l1)(1lie-l!•Vd1ioles,- l:he.-,;ol-iE:e-vehieles-sha!J 41orffHlllr-J3e-of1em1eo 
within the corporate-li111i1s-0l~the-d1y.--Fhe-folfowin~ nree'lceptions-to this getieral-rnle, 

(·l-)-W-t1e11-in-pt1FSUiH~HrlHwM.>11ker-foF-iln Hll~1s,,HJ,1111mi11e.J-l11-tl:t1M,ity-. 

(2-) - When-111H1fHciul-hu:ii111,.-'$•to-1he county _jail or anothor cotml}' 11ge11cy.

(-J )--W-he1Htssisltt~~+.Hipecifi1a:ttll:r H!<.Jllesll-'<t-by-a-tlesign11le<tt1ulh11rized-law.enft:1JE"e1mml 
ttgetti;y-. 

th)-(iooefUtflfll!ttllional-fllh~sc 

l -1) O~fo.-ers-shall ai all--limes-t)llefBle nm!or..,.·ehiclt!s wilh-due--c11u1i011 1111(! HHlltl<-k.'flllt! 

s~tek-i,,g--i,11&~111sitlcfttliiltHl11H'f>ndi1i0i1_,..i,aii)#; 

( 2 No~1mceF shall-opcrntc ii police vchicl~ i11-c:.cess of 1hc-lcgnl speed limit 1111less the 
ntt111R,,..tJ:.i+i!H1tH1h:!dittte-tlt1~ lo1111111,M111Him~be-<+Hl1t1-<•s-sc11e-.Jf .suelt..is-+11~~11St',-tl1e 
emefget1~y---;,~pment slrnll tie in OfJffilitflA--ttntl--4e-0Jll(,,ef-;Ju1l!-e""r-t.'tse e~lrnmt: 1.:aulton and not 
c11dm11:1t-lf-t he-I i¥e~ot::.+)t11~s, 

8-)-----ORteetcs--51-ia+I- 11~oid-est abw.;11fttg-a--sef---fmt-lel'R---f\S- lo--ttt1ie'Hlfl4-mu{~-wheA--L-'{mtlut.1i11g 

reutine 13atrob. 

{4) Exeept for person~ token inlo eustody and persons a11thorize1cl-by-1he lllEl}Or-
\JOfll!llissioner. 1u1ly-itltllll:)fi1~ulliwrs-oH>i~y-tat>t11inission1m,.<•1n--d1wr-~l,all-ll\...t~mi11ed•1t:) Fit-lti 
in poli~e v...-l1ieles, 
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(➔t-l1Hit~- I'a11-0etJiden1.1~ralesH1f1h.i mnounl~!'.-da1110geSo-1he-ornwr--<-lf:i"i11g-.the 
Yehit;le--sltt»l~tiamiHt·~jl&ft-it1-wr-il-ing-ln-+l~-~ly-eoomw.;si1:li+.--g~~n~e1~lelftHS. 

( 6t-~lk-efS-dFivi11{!-pt>li1:e--whicle..TSltttll-relrain-fren-1-t1ru.-iue r-0uglH1S1tge: 

(7) Wh,m an-oilicer-is ()pt:eralinlJ-!I pt>liee whicle. h~sh11!1 dn 'i<> in II mmmer-llml would 
r-el-let:l-<?fe(!i1--10 a--sensihl\l-91ld-s11!e-d+wet'rll1lff-hl½ll!lll-be11ri1Hni11d-flu11-h~i~de1111mSlF1tling-lo 
the-public the-L'orrcel t1U1111ier-ofdriv-ing-und he slmll not dcviute frum this t_mless cHmlitions 
Wl\ffaflt 

(e)--bia~ed Ychichis,-Tho.~-foe-10-bt•·p11id the owner 01:11ie len~ed-r,olice vehicle-fi1F-Sud1-u~e 
S h;il l-he-c~etem1inlltl-ey-1he-t:il y -€fllllmissien-und-lhe-emrlo~meHI·~•l:.SHeh-leuSt.'fliJRIie-ehitole~ 
shall be n111horiz.:d hy-the mnyor-;;0111111issio1ltlr: 

(cH~ 1ieoi-al-e,1uip11wr1h--AU-om~ers--simll-hllfltlle-st>e€-i,tl-eq1,irme11Hvi1l1-ti-x-ireme-<1111N.m111ion 
and eum,-When 1111-oflicer-lms km-1wlcdgc 1h01ony-pi..ce of ihc special tJquipmelll ne~><l-. repnirs 
llf-l'i.lt1ia..~mt11ltrllit-!>l1All,-itt11nooia:1.tlyi!ive-1he•foc-HrttHl!<:!-£hief.ol~poliee-wl10-sl-1All--i-n-l-urn-1mlify 
lr~dty--~ommissiun. 

Sec. 16-24. General responsibilities ofofficen1. 

Officers shall at all times: 

( I) Preserve the peace; 

(2) Protect life and properly; 

(3) Apprehend criminals; 

( 4) Prevent crimes; 

(5) Enforce city, state and federal laws;a 

(.61 Follow all policies 1111d nroc~.d!ll\:S set bv thi: (1Lv ofSainl i\uglli!_l.illi;__/.'.Q)~tl~pJ..lr:tlll\!..IJ_I 
in lhc limhcrnncc t•full thcir n:sponsibilitics. 

(Ord. No. 21, § II(l), 11-4-63) 

Sec. 16-25. Offduty hours. 

Officers are held to be always on duty although periodically relieved from the routine 
perfonnance ofit. They are at all times subject to orders from superior officers !lrld to calls from 
civilians. JJcing technically "off<luty" docs not relieve ofliccrs from the responsibilities oftaking 
proper po Ike action in matters coming to their attention. 

(Ortl. No. 21, § 11(2), 11-4-63) 
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1

Sec:-16-26. Or<lt!rs ors111,erior oflicers. 

(.:}ffitcefS~haU---flCl'll")n1l-alh~111tl!!i-r-t-"-ftltl'\!li-flt=~ltt!m-l~-l-hlliF-GUJ-lt!FiuF-OAifer-!r,feg1trl'lle~l: w1u:11hff 
or nut ~uch dutie.!Yarespecilicitlly---a~signed le Ihem. 1~: such--111·1order conllkts ,, ith 1my prcYious 
t'IFfler- issu,id---oy-1he-s111JeFioH,!Ht1er-or-wi1J1---~o,110rnl-oi:-spee,ial-orckF;-1h~oHie1;HH whon1--suoh 
order is i~sued shull rnspcetf1il ly cnll illlention to such rnnllicl. If the superioroni"er giving ~uch 
111Htr<-lt!r---dot:l!H10H!hnnge-;;Hl;!h·t>n~r-se 11~-10,tllimiflttlt!-stwh ~011llic~.- llltl tlfdt:r sl111II slund 1111<1 the 
rcsponsihili1y-shull rcst-·upon the sup,~rior-oflieer~ tt-i:; suf!leicnt-loHht'-ttllkt!1"nlJeying lhe;!,,orclc 1 
10--k110,'i--tl1ftHlie-per~ttt-givi11g-1,h~fH~'-,r~s- i1+-pr(·>twH011111111nfl~ !w1lld-1tn-onk r-E11lt)el\f--lffi_tttsi-ef 
improper to the oniccr lo whem it-is dirccltHh he -;hnll peFlimn sa111t!--nnd uiierwanl~~rtll it to IIK' 
n11an1io1H1l➔he-iHayor-commis:.ioHer-tl1fottglH•l:/kial-elm1111elr. 

(Ord. Nt1.-2-I.-§ I1(3}.--l l-4-6J) 

Sel·..-1<~27-,--l>ut~l<nnnintnin ctmlnct with sheriff. 

mttt'ilfS-(ttt-tl\tl)'-<:lf-wttett-lltt-~ttH-shH-U-aH11l-l-ittws-tllAiflHtilH!HHtilel-witl~-l~efi+1'-s-tlfl.irec-!r 
5elll·ftlHtlHHY~igttltelrWhieh-rectttwes-11n-ttl\lIBt1Af'7--lettg--l-iH~·-lltt.Lllllieer---41111+-nooly-lhe 
sltefi-fl!-.,1ffietJ-nt=,I,is--klffllion·nn<J..tlie,-cifeums1n1k!et;-mul-~hr1U-,1!-II ifrtlil-~H~fllll~1er-whe1Hhe 
invcMig,ttion i~M:mnpletcd. 

An ollicer discovering-u lire shall protll(lll>' lurn i111111 ulnrm from tho neares t lelephone unless hu 
e,11isgi...e-1li-e-Gl11r111➔110re-l'jui1:k-ly-b)'-r-ttdio,.b111,h-ot'lieer➔l111!1-i1Hmediatel~ecu1e-ihe..s.1te1~i:.au 

pu11plt.l-in lhe·builtling• .J\I oighl he--shult s.:i;:-lhllt all persons in burninJ? or 1hrcu11meJ buildings 
are-ttw,ll.1..-'!l<:1(k..(-)rne..'f!'o-shr-tll·tl1-1SHhen1sel\-e,...in-1lw-flHWl-in-1l11!--viei1\J1~el~l~-lire-.1ncl-sl1all 
div,il'l-vllhiculnr-1rnme.-:1hl,Lol1ieur--in {.~1mm11ne-01 1h1:--litc-shall cslahlish fire line~ und-shnll-1--cup 
all-lmau1hc-tr-i1ed- J'tt!fSt>nS l~.)'(lfltl tl1t1~!!Cr-nH~l-pl'tWt!nl-li1c111---l"icm1-ii11cr~ring..Y..ilh-lht'-\W_ll"l,..~l➔l-111 

lire de1)ar1tncn1. Ilic ranking--n llictir of1hc lire-deparlmenl is in coinmuntl iii the-scene ol'.n lire. 
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J,;~.(t...31).-1{~1,or-ts -el'..J.1ontteitl~ 

1111 d,mlhHesul!ing-frum 01l~F 1han 1111111rnl-causes shnll-hc reported to 1he--sherill's olliC'e, 

(Ora. Na. 21, § 11(7), I 4 63) 

~H~1.,..1fl le£l ions or-epidemi.,-t.fiseases, 

Ollil'.i1-s-slmll I~ vi~ih1111 in 1l1e malh:r orcast:s or iufoo.:liou~ ur-cpidc:mic libeas,:s-11ol lmtm11111 
!h-e l1eallh <leJ)omnent-am!-shall-1>rt~1nt>li>4nnl;e--a-~t)tfft-ol'.ss1ieltt'flses-w-11'&-h~ltlHli!p11F1men1-.
\Vhcni!\-er an-o~licer hns reuson 10,hdievc 1lm1-11 person is infocted wilh r1-<.:011111gious-disea,e. he 
sh(lll-n1al.~11-r~t>Orl•ofs11111~1t-> 1he--henl1h-dept1rH111J111-: 

(Hrd,-No.2-1. ~11(8),-11-4-(,3) 

Sei,-,-+o-;2,..l:)i¥ul~ ll~iJOI i1>e-tnfonn111 ion, 

A-J½leli1a~mt1111-i1m-s~II-~~re1u~-&.HtMll-i.l.inIial--a+ld-sll1til-R6'-~liYu~HA'lk:!-11 

nulhorized by the cl1iefof-polil~. 

Ofliccrs--slrnll not r.:ceiV<!-gifls or eon1pe11so1lo11 for 1lm pcrfr.mm111e<.'-Hr Amission or their duty. 
1:>nicer~-:;lIal l-110Holkit·r~v.-11nlS:-·pre~t:nl,.1ir-~fHIui1i~fhe~-sh1tllst101-eel.!e1.:1-or-r~se~e-any 
money-or-any1hing from eilil'cns 01-'-0lher~. circuh11e-subsuip1io11:-. pt1J><,Js-;--bool,:~ or-sdl tid,ets 
f\1r-a,~y-p11tpOse-Yrha1,;ne¾Cl'-""'i1lmul-jlCl'IMiS~\)IH}f•lllt."-tail~>lllf1tis-;ion,-Otl-i.:~ll-11ot 
parlioipate-i11-imy-puhli<.~i!l-cont .. 'Sl-11or give '"~1imoni11I& 

(Ord,.---No,--~~--l-l{-l?.-};---1-1--4-{;.:J) 

(rt)-lll'l'ests--nm$l·be lnwfol.- 11 i:Hhe ducy--ol'meml~rs ofthe lnw enforcen1t.m1 dcpm1nw111 lo 
t!t11in\!tH,.j1)-Qrdi11m1€1lS.-Slale a11d-li.,~ien1I laws-b~-11rres1iug 11~so11s wlm-lm,;e-.;Qmtnill~fimt!S 
cMined hysuch-ordinunce~ 1tnd-h1ws. b11t-nu-nfficw-sl11JII m11k.:- an nn~, unles:.--hc ho1s the lawli1I 
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righH~K~o--so,---{-}llic<!t~il1-infi.lFm--1he-p:rso11---whose-11r-reM-i!H;o1,gh1 -t-t~l1eir-au1ht:iril.~H11tl 
l"ll.ll'[)(>Se-i+1-111ilkittg---1llt.'--ffH"est-a11t1--i-t:i1-n-~1'-tS-iW1iA~oo~Htt&--lltt!tmFiiy,tll~mm1,-t1e---wtt1 
s-o---il1loFt1Hh~t:ier~HtHtnd--will,1lso--~how-oF-reatHl1,1,-war-r11n1-il'.-r~1ueslt!{b---W-l~1H1r1°e!;ltHg---&tler-son 
wi!l\011H1---WHFf-ffRh-ltltHlm1.ef--Wtll-i11lilf"fll~H<:!h---peFSOll•Ol:.J1is-R111h~ri1y-tt+1tl-lRt.:O..e;lUse-<+l~lh1H1rresl. 

i.lJ)--S,/11R~l~rarres,~I t'1'.'ff;(lll,~HIHlk-ittg-t11+-llffl!~l.~'lfl--~-wiU--i1ttllh~tlin1dr~ttR'11--~he 
pt!Nllt-flf-reslt!tl-lttr-<!<·>AeeRll!<-l~A~-flS~<->---11mid-a1e--J)l-)SStkilit-y--ol:-11SSt11tll--er-e!i1!11pe, 

(-1al-l-lonlllin~--11n·~1ed JXlfst►11 r.<Jnk~•H, 11uo1!-i11g--1111-11rresi--sh11 ll-eon,;~y--1h~pr-isoneF--oF--fleF60ns 
1uk,m-int<HlHSIO\ly--or---caus0---th1;1nHo he--conwye<l--10--H1e co11n1y:iail wilhmH unth1t.~dcl,1y. An 
.,.m£1!r-m11)'-ttEtkte£~ni-pa 1ty---a--Pfi~oneF-t◄►-t1i!.--h0tn e:-a-rf1t111r-OF-el se\'<1ttlr.e-;...e-.ct1111-for-1t1~...r 11rJlOSI? 
ol::.Jnves1iga1ion-or to obtain--,widtmce, 

(tl➔--~'-Of-ll•r-c~11-11mking-,11N1rr~1-:--olli€tlF!.r-Wi ll l1se-only--s11cl1-lbree--n.-,.-is-necessary---n11tl 
,~ror')tlr-10 tflke 1he1>eN111 into c11st,1dy-and it:uny force-i~11C€CSSHry-. lht.>-su~jed will---oo--eh11rg~'{1 
,,,_i1h-restsli1¼g.eua~t---m1d4he-<>111ceHh,1li--1-eporH;ir~111nstm1Eey-1111d-11.:1imHuke11---i1Hlet1til~ ll::..Su..i!1 
pen;on 1t1kti11--i111<H:11~1ody--is-injured'"'il-\\-ill-l;c 1he---a11t~of the urresling-officer h> sccure--ncc:cssar~ 
111<..'<li1m~-cure---frw-1l1e-s,1~ie.:10 

M --11r,1mises--10-arrested-persons,-No om..~rshnll oe dirnctl-r01~i11di1~c1l)~concc1ct1ed in---m1y 
l!t1111promi~e 0H1gretlmen1---tieiw~1Hlll~--R~t!t1Sed-ol~r-ifl1e-nnd 1he-pe1!i(IH·+W·tltlfSot1S-who--lm,;e 
sulfomd frmn•cfi minal·actions.-- with the-pm11ostl ofallowin!! !he uccused to escape--pu11ishmen1; 

(.lt-~iOOl~fillttg-flffesfS.W-lw11--!~~0Httt;"lFIHlfl-"ie&.,--tiR!·tlllg«gt:d---t1Hllt! 
apprehension--111'n law violator the senior-efficer--will--m11k-e-th~Mres1---und 1lle-othef- ttttteefs--wi-l--l 
Ill'-lbh:!d-Oft-t-11&-a~---as--wilnes-

(g)--~tlrm:hing----fom11les,--A II-11rrested lemRltls---wiH ht! sean.::hed by a rolicewoman, 

{h}--{;wU--f+~~,oo~l'\ltlfftSltilteS-5IWHffHlf~~fltlfStlti+etVi-l--F~kts- lie-violaied·aRtl 
i1---sh11ll---hl:--du~-re!ipoosihilitrofeutih 1tnd 1weryollil.>er IMK:<lltuinl himself with Sllllh-luws 
gevi:rt1ing-SHeh--t-tgh!:r. 

(i-)---(.,)llicef!;--tnll)' summow,; a~si~tance.---t\ny-omeer m11!.:ing II lawtitl llfl'l!SI nmy orally 
s11m1nons- H!HIHtn~tlllS· li..~ h~d~ms nec~sary--1t1-ai~-hi111.-1;vefy-1·~t11t·wl1t11tttH~JU'-~1~-l--h)' 
an ollicer-is t~tfttil't.'<l-h)'-$1Uh!--htw to assis1 the om1a~r-in--111akit1g---1_tn--11rrcsh 

(On:1. }lo. 21, ~ V, 11 ,1 li3) 

Secs. 16-36-----16-45. RcscrYcd. 

ARTICLE Ill. POLICE RF-SF.RYE 
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1

This article may be known as the "Police Reserve Ordimmoc." 

(Ord. No. 54, § 1, 5-3-76) 

+l~-~itllowing-woi:dSc-J~H>!nlll<½l~ntsl:lir.-Wkl!n-{tst'<l-irHh+s-aF~ie-kr.4111~-lluv<..~11~.fl¼eani11gs 
iiscrihetl kHhem-in-1his~ tiu1-:-H.'l!f1I whcre--th!H.'Onh~).l-e-learly-i11dk'i1ll!S'1:t dillere111-mcani11!f. 

By-lawiHH-!i-lflfl!>l!•Fl+les-ood-t-egulfflia11s-whiah-shall--4ie-eslflbli!,J~t9·€iJtllfl:>l-lffitl-in11imain-tlk? 
oµemlion-and 11c1ivities ofthe-police-r-eserve. 

!lolice RSt.>we-shall meatHttr 1uisili11r-y-uni1-ofoon~npk1yt1tl-11efs0Hs-whil Y1-► i1-l1ssisHhl!-(!11ly 

constiluted €hiefoi'poliGc- und his policu oflkers-in the performancc-ol'nonnul-police duty. 

Sec. 16-48. Established. 

Thcrc i:rc~1Uhlish1.,•d a-1x1lice rcserve--uniL- AII Rc~crn:. Part-Tim · and Auxilit1r.YJ2!).lli:e 9fliccrs 
cmployed bv thc ~ailll Augufiliill: Beach Police Deparhncn1 me required In co111pl.itc illl' same 
sch:ct.i,on 12flLCt,ss,....basic l;m cnlj,1rce111cnl 1rai11i1u; and Ficld_[rainir;gJ'rl)!).l:!!!!J...il!G1IIYfull-tim<,, 
mc111bcr. l licsc members will he l!Ovcmcd IJ\· dcparlmcntal policv und be sc!cch.:d by 1hc <...11icf 
orPulice or hi~/h..:r cbigncc. 

(Ord. No. 54, § 4, 5-3-76) 

(a) Membllrs-of'the 1>olice-reserve unil shall serve without compenS11l ion or rcmunerolk111a-in 
11eet1R:lt.1net'-wi1h-+Jle-lly,laws-ei:1he-{ntftni~iffn, 

( I)) The chiernrpnli1.~ togclller-wilh 1h11 c"11mmissioner~in ehr1rgc-0f polit-e-ae1ivities~h11U 
<ll.ffclpl-El11tl-prom"~~~~.,0t1St!ilit~f-r11!.,.!Hl11tlffgt+ia1i<+1~•itt~t! 
illllivilies tlf lhe orglltttlJtlion. 

i~-)~ P•lP.iOtHff!Hll-he,~11icd-mei11l1er&l1ip-t11-tl1s......tX>li~.._1't'S1:1rve-hy-Y.ifHnH>H'lK:<?-.~ 
rd1gion--or-nalional origin,-.Mcm~rship-sltul1-f'I\.Lli111ilcd nnly-by-n11ml1e1·:r-oi=-1lt:rson:; till!;! ~lrnl I 
consist-01.:.per,;ons h,wing goo~l-,mwal char-acltlH .,.ilhoul-u1·re•..t record~ or-1.·011v-ic1io11s ofcrimt.~ 
wl1e1her misdt!11icunor or-folo11y;-minor 1rnl1ie--viol,uions-ex1.,cp 11cl. 

fdt-l:he~ l1ief-oj:.police-tnay-lermint1le-,m.r111embe1·(·1Hhc <,>r-gimi,,Mi~111-.for SI KllH'flUS<Ht5 may 
he deemed 10 bo-in-llw h<:'SI in1cres1ol"U1e-public sr1li.-t:,';-wclliuo. inwresH•flhc ,:i1~ -1md jNOJ}!e of 
Ihe-city.E1F-fo1°s111;1Hllh~"f,.:11son, is-1111ly-l;e"{k?t.'i11cd·!lf't>r-0t11~utc-in Ihc-s,ile-disen.llien-01~111e ch fof 
flfJloliee. 
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(~}-l"he-t1111,;irnum 11u111BQM1f:.111e1nbel'S-Of•tlll.""f.!Glfoe-rei;erve-shall-k'-e:!eldftlttttea41y-th~ 
l}yklws--01=+he-e,·gaiw.a1 ie11,-

(Hra,-;'J~4.,..~ •I. 5 3 76 ) 

See. 16 '.HJ. Ftmetiens. 

+h0-1>11Fp9sl!-0l:+ke-tiel•iee•rnSL"FVe-ttt1il-is-to-r-enaer- fl~lt111111r:,•-11ssistam,e Le tke-chiet=-ei:poliee-aml 
his-i)(~He~l+ie-.;-i.n-d1~{)A111tt1t'<.'-0i'.+1or 11al-f.10He~-du1il:!fHIR(H!t:lt¥i~ 

Secs. 16-51-16-99. Rescn-cd. 

ARTICLE IV. LAW El'l'FORCEMENT L"Sl-:R CHARGE 

Sec. 16-100. Charge imposed. 

A. law tmforcement user charge ~ may bi:: imposed upon every unit of real property for the 
consumption oflaw enforcement ~ervices in excess of four (4) incidents of service in any 
monthly period or in excess often (10) manhours of service in IITIY monthly period, whichever 
occurs first,11ul!.cJ lisgn;1ion ol' IIN C.~hicJof l'olit;.c. 

{Ord, No. 94-4, § 1, 4-4-94) 

Sec. 16-101. Definitions. 

Consumplion of/aw enforcement services means the presence ofone or more certified law 
enforcement officers employed by the city in response to an event, occurrence, activity or 
condition on a unit ofthe property. The presence may be caused by request of any person upon 
the property or information developed by the police department li"om any source warranting a 
response to the property. Excluded from this definition arc courtesy inspections, criminal 
investigations ofmatters no( m:i;urring on or connected with the property, paid outside details of 
police officers, responses caused hy false reporls from third pw-ties with the intent ofharassment, 
and responses arising from the conduct ofpersons who are on the property without lhe express or 
implied consent of a person in control or possession ofthe property. Consumption of law 
enfori;ement service sh~ll also include preparations ofwritten reports in connection with the 
furnishing of law enforcement services and transportation ofsuspects to the St. Augustine Beach 
Police Deparlment and the St. Johns County Corrections Facility. For purposes of computing the 
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threshold ten ( 10) manhours ofservice, and for computation nfcharges, the time spent includes 
the preparation ofwritten reports and m.atters directly arising out ofthe response. 

Incidents <ifservice means each lime one ( l) or more law enforcement officers 

OOffilfle!\C-i!!lCOn11111:ncc and completes a response to a unit of real property. An incident ofservice 

must be recorded by a written report ofa law enfon:ement officer and contain the time ofone (1) 
or more officers have expended a.~ a direct result ofthe response. 

Mun hour ofservice means the consumption of law enforcement services ofone ( l) certified law 

enforcement officer of the city for a one-hour period oftime. 

Monthly period means any thirty-day period. 

Unit ofreal properly means any lot or parcel ofland, including the buildings or structures 
thereon. 

(Ord. No. 94-4, § 1, 4-4-94; Ord. No. 97-16, §§ 1-3, ~-~-97) 

Sec. 16-I02. Computation of charges. 

The user charge shall be computed by multiplying the average hourly base salary ofthe law 

enforcement otlieer by two hundred (200) percent and by multiplying that product by time, 
computed in one-tenth-hour segments rounded to the nell.!est one-tenth (Y,o), ofeach certified law 

enforcement officer responding to the incident in excess of four ( 4) incidents of service or Len 

( 10) manhours of service in any thirty-day period, whichever comes first. 

(Ord. No. 94-4, § I, 4-4-94; Ord. No. 97-16, § 4, 5-5-97) 

Sec. 16-1113. Invoices; payment. 

The police depilltment shall determine-HieJ!!JY Jaw enforcement user charge;i due the ffiy-itt 
e,~·1·~· 111011\hl~ 1x•rilld I'm- each uni! ••l'rc11I l}rt>pcrl:,':tl the end ,,1'cad1111u111hl.:, p~riod. Within the 

twenty (20) days from the end ofeach monthly period, the police department shall furnish by 

cer1i fied mail, return receipt requested, or by hand delivery, an invoice to each owner ofa unit of 
real property which has incurred a law enforcement user charge. If the unit ofreal properly is 

leased, the police department shall also furnish an invoice to the tenant. The owner 11I1d ten11I1t 

shall be jointly and severally liable to the city for payment ofthe user charge. Such invoices shall 

be paid in full within thirty (30) days ofthe date thereon. An invoice shall not be issued when a 

user charge is less lhl!Il ten dollars ($10.00). 

(Ord. No. 94-4, § I, 4-4-94) 

Sec. 16-104. Failure lo pay invoice. 
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1

If any invoice is not paid in full within thirty (30) days ofthe date thereon, a 1icn is hereby 
created in favor ofthe city upon the unit ofrcal property in the amount ofthe invoi<.;e plus 
recordation and foredosure costs, including attorneys' fees. The ~sity manager-Attorncv shall 
record a notice of lien in the official public records maintained by the clerk ofthe circuit court of 
St. Johns County, and mail a copy ofthe recorded notice of!ien by certified ma.ii, return receipt 
requested, to the owner ofthe property. Af\er recording the notice of lien, interest shall accrue on 
the lien al the rnte nfnne ( I) percent per month. Such lien shall be prior to all other liens on such 
lands except the lien ofstate, county, and municipal taxes, and shall be on a parity with the lien 
ofsuch state, county, and municipal tl!Xcs. Such lien, when ddinquent for more than ninety (90) 
days, may be foreclosed by the city as provided by the laws ofFlorida or in the manner provided 
by law for the foreclosure of mortgages on real property. As an additional remedy, the city may 
enforce the collection ofthe user charge by filing a civil action against the owner and/or tenant 
for the 1U11ount due the city, including the city's attorney fees in bringing the action. The person 

paying a user charge aller the recording of a notice of lien shall also pay for tho cost ofrecording 
a satisfaction of lien in the public records. The city manager may waive the collection ofinterest 
when the amount thereof is less than five dollars ($5.(l0). 

(Ord. No. 94-4, ~ I, 4-4-94) 

See,-! 6-1-0-5-:-A~a le 

Wi~hitl-lhit~Hia)"rf1J:.#ltKl11te-0Htfl-Htw»ee;-l'11H1WReHit¾l/tir-teoon1-&HH1t1iHJJ:.renl 
prn~•i,1~ay-Ale-wiIh-the-efl:iet),(li:tI1e.1:-i1y-mnnageHin-appe11l-tlr:1Iie-irnJ)()!i+t ien-~ l'.-tlle-11s~ 
ehor-ge-~-fhe--ci1y-eemmiss-io11-slmll eonsidcr ~he appeah!nd review thc-correetness of' the 
eemt>urntion e J:llle-i1woisll-a111:l-¥11lidi~yce-f1t1e-<letenninatien-oi: 1~e--inddeflts--el~se~i€e-1md 
mHnh1:nu-s;-t\bili1y ~iftlw.own.:r-.incVor tenon! lo J)tl)~the.-user eh11rg1:,-is 11et -o-b11sis for-udjustmcnl 
0Hl11Ht1\-t1i~1e-ei~H11ttnis:;te~-ffii(}IHl1tfloitlittg-,-flttttltfyittg;-il1'-f~l'~lttH-rtW»~ 
slml1-eensl-itute-linttl-ac4m i11 islmlivCM1~Iion. 

SECTION 3.. All ordinances or parts ofordinances in contlict herewilh are repealed lo the 
extent of such conllict. 

SECTION 4. Ifany section, subsection, sentence, clause, phrase, word or provision ofthis 
ordinance is held to be invalid or unconstitutional by a court of competent jurisdiction, then said 
holding shall not be so construed as to render invalid or wiconstitutional the rcmaining 
provisions ofthis ordinance. 

SF;CTIO"i 5. This Ordinance shall take effect ten ( I0) days an.er passage, pursuant lo Section 
166.041(4), Florida Slatutes 

PASSED, APl'ROVED A~D ADOPT.ED al the regular meeting of the City 
Commission ofthe City of Saint Augustine Beach, Florida this __ day of 
2021. 
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MAYOR 

ATrEST: 

CITY CLERK 

EX!\M fNf'D AND APPROVED by me this _._day of _.2021. 

MAYOR 

Published in the: _______________ on the day of 
______. 2021. Posted on www.staughch.com on lht: __ day of_____ 
2021. 
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MeetingDate 7- 6-:-21 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres~ _,,,,,,... 

FROM: Max Royle, City Marp1/JflV 
DATE: June 24, 2021 

SUBJECT: Ordinance 21-09, First Reading, to Amend the Land Development Regulations to Allow 

the Comprehensive Planning and Zoning Board to Approve Certain Conditional Use 

Permits 

INTRODUCTION 

At this time, most conditional use permits are approved by the City Commission. The Planning Board 

reviews the requests for the permits and provides a recommendation to you whether they should be 

approved or not. 

At your May 18th joint meeting with the Planning Board and the Sustainability and Environmental Planning 

Advisory Committee, you discussed and approved the staff's suggestion that the Planning Board approve 

certain conditional use permits, such as for drive-thru windows, the outside serving of food and 

beverages, and the outside storage or merchandise. 

The Planning Board reviewed this proposal at its June 15th meeting and by unanimous consensus 

recommended that an ordinance be drafted to revise the Land Development Regulations to give the Board 

the authority to review and grant or deny all conditional use permit applications except those that request 

construction of new single-family and multifamily residences in commercial land use districts. Attached 

as page 1 is the Board's recommendation. 

Though the City Attorney hasn't p~ovided the ordinance by the date of this memo to you, if it is prepared 

before your meeting, we'll forward it to you by email. 

ACTION REQUESTED 

That if the ordinance arrives in time for your July 6th meeting, you approve it on first reading. 

A 



MEMO 

To: Max Royle, City Manager 

From: Bonnie Miller, Executive Assistant 

Subject: PZB Authority to Grant Certain Conditional Use Permits 

Date: Wednesday, June 16, 2021 

Please be advised at its regular monthly meeting held Tuesday, June 15, 2021, the City of 
St. Augustine Beach Comprehensive Planning and Zoning Board agreed by unanimous oral 
consensus to recommend the City Commission move forward with the drafting ofan ordinance to 
revise the City's Land Development Regulations (LDRs) to give the Planning and Zoning Board 
the authority to consider, review, and grant or deny certain conditional use permit applications. 

Per Section 10.03.04 of the City's LDRs, the Planning and Zoning Board currently has the 
sole authority to grant or deny conditional use permit applications for home occupations only. All 
other conditional use permit applications, including those requesting to build single-family and 
multi-family residences and condominiums on commercially-zoned lots, outdoor dining, food 
service and sales outside of enclosed buildings, outdoor displays and sales of merchandise, and 
drive-thru windows for commercial restaurants and businesses, require applicants to attend and 
present their applications at two meetings: first, the application is reviewed and considered by the 
Planning and Zoning Board, which makes a recommendation of approval or denial to the City 
Commission, and second, the applicant then presents the application to the City Commission for 
the Commission's review and final say on the approval or denial of the application. 

The Board agreed, by unanimous oral consensus, to recommend the City Commission 
move forward on the drafting ofan ordinance to revise the City's LDRs to give the Planning and 
Zoning Board the sole authority to consider, review and grant or deny all conditional use permit 
applications except those which request construction of new single-family and multi-family 
residences and condominiums in commercial land use districts. 

- 1 -
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6 Aecrrda Item #.----
7- 6- 21 Meeting Date 

MEMORANDUM 

TO : Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres ~ 

FROM: Max Royle, City Mana~ V 
DATE: June 24, 2021 

SUBJECT: Ordinance 21-10, First Reading, to Amend Chapter 18 (Streets and Sidewalks) of the 

General City Code to Delete Requirement for a Public Hearing Before Ordinance is 

Prepared to Vacate a Street or Alley 

I NTRODUCTI DN 

In summary, the process for vacating a street or alley is this: 

1. Citizen submits an application to the Building Department. 

2. Building Department schedules review of the application by the Planning Board. 

3. Board reviews the application and provides a recommendation to the City Commission. 

4. City Manager schedules a public hearing for the Commission to review the application and the 

Planning Board's recommendation. 

5. Commission holds public hearing and if it approves the application asks the City Attorney to 

prepare an ordinance. 

6. Ordinance has a first reading. 

7. At a separate meeting, the Commission considers the ordinance at a public hearing and then 

decides whether to approve it on final reading. 

At a recent meeting, the City Manager suggested that one way to lessen the number of topics on the 

Commission's agenda is to do away with the requirement of the public hearing (Steps 4 and 5 above) 

before an ordinance is prepared to vacate a street or alley. The steps seem redundant because the 

Commission holds a public hearing on the ordinance to vacate the alley. Also, the public has ample 

opportunity to comment on the proposed vacation at the Planning Board meeting and later when the 

ordinance is on the agenda for first reading. 

If you agree with this proposal, then Steps 1-3 and 6-7 above would still be followed. 

Though the ordinance to do away with the first public hearing has not been provided by the City Attorney 

by the date of this memo, if it arrives before your July 6th meeting, we'll forward it to you by email. 

ACTION REQUESTED 

If the ordinance arrives in time for your meeting, we ask that you review it and decide whether to pass it 

on first reading. 

A 
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Meeting Date 7-

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

CommissionerTorres ~ / ' 

FROM: Max Royle, City Mana~~ 

DATE: June 24, 2021 

SUBJECT: Ordinance 21-11, First Reading, to Amend the Land Development Code to have First Public 

Hearing of an Ordinance to Change the Regulations Done by the Comprehensive Planning 

and Zoning Board 

INTHOOUCTION 

At this time, the process of adopting an amendment to the Land Development Code is the following: 

a. An ordinance is prepared and has a first reading by the City Commission. 

b. Planning Board reviews the ordinance and makes a recommendation whether or not to adopt. 

The Board's review is not advertised as a public hearing. 

c. Commission holds a public hearing on the ordinance and usually passes it on second reading. 

d. Commission then holds at a different meeting a second public hearing on the ordinance and 

decides whether to adopt the ordinance on its third and final reading. 

A suggested change to the above process is this: As an ordinance to amend the Land Development Code 

must be reviewed by the Planning Board in order for the Board ta recommend to the Commission whether 

the ordinance should be adopted, the Planning Board, not the Commission, hold the first public hearing 

on the ordinance. Thus, the Commission's first public hearing would be replaced by the Planning Board's 

public hearing. The Commission's public hearing would be held when the ordinance is scheduled for final 

reading. 

Though the ordinance to accomplish this suggested change hasn't been provided by the City Attorney by 

the date of this memo, if it is received before your July 6th meeting, we'll forward it to you by email. 

ACTION REQUESTED 

If the ordinance arrives in time for your meeting, we ask that you review it and decide whether to pass it 

on first reading. 

6- 21 

A 



Meeting Data__ 7-_6_-..,21_ 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres 

FROM: Max Royle, City Manag~ )1/ 

DATE: June 17, 2021 

SUBJECT: Use of City Meeting Room: Review of Recommendations and Fees 

INTRODUCTION 

At your June 7, 2021, meeting, you reviewed information from the City Manager concerning the meeting 

rooms that, before the pandemic, were used by groups such as AA chapters, and homeowners' and condo 

associations. These were the room in the southwest corner of city hall and Building C, which is on the west 

side of the city hall parking lot. In March 2020, as part of its effort to help control the spread of the 

coronavirus, the City ceased allowing the public to use these facilities. 

Since the closing of the rooms, the staff has evaluated the space and staff needs in city hall and has 

proposed that some of the meeting space be used for City purposes. Thus, one of the rooms, Building C, 

is now being converted to office use for the Information Technology staff, which currently consists of two 

persons, the Information Manager and the Information Specialist. As the City has become increasingly 

reliant on technology for its operations, additional space is needed for a third IT employee. There is no 

room for that employee in the area currently being used by the IT staff. 

The remaining public meeting room is located in the southwest corner of the city hall. Half of it is to be 

converted to an office for the Communications and Events Coordinator, who will be moved from the 

Building Department. Office space in the Department is needed because of the Building Official's 

reorganization of the staff into three divisions: building, planning and code enforcement and the hiring of 

a part-time planner. The remaining half of the room will be available to the public. 

Attached as page 1 is the sketch of the room and the changes to It that you reviewed at your June 7 th 

meeting. The part highlighted is the proposed public meeting room. 

MEETING ROOM R[GULATIONS 

For the use of the room, we propose the following regulations: 

a. That the use be in two-hour time blocks for a maximum of four hours a day. 

b. That the time blocks be 9:00-11:00 a.m., 1:00- 3:00 p.m., Monday through Friday, 

c. That use during evenings, Sundays, and holidays not be allowed. 

d. That weekend use be allowed only for a two-hour period on Saturday morning. 

A 



You may remember from another meeting when you discussed the meeting facilities that a resident, Mr. 

Nicholas Binder, asked that you allow Saturday morning use because that is when homeowner 

associations may meet. 

Also, on Saturdays, the Public Works employee who works weekends to open and clean the 101h and A 

Street public restrooms and do other work can come by city hall after 11:00 a.m. to check the meeting 

room and adjacent restrooms, do cleanup work and remove trash. 

e. That the city hall meeting room have the following occupancy limits: 20 persons with tables, 24 

without tables. 

f. That persons or groups who violate the occupancy limits lose the privilege to use the room in the 

future. 

You may have other regulations to add to the list. 

SUGGESTED FEE 

For years, condo and homeowner associations, as well as other groups, such as the AA chapters, used the 

meeting facilities (in city hall and Building C) without charge if the group had as members persons who 

were City residents. The assumption was that because the residents were already paying property taxes, 

money from which was used to pay the costs to maintain the meeting facilities, the residents' group 

shouldn't be charged a fee. Non-resident groups were charged fees for the city hall meeting room, $75 

for up to four hours. 

Attached as pages 2-3 is the Public Works Director's proposed fees: 

$52 a meeting that doesn't require a Public Works employee to work overtime. 

$88 for a meeting when overtime must be worked. 

As we propose that the room be used only during normal weekday working hours and on Saturdays when 

an employee already is working, then the $88 fee usually wouldn't apply. 

ACTIONS REQUESfED 

They are: 

1. That you decide what regulations to adopt concerning the use of the city haII meeting room. 

2. That you approve the fee of $52 a meeting during normal work hours and on Saturdays for a 

meeting that doesn't go beyond 11:00 a.m., and that $88 be charged for the rare group that may 

meet outside of the City's usual business hours. 

3. That you decide whether all groups should pay the per-meeting fee, or to exempt condo, 

homeowner associations and perhaps other groups based in the City. 

What you decide will then be made part of a resolution that will amend your Policies and Procedures 

Manual. You can adopt the resolution at your August 11th meeting. 

B 
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From: Bill Tredik <btredik@cityofsab.org> 

Sent: Thursday, June 17, 202112:30 PM 

To: Max Royle <mroyle@cityofsab.org> 

Subject: RE: Meeting Room Cleaning Costs 

Max: 

Please see my updated analysis below: 

If there is to be 2' of separation between people, the maximum occupancy would be 24 for the time being. 

Below, please find the updated cleaning fee: 

City Hall Meeting Room (inc. restrooms): Stoff Time 1.5 hours@ $24 per hour $36 

Supplies $16 

Cleaning Fee: $52/meeting 

Supplies include: Toilet Poper, paper towels, soap, hand sanitizer, cleaning supplies, etc. 

Stoff time also includes mobilization to and from the meeting room from the Public Works Facility. 

The above fees assume that the sanitization work does not require the use of overtime. Meetings which occur 
outside of normal working hours which do not provide an opportunity for sanitization during normal working 

hours would incur additional costs due to the 2-hour minimum coll-in for overtime. In such cases, the fee would 
be: 

City Half Meeting Room 2 hours at $36 per hour+ $16 for supplies $BB/meeting 

The lower fees would apply if the rooms can be cleaned the following Monday. 

Bill 

William Tredik PE, Public Works Director/ City Engineer 
City of St. Augustine Beach 

2200 AlA South, St. Augustine Beach, Florida 32080 
Ph: /904} 471-1119 

email: btredik@cityofsab.org 

mailto:btredik@cityofsab.org
mailto:mroyle@cityofsab.org
mailto:btredik@cityofsab.org
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MEMORANDUM 
Meeting [)ate 7-6-21 

TO: Mayor England 

Vice Mayor Samo•a 

Commissioner George 

Commlssioner Rumrell 

Commissioner Torres /~ 

FROM: Max Royle, City Mana_rr;,.,-

DATE: June 24, 2021 

SUBJECT: St. Johns County 2022 Legislative Action Plan: Discussion 

Included 

of Topics to Recommend be 

Attached is a letter from the County Administrator, Hunter Conrad, requesting your recommendations for 

the County's 2022 Legislative Action Plan. 

Last year, the projects/goals you recommended be included in the 2021 Le~islative Action Plan were the 

following: 

Respect Home Rule for cities and counties and allow cities and counties to regulate short

term/vacation rentals 

Provide funding to cities and counties to make themselves sustainable, for water quality, 

stormwater management, and for planning to cope with sea level rise 

Provide more funding for the Florida Forever program to help cities and counties purchase 

environmentally sensitive land to protect it from development 

Encourage through funding and state leadership non-vehicular transportation, such as the River

to-Sea Loop 

Support Visit Florida so that the state remains competitive with other tourist destinations in the 

country 

Provide funding for mental health facilities to help distressed people and possibly prevent acts of 

mass violence 

You can decide whether to send the same list or to delete or add to the one you approved in 2020. 
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St. Johns County Board of County Commissioners 

Office of the County Administrator 

June 10, 2021 

Max Royle, City Manager 
City of St. Augustint: Beach 
2200 SR A·t i\. South 
St. ,"\ugustine Beach, J1

'], ~2080 

This letter is to solicit input from the City of St. Augustine Beach as we prerare 
recommended items to include in the 2022 St Johns County Legislative Action Plan. The 
document is a focused list of St. Johns County issues for which we rcc1uest financial or 
legislative assistance and other support from our state an<l/or federal legislative <lekgation 
members. 

Topics of consideration could include regulatory issues, requests for financial assistance, 
legal requirements, or any other potential legislative action that would impact your 
organization or St. Johns County. I invite you to submit any items you feel should be 
included in the upcoming Legislative Action Plan. When submitting an item, please include 
the srecific action(s) being requested from members of our delegation. 

Please submit all items in writing to this office no later than l•l'i<lay, July 16, 2021. l f no 
response is received, we will presume you have no issues to include in the 2022 I ,egislativc 
Action Plan. 

Sincerely, 

Hunter S. Conrad 
County /\ dministrator 

500 San Sebastian View, St. Augustine, FL 32084 I P: 904.209.0530 I F: 904.209.0534 

CITY OF St 
, 

AUGUSTINEBEACH 



Agenda Item #. 

Meeting !lat~ 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres 4 
FROM: Max Royle, City Mana~ ~ 

DATE: June 18, 2021 

SUBJECT: Fiscal Year 2022 Budget: Scheduling Date for Meeting in Late July to Set the Preliminary 

Millage 

Usually, you schedule a special meeting on the last Monday in July to set the preliminary millage for the 

upcoming fiscal year and the date when the first public hearing on the proposed budget will be held. The 

preliminary millage and the date you select are forwarded to the Property Appraiser, who puts this 

information on the notice that is sent to all owners of property in the City. 

This year, the last Monday in July is the 26th 
. We ask that you schedule the special meeting on that date 

at 6:00 p.m. 

If the 26th isn't convenient for al I of you, please select another date that week for the special meeting. The 

preliminary millage must be sent to the Property Appraiser by the end if the first week in August. 

10 ;, 

7-6-21 

A 



AHenda Item J. 11 

Meeting Oatia 7-6-21 

MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres /4,i} .--
FROM: Max Royle, City Manapf/,._

DATE: June 11, 2021 

SUBJECT: Florida League of Cities' Annual Conference: Selection of Voting Delegate 

Each year, you select one of your members to be the City's voting delegate. Usually, it's the Mayor, if he 

or she will attend the conference. The delegate votes on the package of resolutions that the Florida 

League's Board of Directors proposed for adoption. These resolutions state the League's position on 

various issues that affect Florida'~ cities and/or that might be considered by the Florida Legislature in its 

session the following spring. 

A 



FLORIDA LEAGUE OF CITIES 

To: Key Official 

From: Eryn Russell, Florida League of Cities 

Date: June 11, 2021 

Subject: 95th Annual Conference Voting Delegate Information 

The Florida League of Cities' Annual Conference will be held at the World Center Marriot, Orlando, Florida on 
August 12-14, 2021. This conference will provide valuable educational opportunities to help Florida's 
municipal officials serve their citizenry more effectively. 

It is important that each municipality designate one official to be the voting delegate. Election of League 
leadership and adoption of resolutions are undertaken during the business meeting. One official from each 
municipality will make decisions that determine the direction of the League. 

In accordance with the League's by-laws, each municipality's vote is determined by population, and the 
League will use the Estimates of Population from the University of Florida. 

Conference registration materials were sent to each municipality via newsletter and are also available online 
at florida/eag ueofcities. com/education-and-events/ ann ua1-confere nee. 

If you have any questions on voting delegates, please call (850) 701-3616 or email erussell@flcities.com. 
Voting delegate forms must be received by the League no later than July 28, 2021. 

Attachments: Form Designating Voting Delegate 

LOCAL 301 5. Bronaugh Street, Suite 300 Phone: 850.222.9684 t:O:~ flcities.com 
Tcllahassee, Florida 32301 Fax: 850.222.3806VOICES 

MAKING P.O. Box 1757 
Tallahassee, Florida 32302-1757LOCAL 

CHOICES 

https://flcities.com
mailto:erussell@flcities.com


-----------------------------

95th Annual Conference 
Florida League of Cities, Inc. 

August 12-14, 2021 
Orlando, Florida 

It is important that each member municipality sending delegates to the Annual Conference of the Florida 

League of Cities, designate one of their officiaIs to cast their votes at the Annual Business Session. League By

laws requires that each municipality select one person to serve as the municipalities voting delegate. 

Municipalities do not need to adopt a resolution to designate a voting delegate. 

Please fill out this form and return it to the League office so that your voting delegate may be properly 

identified. Voting delegate forms must be received by the League no later than July 28, 2021. 

Designation of Voting Delegate 

Name of Voting Delegate: ______________________ 

Title: 

Municipality of: _________________________ 

AUTHORIZED BY: 

Name 

Title 

Return this form to: 

Eryn Russell 

Florida League of Cities, Inc. 

Post Office Box 1757 
Tallahassee, FL 32302-1757 
Fax: (850) 222-3806 
Email: erussell@flcities.com 

2 of 2 

-... 
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BOARD AND DEPARTMENTAL REPORT FOR CITY COMMISSION MEETING 
JULY 6, 2021 

CODE ENFORCEMENT/BUILDING/ZONING 
Please see pages 1-21 

COMPREHENSIVE PLANNING AND ZONING BOARD 

On May 18th
, when the Board would normally hold its meeting, the Board attended a workshop with the 

City Commission and the Sustainability and Environmental Planning Advisory Committee. The minutes of 
the workshop were available at the City Commission's June 7th meeting. 

SUSTAINABILITY AND ENVIRONMENTAL ADVISORY PLANNING COMMITTEE 

The minutes of the Committee's May 12, 2021, meeting are attached as pages 22-31. 

POLICE DEPARTMENT 

Please see page 32. 

PUBLIC WORKS DEPARTMENT 

Please see pages 33-37. 

FlNANCE/ ADMINISTRATION 

Please see page 38. 

CITY MANAGER 

1. Complaints 

A. Children Driving a Golf Cart 

A resident said that unsupervised children were driving a golf cart in a reckless way on a subdivision's 
public streets. The complaint was forwarded to Chief Carswell. 

B. Beach Visitor Parking 

A resident complained about beach visitors parking the City along the west side of 2nd Avenue between 
3rd and 7th Streets and asked that No Parking signs be posted. The signs can be put up when the City 

receives a new supply of them. 

C. Ron Parker Park 

The Deputy City Clerk, Ms. Dariana Fitzgerald, received a complaint about the parking lot of Ron Parker 
Park being flooded and about ra in causing the tennis court screens to fall. She forwarded the complaint 

to the County, which owns the Park and the tennis courts. 

A 



2. Major Projects 

A. Road/Sidewalk Improvements 

1) Opening 2nd Street West of 2nd Avenue 

Consideration of opening this section of 2nd Street has been discussed at various times by the City 
Commission and the owners of the vacant lots adjacent to it since 1992. Finally, in 2021, an agreement 
has been reached for the owners of the lot adjacent to the street to pay the cost of the new road that will 
benefit their property by making it available for development. At its June 7, 2021, meeting, the City 
Commission adopted a fee of $3,940, which each lot owner will pay, or an owner can pay his or her total 
share in one payment. In the meantime, the City's civil engineering consultant is preparing plans for the 
project. The plans should be completed by September. The City will then advertise for bids. 

There are two related matters: First, two lot owners want to dedicate their lots for conservation purposes 
to the Putnam County Land Trust. Second, the existing section of 2nd Street, which is between 2nd Avenue 
and AlA Beach Boulevard, will have new pavement and be slightly widened. As of the end of June, no 
information has been received concerning the dedication of the lots. 

2) Sidewalk on A Street 

A resident has suggested that a sidewalk is needed on A Street between the beach and the Boulevard 
because of the traffic and number of pedestrians and bicyclists along that section ofA Street. This project 
may become part of the one to solve the flooding problem along the north side of ~he street. The last 
report from the County staff is that planning work is proceeding and should be compl~ted by the end of 
June. County and City staffs will meet on July 7th to discuss the plan and when construction can be started. 

B. Beach Matters 

1) Off-Beach Parking 

As the City Commission has decided for the time being not to have paid parking in the City, the focus 
concerning off-beach parking has shifted to improving the City's existing rights-of-way and plazas to 
improve the rights-of-way and areas where people can park. At its March 2, 2020, meeting, the 
Commission reviewed a report prepared by the Public Works Director of City-owned streets and plazas 
where parking improvements could be made. The Public Works Director and the City Manager asked the 
Tourist Development Council at its March 16th meeting for funding to improve three parking areas. 
However, as one TDC member said, revenue from the bed tax will likely decline significantly because of 
the coronavirus pandemic and the City is not likely to receive at this time any bed tax funds for the 
improvements. Possibly, road impact fees may be used for improving the right-of-way of certain streets 
for visitor parking. At a workshop still to be scheduled, the Commission will discuss again a parking plan 
and whether to have paid parking. In the meantime, in response the resident requests, the City staff 
posted No Parking signs along the east side of 2nd Avenue between 3rd and 7th Streets. Other residents 
have requested that No Parking signs be posted along the west side of 2nd Avenue between 3rd and 7th 

Streets. 
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At its May 24th continuation meeting, the City Commission discussed locations for a five-year parking 
improvements plan and requested that the Planning Board develop a list of prioritized projects for a five
year plan. The Board discussed this at its June 15th meeting and decided that each member is to send their 
respective list to the Building Department's Executive Assistant, who will compile them for review by the 
Board at its July 20th meeting. 

Also, the County was asked about its plans from several years ago to have parking along the north side of 
Pope Road between AlA Beach Boulevard and the driveway to the YMCA. It responded that it had no 
plans for the project at this time. 

C. Parks 

1) Ocean Hammock Park 

This Park is located on the east side of AlA Beach Boulevard between the Bermuda Run and Sea Colony 
subdivisions. It was originally part of an 18-acre vacant tract. Two acres were given to the City by the 
original owners for conservation purposes and for where the boardwalk to the beach is now located. The 
City purchased 11.5 acres in 2009 for $5,380,000 and received a Florida Communities Trust grant to 
reimburse it for part of the purchase price. The remaining 4.5 acres were left in private ownership. In 
2015, The Trust for Public Land purchased the 4.5 acres for the appraised value of $4.S million. The City 
gave the Trust a down payment of $1,000,000. Thanks to a grant application prepared by the City's Chief 
Financial Officer, Ms. Melissa Burns, and to the presentation by then-Mayor Rich O'Brien at a Florida 
Communities Trust board meeting in February 2017, the City was awarded $1.5 million from the state to 
help it pay for the remaining debt to The Trust for Public Land. The City received the check for $1.5 million 
in October 2018. For the remaining amount owed to The Trust for Public Land, the Commission at public 
hearings in September 2018 raised the voter-approved property tax debt millage to half a mill. What 
remains to be done are improvements to the Park, such as restrooms. The Public Works Director applied 
to the state for a Florida Recreation Development Assistance Program grant to pay half the costs of the 
restrooms. The City has received the grant. Construction of the restrooms will be done in the summer of 
2021. 

The City also requested money from the County's $15.5 million surplus. However, the County Commission 
at its November 5, 2020, meeting decided to use the surplus money for County capital projects that have 
been delayed from previous fiscal years. For other improvements to the park, the City has applied for 
funding from a state grant and from a Federal grant from the National Oceanic and Atmospheric 
Administration. The Public Works Director's master plan for improvements to the Park was reviewed and 
by the Commission at its October S, 2020, regular meeting. The plans for the interior park improvements 
(observation deck, picnic pavilion and trails) are now in the design and permitting phase. 

2) Hammock Dunes Park 

This 6.1-acre park is on the west side of AlA Beach Boulevard between the shopping plaza and the 
Whispering Oaks subdivision. The County purchased the property in 2005 for $2.5 million. By written 
agreement, the City reimbursed the County half the purchase price, or $1,250,000, plus interest. At its 
July 26' 2016, meeting, the County Commission approved the transfer of the property's title to the City, 
with the condition that if the City ever decided to sell the property, it would revert back to the County. 
Such a sale is very unlikely, as the City Charter requires that the Commission by a vote of four members 
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approve the sale, and then the voters in a referendum must approve it. At this time, the City does not 
have the money to develop any trails or other amenities in the Park. 

D. Changes to Land Development Regulations 

There are several. The first concerns reducing building setbacks in the older subdivisions and to delete the 
overlay district from the Regulations. An ordinance for these changes was on the agenda for the 
Commission's April 5th meeting. The Commission made several amendments and passed Ordinance 21-04 
on first reading. Other changes were made at the ordinance's first public hearing on May 3rd • As the 
Comprehensive Planning and Zoning Board at its April 20th meeting did not recommend approval of the 
ordinance, it was discussed at the Commission's May 18th workshop with the Planning Board and 
Sustainability and Environmental Planning Advisory Committee. The outcome of the discussion was no 
suggestions for changes to the ordinance. Ordinance 21-04 had its second public hearing and final reading 
at the Commission's June 7th meeting, when it was approved by a 3-2 vote. The topic will no longer be 
included in this report. 

ON A RELATED MATTER: Some residents who oppose Ordinance 21-04 may ask those Commissioners who 
voted in favor of the ordinance to reconsider their approval. This request may be made under Public 
Comments at the Commission's July 6th meeting. 

A second change to the Land Development Regulations amends Section 3.02.03 by adding to the list of 
prohibited uses in the City any business or organization that is required to be regulated by the State of 
Florida's Substance Abuse Services law. The ordinance adopting this change was approved by the 
Commission on first reading on June 7th

• The ordinance wiii have its first pubiic hearing at the 
Commission's July 6th meeting. 

Other changes to the LDRs will be the following: to allow the Comprehensive Planning and Zoning Board 
to approve most conditional use permits, and to have the Planning Board hold the first public hearing on 
changes to the land Development Regulations. The Commission will review these changes at its July 6th 

meeting. 

3. Finance and Budget 

A. Fiscal Year 2021 Budget 

FY 21 began on October 1, 2020, and will end on September 30, 2021. May 31, 2021, marked the end of 
the eighth month of the FiscaI Year. The May monthly financial report shows that for the General Fund, 
the City had received $6,317,770 and had spent $4,185,427. The year-to-date surplus of revenues over 
expenditures is $2,132,352. A year earlier at the end of May 2020, the surplus was $633,413. Though a 
significant amount, the surplus at the end of May 2021 will gradually diminish over the remaining months 
of the fiscal year as money from the City's major revenue source, property taxes, declines and as 
expenditures increase, such as the $150,000 budget for Police Department vehicles. The City receives 
most of the revenue from property taxes between November and April. By the end of April 2021, the City 
had received $3,354,874 from property taxes, or 98% of the total projected for the entire fiscal year. A 
year earlier, at the end of May 2020, the amount received from property taxes was $3,110,403, or 
$244,471 less than was received by May 31, 2021. Also, other significant sources of revenue by the end 
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of May 2021 were communication services tax ($438,727), electric utility tax ($368,871), building permit 
fees ($233,739), electric franchise fee ($200,804) and solid waste fee ($459,338). 

B. Alternative Revenue Sources 

The City Commission has asked the administration to suggest potential sources of money. At its October 
5th meeting, the Commission discussed a preliminary proposal from the Public Works Director to levy a 
stormwater fee. The Commission decided not to levy the fee but to review the proposal again at a 
workshop in the spring of 2021. At the October 5th meeting, a Commissioner suggested considering paid 
parking again. No date has been set for a workshop on this topic. 

C. Preparations for Fiscal Year 2022 Budget 

City staff has begun the preparations. In July, meetings will be scheduled with individual Commissioners 
for a preliminary review of revenues and expenditures and to answer Commissioners' questions about 
the proposed budget. 

4. Miscellaneous 

A. Permits for Upcoming Events 

ln June, the City Manager approved the following: a. the Hugh Shaw Memorial Surf Contest and Beach 
BBQ on May 21, 2021; b. the City's Luau on June 25th, at the City's Splash Park; c. the USAHS SOTA Beach 
Cleanup on July 17th and d. the Florida Board Riders surfing contest on January 22, 2022. 

B. Strategic Plan 

The Commission decided at its January 7, 2019, meeting that it and the City staff would update the plan. 
The Commission agreed with the City Manager's suggestions for goals at its June 10th meeting and asked 
that the Planning Board and the Sustainability and Environmental Planning Advisory Committee be asked 
to provide their suggestions for the plan. The responses were reviewed by the Commission at its August 
5th meeting. The Commission decided to have a mission statement developed. Suggestions for the 
statement were provided to the Commission for consideration at its September meeting. By consensus, 
the Commission asked the City Manager to develop a Mission Statement and provide it at a future 
meeting. This has been done along with a Vision Statement, a Values Statement, and a list of tasks. The 
City Commission reviewed the proposed plan at its January 14, 2020, continuation meeting, provided 
comments and asked that the plan be submitted for another review at the City Commission's April 6th 

meeting. However, because of the need to shorten the Commission meetings because of the pandemic, 
review of the strategic plan was postponed. The Commission reviewed the plan at its February 8th 

continuation meeting. Commissioner George suggested changes to the Vision Statement. She will work 
with the City Manager on the wording. 

In the meantime, the City administration will propose from time to time that the Commission review 
specific strategic plan goals. The first goal, Transparent Communication with Residents and Property 
Owners, was reviewed at the Commission's April 5, 2021, meeting. The Commission discussed having 
residents sign up for information, authorizing the use of the City's phone system for event information, 
purchasing an electronic message board to replace the old-fashioned manual sign on the west side of the 
city halt by State Road AlA, and the costs of mailers and text messages, etc. to residents. 
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C. Workshops 

On March 8, 2021, the Commission held a workshop on the following topics: 1) review of employee 
salaries and pay ranges, 2) restructuring of the Building Department; 3) history of the Police Department 
budgets; 4) repair and replacement of City assets, such as vehicles; 5) succession planning for the 
departments and for the positions of Police Chief and City Manager. The results of that workshop were: 

At its April 5th meeting, the Commission approved the City administration's proposal to bring up 
the pay of those employees that a study showed were below the average for comparable cities in 
the northeast Florida area. The adjustments will go into effect on July 1, 2021. 
At its May 3rd meeting, the Commissioned discuss whether the pay for the Commission needs to 
be adjusted and decided to leave the current pay unchanged. 

Also, at the May 3rd meeting, the Commission decided to hold two workshops: a joint one with the 
Planning Board and the Sustainability and Environmental Planning Advisory Committee on May 18th 

and a workshop to review options concerning the City's solid waste/recycling operations on May 24th
• 

Both these meetings were held. 

At its June 7th regular meeting, the Commission scheduled a workshop meeting on Thursday, June 
17th

, to consider adopting a stormwater utility to provide funding for the maintenance of the City's 
drainage infrastructure; and setting the rate for the non-ad valorem assessment for the collection of 
household waste, special waste, and recyclables. The outcome of the workshop was direction by the 
Commission to the City administration to make $211 the yearly non-ad vaiorem assessment for solid 
waste and recycling pickup/disposal, to educate residents concerning what's can be put in the 
recycling bins and what is not recyclable, to investigate the leasing of a garbage truck, and to meet 
with the company that picks up recyclables in the City concerning what can be done to reduce 
recycling costs. 
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Application Id Range: First to Last Range ofBuilding Codes: ZONING to ZONING 

Activity Date Range: 10/01/20tc 08/18/21 Acti1el:'; Type Range: 2-APPEAL to Z-VARIANCE 

Inspector Id Range: First to Last 

Included Activity Types: lloth Sent Letter: Y 
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COSAB NEW CONSTRUCTION SFR LIST 

~Id Propertrl.oation Pem,ltNo WoritType bsuel>ate ~rypei., Dacrlpllan USerCocl"-1 
81.4 612 OCEAN PALM WAY Pl!n52S2 SFR-0 9/10/2019 NEW SINGLE FAMILYRESll)ENCE-IIUILOING RES 
924 1088TH ST P1.915316 SFR-0 9/23/2019 NEW SINGLE FAMILY RESIDENct-lll/llDING RES 
1341 1004 ISLAND WAY P2000353 SFR-0 2/4/201.<J NEW SINGLE FAMILY RESIDENCE-IIUILDING IIES 
1775 101SPANISH DAI(., LN P20007ti6 SFR-0 6/15/202JJ NEW SINGLE FAMILY RESIDENCE-BUILDING RES 
1355 522AST P2000944 SFR-0 10/5/2020 NEW SINGLE FAMILY RESID ENct·BIJILOING RES 
2005 l.38 WHISPERING OAKS OR P2001973 SFR-D U/19/2020 NEW SINGLE FAMILY RESIDENOa-llUILDING RES 
2372 26SABOR DE SAL RD P2001362 SFR-ll 8/6/201.0 NEW SINGLE FAMILY RESJDENCl:-IIUILDING RES 
2598 7 6THST P2100089 SFR-0 l/W2021 NEW SINGlf FAMILY RESIDENCE-BUILDING RES 
2826 138RIDGEWAY RD P2001927 SfR-0 12/4/2020 NEW SINGLE FAMILY RESIDENCE-BUILDING RES 
2827 394 OUANFOREST DR P2001921 SFR-0 12/4/2020 NEW 51 ljGlf FAMILY RE51DENc:E-BUIIDING RES 
29S6 31VERSAGGIDR P2002022 SFR-0 1/26/2021 NEW SINGLE FAMILY RESJDENCE-BUIIDING RES 
3066 484 OCEAN FOREST OR P2100066 SFR-0 1/21/2021 NEW SINGLE FAMILY RESIDENCE-BUILDING RES 
3070 115 DST P2100133 SFR-0 2/4/2021 NEW SINGLE FAMILY RESIDENCE-BUILDING RES 
3073 105 3RDST P2100S41 SFR•D 4/23/2021 NEW SINGLE-f AMI LY RESIDENCE IN COMMERC!AI. IAND USE DISTIIJCT PER COND110NAL USE FILE NO, CU 2021-01 RES 
3101 1215TH mtEET P2100710 SFR-0 6/3/2021 NEW SINGLE FAMILY RESIDENCE-BUILDING RES 
3102 125 5TH STREET ?2100725 SFR-0 6/4/2021 NEW 51NGLE FAMILY RESIDENCE-BUILDING RES 
3103 129 5TH STREET P2100711 SFR-D 6/3/2021 NEW SINGLE FAMILY RESIDENCE-BUILDING RE5 
3173 
3319 

534 RIDGEWAY RD 
736 OCEAN PALM WAV 

P2100306 

P2100390 
SFR-0 
SFR-0 

3/16/2021 
3/26/2021 

NEW SINGLE FAMILY RESIDENCE-IIUILDING 

NEW SINGLE FAMILY RESIDENCE-BUILDING 
RES 
RES 

33n 957 DEER HAMMOCK OR P2100397 SFR-D 3/'1ll/2021 NEW SINGLE FAMILV RESIDENCHIUILDING RES 
3510 315 RIDGEWAY RD P2100462 SFR·D 4/13/2021 NEW SINGLE FAMILY RESIDENCE•BUILDING RES 
3614 421 NIGHT HAWK LN P2100817 SFR-0 6/17/2021 NEW S1NGLE FAMILY RESIDENCE-BUILDING RES 
3676 104 3RDST P21005!18 SFl!-0 5/7/2021 NEW SlNGLE FAMILY RESIDENCl'•BUILDING RES 
3693 370 OCEAN FOREST DR P2100618 SFl!·O 5/18/2021 NEW SINGLE FAMILY RESIDENCE-BUILDING RES 
3734 10a 7TttST P21006W SFl!·O 5/27/2021 NEW SINGLE FAMILY llESIDENCf·WILDING RES 

N 
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COSAB FY'21 TREE INSPECTIONS 

Appllcatlonld Profi!rty location 
2754 1144 OVERDALE RD TREE RESIDENTIAL-TREE REMOVAL INSPECTION 
2802 3900 AlA SOUTH TREE TREE REMOVAL INSPECTION 
2803 1200 MAKARIOS DR TREE RESIDENTIAL-TREE REMOVAL INSPECTION 
2900 685 POPE RO TREE 19 INCH OAK TREE AND 18 INCH MAGNOLIA 
3167 11514THST TREE RESIDENTIAL-TREE REMOVAL INSPECTION 
3460 407 OCEAN DR TREE RESIDENTIAL-TREE REMOVAL INSPECTION 
3465 703 POPE RD TREE RESIDENTIAL- TREE REMOVAL INSPECTION 
3481 24DEANNADR TREE RESIDENTIAL- TREE REMOVAL INSPECTION 
3775 117 SAY BRIDGE DR TREE RESIDENTIAL-TREE REMOVAL INSPECTION 
3786 1SEA OAKS DR TREE RESIDENTIAL--TREE REMOVAL INSPECTION 
3827 45 OCEAN CT TREE RESIDENTIAL--TREE REMOVAL INSPECTION 

Totols 

Application Id Range: First to Last 

Issue Date Range: 10/01/20 to06/22/21 Expiration Date Range: First to09/02/22 Applied For: Y Open: Y 
Application Date Range: First to06/21/ll Use Type Range: First to Last Hold: Y 

Building Code Range: TREE toTREE Contractor Range: First to Last Completed: Y 
Work Type Range: First to Last User Code Range: First to Last Denied: Y 

Void: Y 
Customer Range: First to Last Inc Permits With Permit No: Yes Inc Permits With Certificate: Yes 

Waived Fee Status to Include: None: Y All: Y User Selected: Y 

Activity Date Range: 10/01/20to06/22/21 Activity Type Range: T-TREE REMOVAL to T-TREE REMOVAL 
Inspector Id Range: First to Last 

'SENT LETTER': Y Open With No Date: N 

(J.J 

lssueDate Description 
10/16/2020 RESIDENTIAL-TREE REMOVALINSPECTION 

11/2/2010 RESIDENTIAL-TREE REMOVAL INSPECTION 

10/29/2020 RESIDENTIAL-TREE REMOVAL INSPECTION 
11/16/2020 19 INCH OAK TREE AND 18 IN MAGNOLIA 

1/15/2021 RESIDENTIAL-TREE REMOVAL INSPECTION 
5/19/1021 RESIDENTIAL-TREE REMOVAL INSPECTION 11 inch oak tree 
3/23/2021 RESIDENTIAL-TREE REMOVAL INSPECTION 

3/23/2021 RESIDENTIAL-TREE REMOVAL INSPECTION 
6/17/2021 RESIDENTIAL-TREE REMOVAL INSPECTION 

5/21/2021 RESIDENTIAL-TREE REMOVAL INSPECTION 2 oak tr""5 14" and 24" rear ofhome 
6/15/2021 RESIDENTIAL-TREE REMOVAL INSPECTION 
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COSAB COMMERCIAL CONSTRUCTION LIST 

Appblloald ""'P!<Y_,, PitmfUIO Wo,t,-Ty;e ......,.,. o..alpclao~ :Npei USl<cade1
594 12 13TH STRITT P19lS242 COMMfRCIALNEW 9/9/2019 MIX£□ USE BUILDING-2 OFFICE SUITES BOTTOM FLOOR WTTH 2 RESIDENTl'ALSlllTES ON THE 5ECON DFLOOR COM
1740 116 SEA GROVE MAlN ST f2Q00906 COM BUllDOUT 6/9/2010 COMMERCIAL INTERIOR BUILD-0\JT FOR OFACE 5PACE/FUTIJRE TENANT SPACE' COM
lll27 681AlA8EACf<8lVO P20001l43 COMMERCIAL NEW 4/1/2ri20 BUIIDING-OJMMERCIAI NEW BUILDl~-BREWERY 1ST FLODR ANO STORA6E 2ND FLOOR COM
1842 300AlA BEA~ 81VO P20019S2 COMMERC.... L NEW U/14/2020 LAlERAL AIJD!TION FOR 42 ROOMSTO AN EXISTING 115 UNIT OCE,Vt FRONT HOTEL COM
2l41 3930 AlA SOUTH P2001353 COMMERCIAL NEW 8/7/2020 BUIIDING ADDITION - SHEU.CONSTRUCTlON4""7SQUARE FEIT6 UNITS COM
l76G 300..lA BEA~ BLVD P200172S COMMERCIAL NEVI 10/23/2020 OMLOPMENTOf50Ulll EAST PARKING IDTSANO OWER IMPRO\IEMENBAS PER Fl NAL OMLOPMENTORDER 2019-02 COM 

AppliutionId Range: Fr,n 10 Lan 

lu:ue Drtl! lbn1e.: Fir5't to OG/22/21 ~iration Date Rlln.ge: first t:o09/C"l/"22 Applied For: V Open: Y 
Application Oiltc Range: Firstto 06/22/].1 Use: Type Rar1flll!!: Fimto Lan H.old:Y 

Buitdi~ Codr: Ran,gl!: BUILDING to BUILDING C.001:rad:of ~rec: Frm to Lan CcmpJetod: V 
WortType Range: COM BUIlDOUT tcCOMMl;RCIAL N cW Usll!:rCode RaAf:1!: COM to COM Oe~iect:Y 

Void:V 

Custcmef Riln,e: Firstto last Inc fem,iti With f>Ermit Na: Yl!s loc Perm!H Wlttl U!rtifiate:Yes 
Waived Fee SW111.to lnd11de: Nol'\e: Y All: Y User Selected: Y 
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June 21, 2021 CITY OF ST. AUGUSTINE BEACH Page No: 1 
04:47 PM Custom violation Report by violation Id 

Range: First to Last 
violation Date Range: 06/01/19 to 06/21/21 

ordinance Id Range: First to Last 
Use Type Range: First to Last 

user code Range: First to Last 
open: Y 

completed: N 
void: N 

Customer Range: First to Last Inc violations With waived Fines: ves 
Pending: Y 

violation Id: v1900065 Prop Loe: 720 AlA BEACH BLVD 
viol Date: 07/30/19 

comp Phone: 
Status: open

Comp Email: 
comp Name: 

ordinance Id Description 
LOR 3.09 Sec. 3.09.00. - Transient lodging establishments within medium density land use 

districts. 

6.07.06 Sec. 6.07.06. - care of premises. 

FBC 105.1 PERMITS 105.1 Required . 

Description: This violation(s) was generated through code enforcement relative to multiple complaints 
concerning specific building violations as specified below. These violations which are 
outlined within the International Property Maintenance code (section304) and the FBC are 
specific to structural maintenance and requirements of an exterior structure. 
The following needs to be addressed: 
1. Remove the blue tarp on the top of the structure. 
2.Execute the roof permit (?1914794) and repair the same.(presently the permit has 
expired). 
3. obtain proper permits (roof, stairs and landing etc and determine the possibility of 
enroachment of the raised deck/landing. Building Inspector Glenn Brown has conversed with 
Ms. Johnson in the many months prior relative to correction of this stair and deck landing 
modification scenario. 
4. Modify the conditional use permit to include use of the ground floor for residential 
use.see conditional use permit dated Aug 4 2003. 
5. Bring into compliance the violations as specified. After the building compliance is 
met, complete those requirements pretaing to a transient lodging facility renewal (Code 
3.09), 

created Modified Note 
03/29/21 03/29/21 The number Liv called from on 3-29-2021 was different from what we have on file, 904-788-9522 

03/29/21 03/29/21 Debra a€reLiva€ Johnson called the office of 3/29/2021. she stated that she just picked up the 
certified mail today regarding the code Enforcement Board Meeting on Wednesday, March 31st. 
she stated that her daughter is having surgery tomorrow and she will be taking care of her and 
will be unable to make it to the meeting. she asked if I could put her on the agenda for 
Aprila€™s meeting instead, however, I told her that decision would be up to the code board. r let 
Ms. Johnson know that I had hand delivered the notice to appear on March 15th and I sent her an 
email with the notice to appear on March 24th. she stated that she does not usually check her 
email and is not great with computers. I told her that if she wanted to write a letter 
explaining to the code board why she cana€™t make it and what her plans are, to go ahead and drop 
it off prior to the meeting and I will include it in the board packets. 

03/15/21 03/15/21 certified Mail, regular mail, and hand delivered letter sent 3/15/21 Notice to appear for 
March 31st, 2021 meeting. Attached. 

12/11/20 12/11/20 The copy of the lien was returned as unclaimed on 12/11/2020. 
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June 21, 2021 CITY OF ST. AUGUSTINE BEACH Page No: 2 
04:47 PM custom violation Report by violation Id 

11/17/20 11/17/20 Acopy of the lien was sent via certified mail 7018-1130-0002-0083-3427 and regular USPS mail 
on 11-17-2020 

11/16/20 11/16/20 Alien in the amount of 22,250.00 was recorded with st. Johns county clerk of the courts office 
on 11-16-2020@ 1:32 PM. see attachments. 

06/01/20 06/01/20 5-27-2020 The CEB made a motion to file a lien for $22,500 (the roof fine total). Other fines 
will continue. 

05/20/20 05/20/20 Notice to appear emailed 5-20-20. 

05/19/20 05/20/20 Notice to appear sent on 5-18-2020 and hand delivered, see attached. 

05/06/20 05/20/20 Ms. Johnson called and left a voice~ail on 5-5-20, to say that she is planning on applying for 
a permit on Monday May 11th. In the message, she stated she was having trouble finding an 
architect to design the deck. 

05/04/20 05/04/20 certified Mail sent 5-1-20 
Letter, hand delivered on 5-4-20. 
Ms. Johnson was at the home when I delivered the letter. she told me that rather going to the 
post office to pick up the letter, she would just sign for it in person. 
see attached. 

04/27/20 04/27/20 EMAILED MS, JOHNSON 4/27/2020 TO REMIND HER OF THE CODE BOARD MEETING SCHEDULED FOR 4/29/20 AT 
2PM. SEE ATTACHED. 

04/22/20 04/22/20 HAND DELIVERED &MAILED CERTIFIED MAIL CITATION TO APPEAR, SEE ATTACHED. 
WHILE I WAS DELIVERING THE LETTER, I SAW SOME REMOVED SIDING, AND AREMOVED WINDOW. SEE 
ATTACHED PICTURES. --JT 

04/16/20 04/16/20 FINAL INSPECTION FOR ROOF PERMIT WAS APPROVED BY GLENN BROWN ON 4-15-2020 (SEE ATTACHED 
CERTIFICATE OF COMPLETION) 

04/02/20 04/02/20 certified Mail signature card received on 4-1-20. signed by crystal. see attached. 

03/26/20 03/26/20 Certified Mail and a Hand Delivered letter were sent to Ms. Johnson regarding the code 
enforcement board meeting on 3/26/20. The letter and a photo of it being hand delivered to her 
residence are attached. 

03/16/20 03/16/20 Spoke with Ms. Johnson this am relative to the circumstances of events that sourround her code 
enforcement case. There were excuses presented by Ms. Johnson concerning the compliance issue 
but no resolution was given. we reaffirmed the next code enforcement meeting (3/25@ 1400hrs) 
in order to discuss the matter(s) pending, I advised Ms. Johnson to attend the meeting, 
Acertified mailing was issued prior on 3/10 to Ms. Johnson@ her private address. Aseparate 
reg mailing was issued on 3/16 and a copy of that doc (notice to appear) was also emailed 
accordingly. 

03/10/20 03/10/20 Certified mail sent relative to Citation to Appear for 3/25 to follow-up on non-compliance, 

02/10/20 02/10/20 Staff notified the code enforcement officer this morn that Ms. Johnson inquired about 
permitting friday of last week. The staff advised Ms. Johnson of the pending code enforcement 
action against her and further stated that she contact this office. As of 0340 hrs this date, 
no contact has been made. 

02/10/20 02/10/20 certified mail dated 12/18 was returned by the USPS as undelivered. Last service attempt was 
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June 21, 2021 CITY OF ST. AUGUSTINE BEACH Page No: 3 
04:47 PM Custom violation Report by violation rd 

1/16/2020. certified mail# 7018 1130 0002 0083 2918. 

01/29/20 01/29/20 As of this date, no communication has been rec'ed from Ms Johnson. Muliple letters have been 
issued concerning the scenario(s). 

01/22/20 01/22/20 contact Info for the contractor that Ms. Johnson hired: 
Richard Sean construction@ 352 639-1060 

01/22/20 01/22/20 Spoke with the contractor, Richard Fulmer on 1/21 relative to pulling permits on the deck. He 
advised that a building permit would be aqui red. This is the se·cond request. Al so requested was 
info pretaining to the re-roof. Mr. Fulmer also stated that this project had a current estimate 
for the roof and the roofer (unk) was to pull their own permit. No action has occured. 
As of this date there has been no communication with the property owner (Liv Johnson) to answer 
for the code enforcement action. The penalty phase sanctioned by the code board went into 
effect midnight 1/19@ 250.00/day for non-compliance to violations of the SAB Building Code. 

12/19/19 12/19/19 LETTER HAND DELIVERED ON 12-19-19 AT 245PM, LEFT IN DOOR. -JT (SEE ATTACHED PHOTO) 

12/17/19 12/17/19 As of this date, no communication has commenced relative to compliance of this scenario 
concerning the building violatios. 
Ms. Johnson further has ignored a correction her conditional use permit relative to the 
multi-use property@ the stated address. Bonnie Miller (Building Dept Admin sec) offered 
assistance to Ms. Johnson in weeks past relative to appling for a revision through the PZB. Ms. 
Johnson never responded. 

12/02/19 12/02/19 Ms.Johnson contacted this office@ 0830hrs to relay info concerning needed repairs relative to 
code enforcement case. Ms. Johnson asdvided that a contaractor was being hired to complete all 
issues. Permits are pending TBA. If permits are not aquired prior to the Dec board meeting, a 
notice to appear will be issued. 

10/29/19 10/29/19 Certified Mail notice sent this date 

08/26/19 08/26/19 Second notice sent this date. Regular mail. 

08/26/19 12/17/19 Cerified Letter issued Aug 1st returned. 

violation rd: v2000043 Prop Loe: 645 AlA BEACH BLVD 
viol Date: 03/23/20 status: Open comp Name: City Manager's office 

comp Phone: comp Email: 

Ordinance rd Description 

Description: complaint was called in to the city Manager's office regarding Drifters bike rentals 
operating without a conditional use permit. 
on 3-13-20 Code Enforcement hand delivered a CUP application to the business owner Ian 
Guthrie. He was informed that he had 30 days to apply for the permit. 

on 3-25-20, Mr. Guthrie's lawyer contacted the city. (see attached) 
The letter was forwarded to the city attorney Lex Taylor. 

Created Modified Note 
03/25/20 03/25/20 see attached email, sent to the City on 03/25/2020 

03/23/20 05/15/20 LDR SEC 3.02.03 PROHIBITED USES A, 2. DISPLAY OF MERCHANDISE OUTSIDE. 
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June 21, 2021 CITY OF ST, AUGUSTINE BEACH Page No: 4 
04:47 PM custom Violation Report by violation Id 

Violation Id: V2000141 Prop Loe: 2572 AlA s 
viol Date: 12/07/20 status: open Comp Name: Building Department 

comp Phone: Comp Email: 

ordinance Id Description 
SEC.5.00.00 Removal of Trees 

Description: The Building official drove past the property on 12/7/2020 and noticed that the lot to the 
south was being cleared, parcel #1668200000. The owners at 2572 AlA sown this property. 

The Building official and Code Enforcement later visited the property. 
Florida's Tree Masters is the contractor removing the trees. They stated that they were 
unaware that they could not clear the lot and stated that they had an arborist on staff 
who will provide us a letter regarding the trees. Florida Tree Masters will provide the 
building department with a tree survey and arborist 1s letter. 

Created Modified Note 
06/15/21 06/15/21 Onb 6/15/2021 Brandon from Entire Inc called to let me know that later today, they would be 

installing a well and that later in the week Friday the 18th, the irrigation permit will be 
pulled and then next week, the trees should come in at which time they will plant them. 

06/15/21 06/15/21 During the May 26th meeting the code board requested that the Smith's appear before the board 
on June 30th for a status update. 

Notice to appear sent 6/15/2021 7020-0640-0000-7966-5389 cert Mail 

04/05/21 04/05/21 Homeowner also sent over an email with an update of her plans. 

04/05/21 04/05/21 Fees paid on 4-5-2021 see attached receipt. -JT 

04/01/21 04/01/21 code Board Met on 3-31-2021, and made a motion to fine the smiths $4,000. And requires them to 
complete tree planting within 60 days, 

03/15/21 03/15/21 certified Mail Sent 3-15-21 to appear a second time for code Enforcement Board Meeting on 
3-31-21 
Attached email also sent to owner Laura smith. 

03/10/21 03/10/21 Attorney's Letter to Florida Tree Masters Attached. 

03/01/21 03/01/21 Code Board Meeting on February 24th. Board Motioned to meet again March 31, 2021 for the owners 
to give an update on their progress. 
The city Attorney, Lex Taylor will be sending a letter to Florida's Tree Masters revoking their 
city license. 

on 3/1/2021, JT sent Laura smith an email with the replacement tree list. 

02/17/21 02/17/21 The fees for the trees removed have been calculated. see attached spreadsheet. 

02/09/21 02/09/21 Code Enforcement case set for February 24, 2021 at 2pm, 

02/08/21 02/08/21 Certified mail sent 2-8-2021 Notice to appear. see attached. Mail also sent regular USPS. 

02/05/21 02/05/21 contacts: 
Laura smith (homeowner)- 317-402-8426 

- 8 -
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June 21, 2021 
04:47 PM 

02/05/21 02/05/21 

02/02/21 02/02/21 

01/28/21 01/28/21 

01/15/21 01/15/21 

01/12/21 01/12/21 

violation Id: V2100011 
viol Date: 01/06/21 

comp Phone: 

CITY OF ST, AUGUSTINE BEACH 
custom violation Report by violation Id 

Chris smith (homeowner)- 317-557-1312 
John (Florida's Tree Masters)- 386-444-0428 
Jason (Florida's Tree Masters)- 412-477-4743 
Chris Abdalla (Florida's Tree Masters)- 386-307-5048 

on 2/4/2021 Laura smith, the other homeowner called to inquire what exactly was needed in order 
to resolve the code enforcement case. I let her know that we needed: 
1. A site plan with the type and size of the trees that were removed. 
2. An arborists letter (that Florida Tree Masters claims to have) that explains why certain 
trees were removed. 
OR 
If the arborists letter could not be provided, the city would go ahead and asess what trees 

needed to be replaced &the cost of the mitigation fees. 

on 2-2-2021 at 4pm, Chris Smith, the homeowner called. He stated that he did not know that 
Florida's Tree Masters did not pull proper permits etc. He stated he would call Floridas Tree 
Masters and ask them to reach out to us. I let him know that if we do not receive a site plan 
and arborists letter that we will have to take him to the code board. 

Certified Mail sent on 1-28-2021 see attached. 

Florida Tree Masters has yet to submit a survey or arborists letter. However, John came in and 
applied for a city license. 1/15/2021 

Florida Tree Master's called on 1/12/2021 and said that he would be sending in a tree survey
and an arborists letter later today. 

Prop Loe: 31 OCEAN TRACE RD 
Status: Open Comp Name: Building official 

comp Email: 

Page No: 5 

ordinance Id oescription 
IPMC SEC 303 SWIMMING POOLS, SPAS, AND HOT TUBS 

Description: On 12-31-2020, the Building official performed a roof inspection at the property. while 
there, he noticed that the swimming pool on the property did not have any barrier or 
fence. 

IMPC 303.2 ENCLOSURES- SWIMMING POOLS SHALL BE COMPLETELY SURROUNDED BY AFENCE OR BARRIER 
NOT LESS THAN 48 INCHES IN HEIGHT. 

created Modified Note 
02/05/21 04/13/21 Apermit was obtained for a screen enclosure P2100099. once the inspection has been completed,

the case will be closed. 

01/12/21 01/12/21 Home owner called on 1-12-2021, she stated that her screen contractor had the permit
application and was going to apply for a permit soon. 

01/07/21 01/07/21 certified Mail sent on 1-7-2021 / 7018-1130-0002-0083-3397 

Requests correction be made by 1-17-2021 
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June 21, 2021 CITY OF ST, AUGUSTINE BEACH Page No: 6 
04:47 PM Custom violation Report by violation rd 

Violation Id: V2100016 Prop Loe: 721 AlA BEACH BLVD 
viol Date: 01/25/21 status: open Comp Name: Building Dept 

comp Phone: Comp Email: 

ordinance rd Description 
!PM SEC 304 EXTERIOR STRUCTURE 

6.07.02 structural Requirements 

Description: while on site for a change of business/Fire Dept inspection, Code Enforcement noticed the 
exterior east wall of the property was in disrepair. See attached. 

According to a tenant, Action Management Group manages the property. code enforcement 
located their facebook page and found information for April Johnston. Her email is 
ajohnstonmgr@outlook.com and her phone is 904-377-9605. Code Enforcement emailed on 
1/25/2021 and is awaiting an email or call back. 

created Modified Note 
02/08/21 02/08/21 John Flint from SJC Fire has also been trying to reach the property management company, when 

conanct is made, give John Flint's info: jflint@sjcfl.us / 904-829-7212 

02/05/21 02/08/21 code enforcement has not received an email or phone call from Action Management. 

According to sunbiz website, FORD SURF PLAZA, INC's registered ~gent is: 
Stephen D. Hinkle 
721 AlA Beach Blvd Ste 4 

code Enforcement sent cert mail to Mr. Hinkle on 2-8-21. 
cert Mail: 7018-0360-0002-1999-2100 

02/05/21 02/05/21 Diane Leonardi 904-540-0314 

violation Id: V2100020 Prop Loe: 731 AlA BEACH BLVD 
viol Date: 02/05/21 Status: Open comp Name: 

comp Phone: comp Email: 

ordinance Id Description 

Description: while on an inspection next door, code Enforcement noticed the signage for 731 AlA Beach 
Blvd was in disrepair and may exceed the sign height of 12 feet. 

Created Modified Note 
04/26/21 04/26/21 Permit issued on 3/19/2021 for full remodel of building. (P2100342) sign permit to be applied 

for. 

violation 1d: v2100032 Prop Loe: 2 LEE OR 
Viol Date: 04/15/21 status; open comp Name: city Managers office 

comp Phone: Comp Email: 

ordinance Id Description 

Description: on Tuesday April 13th, code Enforcement received an email from the city Manager's office 
regarding a business that is advertised at 2 Lee Drive as a an assisted living facility. 

-10-
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June 21, 2021 CITY OF ST. AUGUSTINE BEACH Page No: 7 
04:47 PM custom violation Report by violation Id 

The website that advertises this business had a phone number for a Cindy Gilbert: 
217-493-1127 
see attached emails and snippets of website. 
code enforcement and the Building official called Cindy on 4/15/2021. she stated that the 
business is not currently operating and that she is working on obtaining all 1icensure. we 
let her know that she would need to apply for a conditional use permit to operate a group
home in the low density residential area. 
she stated she would submit the application ASAP. 

code enforcement will continue to monitor the situation. 

violation Id: V2100033 Prop Loe: 207 8TK ST 
viol Date: 04/16/21 status: open comp Name: Todd Alexander 

Comp Phone: (904)703-2191 comp Email: wtajax@yahoo.com 

Ordinance Id Descri ption 

Description: on February 12, 2021, an anonymous complaint was filed regarding a travel trailer at 207 
8th St in the driveway. 

Later, Todd Alexander sent an email 4-8 to let me know that he was the complaitant. See 
attached. 

code Enforcement drove past the property and confirmed that the travel trailer was there. 
It is located in the front driveway. 

Created Modified Note 
05/03/21 05/03/21 certified Mail Received APRIL 22, 2021 -- SEE ATTACHED 

05/03/21 05/03/21 Notice of violation Sent 4-16-21, removal of trailer requested by May 1st, 2021. 

violation Id: v2100037 Prop Loe: 641 AlA BEACH BLVD 
viol Date: 04/22/21 Status: open comp Name: Josh Patterson 

comp Phone: (904)557-5252 Comp Email: jpatterson@kleinfelder.com 

ordinance rd Desenpt,on 
10-3 PLACEMENT GARBAGE &TRASH-PLACEMENT 

Description: Josh Patterson sent a complaint to the city clerk on 2/17/21. see attached. 

The complaint is regarding commercial dumpsters at Kookaburra and Tides which are not 
enclosed. 

created Modified Note 
05/10/21 05/10/21 Felicia, the business owner called to say that she was having someone come out tomorrow to 

build the enclosure. 904-669-9966, she said she would call me tomorrow with a status update . 
5-10-21 

05/03/21 05/03/21 The property owner called on 4-30-2021 to let code enforcement know that the letter was 
received. The owner Kevin Vahey (471-6719) stated that the business owner Felicia was going to 
construct a dumpster enclosure. 

04/22/21 04/22/21 Notice of violation sent on 4/22/2021. See attached. dumpster enclosure to be erected by 
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5/10/2021 

violation rd: v2100044 Prop Loe: 208 4TH ST 
viol Date: 05/28/21 status: open comp Name: Ahua Fescoe sikora-212 4th St 

Comp Phone: Comp Email: 

Ordinance Id Description 

Description: on 5-26-2021 a comlpaint was made regarding an unpermitted 2nd story deck at 208 4th St. 
see attached complaint. 

The code Enforcement officer and Building official viisted the property the afternoon of 
May 26th. we spoke to the owner Joan Le Boss who showed us the second story deck. she 
explained that the second story deck was existing, however she had enclosed the deck with 
a screen and a roof. (The screen, new posts, and roof were all unpermitted work), 

The Building official explained to Ms. Le Boss that she would need to acquire an after the 
fact permit as well as stamped engineered plans. Ms. Le Boss stated that she would reach 
out to an engineer to begin the permitting process. 

see notes. 

created Modified Note 
05/28/21 05/28/21 Later in the day on 5-28, Ms Le Boss emailed. see attached. 

05/28/21 05/28/21 on the 27th Ms. Le Boss came into the office to get the permit applications. 

Then on the 28th Ms. Le Boss called the office to request a copy of the original complaint. 
Code enforcement sent her the complaint vi a email and made note that the name "Donna c." was 
added to the complaint by me, after looking up ownership of the property on the property
appraisers website. 
Ms. Le Boss called back soon after and asserted that the complaint was false, because the name 
of the complainant is not the name of the owner. I told Ms. Le Boss that a tenant is allowed to 
make a complaint, and pointed out that the owner and the complainant have the same last name, 
"Sikora". Ms. Le Boss insisted that the name on the complaint form is a false name and 
therefore makes the complaint a false record. I told Ms. Le Boss that because the complaint was 
verified by the Building official and myself, that the complaint is valid, even if the 
complainant information is false. Ms. Le Boss then began insisting that she will not allow a 
false record regarding her be in our files and stated she was going to hire a lawyer. 
At this time, code Enforcement ended the conversation with Ms. Le Boss. -JT 

violation rd: v2100048 Prop Loe: 860 AlA BEACH BLVD 
viol Date: 06/17/21 Status: Open comp Name: Mark Anthony 

comp Phone: (352)425·1283 comp Email: markanthonyocala@gmail.com 

Ordinance Id Description 

Description: on 6/10/2021 Mark Anthony called to complain about the fire alarm going off at the Guy 
Harvey resort that morning at 3am. He stated that the fire alarm had been taped off and 
was not working. However, he confirmed that when the alarm weent off that morning, the SJC 
fire department arrived and evacuated the building, 
Mr. Anthony also stated that work was being done in the pool area, and that the dunes were 
being disturbed. 
The entire pool area at the Guy Harvey Resort is seaward of the CCCL and requires a DEP 

- 12 -
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permit. 

created Modified Note 
06/18/21 06/18/21 until a DEP permit is received or DEP confirms that a permit is not required, this violation 

will remain open. 

06/17/21 06/17/21 see attached email from the manager Gene. He stated he has reached out to Trey Hatch and is in 
the process of obtaining a permit. 

06/17/21 06/17/21 on 6/17/2021, code enforcement reached out to Guy Harvey Resort via phone call. No one 
answered, so I left a voicemail for Gene. I then sent him an email asking for an update. 

06/17/21 06/17/21 6/10/2021 
Later in the day, code enforcement visited the property. The pool area had some sand brought in 
and laid out as well as some fill being moved around (see attached photo), I spoke with the 
manager Gene Klimovsky and told him that anything occuring in the pool area would require a DEP 
permit. He stated that he did not know this and apologized. He stated he would reach out to 
Trey Hatch to obtain a field permit. 

As for the fire alarm, Gene said that it did in fact go off that morning and that the fire 
department evacuated the building. He stated that none of the fire alarms are "taped off" as 
the complainant stated. while code enforcement was on the property, Cintas Fire Protection was 
also there to service the fire alarms. 

violation Id: v2100050 Prop Loe: 46 ATLANTIC OAKS CIR 
viol Date: 06/17/21 Status: open comp Name: PUBLIC WORKS 

comp Phone: comp Email: 

ordinance Id Description 

Description: on Monday June 14th, Public works sent an email of the pile of trash at 46 Atlantic Oaks 
circle. It is not containerized and is larger than what Public works will pick up in a 
week. 

on 6/17/21, code Enforcement visited the property and noted that some of the trash appears 
to be construction generated. The front door is brand new, and the old door is at the 
curb. The windows may be new as well as the AC unit, there is an empty box for a 
condensing unit. 
Code enforcement knocked on the door 3 times and no one answered. The key was inside the 
door lock and the door was ajar. 

Around 3pm code Enforcement went back to the property and issued a stop work order. once 
again, no one answered the door and it was ajar. code enforcement could also hear work 
being performed inside and voices. 

created Modified Note 
06/18/21 06/18/21 on 6/17/2021 around 4:30, one of the people working on the property called to ask what the STOP 

WORK order meant. He asked what type of permits needed to be pulled, and the permit tech told 
him that the permits needed depends on exactly what work is occuring. 

on 6/17/2021 around 4:45, a woman named Haley called and stated that her employee sent over a 
picture of the stop work order and asked what it was regarding. The Building official asked if 
the people working with her were certified contractors and she stated that they were "handy
men". 
she then stated that all work will cease until this has been resolved and the Building official 
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told her that the code Enforcement officer and Building Inspector will meet her on site on 
6/18/21. 

-14 -
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OCT 
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# OF PERMITS ISSUED 
FY 19 FY20 FY 21 FY 22 

158 174 147 
140 127 137 250 
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167 134 110 200 
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129 126 184 
195 98 142 100 
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120 126 50 

132 139 0 
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17Z9 1583 1101 
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424 298 268 
255 341 250 450 
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

JUL 
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SEP 
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....... 
CJl 

OCT 

NOV 

DEC 

JAN 

FEB 
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APR 

MAY 

JUN 
JUL 

AUG 

SEP 

TOTAL 

BUILDING PERMIT FEE REPORT 
FY19 FY20 FY21 

$51,655.01 $34,277.62 $24,139.90 
$20,192.42 $21,844.58 $15,910.52 
$16,104.22 $14,818.54 $76,639.68 
$40,915.31 $37,993.58 $30,011.51 
$28,526.70 $38,761.13 $14,706.76 
$22,978.53 $15,666.80 $37,447.22 
$42,292.91 $19,092.61 $34,884.49 
$20,391.12 $10,194.02 $26,753.41 
$26,445.26 $34,939.40 
$41,120.86 $23,555.36 
$32,714.82 $41,455.38 

$49,543.66 $17,169.56 
$392,880.82 $309,768.58 $260,493.49 

MECHANICAL PERMIT FEE REPORT 
FY 19 FV20 FY 21 

$4,819.09 $3,593.67 $2,574.62 
$2,541.44 $2,160.00 $1,963.00 
$2,633.64 $2,409.62 $2,738.04 
$3,338.69 $2,768.47 $1,891.99 
$2,601.00 $2,044.08 $5,505.00 
$2,515.33 $2,237.73 $3,163.00 
$3,801.26 $1,716.00 $2,784.79 
$2,736.33 $1,809.00 $2,637.52 
$3,844.54 $3,417.00 
$3,286.00 $2,917.93 
$2,663.49 $3,430.11 
$1,579.42 $1,621.00 

$36,360.23 $30,124.61 $23,257.96 
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I 

ELECTRICAL PERMIT FEE REPORT 
FY 19 FY20 FY 21 
$1,860.32 $1,765.00 $1,718.00 
$1,872.66 $1,475.00 $2,115.00 
$1,622.32 $1,495.00 $1,770.00 
$2,151.66 $1,380.00 $2,418.00 
$1,425.32 $1,375.00 $1,413.00 
$1,203.33 $1,843.00 $1,740.00 

$743.00 $600.00 $1,553.00 
$1,805.00 $1,215.00 $1,628.00 
$1,065.00 $955.00 

$690.00 $1,443.00 
$1,460.00 $1,910.00 
$1,310.00 $895.00 

$17,208.61 $16,351.00 $14,355.00 

PLUMBING PERMIT FEE REPORT 
FY 19 FY 20 FY 21 
$3,016.37 $2,786.00 $1,844.00 
$3,867.41 $2,221.00 $1,133.00 
$2,783.10 $1,869.00 $1,062.00 
$3,031.40 $3,256.00 $628.00 
$2,440.44 $1,395.00 $3,449.00 
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$1,550.00 $1,356.00 
$1,706.00 $2,270.00 

$28,671.96 $21,817.00 $13,496.00 
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT 

ALTERATION COST 
FY 19 FY20 FY 21 

OCT $3,657,414.56 $2,313,298.53 
NOV $2,242,421.52 $1,440,841.88 
DEC $1,449,915.40 $9,160,479.89 
JAN $3,789,363.81 $3,088,758.57 
FEB $5,519,900.00 $2,010,259.40 
MAR $1,321,570.04 $4,010,607.80 
APR $6,338,617.35 $1,803,157.19 $3,939,394.49 
MAY $2,731,410.75 $1,003,140.58 $3,080,108.00 
JUN $2,792,442.43 $3,519,844.50 
JUL $4,717,293.00 $2,300,478.87 
AUG $3,393,250.74 $5,175,949.96 
SEP $4,502,737.63 $1,475,857.57 
TOTAL $24,475,751.90 $33,259,014.00 

I-' 
co STATE SURCHARGE PERMIT FEE REPORT 

FY 19 FY20 FY 21 
OCT $1,247.45 $973.01 
NOV $845.65 $729.40 
DEC $569.37 $2,225.95 
JAN $1,277.63 $1,006.45 
FEB $1,079.31 $776.87 
MAR $623.46 $1,417.90 
APR $666.54 $1,250.09 
MAY $881.45 $537.83 $1,043.38 
JUN $972.50 $1,093.02 
JUL $1,230.25 $928.44 
AUG $1,141.48 $1,437.49 
SEP $1,303.66 $740.55 
TOTAL $5,529.34 $11,046.74 
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT 

# OF INSPECTIONS PERFORMED BY PRIVATE PROVIDER 
FY19 FY20 FY 21 FY 22 

OCT 0 0 
NOV 0 4 
DEC 0 3 
JAN 0 1 
FEB 0 2 
MAR 5 17 
APR 12 14 
MAY 0 21 
JUN 1 
JUL 6 
AUG 0 
SEP 0 

TOTAL 0 24 62 

~ # Of PLAN REVIEWS PERFORMED BY PRIVATE PROVIDER 
FY 19 FY 20 FY21 FY 22 

OCT 0 0 0 
NOV 0 0 1 
DEC 0 0 0 
JAN 0 0 0 
FEB 0 0 0 
MAR 0 0 2 
APR 0 0 1 
MAY 0 0 1 
JUN 0 0 
JUL 0 0 
AUG 0 0 
SEP 0 0 
TOTAL 0 0 5 
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT 

# OF PLAN REVIEW ACTIVITIES PERFORMED BY BLDG. DEPT. 
FY 19 FY 20 FY 21 FY 22 

OCT 0 72 73 
NOV 0 67 72 
DEC 0 37 71 
JAN 0 62 50 
FEB 0 63 55 
MAR 0 57 77 
APR 0 49 77 
MAY 45 57 56 
JUN 40 72 
JUL 89 62 

AUG 42 47 
SEP 39 51 
TOTAL 255 696 531 
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MINUTES 
SUSTAINABILITY & ENVIRONMENTAL PLANNING ADVISORY COMMITTEE MEETING 

WEDNESDAY, MAY 12, 2021, AT 6:00 P.M. 

CITY OF ST. AUGUSTINE BEACH, 2200 AlA South, St. Augustine Beach, FL 32080 

I. CALL TO ORDER 

Chair Krempasky called the meeting to order at 6:00 p.m. 

II. PLEDGE OF ALLEGIANCE 

The Committee recited the Pledge ofAllegiance. 

111. ROLL CALL 

Present: Chair Sandra Krempasky, Vice Chair Lana Bandy, and Members Craig Thomson, Lonnie 

Kaczmarsky, C. Michel Cloward, and Karen Candler. 

Member Ann Palmquist was absent. 

Also present: Deputy City Clerk Dariana Fitzgerald and Grounds Foreman Tom Large. 

IV. APPROVAL OF MINUTES OF APRIL 14, 2021. REGULAR MEETING 

Discussion ensued regarding the part of the April 14, 2021 minutes which discussed the 

Vulnerability Study questions, and how SEPAC can determine whether the questions were ever 

forwarded to those that were specified to receive them (engineer, Commission, Comprehensive 
Planning and Zoning Board, City Manager, Public Works Director). 

Motion: to approve the minutes ofApril 14, 2021, with correction of typographical errors. Moved 

by: Member Cloward Seconded by: Vice Chair Bandy. Motion passes-unanimously. 

Chair Krempasky moved on to Item 1. 

V. PRESENTATION OF REPORTS: 

1. Climate Change Survey 

Chair Krempasky asked for Member's suggestions on how to proceed with the Climate Change 

Survey based on the information received from Deputy City Clerk Fitzgerald. 

Member Candler asked what the goal was in sending the survey out the first time. Member 

Thomson said that the goal was to get the community involved in climate change. He advised 

that a big part of SEPAC is to help educate the community on environmental issues. He said 

that the survey questions were related to climate change awareness and to provide 
educational information of how people can help. 
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Chair Krempasky asked if the same survey should be done again. Member Thomson said it is 

an educational tool and could be used again. Member Kaczmarsky advised that this could be 
an opportunity to add a question for people to reduce their personal climate change 

emissions by allowing the City to plant a tree in their yard for them to take care of. 

Member Thomson advised that the survey needs an executive summary. He said that he 
would like to do the survey again with some additional environmental questions. Vice Chair 

Bandy mentioned that on page 28 of the original survey, that someone had made suggestions 

to add to the survey. 

Member Candler said that she was confused, and possibly others were also confused, as to 

whether the survey was asking what "individuals" were willing to do for the climate, or 
whether it was pertaining to what the "City of St. Augustine Beach" should be doing for the 

climate. She said that she interpreted the survey responses as leaning more toward what the 

City needs to do. 

Discussion ensued regarding the original survey questions being confusing; that mostly 

homeowners replied and not renters; no copy of the actual survey; how to appeal to renters; 

etc. 

Vice Chair Bandy suggested putting the survey on the "NextDoor" app. She said that the 

survey did not seem to reach the younger residents. 

Member Cloward suggested to offer a gift card with the next survey. Discussion ensued 

regarding gift cards or possibly using donated gift cards from local businesses. Deputy City 
Clerk Fitzgerald advised that she would research whether gift cards/donated gift cards can be 

used. She pointed out that the survey responses started to decrease after about ten 

questions. 

Member Cloward said that once SEPAC decides what response is desired from the survey, 

that will help to determine if changes need to be made to achieve those results. 

Member Candler advised that the term "climate change" may have caused pushback from the 

public. She noted that some of the responses seemed defensive. 

Member Thomson said that the questions were geared toward educating people to make 

them aware of their own carbon footprint. He said that climate change is now something that 

the State requires to be addressed in every city's Comprehensive Plan. SEPAC's job is to look 

at the policies of the Comprehensive Plan and to help educate people. 

Member Candler asked if the goal of the survey is to simply get people to click through to the 

attached links for educational purposes. Member Thomson said yes. Member Kaczmarsky 

suggested to use the survey for items that SEPAC wants to promote, such as the City's adopt

a-tree program. Chair Krem pasky asked if the survey was still live. Deputy City Clerk Fitzgerald 

advised that it has been deactivated. 

Discussion ensued whether the survey shou Id be reactivated to review it and the links inside 

it, or to make changes to the survey before reactivating it; the survey questions were in 

categories such as food, electric, transportation, environment etc. 

Member Thomson asked if there is a hard copy of the survey. He discussed several of the 

headings on the prior survey and pointed out that it was copyrighted by Dr. Sandy Bond. He 
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said that Dr. Bond should have a hard copy. He advised that SEPAC could make suggestions 
and send a copy of the minutes to Dr. Bond. 

Chair Krempasky asked if 148 responses is considered a good amount. MemberThomson said 

that it is better than othersurvey responses. Vice Chair Bandy said that the survey would need 

to be publicized better to try to receive more responses. Member Thomson suggested trying 
to find a way to give prizes, or trees. 

Member Cloward said that it has been her experience that people do not show interest in 

sustainability. She suggested using fun words to get people interested, and to limit it to 10 
questions. 

Member Candler said that she would be interested in feedback from the public for 
suggestions they wou Id like to see the City of St. Augustine Beach doing. 

Member Thomson said that there could be a climate change survey and a survey for local 
sustainability initiatives. 

Member Cloward said that asking people to take a survey to learn information is a confusing 

concept. She suggested that a short survey with action items might get better results. 

Member Thomson said that education is the main goal. He suggested to move Agenda Items 

1 and 2 as sub-topics under Item 5, because they should be part of Education Programs. 

Member Cloward said that she does not see the benefit of doing another survey. There are 

already environmental concerns and she suggested to put effort into how to educate the 

public on those initiatives. Discussion ensued regarding how the City disseminates 
information to the public; whether to use a survey again; etc. 

Member Candler said that if education is one of SEPAC's initiatives, then SEPAC should be 

highlighting those initiatives by doing newsletters. Member Cloward suggested a press 

release. Deputy City Clerk Fitzgerald advised that if a press release is done, it would need to 
be factual information, and approved by City staff. 

Member Candler said that informational topics such as the St. Johns River Water 

Management District's watering restriction schedule, and tree trimming guidelines are factual 
information that SEPAC could put in a newsletter, press releases, etc. 

Chair Krempasky asked to contact Communications and Events Coordinator Conlon to ask if 

SEPAC could utilize space in the City's digital newsletter. Discussion ensued regarding using 
the City's newsletter; creating a digita I image as an identifiable symbol for SEPAC articles in 

the newsletter; how many current newsletter subscribers are there; creating a "green tip of 

the month" to email/post on Facebook; etc. 

Vice Chair Bandy suggested that each Member should come up with a list of topics, then each 

Member could pick a topic they feel comfortable with. Member <;:andler suggested to discuss 

the drafted articles during the next SEPAC meeting. Member Thomson advised that SEPAC 

could decide at each meeting which topic to choose for the upcoming monthly newsletter. 

Vice Chair Bandy advised that she wouId write an article summarizing the survey results. 

Discussion ensued regarding other topics for the newsletter; using catchy names for the 

articles; creating graphic images and a logo to represent SEPAC. 
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Chair Krempasky moved on to Item 2. 

2. Discussion of Recycling Services and Education 

Deputy City Clerk Fitzgerald reported that this topic was at the request of a Committee 

Member. As background, she advised that Advanced Disposal has been bought out by Waste 

Management. She said that the turnover and labor shortages have caused some issues and 

that the City's current recycling contract with Advanced Disposa I/Waste Management expires 

April of 2022. She advised that Advanced Disposal/Waste Management also collects recycling 

for St. Johns County under a separate contract, which is why County residents have the large, 

wheeled recycling carts. She said that the City of St. Augustine collects its own trash and 

recycling. 

Member Cloward asked where the recycling is taken to. Foreman Large said that recycling is 

taken to a facility in Bunnell. Foreman Large advised that the City Commission is going to 

discuss recycling at the workshop meeting on May 24th at 1:00 p.m. and that SEPAC is invited. 

Deputy City Clerk Fitzgerald advised that there are four items carried over from the May 3rd 

Regular Commission meeting that will also be discussed at the May 24th meeting and that the 

agenda should be available soon. 

Vice Chair Bandy asked to discuss the climate change survey again from Item 1. She said that 

since SEPAC is not going to do the survey again, that the original survey should still be made 

available and promoted for anyone who is interested in it. Chair Krempasky suggested to have 

a link tothe climate change survey in the newsletter. Deputy City Clerk Fitzgerald advised that 

<;he could reactivate the survey and she would check to see if there is a way to filter the new 

responses by date to distinguish them from the old responses. 

Member Thomson asked Vice Chair Bandy to contact Dr. Sandy Bond regarding the use of the 

survey. Vice Chair Bandy said that she wished she would have known that there was a 

possibility of not being able to use the survey before SEPAC paid $300.00 for it. Member 

Cloward said SEPAC paid $300.00 to have the results. Chair Krempasky advised that it was 

prepared for SEPAC, and that it was not copyrighted. 

Vice Chair Bandy advised that she will not be at next month's SEPAC meeting, and she asked 

when she should provide information to Deputy City Clerk Fitzgerald. Deputy City Clerk 

Fitzgerald advised to send itemsto her no later than the Monday before the meeting.Member 

Cloward advised that she would also not be at next month's SEPAC meeting. Deputy City Clerk 

Fitzgerald advised that she has not had any contact from Member Palmquist for the past year 

and that SEPAC has no alternate members. Chair Krempasky advised that she met someone 

at the Arbor Day event that expressed interest in joining SEPAC. 

Member Cloward said that she wou Id like to see more recycling done in the City, as well as to 

educate the public on how to properly recycle. Member Kaczmarsky said that he sees renters 

and tourists using the recycle bins for regular garbage. Member Cloward suggested that the 

homeowners should create a sign for their renters to educate them on how to properly 

recycle in the City. Deputy City Clerk Fitzgerald discussed the current items that can be 

recycled. 

Member Candler asked about the hand-painted trash cans, and she suggested that the City 

could set an example by having recycling bins too. Member Cloward said there are some 
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recycling containers that are designed specifically to accept only certain bottles or cans to 

help avoid trash being put in the recycle bin. Foreman Large advised that the special recycle 
bins could be very costly, and that Public Works would have t9 empty and sort the items 

because the City's current recycling contract does not allow for collection from anything other 

than the specified 18-gallon blue recycle bins. Deputy City Clerk Fitzgera Id advised that the 
City's current recycling contract will expire April 2022. 

Discussion ensued regarding the two upcoming meetings: 1) the Joint Workshop meeting, 

May 18th at 6:00 p.m.; 2) the Commission Continuation meeting/Recycling Workshop, May 
24th at 1:00 p.m. 

Vice Chair Bandy said that it was suggested that she and Chair Krempasky attend the Recycling 
Workshop meeting. She asked Member Thomson if he would attend in her place because he 

is more knowledgeable about the recycling program. Chair Krempasky asked Member 

Kaczmarsky if he would' join Member Thomson at the podium for the meeting as 

representatives of SEPAC, and that other Members would either attend in the audience orvia 
Zoom. Member Kaczmarsky said yes. 

Member Thomson said that he and Member Kaczmarsky attended the most recent 

Commission and the Comprehensive Planning and Zoning Board meetings, and he said that 
he discussed the three major concerns of SEPAC. 

Chair Krempasky moved on to Item 3. 

3. Update on Vulnerability Study from Public Works 

Chair Krempasky asked Member Thomson for his report. 

Member Thomson advised that none of SEPAC's requested recommendations were included 

in the Vulnerability Study. He said that after his review, he made an additional list of 

comments. He advised that during the Vulnerability Study, SEPAC has been asking for the 
design parameters. He discussed the pier park area's vulnerability and a 7-foot wall to resist 

a category 1 storm. He said that the estimated cost would be $650,000. He advised that he is 

concerned why a category 1 risk factor was used instead of a category 2. 

Member Candler asked what the wall is protecting. Member Thomson said it would protect 

the entire north quadrant of the City from storm surge. Member Candler said the City will end 

up with no beach in the Pier Park area. MemberThomson advised that there is no beach there 
already because of the Army Corp of Engineers. 

Member Thomson discussed how the structure will block views and that it is highly 

controversial; if it gets approved by the Commission, that immediate attention will be needed 
to determine the costs and funding sources; and that the City recently approved Phase II of 

Embassy Suites construction plans, citing that it was not in a high hazard flooding zone which 

could make the City liable. He advised that in the Urban Forestry Manual, it states that City 

Officials may want to consider adopting codes which emphasize trees and stormwater 
management, as opposed to engineered systems. He said that the City paid for this consultant 

to make these recommendations. The consultant recommended adding tree protection 

standards to the City's Land Development Regulations (LDR), which would set up the "critical 
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protection zone". He said that SEPAC needs to make the recommendation to· the City 

Commission. 

Member Thomson said that SEPAC made a presentation and referenced the Comprehensive 
Plan Policy for positive incentives to the tree ordinance to preserve natural, native, vegetation 

and to control runoff. He advised that SEPAC is following the Comprehensive Plan and the 
consultant's recommendations and should request that the Commission direct the Building 

and Zoning Department, or the City Attorney, to draft a revision to the LDRs. 

Chair Krempasky asked Member Thomson if he wanted to make recommendations regarding 
the "Diameter at Breast Height" (DBH) size. Member Thomson advised to use the protected 

tree size. 

Discussion ensued regarding what the protected tre.e,size is; clearing and building on lots, the 

setbacks, and to protect trees; 6-i()ch DBH, etc. 

' Motion: To have the Chair submit MemberThomson's suggestions from page 40 of the Urban 

Forestry Manual to the Commission with the request that it become an ordinance. Moved by: 
Member Thomson, Seconded by: Chair Kaczmarsky. Motion passes unanimously. 

Chair Krempasky asked for any further discussion on the Vulnerability Study. 

Member Thomson said that the first set of questions did not get answered, the second set of 

questions asks why the report does not give design parameters. 

Discussion ensued regarding if the 7-foot wall would be protecting Embassy Suites; should it 

be a legal question; to bring it up at the workshop meeting; other cities boards work together, 

and SEPAC's recommendations are dismissed by the City's Boards/Commission; referenced 

Page 26 - Adaptation Planning; etc. 

Chair Krempasky advised that the Florida Department of Economic Development has 

suggested five strategies for Adaptation Planning. She said that she spoke to Commissioner 

George today about this, and it seemed ridiculous to spend $70,000 for a study that 

recommended not to decrease the setbacks. Member Kaczmarsky said the City is doing the 

opposite of the recommendations. Member Thomson said that the report outlined the 

stormwater system, and it suggested using more pumps to get water out quicker. 

Member Thomson said that it went from a $1.5 to a $2.3 million dollar project He advised 

that SEPAC needs to bring it up with the Commission. Chair Krempasky asked Member 
Thomson to make it a point to bring it up at the workshop meeting. Member Kaczmarsky said 

to focus on the hurricane assessment. Member Thomson said that the Vulnerability Study is 

not going to be reviewed at the workshop meeting. 

Discussion ensued regarding the specific area of the Adaptation Planning- 6.3, by North East 

Florida Group; strategic relocation; that some Commissioners com.mented that it is unfair that 

owners must build smaller homes on smaller lots; are there any experts that can attend the 

meeting; SEPAC's suggestion to change the Land Ordinance to include mitigation; etc. 

Member Cloward asked if the workshop meeting was open to the public. Deputy City Clerk 

Fitzgerald advised thc:it all City meetings are open ~o the public, a,r,,g that there is no action or 

voting done in workshop meeting·s. Member Cloward asked if t~~ public will be allowed to 

speak. Deputy City Clerk Fitzgerald.said yes. 
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Chair Krempasky suggested that any Member that has a social media page could encourage 
residents to attend the workshop meeting. Vice Chair Bandy asked how many people will be 

allowed in the meeting room and will Zoom be available. Deputy City Clerk advised that the 

IT Department has indicated that there will be streaming links available on the City's website. 

Chair Krempasky moved on to Item 4. 

4. Reforestation and Landscaping Projects 

Chair Krempasky asked Ground Foreman large for his staff report for Item 4.a. 

a. Mickler Boulevard 

Foreman Large advised that the Public Works Department researched different types 

of canopies for the benches on Mickler Boulevard. He said that Director Tredik and 

Assistant Director Gatchell do not like the idea of the canopies because they could 

become a hazard during hurricane season. He advised that the Public Works 

Department is not moving forward with ca no pies for the benches at this time. He said 
that the existing trees will provide some shade. 

Member Candler asked if there is funding for the project to move forward. Vice Chair 

Bandy advised that she has not heard anything from the Lowe's 100 Hometowns 

program. Foreman Large advised that benches with canopies online were priced at 
$3,000.00 each. Chair Krempasky said that SEPAC has approximately $1,500.00-
$2,500.00 left in the budget. 

Chair Krempasky asked if any leftover funds in SEPAC's budget would be rolled back 

into the overall budget. Deputy City Clerk Fitzgerald advised yes. Chair Krempasky 

asked if SEPAC shouId try to spend all its allocated money. 

Discussion ensued regarding SEPAC's budget; the Mickler Boulevard project 

expenses, which department's budget would be used; to spend money before 
September 30th, etc. 

Member Thomson left the meeting at 7:54 p.m. 

Chair Krempasky moved on to Item 4.b. 

b. Urban Forestry and Planning Projects 

Chair Krempasky asked Foreman Large for his staff report for Item 4.b. 

Foreman Large advised that he had more information from the City of Orlando 

regarding their tree program, "One Person - One Tree" (Exhibit A). He said that the 

City of Orlando's program does not begin until June 1'1, with the plantings to be done 
in the fall of 2021. He said that the City of Orlando's website's link to the program is 

not available yet. He advised that Public Works Director Tredik is still trying to 

determine whether to plant the trees on applicant's private property, or on the City's 

rights-of-way. He advised that SEPAC shouId decide what types of trees to use for the 
program. 

Deputy City Clerk Fitzgerald advised that the Urban Forestry Master Plan has a list of 

suggested trees. Foreman Large suggested for SEPAC members to visit the City of 
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Orlando's website to see how it is set up and that the City's program could piggy-back 

from it. He said that he is waiting for the City of Orlando's application to become 

available, and that Director Tredik would have the City Attorney review the 

application. Deputy City Clerk Fitzgerald advised that the City would probably receive 

less applications than larger cities. 

Foreman Large asked ifSEPAC had decided on a name for the tree program. Member 

Kaczmarsky suggested to use the "One Person - One Tree" name that the City of 

Orlando is using. 

5. Educational Programs 

This Item was not discussed. 

6. Development ·of a Committee Strategic Plan 

Chair Krempasl<y said that she would like to ask the Commission to give SEPAC direction for 

the Committee Strategic Plan at the May 18th workshop meeting. 

7. Environmental Policy & Planning Recommendations 

a. Sea Level Rise and Adaptation Plans 

This Item was not discussed. 

b. Climate Change Initiatives 

This Item was not discussed. 

c. Right-of-Way Ordinance 

This Item was not discussed. 

8. Sustainable Stormwater Management Research 

This Item was not discussed. 

VI. OTHER COMM ITTEE MATTERS 

Vice Chair Bandy said that SEPAC's mission is to educate the public and to encourage 

environmental awareness. She suggested to start a program to award any observed 

environmental activities with a local businesses gift card (i.e., for coffee, ice cream, etc.), which 

would also promote the local businesses. She suggested to possibly include something in the City's 

newsletter or the City's website with a "challenge" asking people to share photos of themselves 

recycling, using their cloth shopping bags, doing beach cleanups, etc. 

Deputy City Clerk Fitzgerald advised that a give-away program would not work for the City's 

website, but that Facebook and lnstagram could be possibilities. She said that it would need to be 

decided by City staff if gift cards are allowable. She suggested that a program of this nature would 

need to have very specific criteria, otherwise everyone will expect a free gift. 
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Member Cloward said she liked the idea of posting photos of people performing good 

environmental behavior. She said that for some people, being recognized on social media for 
doing something good would be the best reward. 

Deputy City Clerk Fitzgerald said that this could be discussed with Communications and Events 

Coordinator Conlon to ask her to add a section to the City's newsletter about community 
involvement. She advised that it wou Id have to be made very clear that anything submitted to the 
City is a public record. 

Vice Chair Bandy said that while doing research on the internet, she found that a coffee shop in 

Indiana is putting an environmental quote on the inside of their coffee cup sleeves. She suggested 

to put the City's "environmental challenge" in something similar, which could then direct people 
to the City's Facebook page. 

Deputy City Clerk Fitzgerald advised that the details would need to be worked out, and to come 
up with a name for the program. 

Foreman Large said that at the Arbor Day event, 249 trees were given away (all 150 Beauty 

Berries, 30 Myrtle Oaks, 69 Dahoon Hollies). He said there are 351 trees left over and that some 

are still in shock. He suggested that possibly the City can have another tree give-a-way later in the 

year because it is hard for Public Works to take care of that many trees. He also said there is a 

possibility that some oak trees could be planted around the City. He advised that he spoke to 
Superior Trees, and they suggested possibly getting trees in December du ring the dry-root season. 

He said that he would bring back information on the specific trees that will be available during 
December. 

Discussion ensued regarding having another booth at the Wednesday Farmers Market in the fall. 

Deputy City Clerk Fitzgerald advised that Coordinator Conlon has had good feedback from the 

recent events and that she already has more small events planned which will utilize the 

Wednesday Farmers Market, the Pier Park area, and Lakeside Park. She said that maybe another 

tree give-a-way could be merged with something Coordinator Conlon already has planned. 

Member Candler said that the Urban Forestry Study identified streets in the City that needed 

trees. She suggested to put signs on those streets to see if residents are interested. Foreman large 

said that Director Tredik has not decided whether he wants the "adopt-a-tree" program trees on 

private property or use the City's rights-of-way. Member Candler said the signs could be another 

way to try to use the 351 leftover trees. Member Kaczmarsky said that the Urban Forestry Study 
identified rights-of-way areas that need trees, not private residential areas. Foreman Large said 

that some of the trees given away at the Arbor Day event did not end up in the City limits. 

Discussion ensued regarding the City's upcoming events. 

Member Cloward asked if it was possible to post something on the city's Facebook page that the 
Environmental Stewardship Awards are still open until June 30, 2021. Deputy City Clerk Fitzgerald 

said yes, she could ask Coordinator ConIon to repost it. Vice Chair Bandy advised that the deadline 

date on the Environmental Stewardship Awards linked documents is incorrect. 

Member Cloward asked if the St. Augustine Record (the Record) had been sent information 

regarding the winners of the 2019 Environmental Stewardship awards from the City's Arbor Day 

event. Deputy City Clerk advised that the City does not pay the Record to do articles, so any 
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information that is sent to the Record is at their discretion to use or not. Member Kaczmarsky 

asked if the City has a contact person at the Record. Vice Chair Bandy said that she would ask 

Coordinator Conlon about Record articles. 

Chair Krempasky asked for any further Member comments. 

VII. ADJOURNMENT 

Chair Krempasky asked for a motion to adjourn the meeting. 

Motion: to adjourn to meeting. Moved by Vice Chair Bandy. Seconded by Member Kaczmarsky. 

Motion passes unanimously. 

Chair Krempasky adjourned the meeting at 8:15 p.m. 

Sandra Krempasky, Chair 

ATTEST 

Max Royle, City Manager 

- 31-



COMMISSION REPORT 

June 2021 

TO: MAYOR/COMMISSIONERS 

FROM: DANIEL P. CARSWELL, CHIEF OF POLICE 

DEPARTMENT STATISTICS May 23, 2021-June 20, 2021 

CALLS FOR SERVICE - 1148 

OFFENSE REPORTS - 79 

CITATIONS ISSUED - 58 

LOCAL ORDINANCE CITATIONS- 64 

DUl-1 

TRAFFIC WARNINGS - 144 

TRESSPASS WARNINGS - 23 

ANIMAL COMPLAINTS - 8 

ARRESTS-19 

• ANIMAL CONTROL: 

• St. Johns County Animal Control handled_!_complaints in St. Augustine Beach area. 

MONTHLY ACTIVITIES-

- COA Lawn Mowing: May 26, 2021 
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MEMORANDUM 

Date: June 24, 2021 

To: Max Royle, City Manager 

From: Bill Tredik, P.E., Public Works Director 

Subject: June 2021 - Public Works Monthly Report 

Funding Opportunities 

Public Works is managing the following grants: 

• City of St. Augustine Beach Vulnerability Assessment 
Florida Resilient Coastlines Program - Resilience Planning Grant 
Grant amount - $72,500; no match required 
Status - Project is complete. Awaiting reimbursement from FDEP 

• Mizell Pond Weir and Stormwater Pump Station - Construction 
Districtwide Cost Share - St. Johns River Water Management District 
Grant amount $632,070; FEMA HMGP money as match 
Status - Revenue agreement has been executed. Contractor agreement is 
executed. Construction commencing in July 2021. 

• Mizell Pond Weir and Stormwater Pump Station - Construction 
HMGP grant- FEMA/FDEM 
Grant amount $2.58 Million; SJRWMD Districtwide Cost Share as match 
Status - Grant agreement executed by City. Awaiting fully executed agreement 
from FDEM. Construction commencing in July 2021. 

• Ocean Hammock Park Phase 2A - Construction 
Florida Recreation Development Assistance Program 
Grant amount - $106,500; $35,500 match required 
Status - The Grant Agreement has been executed. SJRWMD permit received 
Bidding underway. 
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Public Works Department 
Monthly Report~ June 2021 

• Ocean Hammock Park Phase 28 - Design & Permitting 
Coastal Partnership Initiative Grant - NOAA funded 
Grant amount $25,000; $25,000 match required 
Status - The Grant Agreement has been executed. Design underway. 

• Ocean Hammock Park Phase 28 - Construction 
Coastal Partnership Initiative Grant - NOAA funded 
Grant amount $60,000; $60,000 match required 
Status - Grant Applied for on 9/24/2020. Approved by FDEP. Contract 
execution after completion of design and permitting. 

• Ocean Walk Drainage Improvements 
Legislative Appropriation Request 
Appropriation Request Amount - $694,000 
Status - Project approved. Grant agreement p~eparation underway 

• Hazard Mitigation Grant Program - Dorian 
HMGP grant - FEMA/FDEM 
Projects Applied for: CRA1A Storm Surge Protection $550,000 
Status - Grants Applied for on 5/24/2021. 

Maintenance Activities 

Rights-of-way and Parkettes - Public Works continues to provide essential maintenance 
services on rights-of-way and parkettes. Restrooms on 10th St. and A St. are open all day 
and are regularly cleaned and disinfected. Seasonal mowing requirements are increasing 
as rainfall increases. A9ditional trash cans have been deployed along A1A Beach 
Boulevard due to the additional beach visitation related to the holiday and summer season. 

Splash Park - Splash Park is operational. 

Fleet - The Public Works Department continues to do minor fleet maintenance on our 
larger trucks, heavy equipment and regular work trucks, to reduce outside repair costs. 
Major repairs, however, are not done in-house due to the need for specialized equipment 
and expertise. The frequency and cost of major vehicle repairs has increased in the 
current fiscal year due to the aging of the Public Works fleet. 

- 34 -



Public Works Department 
Monthly Report - June 2021 

Lakeside Park- Statue bases have been repainted in lakeside park. The steel sculpture 
of a phoenix "sonorous" has been temporarily removed for reconditioning. It will be restored 
to its place in the park upon completion of reconditioning. 

Drainage Improvements 

Mizell Pond Outfall Improvements (HMGP Project No. 4283-88-R) [CONSTRUCTION] -
The project includes repairing and improving the damaged weir, replacing stormwater 
pumps and improving the downstream conveyance. Phase 1 (design and permitting) is 
complete and the city has received reimbursement from the Florida Division of Emergency 
Management (FDEM). FEMA has authorized Phase 2 (construction) and the grant 
agreement with FDEM is now fully executed. The construction contract has been executed 
and construction is anticipated to commence in July. FEMA will reimburse of 75% of the 
total construction cost, with $632,070 to be paid by the St. Johns River Water Management 
District (SJRWMD) FY2021 districtwide cost-share program. 

Vulnerability Assessment [COMPLETE] - Work is complete on the vulnerability 
assessment. The final plan was presented to the City Commission on May 3, 2021 and 
has been approved by the State. The City has submitted a final invoice to FDEP and is 
awaiting reimbursement. 

Ocean Walk Drainage Improvements [DESIGN] -

Interim - Public Works has installed a pump-out structure in the Mickler Boulevard right
of-way, as well installed a backflow prevention device to prevent water in the Mickler 
Boulevard drainage system from backing up into the Ocean Walk neighborhood. The 
installed interim improvements will allow the City to more easily pump down the Lee Drive 
drainage system. 

Preliminary Design - The City Commission approved a contract with Matthews Design 
Group on March 1, 2021. The contract is executed and preliminary design is underway. 

Final Design and Construction - Staff is preparing support documents for a revenue 
agreement with FDEP for the final design and construction of the project. 

Oceanside Circle Drainage [DESIGN] - The drainage and roadway improvements are 
currently in design. Roadway paving will be coordinated with drainage improvements. 
Public Works will be installing an interim temporary pump out structure and will be ready to 
mobilize pumps to provide flood protection until the ultimate drainage design is complete. 

11th Street Pipe Repair [DESIGN] - Design and permitting is underway. The project will be 
bid upon completion of design and permitting. 
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Parks and Recreation Improvements 

Ocean Hammock Park Phase 2A [BIDDING] -Public Works has completed design and 
received a SJRWMD permit for Phase 2A improvements to Ocean Hammock Park. The 
Phase 2A improvements include handicap accessible restrooms (including a sanitary lift 
station and force main), an outside shower, water/bottle fountain, an additional handicap 
parking space in the parking lot, two (2) picnic areas near the parking lot, an informational 
kiosk, and a nature trail with interpretative signage. Construction is funded by park impact 
fees and a $106,500 grant from the Florida Recreation Development Assistance Program 
(FRDAP). Construction is scheduled to commence in Summer 2021. 

Ocean Hammock Park Phase 2B [DESIGN] - Survey is complete and design of Phase 
2B is approximately 50% complete. Phase 2B includes additional parking and 
improvements to the interior of the park including, a picnic pavilion, observation deck, 
education center, additional trails with interpretative signage, bike and kayak storage, and 
handicap accessible connection to phase 2A and to the existing beach walkway. Design 
and permitting is funded by a park impact fees and a $25,000 grant from the Coastal 
Partnership Initiative. Design is anticipated to be complete in FY2021. The City has also 
submitted a grant application for assistance with construction of the observation platform 
and additional walkway .. Construction of these components is planned for FY22. 

Mickler Boulevard Landscaping - Design of landscaping along Mickler Boulevard 
between Pope Road and 16th Street is being coordinated with SEPAC. 

Lakeside Park Dock Repair [DESIGN] - A Request for Proposals to construct repairs to 
the Lakeside Park dock was advertised on Demandstar. The city received no responses to 
the bid and is investigating piggybacking of a St. Johns County contract to complete the 
work. Initial prices have are higher than anticipated and the City is working with the 
contractor to adjust the scope of work. Construction is dependent upon successful 
negotiation of a scope and fee. 

Streets / Rights of Way 

Roadway Resurfacing [CONSTRUCTION] - Roadway resurfacing for FY21 is underway. 
Mickler Boulevard between Pope Road and 16th Street was resurfaced in January. Tides 
End Drive and Mickler Boulevard from A Street to 11ths Street was paved in late April. 
Paving of the portion of Mickler Boulevard between 11 th Street and 16th Street has been 
delayed due to a failing ~anitary sewer line, just south of 16th Street, which is causing 
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roadway subsidence. This stretch of roadway will be resurfaced after the line is repaired 
and the roadway base is repaired by St. Johns County Utilities. 

Atlantic Alley is planned for paving in summer FY21, pending remaining paving funding. 
Oceanside Circle paving was scheduled for FY21, however is delayed due to the following : 

• There is no functional drainage system for the roadway. A drainage system must be 
constructed prior to resurfacing 

• The roadway structure is insufficient. A traditional roadway overlay will have a very 
short lifespan due inadequate to base and subbase. Pavement reclamation is required; 
increasing the cost of the resurfacing. 

The City is getting survey on 7th Street to design pavement and drainage for the unpaved 
western end of the roadway. This section of roadway is planned for paving in Fall 2021. 

Street Lighting 

• With the recent installation of a new streetlight at Sevilla, all eight (8) new streetlights 
on S.R. A 1A have been installed. 

• The ten (10) new streetlights on A 1A Beach Boulevard are installed. The new 
streetlight at A Street has been temporarily disconnected until the LED conversion, 
when it will be reduced in wattage and shielded. 

• The Commission approved Phase 1 of the LED Streetlight replacement on May 24th. 

The replacement will utilize 3000K lights in most locations except S.R. A1A South, 
which will have 4000K streetlights. 

Electric Vehicle Charging Station - The vehicle charging station has been installed next 
to Building C, and Public Works has modified the area around the charger to accommodate 
handicap accessibility. The station will be activated upon execution of the service contract. 



M E M O R A N D U M 

TO: MAX ROYLE, CITY MANAGER 

FROM: PATTY DOUYLLIEZ, FINANCE DIRECTOR 

SUBJECT: MONTHLY REPORT 

DATE: 6/21/2021 

Finance 

The finances of the City are doing well for FY 21. Expenses citywide are showing 55.5%, with 66.67% of the 
year complete. There are some outstanding capital items that are still in process, so I do expect the expenses 
to increase over the remaining months as we make those purchases, but I believe we will be in a good position 
at the end of the year. 

Information continues to be distributed regarding the American Rescue Plan Act, but no indication on when the 
funds will be forwarded to the City. I will continue to monitor the situation and forward information as it is received. 

Communications and Events 

Melinda has been hard at work on our events with Full Moon Friday Luau happening June 25th. We hope you 
can join us for some fun! 

Friday, June 25th
, 6-9pm, Pier Park 

Technology: The IT Staff has no updates. 
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PENDING ACTIVITIES AND PROJECTS 
Revised June 25, 2021 

1. PERFORMANCE REVIEW OF POLICE CHIEF AND THE CITY MANAGER. The reviews were discussed by 
the Commission at its January 14, 2020, continuation meeting. The Commission directed that it be 
reminded in October 2020 to begin the reviews for the calendar year, with the reviews to be discussed 
at the Commission’s December 7, 2020, meeting. Information for review of the City Manager was 
provided to the Commission in October. As Chief Hardwick had been elected Sheriff of St. Johns 
County, the Commission did not do his review as he had left his position as Police Chief. At their 
December 7, 2020, meeting, the Commission by consensus decided that each Commissioner would 
meet with the City Manager to discuss his evaluation.  

2. LAND DEVELOPMENT REGULATIONS CHANGES. The first is revising residential building setbacks and 
abolishing the overlay district. The Building Official presented the proposed reduction in setbacks at 
the Commission’s March 1st meeting. The City Attorney prepared an ordinance, which the Commission 
reviewed and passed on first reading at its April 5th meeting. Included in the ordinance was a proposal 
by the Building Official to abolish the overlay district along A1A Beach Boulevard. The Commission 
made several amendments to the ordinance and then passed it on first reading. The ordinance had 
its first public hearing at the Commission’s May 3rd meeting, when the Commission made several 
revisions to it, passed it on second reading, and agreed to discuss it with the Planning Board and the 
Sustainability and Environmental Planning Advisory Committee at a workshop meeting on May 18th. 
The Board at its April 20th didn’t recommend that the ordinance be adopted but be discussed at the 
workshop meeting, though no changes to the ordinance were made at the workshop meeting. The 
ordinance, 21-04, had its second public hearing at the Commission’s June 7th meeting, when it was 
approved on final reading by a 3-2 vote. This topic will no longer be included in this report.  

A second change concerns drug/alcohol rehab and medical facilities. The Commission discussed this 
topic at its May 3rd meeting. In response to that discussion, the City Attorney prepared an ordinance 
for to amend Section 3.02.03 of the Regulations. The amendment stated that businesses required to 
be regulated by Chapter 397, Florida Statutes, Substance Abuse Services, are prohibited in the City. 
The Commission reviewed the ordinance at its June 7th meeting and passed it on first reading. The 
ordinance is scheduled for its first public hearing at the Commission’s July 6th meeting.  

There are two other proposed changes to the Land Development Regulations: a) to allow the Planning 
Board to approve certain conditional use permits; b) to have the first public hearing on ordinances to 
amend the Regulations done by the Planning Board, with the City Commission doing the second public 
hearing. These ordinances are scheduled to be reviewed by the Commission at its July 6th meeting.  

3. UPDATING STRATEGIC PLAN. As its January 7, 2019, meeting, the City Commission decided to do the 
update itself with the City staff. At later meetings in 2019, the Planning Board and the Sustainability 
and Environmental Planning Advisory Committee provided suggestions for the plan. The Commission 
agreed with the City Manager’s suggestions for items in the plan and asked him to include in it parking 
infrastructure. The City Manager has prepared a Mission Statement, a Vision Statement, a Values 
Statement and a list of goals and the tasks each. The Commission reviewed the plan and provided 
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comments at its January 14, 2020, continuation meeting. The topic was on the agenda for the 
Commission’s February 1st meeting, but because of time, the Commission scheduled discussion of it 
to the continuation meeting on February 8th. At that meeting, the Commission provided some 
suggestions for changes and Commissioner George will work with the City Manager on changes to the 
wording for the plan’s Vision Statement. 

At its April 5th meeting, the Commission reviewed the City administration’s recommendation 
concerning the implementation of the plan’s first goal, Transparent Communication with Residents 
and Property Owners, and discussed how to better communicate with residents and businesses, such 
as a text message system. One improvement will be having money in the Fiscal Year 2022 budget to 
purchase an electronic sign to replace the old-fashioned meeting announcement sign that is adjacent 
to SR-A1A on the west side of city hall.  

4. PARKING PLAN. The City Commission has changed the focus of the parking plan from paid parking to 
improvements for parking on City-owned plazas and streets.  The staff will draft a five-year plan and 
the Police Department is to determine the most effective parking regulations for the streets west of 
A1A Beach Boulevard. Proposed locations for parking improvements were provided to the 
Commission at its May 3, 2021, meeting. However, because that meeting ran late, the topic was 
postponed for discussion at the Commission’s May 24th continuation meeting. As that meeting, the 
Commission by consensus asked that City staff present a list of parking projects to the Planning Board 
for it to prioritize. The Board discussed this request at its June 15th meeting and decided that each 
Board member will provide their list of parking projects. The Board will review the lists at its July 20th 
meeting. There was also mention of the County providing parking along the north side of Pope Road. 
Though the County has a conceptual plan for parking there, it has no plans at this time to construct 
parking along Pope Road.  

At the Commission’s October 5, 2020, meeting, a Commissioner proposed that paid parking be 
discussed again. No date has been scheduled for that discussion.  

5. JOINT MEETINGS:  

a. With the County Commission. No date has yet been proposed by either Commission for a joint 
meeting.  

b. With the Comprehensive Planning and Zoning Board and the Sustainability and Environmental 
Planning Advisory Committee (SEPAC). The Commission held the workshop with these two boards 
on May 18th. Matters discussed included Ordinance 21-04, to change the building setbacks for 
small-platted lots and to abolish the overlay district; and communications/relations between the 
Commission and the two boards. Two outcomes of the discussion were the possibility of giving 
the Planning Board the authority to approve certain conditional use permits, and that SEPAC 
should submit its proposed Land Development Regulation changes to the Planning Board, which 
will then decide whether to recommend the changes to the Commission.    

6. UPDATING PERSONNEL MANUAL. Past updates or changes have included:  

a. to designate Christmas Eve and Good Friday as holidays for City employees 
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b. to provide compensation to the employees during emergencies 

c. to revise provisions in the Manual concerning equal employment opportunity, educational 
assistance program, Americans with Disabilities Act coordinators, records, interpretations, and 
conflicts of interest.  

d. to adopt new policies concerning transfers and categories of leave  

e. to adopt policies concerning infectious disease preparedness  

f. to adopt policies regarding types of leave for employees and to add provisions concerning 
employees who are enrolled in the Deferred Retirement Option Program 

g. to adopt policies concerning workers compensation and leave without pay policies 

At the Commission’s June 7, 2021, meeting, the following changes were approved: to adopt minor 
changes regarding shift work for the Police Department; to make minor modifications to the 
Standards of Conduct and Discipline; to delete the regulation concerning employees making long-
distance telephone  calls on  a City phone; to delete sick leave incentive pay and add an employee’s 
birthday as a personal holiday; and to change the criteria of employees who cab denote their sick 
leave to another employee and who can be a recipient of the donation.  

7. LED STREETLIGHTS. FPL has put eight new lights along State Road A1A. For 10 new lights along A1A 
Beach Boulevard, an agreement has been signed with FPL for them. Also, the Public Works Director 
presented a plan to the City Commission at its May 3rd meeting for FPL to convert to LED streetlights 
the lights on arterial and collector roads in the City. However, because that meeting ran late, approval 
of the plan was postponed to the May 24th continuation meeting.  Also, at the meeting, the 
Commission authorized replacing the existing high pressure sodium streetlights along the Boulevard 
with LED lights but with lower illumination power. The City is waiting for a revised contract with FPL.   

8. GRANTS. The Public Works Director has prepared applications for grants from the following agencies:  

a. Florida Recreation Development Assistance Program, $106,500, for restrooms at Ocean 
Hammock Park. City match would be $35,500. Total project cost: $142,000. The Governor 
approved the appropriation and the contract with the Florida Department of Environmental 
Protection has been signed. The restrooms have been designed by a local architect and the Public 
Works Department has done the site design. The St. Johns River Water Management District has 
approved the permit. The City will advertise for bids. Construction will be started during the 
summer of 2021. 

b. Coastal Partnership Initiative: $25,000, to fund planning for other improvements to Ocean 
Hammock Park: picnic pavilion, observation platform, playscape for children, more trails. City 
match would be $25,000. Total project cost: $50,000. Though it is federal money, the grant is 
provided through the state, which has approved it, and the grant agreement has been executed. 
Contract with a parks design firm has been signed. The survey has been completed, plans are 50% 
complete and the City will submit an application for a permit from the St. Johns River Water 
Management District within the next two months.   
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b. The Public Works Director has applied for another Partnership grant for $60,000 for additional 
improvements to Ocean Hammock Park. The application was submitted on September 25, 2020. 
The state has approved the grant. The grant agreement will be executed upon completion of 
design and permitting.    

c. Florida Resilient Coastlines Program to do a Vulnerability Assessment and Adaptability Plan.  Total 
amount requested $72,000. No match required. This will involve updating the City’s stormwater 
model, identifying vulnerabilities, and recommending options for inclusion in a future Public 
Works Capital Improvements Plan. The Governor approved the funding, and the civil engineer has 
been hired and work on the study has started. A public meeting to explain the plan, obtain 
feedback and discuss coastal resiliency happened on February 24, 2021. The final report was 
presented at the City Commission’s May 3rd meeting. The report has been accepted by the state 
and the City has requested reimbursement of the costs.   

d. St. Johns River Water Management District Cost Share Program: Grant applied for in February to 
provide funds for the new weir at the City’s Mizell Road retention pond. The amount requested 
is $600,000. In April, the City was notified that its project was in line for funding. However, 
whether the money will be provided depends on the District appropriating it in the District’s Fiscal 
Year 2021 budget. District approved the funding for this program in September 2020. The contract 
has been executed. FEMA has approved funding for construction. The City advertised for bids and 
the bid was awarded scheduled to Sawcross, Inc. A Notice to Proceed will be issued in July 2021. 

9. NON-CONFORMING BUSINESS SIGNS. The City’s sign code has a height limit of 12 feet for business 
signs. A number of businesses have signs that exceed that height. According to the code, these signs 
must be made conforming by August 2023. The Building Official and his staff will notify the businesses 
of this requirement and will work with them to bring these signs into conformity.  

10. CHARGING STATION FOR ELECTRIC VEHICLES. The Public Works Director is working with the staff of 
the North Florida Regional Transportation Organization to have a charging station for the public at 
city hall. The Public Works Director met with the company that builds the stations to determine the 
location for the station, which will be two charging stations next to Building C on the west side of the 
south city hall parking lot. In early December, the charging station was constructed. The company has 
provided a proposed contract, which the City Attorney. Final execution of the contract is pending.  

11. FLOODING COMPLAINTS. Citizens have expressed concerns about the following areas: 

a. Ocean Walk Subdivision. The subdivision is located on the east side of Mickler Boulevard between 
Pope Road and 16th Street. Earlier in 2020, the ditch that borders the subdivision’s west side was 
piped. Ocean Walk residents have complained that the piping of the ditch has caused flooding 
along the subdivision’s west side. The Public Works Director has had the Mickler and 11th Street 
ditches clear of debris, so as to improve the flow of water, and will propose that the subdivision 
be surveyed and the City’s civil engineering consultant. CMT, to review the project. At the 
Commission’s September 14th meeting, the City’s civil engineering consultant, Mr. Gary Sneddon 
of CMT, described project and its technical basis for piping the Mickler Boulevard ditch. At its 
October 5th meeting, the City Commission didn’t’ approve an amendment to the contract with 
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CMT for an investigation and flood control improvements for the Ocean Walk subdivision and 
asked the Public Works Director to prepare a Request for Qualifications, so that the Commission 
can consider an engineering firm to review the Ocean Walk drainage issues. The deadline for 
responses to the RFQ was November 23, 2020. The Public Works Director prepared an addendum, 
which was advertised before Thanksgiving. The deadline for the RFQ is December 8th. A committee 
of City employees reviewed the three proposals that were submitted and recommended the City 
be authorized to negotiate with the Masters Design Group of St. Augustine. The Commission 
approved the authorization at its January 4, 2021, meeting. At its March 1st meeting, the 
Commission approved the contract with Matthews. In March, the City was notified that its request 
to the Florida Legislature has appropriate $694,000 for Ocean Walk drainage improvements and 
in late May the City was notified that the appropriation had survived the Governor’s veto. The 
Public Works Director is preparing information the execution of the grant agreement.  

b. Oceanside Drive. This street is located in the Overby-Gargan unrecorded subdivision, which is 
north of Versaggi Drive. A survey has been done and design is underway by the City’s civil 
engineering consultant.   

c. St. Augustine Beach and Tennis Complex and Private Pond between Ocean Trace Road and the 
Sabor de Sal Subdivision. The private retention pond for the Beach and Tennis condo complex is 
too small and floods during periods of heavy rainfall. The flooding threatens the condo units that 
border the pond. The Sabor de Sal subdivision had a pond that is owned by the adjacent property 
owners. It also floods and threatens private property. The area needs a master plan that will 
involve the City, private property owners and the Florida Department of Transportation. The 
Public Works Director plans a town hall meeting the affected parties, to discuss a possible 
private/public partnership. A preliminary step will be the hiring of a consulting engineer to do an 
assessment and develop project alternatives.  

d. A resident of 6th Street east of the Boulevard has complained about flooding on adjacent streets. 
The Public Works Director is investigating the causes.  

e. A Street east of the Boulevard. Vice Mayor Samora spoke of this ongoing problem at the 
Commission’s February 8th meeting.  On February 26, 2021, Commissioner Samora, the Public 
Works Director, the City Manager, the County’s Interim Public Works Director and interested 
citizens met on A Street at the location of the flooding problem. The County will have the 
design/permit work done. City and County staff will meet on July 7th, to discuss the work done to 
date and what the next steps will be.  Construction of the improvements would be done three 
months after that.  

12. STORMWATER UTILITY FEE. For a funding source to pay for improvements to the City’s drainage 
system, the Public Works Director proposed a stormwater utility fee at the City Commission’s October 
5th meeting. The Commission decided not to levy the fee at that time. On June 17, 2021, the 
Commission had a workshop meeting and reviewed the Public Works Director’s list of drainage needs 
and projects, the proposal to have a stormwater fee that each property owner would pay and the 
need to hire a consultant with expertise in developing a stormwater fee. The Commission decided it 
need more information and that it might consider the hiring of a consultant at its August 11th meeting.  
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13. SOLID WASTE COLLECTION AND RECYCLING. The current contract for a private company to pick up 
recyclables in the City expires in May 2022. At its May 3rd meeting, the City Commission decided to 
hold a workshop meeting on Monday, May 24th, to discuss recycling. That outcome of the workshop 
was direction to the staff for the City to seek Requests for Proposals from solid waste companies and 
for the City staff to develop a proposal for the City to provide recycling pickup service with its own 
crews and trucks. Also, on June 17, 2021, the Commission held a workshop meeting to increase the 
non-ad valorem assessment that residential property owners pay for the solid waste service. The 
Commission decided to put a fee of $213 per household in the Fiscal Year 2022 budget, which will go 
into effect on October 1, 2021.  

14. REFURBISHING AND HIGHLIGHTING CITY’S CIVIL RIGHTS MONUMENT. The monument is located on 
the south side of pier park and adjacent to the bocce courts. It commemorates the attempt by black 
citizens to integrate the “whites only beach” in front of the former city hall in the summer of 1964. 
The monument was erected by July 2002 and paid for by the Northrup Grumman Corporation. At its 
September 22, 2020, meeting, the City Commission asked the City Manager to work on a vision for 
the monument, to take pictures of it for the City’s website and social media, to have a picture of it put 
in the city hall corridor, and to seek funding to repair the monument, which has a metal base that’s 
been corroded. At the Commission’s May 3, 2021, meeting, Commissioner George reported she is 
having ongoing discussion with the St. Johns County Cultural Council and that she will bring proposals 
and timelines to the Commission in June.  

15. BEACH RESTORATION. St. Johns County is the local sponsor of beach restoration in the City, as money 
from the bed tax is used to pay the County’s share of the cost for each restoration project. According 
to the County’s Coastal Manager, the next renourishment of the City’s beach is scheduled to be done 
in 2023. In the meantime, the County is discussing whether a renourishment project may need to be 
done sooner because of severe erosion of the beach in the vicinity of the County fishing pier.  

16. QUARTERLY REPORTS ON PROGRESS OF PROJECTS. At its September 22nd budget meeting, the City 
Commission asked the City Manager to provide at the end of each quarter in the Fiscal year a report 
on the progress of projects and expenditures for them. The Finance Director prepared a spreadsheet, 
and the first quarter’s report was provided to the Commission in January 2021. The report for the 
second quarter (January through March) was forwarded to the City Commission in April. The next 
report will be provided in July. 

17. REPAIR OF POPE ROAD. At the City Commission’s February 1st meeting, a resident complained about 
the poor condition of Pope Road. As the street is owned by the County, the City Manager sent a 
request to the County Administrator, Hunter Conrad, that the road be put on a schedule for repair. In 
a February 5th email, Mr. Hunter replied that he had forwarded the City’s request to the County’s 
Interim Public Works Director, Mr. Greg Caldwell. The City Manager also requested that the County 
work with the Florida Department of Transportation on improvements to the intersection of State 
Road A1A and 16th Street, as 16th Street is owned by the County. Mr. Caldwell replied that the repair 
of Pope Road is on the County’s list of projects to do.  

18. NEW YEAR’S EVE FIREWORKS SHOW. Because of the pandemic, the show for December 31, 2020, was 
cancelled. At its February 1st meeting, the Commission discussed whether to have it on December 31, 
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2021. The consensus was for the City staff to work on plans for a smaller, scaled down event. At its 
April 5th meeting, the Commission approved the proposal of Ms. Conlon, the Events Coordinator, to 
have a New Year’s Eve event that will benefit local businesses. Ms. Conlon will provide the next update 
report to the City Commission at its July 6, 2021, regular meeting. 

19. PROPOSAL TO DEED THREE LOTS FOR CONSERVATION. The lots are located along the north side of the 
unbuilt part of 2nd Street, west of 2nd Avenue. The two owners want to deed the lots for conservation. 
In February, the Board of Putnam Land Conservancy informed the City Manager that it has agreed to 
the owners’ proposal to establish a conservation easement on the lots. Any final agreement to do so 
will require review by the City Attorney and approval by the City Commission. 

20. INTERGOVERNMENTAL PROJECTS. When the Commission discussed the strategic plan at its February 
1st meeting, more involvement with the County and St. Augustine was mentioned as desirable. Below 
is a summary of the City’s current involvement with various area governmental entities.  

a. Resiliency: On March 22nd, the Public Works Director and the City Manager met with staff persons 
from the County and St. Augustine, to discuss what each government is doing concerning 
resiliency. The County isn’t doing a study. However, the two cities and the County agreed to 
coordinate on resiliency issues. At the Commission’s May 3rd meeting, the Public Works Director 
will provide report on the City’s resiliency study.  

b. Mobility: In March, the Public Works Director contacted St. Augustine for information about its 
mobility projects. The response was an executive summary of St. Augustine’s mobility initiatives. 
It was forwarded to our City Commission. Our City’s staff will meet with St. Augustine’s to discuss 
our City supporting the following: St. Augustine’s request to use our city hall parking lot as a park-
and-ride location for events happening in downtown St. Augustine; and the River-to-Sea Loop 
bike/pedestrian trail that will go through the State Park and connect both cities.  Also, St. 
Augustine’s staff wants to discuss a potential bike-share program and possibly locating a hub in 
our City.  

c. River-to-Sea Loop: This is a Florida Department of Transportation, St. Johns County, St. Augustine, 
and St. Augustine Beach project to construct 26 miles of a paved bike/pedestrian trail as part of 
the 260-mile trail from the St. Johns River in Putnam County to the ocean in St. Johns County. The 
Loop will then go south through Flagler and Volusia counties to Brevard County. This is a long-
term, multi-year project. At this time, the Loop will enter St. Augustine along King Street, go across 
the Bridge of Lions, south along State Road A1A to the State Park, through the Park and into our 
City, then along A1A Beach Boulevard to State Road A1A. Though not feasible in all locations, the 
goal is to have a wide, bike/pedestrian trail separate from the adjacent road.  

d. Transportation Development Plan: The development of the plan involves several agencies, such 
as the County, St. Augustine, our City, the North Florida Transportation Organization, and the 
Sunshine Bus System. On February 25th, the City Manager attended by telephone a stakeholders’ 
meeting for an update on the development of the plan’s vision, mission goals and objectives. Most 
of the presentation was data, such as population density, percentage of residents without 
vehicles, senior citizens and low income and minority residents in the County and the areas served 
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by the Sunshine Bus. The next stakeholders’ meeting has yet to be announced. The agenda will 
include transit strategies and alternatives and a 10-year implementation plan.  

e. North Anastasia Island Nature Trail. The City Manager proposes this as an intergovernmental 
project that would include the County, St. Augustine, and St. Augustine Beach. It would be an off-
shoot of the River-to-Sea Loop and could include the State Park, the City’s Ocean Hammock and 
Hammock Dunes parks, St. Augustine’s Fish Island Park, and the City’s Mizell Road retention pond 
and the 10-acre conservation area west of the pond that the City owns. Combined with the River-
to-Sea Loop, this Nature Trail would make accessible to the public natural areas of Anastasia Island 
and provide a combined bicycling/walking trail for exercise and recreation.  

f. Pedestrian Crosswalk Safety Signals. The County is having a study done of the A1A Beach 
Boulevard crosswalks. It should be completed by the end of June 2021. The purpose of the study 
is to pinpoint the three most heavily used crosswalks where flashing signals could be put to alert 
drivers to pedestrians using the crosswalks. 

21. AMERICAN RECOVERY PLAN. This is the title of the appropriation approved by Congress to provide 
money to states, cities and counties to help them recover from the pandemic’s effects. Our City is 
eligible to received $2.9 million. However, the money can be spent only for allowable projects and 
will be provided to small Florida cities through the state of Florida. On May 10th, the U.S. Treasury 
Department issued guidelines. Drainage projects appear to be eligible for money from the Plan. The 
City staff will confirm that. The state may provide the first installment of the money to the City in July 
2021, along with directives as to what types of projects are eligible for funding.  

22. UNDERGROUNDING OF UTILITIES. At its May 3, 2021, meeting, Commissioner George ask for 
Commission support to have Florida Power and Light come to a meeting to discuss the 
undergrounding project. The City Manager contacted Florida Power and Light, which owns the electric 
lines, about meeting to discuss the preparation of a presentation concerning costs and scope of work. 
City staff met with FPL staff on May 25th to discuss the preliminary steps, one of the first of which will 
be to provide FPL a list of the areas where the City proposes the lines be put underground. The City 
staff will prepare the list and the company will then provide a preliminary estate of the costs to do 
the project. This information will be presented to the Commission for a decision on the next step.  
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