
MEMORANDUM 

TO: Mayor England 

Vice Mayor Samora 

Commissioner George 

Commissioner Rumrell 

Commissioner Torres . 

FROM: Max Royle, City ManaiE!r ;;JP).__ · 
DATE: September 16, 2021 

SUBJECT: Presentations: 

A. Interview of Candidates for Two Alternate Positions on the Comprehensive Planning and Zoning 

Board 

1) Mr. R. Conner Dowling 

2) Mr. Kyle Vincent Lewis 

B. Proclamation to Deciare October 2021 as Domestic Violence Awareness Month as Requested by 

the Betty Griffin Center 

C. Anastasia Island Environmental Stewardship Awards by Ms. Sandra Krempasky, Chair of the 

Sustainability and Environmental Planning Advisory Committee 

D. Northeast Florida Covid-19 Economic Recovery Plan by Representatives of the Northeast Florida 

Regional Council 

ITEM A. INTERVIEWS 

Both the Senior and Junior Alternate positions on the Planning Board need to be filled. Fortunately, the 

City has an applicant for each. Their applications are attached: 

1) Pages 1-5, Mr. Dowling 

2) Pages 6-8, Mr. Lewis 

Both have said they will attend your October 4th meeting for the customary interview. 

Action Requested 

It is that you interview each applicant in alphabetical order and then decide which one will be the Senior 

Alternate and which the Junior Alternate. 

ITEM B. PROCLAMATION 

It is attached as page 9. Representatives from the Betty Griffin Center will be at your meeting to speak 

about it. 

A 



ITEM C. A WARDS 

Attached is page 10 is an email from Ms. Krempasky, in which she lists the recipient of each award and 

the criterion used for selecting the recipients. Ms. Krempasky will be at your meeting to present the 

awards. 

ITEM C. COVID-19 ECONOMIC RECOVERY PLAN 

Attached as pages 11-12 is an email from Mr. Scott Lahav of the Northeast Regional Council, in which he 

provides basic information about the plan. The PowerPoint he'll present is attached as pages 13-33. 

B 
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ST. AUGUSTINE BEACH CITY COMMISSION 
BOARD AND COMMITTEE APPLICATION 

FOR APPOINTMENTS TO COMMITTEES INVOLVED IN LAND USE 

Date received by City 9,/3tz.oL( 
Thank you for your expressed interest in being considered for appointment to 
committees, boards, commissions, or advisory groups appointed by the City 
Commission. The Commission appreciates your willingness to seive your fellow citizens 
in a volunteer capacity. Please complete this application to the best of your ability. (You 
may attach a resume and/or additional data. Please reference attachments in the 
appropriate section(s).) 

Name: }(, UJNNBR. ~ /IV{h 

Address: (;% J, -It,_ S-1. 
Phone#: ?tA.1-=t0. 5:l~1- E-Mail Address: to.,~llfec,111u:iil 'El&Mi-t<c.tt,✓(. CoW'\ 

How long have you been a legal resident of the City of St. Augustine Beach? /.?/"!'. 
I am a full-time K part-time __ resident. 

I am X am not __ a registered voter in St. Johns County. 

List all active Rrofessional licenses and certifications: l/C 6N!J1? 1J ARcH11f"c.T 
/IV £4, CIC. I Dtt t: ~[(AA IJN 

Edu~ational background: l?o~(SS,l,\.lt ze.\~~\~~ 
-t,.W\ Ulul\it/lSn 7 0:f 111 f/'}M I aao 5 

Past work experience: SfE. 'REflA!I ~ 

Please list all civic clubs, professional organizations, or public interest groups of which 
you are a member or in which you have been active: (attached additional sheet if 
necessary). 

1. A11v,t"' hd-.:fik C/f 2. 

/11(.cit 1,6<.~S 



4. ------------

Please list the location and ize of all parcels of pJ.Qperty in St. Augustine Beach of 
which you have ownership: 'I< ll "'f-t 1 ..5~,t,e f"l1/l'lt'7 [.6fl(}(ilJcE 

Please list any companies/industries doing business in St. Augustine Beach in which 
you havba financial interest (i.e., proprietary, partnership, stock holdings, etc.) 

(:ir pN CI 7 y E/f(.CH r17{--e111(<1'i • L ~ C.7 > 

Please indicate by preference all City boards, committees, or councils in which you 
have an interest: 

1. Code Enforcement Board 

2. Comprehensive Planning & Zoning Board 

3. Other 

lam available for meetings 

a. During the day only 

b. Evenings only 

C. Anytime 

List three (3) personal or professional references: 

1. L« -Jham,s 1 flt,M1t(ci: , 7u'{, 8.24. 15a(S 
2. Pfud72 li1c i)~it I '11 4. O"', /44 o 
3. ,lo~ ~f/lts- 'ItJ '-I. 8eJ4. '-12 9-£; 

You may use this space for a brief biographical profile or to list certain skills you 
possess that may be relevant to the appointment you are seeking. Please indicate 
whether you have had experience with the reading of blueprints, technical drawings or 
diagrams. (Indicate below if you are attaching a resume.) 

NOTE: All information provided will become a matter of public record and will be open 
to the public. If you require special accommodations because of a disability to 
participate in the application/selection process, you must notify the City Commission in 
advance. This application will be kept for one (1) year, at which time you must notify the 
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I 

City Commission of your intent to remain an active applicant and update your 
application accordingly or it will be removed from the active file. 

I hereby authorize the City of St. Augustine Beach or its representatives to verify all 
information provided, and I further authorize the release of any information by those in 
possession of such information which may be requested by the City. I certify that all 
information provided herein is true and accurate to the best of my knowledge. 
understand that a volunteer position provides for no compensation except that as may 
be provided by Florida-Eit.rtll\es or other enabling legislation. 

_£, Datew~I 

Please return completed application to: 

The City of St. Augustine Beach 
2200 A1A South 
St. Augustine Beach, FL 32080 
Phone (904) 471-2122 
FAX (904) 471-4108 

Thank you for your interest! 

- 3 -



R. Conner Dowling, AIA 
Principal 

conner@opencityarchitecture.com 
904,770.5277 
Licensed Architect OR, FL 

Practice/ Professional 

Open City Architecture - Principal - Saint Augustine, Florida 2020-Present 

Principal Architect/Founder of architecture and design firm based in St. Augustine, Florida, with specialty in 
Commercial, Institutional, and Residential design. 

Bora Architects - Associate - Portland, Oregon 2011-2020 

Project Designer (PD) and various supporting roles tor various project types in oll phases of work { concept 
Design, Schematic Design (so), Design Development (DD), Construction Documents (CD) and Construction 
Administration (CA)} 

K-12 Schools 

• De La Salle North Catholic High School, ($24M) PD lead for 40K sqft renovation and ground up 
construction for a new high school campus, SD through CD - Portland, OR 

• La Salle Catholic College Preparatory, ($3.5M) PD lead for approx. 25K sqft of renovation and new 
construction additions to existing campus, Concept Design through CA 

• Crystal Springs Uplands School Middle School, concept design studies and support for new 45K sqft 
Middle School and surrounding Campus - Hillsborough, CA 

• Faubion School PK-8, ($100K) Project Architect/Manager for additional scope addressing various user 
requests for interior and exterior, SD through CA - Portland, OR 

Higher Education 

• University of Washington, Global Innovation Exchange (GIX) ($14M) PD lead and construction 
administrator for tenant build out of 85K sqft innovation and business graduate program building, 
concept Design through CA - Bellevue, WA (Design/Build Project with Skanska USA) 

• Community College of Denver, South Classroom Building renovation ($12M) PD lead for renovation of 
lOOK sqft existing community college classroom and administration building, redesign of exterior 15K sqft 
courtyard, Concept Design through CA - Denver, co 

• Oregon State University, learning Innovation Center ($53M) Co-Designer and Construction Manager for 
90K sqft new classroom and administration building, DD through CA - Corvallis, OR 

• Community College of Denver, Confluence Building, ($30M) design studies and support for new 
administration and classroom building, Construction Documents through CA - Denver, CO 

• Harvey Mudd College, Teaching & Learning Center, design studies and support for new building -
Claremont, CA 

commercial 

• Microsoft, Troon Campus Plaza and meeting PODs, PD lead for remodel of 20K sqft corporate office park 
plaza and construction of new, small, meeting room 'Pods', concept Design through CA - Redmond, WA 
(Design/Build Project with Skanslca USA) 

• Water Avenue Yards, Co- PD for development study and concept design of waterfront parcel located in 
the transforming eastside industrial neighborhood, Concept Design - Portland, OR 
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• Google, Tenant Improvement for People Ops, design team member for 400k sqft tenant improvement of 
Google's People Operations department, SD through CD - Mountain View, CA 

Professionol and Management Qualifications 

• Full design leadership, client meeting facilitation, construction detailing, consultant coordination, code 
research/analysis, accessibility, material/product research, permitting, construction administrotion, 
contract review, specification review, building science/ performance (LEED) 

• Marketing and development: proposal development/ production, project interviewing 

Architecture W - Architectural Designer - Portland, Oregon 2009-2011 
Architectural designer and various supporting roles for various project types in concept and schematic 
design phases of work. 

• City of Portland, Memorial Coliseum Adaptive Re-Use Concept Design - Portland, OR 

• Embassy of the State of Kuwait, conceptual design - Tokyo, Japan 

• Newark Visitor Information Center, design competition - Newark, NJ 

Arquitectonica - Architectural Designer - Miami, FL and Paris, FR 2005-2008 
Architectural designer and various supporting roles for various project types in all phases of work. 

• Ransom Everglades Middle School, PD lead for new administrative and gymnasium building, SD through 
CD - Miami, FL 

• Eos Office Building - building envelope design for 9 story office tower, SD through CD - Paris, France 

• SmartCity Mixed-Use Development - architectural designer/project assist for office, condo, hotel and 
residential development, SD through DD - Malta 

• Tour Mozart / Bureau d'Eqwater Office Tower - Project assist for 25 story office tower, CD - Paris, France 

• Waterfront Mixed-Use Development, with Foster and Partners, concept design - Monaco 

Les Thomas Architect - Architectural Intern - St. Augustine, FL 2001-2005 
Architectural intern providing supporting roles for various project types in all phases of work. 

• City of St. Augustine, West Augustine Community Center - St. Augustine, FL 

• St. Johns County, St. Augustine Amphitheater- St. Augustine, FL 

• Limelight Theater Remodel - St. Augustine, FL 

• various Tenant Improvements in Historic Buildings and Retail Spaces - st. Augustine, FL 

• Various Private Residences - St. Augustine, FL 

Education 
University of Miami - Miami, FL - 2000-2005 

Professional Bachelor of Architecture, Cum Laude 

Civic and Community Involvement 
• Architects Without Borders Volunteer Team Member - Portland, Oregon - 2008-2009 

• Architects in Schools Program - Portland, Oregon - 2014-2015 



ST. AUGUSTINE BEACH CITY COMMISSION 
BOARD AND COMMITTEE APPLICATION 

FOR APPOINTMENTS TO COMMITTEES INVOLVED IN LAND USE 

Date received by City _r_l....2_..,...l.....1......0....Z_.,_,___
1 7 I 

Thank you for your expressed interest in being considered for appointment to 
committees, boards, commissions, or advisory groups appointed by the City 
Commission. The Commission appreciates your willingness to serve your fellow citizens 
in a volunteer capacity. Please complete this application to the best of your ability. (You 
may attach a resume and/or additional data. Please reference attachments in the 
appropriate section(s).) 

Name: _,,,-4+t~<-----Y-if...L:..r'/L....>t.""-'e4._,_-f:.1---l?~w:...L..1,S..._______________ 

Address: ____,/'-',Q...,__,_.8'--L..£_=_f~fr....:i'--~.....f____,_J'--t1:....:.1_,,v'--'-r--.€..:1+-",,"'+.-:<V::__a.c;;~{.=,,....,'.l:<..........,.....,.,;::::____::L::;___..:;:t....:2=0:............8.....,0.,.<.,_t::t:. 0 > 

E-Mail Address: K;q h @ &4d.e,r.. r nr::t 

How long have you been a legal resident of the City of St. Augustine Beach? ..fv.,.~· 
/ 

I am a fuU-time V part-time __ resident. 

I am / am not __ a registered voter in St. Johns County. 

List all active professional licenses and certifications: fRL/J · .f~ff j/,.rF
('tr t. IJa4-t.- <-Jv4-/,· t-7 "'F'""1. • 

Educational background: ;Z,.~L I.a r d £"*' 

Past work experience: F,·/,"' &o.l,,.,c. .(.....,4 ,. N \/ l . ·&..=.( 1- 0fve; ''er 
f}4 n4a t r · M w ,+."' p p. Q . ~,4-fEtit G v .,,, ,'f.) t e c 6A,,, "$,'\-, • .j). a . 

Please list all civic clubs, professional organizations, or public interest groups of which 
you are a member or in which you have been active: (attached additional sheet if 
necessary). 

1. /4{-k.< {J~l/7 /fr1r:n,J~~ 2. _________ 
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3. -------------- 4. -------------

Ptease list the location and size of all parcels of property in St. Augustine Beach of 
which you have owners'hip: _______________________ 

Please list any companies/industries doing business in St. Augustine Beach in which 
you have a financial interest (i.e., proprietary, partnership, stock holdings, etc.) 

CA-t 6 4 H ·7 jy1:&r 
I 

Please indicate by preference all City boards, committees, or councils in which you 
have an interest: 

1. Code Enforcement Board 

2. Comprehensive Planning & Zoning Board 

3. Other 

I am available for meetings 

a. During the day only □ 
b. Evenings only □ 

[2fc. Anytime 

List three (3) personal or professional references: 

J/ I' I r b JI n D ( ·. wo7 .-2. L.j L1 . 2 O'l.... I1. f=Orl€ Vr~-<[7 - t:M 'TJ'.S") H-~,. lnt+,c,r , I\ ,
7 

2. /1RTT f<cob1.'\Jo,v . /nJ<p,--1-+-- Co.rit----=4-r - qo....i. SJ7.J~6Lf 

3. €1c.C.. rl g""i c t - \)e ~N' /6~ i ~ ~.+Cl.. - ~OL/ · 4S6I -0·1s3 

You may use this space for a brief biographical profile or to list certain skills you 
possess that may be relevant to the appointment you are seeking. Please indicate 
whether you have had experience with the reading of blueprints, technical drawings or 
diagrams. (Indicate below if you are attaching a resume.) 

.-r 4.· < , • ✓/,.. vF- fo /w r,,./.,/'\,c4 ( 

NOTE: All information provided will become a matter of public record and will be open 
to the public. If you require special accommodations because of a disability to 
participate in the application/selection process, you must notify the City Commission in 
advance. This application will be kept for one (1) year, at which time you must notify the 
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City Commission of your intent to remain an active applicant and update your 
application accordingly or it will be removed from the active file. 

I hereby authorize the City of St. Augustine Beach or its representatives to verify all 
information provided, and I further authorize the release of any information by those in 
possession of such information which may be requested by the City. I certify that all 
information provided herein is true and accurate to the best of my knowledge. I 
understand that a volunteer position provides for no compensation except that as may 
be provided by Florida Statutes or other enabling legislation. 

Sig~ =o-at,---e_q_/_~_1~z:._l___ 

Please return completed application to: 

The City of St. Augustine Beach 
2200 A1A South 
St. Augustine Beach, FL 32080 
Phone (904) 471-2122 
FAX (904) 471-4108 

Thank you for your interest! 

- 8 -
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P'JWCT..'A:M..Jl'IIO:N 

WHEREAS, domestic violence is a serious and pervasive crime affecting millions of 
women, men, children, and communities in the United States everyyear; and I ' 

'~· ~. . j)
WHEREAS, all persons have a basic right to feel safe from harm, especially in their 

homes, yet more than 1,300 helpline calls were made to Betty Griffin Center in St. Johns County 
last year; and 

WHEREAS, domestic violence affects people of all ages, racial, socioeconomic, 
educational religious, and occupational segments ofoursociety, especially children; and 

WHEREAS, children from violent homes are physically abused or seriously neglected at a 
rate significantly higher than the national average and have greater risks of alcohol/drug 
abuse, juvenile delinquency, cognitive and developmental problems as wefl as fear, anxiety and 
guilt; and 

WHEREAS, domestic violence is not a private family matter but a crime, 
consequences. ofwhich reach with devasting effect on the commur,ities, schools, and workplaces I 
ofour nation: and 

WHEREAS, domestic violence represents a pattern ofassault and coercive behavior that 
will escalate in frequency and severity ifintervention does not occur, 

WHEREAS, domestic violence violates an individual's privacy, dignity, security and 
humanity; and 

WHEREAS, public awareness and education about domestic violence and needed as well 
as uniform efforts on the part ofgovernment, health professionals, law enforcement, religious 

1 

organizations, educators, and community associations to address domestic violence through 
prevention, intervention, and treatmentfor victims and perpetrators. 

NOW, THEREFORE, BE IT PROCLAIMED, the City ofSt. Augustine Beach does hereby 
1designate the month ofOctober 2021 as Violence Awareness Month in the City ofSt Augustine 

Beach and remember that each day oftheyear is an opportunity to create change for the future. I 

PASSED AND ADOPTED in regular session this 4th day ofOctober2021. 

ATTEST: 

Max Royle, City Manager Margaret England, Mayor 



Max Royle 

From: Sandra Krempasky <sandra.krempasky@gmail.com> 
Sent: Thursday, September 9, 2021 11 :48 AM 
To: Max Royle 
Subject: AIESA Information 

Mr. Royle: 

We selected: 

Sea Oats Chapter - Florida Native Plant Society as the Group Award Winner (non-profit) 

Dr. Sandy Bond as the Individual Award Winner (non-profit) 

No 'for profit' individuals or groups were nominated this year. 

The criterion used in selection - demonstration of 
reducing environmental impacts; 
conserving resources; 
enhancing ecosystems; 
restoring impacts; 
proven ongoing culture of environmental stewardship; 
environmental education and outreach opportunities; 
commitment to growth of sustainable programs; 
innovation and exceptional achievement in environmental 

stewardship. 

Let me know if you need further information. Thanks. 

Sandra 

10 · 



Max Royle 

From: Sean Lahav <slahav@nefrc.org> 
Sent: Thursday, September 16, 2021 10:55 AM 
To: Max Royle 
Cc: Forde, Sheron; Payne, Elizabeth 
Subject: OUTSIDE ATTACHMENT:RE: Covid Recovery Plan 
Attachments: NEFRC - St. Augustine Beach 10-4-21.pptx 

* * * • "' This message originated from outside of your organilation ! DO NOT click any links or open any attachments 
unless you validate the sender and know the content is safe. Please forward this email to IT@cityofsab.org if you believe 
the email is suspicious. • • * • * 
Mr. Royle, please find the presentation attached with a synopsis of the presentation below. 

"Northeast Florida COVID-19 Economic Recovery Plan" Mr. Sean Lahav, Resiliency Coordinator, NEFRC 

The Northeast Florida Regional Council (NEFRC), a government agency that serves seven counties and 25 
municipalities, recently announced the official release of the "Northeast Florida COVI D-19 Economic 
Recovery Plan." The recovery plan, which outlines detailed recommendations for economic recovery, was 
developed by the "Northeast Florida Economic Resilience Task Force," a policy group of more than 20 leaders 
from across the region representing local governments, regional economic development organizations, private 
sector companies, and nonprofit organizations. 

Task Force meetings facilitated in Spring 2021 identified policy recommendations across three priority areas: 
(1) infrastructure; (2) small business relief and support; and (3) equity. These recommendations ultimately 
informed the structure of the economic recovery plan. Recommendations included in the plan relate to 
expanding affordable broadband access, further developing public-private partnerships, strengthening mental 
health resources, expanding small business support services to rural areas, and a wide array of other priority 
topic areas. 

Mr. Sean Lahav, Resiliency Coordinator for the NEfRC, will address specific components of the economic 
recovery plan as they relate to local needs and priorities in each individual county. f/or more information, please 
visit: https://www.nefrc.org/taskforce 

Sean D. Lahav, MPA 
Resiiiency Coordinator 
Northeast Florida Regional Council 
100 Festival Park Avenue 
Jacksonville, FL-32202 
Phone: (904) 279-0880 ext.111 

From: Payne, Elizabeth <epayne@nefrc.org> 
Sent: Thursday, September 16, 202110:22 AM 
To: Max Royle <mroyle@cityofsab.org> 

Cc: Sean Lahav <slahav@nefrc.org>; Forde, Sheron <sforde@nefrc.org> 
Subject: RE: Covid Recovery Plan 

\ 

Max 

--h-



Thank you for reaching out. NEFRC is thrilled with the opportunity to present the work of the Northeast Florida 
Economic Recovery Taskforce with St. Augustine Beach. 
Mr. Sean Lahav will be providing the presentation and has a PowerPoint that he can send to you. The agenda item can 
be titled "Northeast Florida COVID -19 Economic Recovery Plan". Attached is a copy of the Plan for reference. 

Please let me know what else you need from us. 

Thanks! 

Beth Payne~ AICP 
Chief Executive Officer 

Northeast Florida Regional Council 
904.279.0880 X 133 
904.233.0423 - cell 
epayne@nefrc.org 

From: Max Royle <mroyle@cityofsab.org> 
Sent: Thursday, September 16, 202110:12 AM 
To: Payne, Elizabeth <epayne@nefrc.org> 
Subject: Covid Recovery Plan 

Ms. Payne, 
I have scheduled the Northeast Florida Recovery Plan presentation by members ofthe NEFRC for the St. 
Augustine Beach City Commission's October 4th meeting, but I've received no information from NEFRC that I can put 
in the agenda books. Can you send it to me? Also, representatives from your organization will need to be at the 10-4 

meeting to make the presentation. If PowerPoint is to be used, it will have to be loaded before the meeting. 

Max 

· 12 -
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Dealing with lmpacw from COVID-19 
Resources for Sm;,11 Buslnes,;;8$ In Northeast Florida 

Sil!"'1i Lahay, MPA I Res.ilia~ Coott!iM!Ot I Ncrtn&a:st Florida Allglonal CclurQI (HEFRC) 
Phone: (~)Z79-<l!ll0 m 111 I Emoil: -~~ 

l'EDERAL & STATE GUIDANCE 

• U.S. Sm•ll8U..r\C!$S Admln~oo: Ctitol'IIVlrua. (COVID-111): SmalI Bu!IHU GuJ.d•r,ce & 
Loan Ruouru~ - Healtn aoo pe,mmfflt orfic:ial!! are wDn.ing tcgether to maint.iiin &I~ s.-.+:,, 
'Sect.lrity.a~ heahhofU,~.Afnerian~e Snial bu5ll'ltS~M9 i!n0;:IUl'!lgi!ld IOi:IOthi!trpartlO 
~~rl!lmfllO!{eM. custarnH!.. aM tlwm!i!IVM he.al'ltl!t-
hllps:.iN•W'f~ ;;biLgci:n"r;Jag~c0tQnib'Jfu.tt.DVill1·1971>rnau~~J:s1.n~-guida1-.c.e-Jr.ul-~w-ces 

C.nte, b OL,~CD~I •rid P,.vtnOOrt,. lnt:Miftl G&.lldlince ft>r au~IMSSH JIM EmplaJ'lll"I -
Thill tollowing i~flmga.iidance rN)' ~ J)ftvent wor1cplece upos.,~ to iOJle re,p'l"8'tn')I illnesse:s, 
iflclucing COVID-19. in non-heallhc.:ai~ uttings TM• guidilna!I a1s.a pro-,,idl!"S planning eoMiic:leralkina 
if,hi!~ a,~ mor8 wldeiprel!Kl cu~rukSa COVI0-1$1, 
htla,i:iJh~•fYI Gi:ic.,SCJYfcarcoavi~1'9-ncc1tJCworrwr11tvJguiCWll'.'dt-bl.wnea!-J~tmnl 

u .s.D11pamnant t:if La.tior; G.uld.-ica on ~,,,..nngwortrpllcH b'COVID~19 - Thi.I guid~~ i,s 

1nte,1,ed &J, ~lel'lnJr.Q ~IPQSM E"1Cll(lyel'! aM 'WOl'kll!~ Sttould U$fl U'IIIS ~Ml"l,g ~d.anc• t0 n• 
~~ 1e,vffl Ir. ~ce !ill!llftll'l(lli MCI to iM!tefrnf'lli inyap~&te 0Df'ltrol me»\irw tQ 
.mpleme,nl. Jl,,d(litJor.&I gLJtdance, may b& f'lti@dl!ld M COVID-19 01.Jbflli!k aindl&aons i:hang&, c,ct!.Kling 
,u l"N:!W cnfotTl\ation abo4Jt tl'le \ilin..a. it& nnsm111lon, anci Imp.as,b~-iYilil_,le 
RIQ~l-l.'W'ffli:...Ostla.go,,il:'..itiicat,On&.!OSHA.!990...;,df 

• Florida Dlp,1rtmenl of HHlttl: W'-1 you- rind fQlutow iabD111 CO\/IB--19 In f=lottd• - "du!!! !I(] 

in:, ¢11):it .al'l(I ill"IOM Min und81'1~g m~ica eondl'lklnlii llkflo hi!IMdi!iieasl!!!II, dlattetn. and lung d"Jieiie 
l!ll"e ITlOf-e likely I.Odeli'Ofop 1er1CJUI 1llr,e-u 1-ficre~ wtllll)'CILI c.n !I, ~ht rlOW 
hlt.l,'.ltS,.llf1cricW"ll!a.Jlt'lca....i.d1~,go-,, 

v, - ..,.,. ... c• .:ow,.~u:, 

COVID-19 Business Preparedness Checklist 

mT.A&.IIHl"OE!ll■L.I! 

~POUCfl3 
1~.... --,..i..........,,--...,.'il ------,..,,,_ ,_,.... ...,w,:om.......1..,~~ 
«-"./ti," 1o11i:-n■'-"1' ~i,uu,,,•,~ Cl'"<Jf~-'l~ ~~ _,,.,,o,.,:.,..ir,,L_>l>_"IV'll!>tl.,.._O. 
"'...,.,~~~-;.ll)'IIUIQOQ<"'°"')j ~-=-""":l!-flt,;,,~-~'XNI"> '::O"~ 

Cll/l~>-.i,;i,t:-.---.~Co'_,11. 

,...;:,,_..., .."""'91,_•c-u,,nc,,,;.~ 

"'~E~$0-IOOL CJ...0!4NGS 
~-yt-.g,;,kfnt;,lt ll><,...-~-rl>l>.S-..-........:1 

COORDLNATE. 'Hfflt STATE EXT1:R!NAS. 
&LOC'AL EX'Taf.lAL HUI.TH ~Citi.L.SCflc-'m•IIO-"°""l""""..,-,l~-,t..-,..l'f'IN".._,'!1 )I.lo~~- ·--- .-~9""'- ..J,-.i>-....::•-...... ... 1"" -m.,..,._,, Ill ,.,.....,,111o-"""" ,...,;..,,_,_ 
-'-"""'-•O'T".c:Mw4;,q-,."'1r"il~,_,.,
~-•l-= 11:1 .,_ u:,,n,uU<lllN\, Eml'l°'I'<"'~ ,1o-Ou10 

eaEA.TEA COMMUNC&'NON PLAN .......ft~-r,r.,,, ....--.,.. _....................... 
...ti.r..:-1....,_.11-1.~---~"'~"'~~r..m,'~ol""' •s!OOV'O-t;)~•o~"''°""""_,,_ 

Forecasting Ibo Ecenoltlic lrr,pa<U ofCOVID-19 in Nortb..ast Florida; 

Ctili,ing RE:-.11 Pl+ Model 

No111><,i,r "florid• R<Jioool Council (NEfRC] 
Joo~ Stiad. Ec;anomk O.volopment l'n>j<ct Monaier 
Sitlll'I tihl'l,I. Resiliency CoonilMJor 

RauIts Summary: 

0~11. Lhc cni;,,kl su~ts lY t&: r:eoc.omti: c-l'Toi:tJ. ofC"\'~ 11 ""ksl i=~ sc~mo~ will br: 
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TIit moije-1 ~up.ges,l<I. lhai; a 1 7% <lo..:linc in natiom1I WUU du~i; product (G[lf' I wi!I ~ult iri 
lhe- Lm.s urm~tl\:in 41,000jobt loc:a.Uy, 4 2¾ o(ttlc wortdorct 

Job ll.li5SC"S will likdy ru:it be~ i:-va1ly across I.hr rcticaal CC'OOO'lll)' but will be «nocnntiled 
in ci:rt&io. iru."i;&.ri"-s Acu.11din~ Lu Lbe 11100d. '-lortJ\Cti.t flonda "¥i·iU sec Lh: highest perocal,jgr 
ji.;ib losses m Lhc fclkiM·iug il'Jdi.cstrics: Curt5trucli.on. fi.ranci.: & lns:u~. ~ l:s&aK. 1-feaJ.Lh 
·04rt:. Act1>1TIDnd.iliun & Fuod SM-ice, and. 01.li.11r S,ec,,;cc-;. 
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INFRASTRUCTURE POLICIES 

Expand affordable broadband acceu7.7 !l"I :in ~rdl ot r-emo~ struc:tul"e'$ i<i wo-rk. tE!lal"ieallh. edl.Kation and ot!"lar 
,ealms, f@liab!@ and al'1oldablie- &C.Cl:!SS co bro.!dCand has ~Orr\E m-=-re 
ir"l1Rgra1 tt,Qt"I e'V~r before to the ec:oncmic viability of urban and rurel 
commur\ities 

Build and modernize rural infrastructure7.2 ih.? State ofFlorida is proJecled to ~c:l<:t 4 million people to its 
~ovl.ation by 2002 Thi'i popul.aliongrowtl"I wherhHdesir.able or nc::r, 
wlll vndoubt~ly 1-,;aye ,;ii" ,mpai:;:t or, r1,1r;;il (:Ommunitie:a: 

Create best-In-class infrastn.icture inve5tment 
F"10,1da is the 3.rd most populated state in tt"i.!! US with 5100 peopl~ 
moving to the :a:lmW every d.;1y. In rnan~gi~g ,;urrent growtt, and 
pr€paring for furure gro'IN'th. -sm.!Irt investnirot!'.arec,icicai 

1.3 

Confront the challenges of legacy infrastructure 
COVICH9 nasbrought lnlO ~Ct.IS the chaUenQes ra,cc-d by low,ir'\COr'n~ 
;11nc:I minority communities in dealil"\Q with the impacts of historical 
infrastru..::ture gap,1 

1.4 

• I-IB 969. passecl by theFlorida Legislature in 2021, tasked the Florida Department of 
Economic Opportuniry ,oEO) with several directives rela~ to id@n lifting gaps in 

broadband ac.ce.ss across the s.tate 
The Florida Broadband lrntiative maintain-s ~everj householdand busin.e56 in Florida 
s.tim.dd haive access. to affordable, re-liable, high-speed Internet Services· 

~ 
Initiate ~rtner.ships witk state agencies. local and councy goverr,m ents.and other 
entitie-'5 ta k.it:kscart broadband in\lE'stme,nt..s. 

Explore the viabilityofest~Olishir-g a Rural Broadbarid Pilot Program: ba.s.eo o.-. lessons 
learned from the East.side Jacksonville Broadband Prog,am 
Lever.age: anchor institutions (such as schools.. libraries, mirdical fac.•lities, and 
government buildings) ta provide rapid community inte-m@t servLc:es, 
Improve broadband coverage maps and identify where gap~ e:.1:ist 
Coordinare and expand broadband atlordabillry programs 
Track and monitor ongoing legislation rel~ to braadbar.d 

Expk,re the viab;lilYofestablishing a regional broadband working group to share best 
practices.and evaluate/recommend oppon:unities for lmpleme,itat ,on 

• ldentll'y funding and financing so1..u·ces for bl"Oadband deployment. 
Utili;;;:e F=ederal Stimulus allocations. to specifically address. gaps in b roadband 

infrasuucture across urbarii and rutal comn,wnities 

case study---1iXilmplH 
C<!mbria County. Pennsylvania announced the completion <>fa S) l mJ(non lll'i!ll.l 
designed 10expand theavai I a l>ili tyolbroadband lnternet service in u nderserved 
parts orthe ccuncy's. rural non:hern half. FundinQ for 1he project came .:-,om Cambria 
O>oniys sh•re or theCARES Act 

Smart Nenb Florida js an~ly created non-prorit oti;anizat lon that is currehtly 
involved in de'\l'@lopi'lg a tri;;1J project to provide broadband access to the East 

Jacksor'iville neighborhocd This projec:.i: uses newly developed OriCo CBAS 
tr3n~mitte, devices to create a wide area priYate lTE network which is. faster and has 
a wider range than current 1/J\FI sy.nems- the entire 2 square mil@ E.ast Jacksonville 
neighborhood ;s covered by only 9 transmitter. 
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With many panners asSi$ting .s.mall bJ5in@SS@S scros!. th@ re,gion, th~re is a need t-o 
i\Jrthe~ integrate- the busi~!i s.upp¢11 e-nvi.rcnmentto not onlyinclo.Jde- smaU busine:s:. 
a~ls.ta~~programs but ai150 ai collaboriltion bl:i~en ent~pfenie-u rs.hip and other 
o;imil..ir programs ro $Cfen9ther11 the ~ion'45 cornpetiti'lt:'nes!:. 

The development ofa regio11aL iecosystErn, orie that in-:orporatesa col1aboratrve 

pan: nersh Ip model be~n counrychamberofeommerce- partners and buSine-ss. 
development center!. is an important step to spurgreater economic deve-lopment 
Atth@ 2/18/2021 Economic Resilience Taskforce meeting. Dr. C~rlton Aobinson from 
the Jacksonville ChamberofCommerce provided a visual or the limited nurnberof 
small busines.s resourc@'.S that @xlst outside of tli.e region's urban areas Th@ 

development of a. djgit,:il ecosynem will provide the resources and suppiort .smalr 
busir,es.ses neec:I to succeed moving into the future-

~Mechanisms 
• Drivirig an interconnected region~I business pipeline isessential to I\Jrthe-r 

inte-rconne-ct th~ r~lon and provide a morecompetitive environment l'or the region 

overall The Federal Small Busine-ss. rnnovaition ~ese-arc.h and Small Business 

Technology Tran~l'-!:!r Program could ass.ist ir" growi.ng the region-s partic.tpation. iri the 
re~earch and d~velopment sectorof the economy 

• Explore the viabilit'J' ofestablishing a partnership non-profit withall regional and 

count',' ~mall bus.in@ss. ass.istarice actors to assist in regional collaboration between 

these groops and assist small bus.ine-s:i@s.in ac.quir"Ing necessary resources 
Develop and utijize a concept map for the ,egion to connect s.mal I buisPnes.ses withiri 
th@ region to the n~rest resources based on their juri>(Jiction and location 

case Study£xa.rnAw 
IfpossiblE- a regional b-.Jsines> deve,opment agencyot nonprofitcould collaborate 

with thes~tetv apply for the :Small BusinessAdmiofst[§tion'$ Federal and State 
~ PaCIOPC!$hilil to increase proposals for the SBIR/STTI< awards to gro~ the 

region's research and development sectof 'Wichita State Unive-rsity. a r~ional public 

university in Kansas. is thecentral location for th@ s.rat,e, in assisting small businesses in 

commercializ.ing high-tech lnnovatjon 

The Jacks.onvill~ Chamber ofCommerce·s digital transformation program is focused 

on improving business processes, customer @xperieni:e outcomes. and identifying 

channels ofd1s.tribution, 

JaxSmallBizHelporg and NorthFloridaSmallBizH@lp,org represent gol'l?rnment and 
non-profit OJganizabons that a~ist small businesses with resources The mission is to 

bring partners togeth~J ~o s.tiare information, to e,)l'Change ideas. to coordinate 

assistance .activities-. and to a.dvocate on behalfof their small business 

2.1 

2.2 

2.3 

2.4 

2.5 

SMALL BUSINESS RELIEF 

Strengthen relationships across ecosystem 
'lbtn many tairt.-.e~ .;1S.Sisl rig small businesses ai::ro$$ the region. there is. 
a need to ~!"tner,,..,~rQlle the b-uS.ne-5-S~up~rt~n.\rlronment to nor 
or,.ly include srr,ilU busine~ assi~f.anc.e progrllms bwt al.so a c:01,at>orc1t1011 

betw~n l?nt~preneursP"iip arid othL!r simila.- PIQ9rvims. TO slre-ngthen 
the regions c:ompilitiven~ 

Identify and communicate scaleabte best practices 

The pan.d&rnic·~ eff~ton sma.11 bus.ir,.essas. and the-environment in 
whii;l'l small bu$.inM!. ope-r-,.;il:e~ h~5 heightened the need to identifyand 
cornrnunii;ate SA;alable best praecic:es SrnG1II bu~,rie::..ses must beable to 

.ad.apt r-,et o.nly to the, par"demM: but .als.o ,o norrrs virid ~ulation~ that 

will continue co chaf'lge in tt'le~rs :o come 

Leverage public;-private partnerships 
The region!. ability to sp1.1r airid support innovation .:::1nci c1dap11on k,r 

small busine-ss~ is es.senti.al tor ,he5-e busfn.isses to adapt ta th4:!
ch;1llen9es ,ahead in econ.omlc r@<:O\lery Tl--.e abilit)' to leverage private
public ,=iartnersnips vvlll .;1$$iSt the regior,s bu-sinesse-s to become more 
!r,r,ov.;itiveand adapt•ble 

Utilize investment-based crowdsoL1rc;ing 
Tiie use of investme-nt-b!I~ crowdsourcing C:ill'l pro\i'ide the ne«le-d 
inno-.,ation fin.aince tools that sm2I1 busines:se-5 can iJtilize to '-Upporl 
cre-ation retention.and growth 

Expand urban services to rural areas 

Wirn mc1.~ smc:ill b1.1siness:E1s corfrontingchalle~e!. fro,-,, ~he e-c::onc-rnic 
downturn ,ti~~ is -:1 Med fo, s.maII bu-sineswi to h il\le d I rec:. acc~lS to 
courses mentorship pre.grams aS-S1Staric:e ln::im potential irwes.tors and 
other Je-SQ~cc:e.s- Man) of these servIC:E!S l"l~I:'r a re heavioly 
conc@n'tr.Bt~ m urbar, ~l"eQli Ex.pi;ic,ding aCCei-$ to thes@ ur.b&n resour:::es 
is vital f;>r 1Vral -small b!.lsiness ov-trh:!•r.s .a.::fo-ss th4:!- ~ion 



Sev~rai existing healthe.are ca.re organl;z~tions such as the 1-fealthcar@ Coalitions (both 
Northeastand North Cent,all and the I-tealth Planning Councils (Northeast and Well 
Florida} worl{ with healthcare rac.,lities in the seven-county region on a span of issues 

that include merit.ail h~iillth services and providers. 
Eng~ging organizations with current programs. knowledge, ..ind rel..1tionships can 
more effectively and efficiertly understand the present mental health situation ir, 

DRIVING EQUITY 

3.1 

3.2 

3.3 

3.4 

Enhance mental health resources 
Ttre toll on mental t,ealth due co the pandemic: iswid,espre-ad. witt
many..:it12,E!!n!i r'C!(ILJiring ml:'l"l~I he.a.Ith te¥Ources, whi~h ha-,,,e be-en 
h•stor1cally undlc!rfund~ 

Protect essential workers in vulnerable sectors 

Our ,~ion and Kon.omy rely or.work@rs chdt fi!IC:iE> gA:'at ri!.Ks du~~ the 
naturl! o~ their jobs~nd re.:::11.m~ resovrce-$ .Pnd iupport to en~ure tne 
bes( possible protKtkm from COVID-19 cransmisstO~ 

Protect landlords and tenants 
Low- to moder•te-incoms tena1nu. al"\d small. independent ptopercy
owner-5 are bearir,g the bn.mtofthe i;i,amle-mic: inducing e.-;onornic: 
dovvntL.1n and rll:!~ui~ btoad ,encal assis(clnCII:! 

Ensure all have access to affordable housing 
The- pandErni(: haswor<iened me s.ta1e s c:cns,derabile afto-rdable ~s;ing 
sho,tagll:! with cost•burdened households at greater t'is.k ofE>Yictio,.. and 
forKlosures Supporting affordable housing infras-uuctu~ across tl:ie 
~ion h ;;1~ bE-,::QfTie :;ritfl:;:al 

Northeast Florida and what additional services_funds and resources are needed 

~Mechanisms 
ti-dvance parity ofesteem and address the inequitie-s bet\-lrileen mental arid physical 
health care byengaging with mental health organizations co better understgnd their 
n~E!ds ,3nd to identifywh@r@gaps in car@ exist 
P,ovide Men,;al H~lth First Aid troining to enhance knowl@(lge ,about mental hlli:!'cilt h 
ar,,t;J substance-use i-ssues. re.duce its stigma and improve responsi'¥'enes.s to signs o f an 
@merging problem orcrisis 
Explore the viabHity ofhosting recurring virtual town halls on mental health to discuss 

and r.?Jise aware11ess ofmental health challenges c!lnd resourc:::~ 
Develop a means for resident:s to get immediate mental hearth assis,;ance. suc.h as 
through a tn,ee-digit prevention lifeline number or a cfisis text line, and build upon 
existrng programs designed to help comm1.mities deal with traum a. 
Engage communitiesofcolor and reduce barriers to o;1ccessing treatment by 
par:n@ring With communityand faith-based organizations. to ident•fy and respond 10 
specific needs in c~lturally appropriate ways 

case Study EXamplas 
A~achua County, Ftorida.~ped an evid@oc@-Pised st@l~ to as-sistcount)' 
employees ir"I identilying and appropriately responding to mentail health is51.1@5. The 
ccunty"s training initiative: was. recogni:zed with an Achievement Awed fmm Jhe 
National A.sso~iation of Counties 
'fheJ:.iN of ladq;ooyiJle isworking W\th Heao:s4 Mind:s a voh.ariteer~orgarozation to 
rais,e awareness about mental heijlth. 
An effQrt i~ uodeoo@Y tocrrste s -grqp•in meotsit bNHh c11n1c· SQm:a-wb~rc a1ong~ 
Raad JOO inFlag~.This is similar in C.Oh~pt to medic.al d jnics rhat offer 
health seivices ro people without th@:! need for .an .appointment. are gene-rally ope-o 
long~r hourS, and can even offer24-hour services. 
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County/Mur11c1pal1ty 

-

Boker County 

Glen St . Mory 

Macclenny 

Nassau County 
Callahan 

Fernandina Beach 

H1ll1ord 

St. Johns County 

St. Augustine 

St. August ine Beach 

Allocations 

$~-,665,100 
$193,302 

$2,916,342 

$17',188,273 

$571,502 
$5,533,906 

Sl,371,185 

$51,331,505 

$6,477,725 

$2.943,236 

Col61ty/ MJr11c1pol ty Allocc.t,:Jns 
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