REGULAR CITY COMMISSION MEETING
MONDAY, SEPTEMBER 9, 2019
IMMEDIATELY FOLLOWING THE SPECIAL BUDGET MEETING AT 6:00 P.M.
CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080

NOTICE TO THE PUBLIC

THE CITY COMMISSION HAS ADOPTED THE FOLLOWING PROCEDURE: PERSONS WISHING TO SPEAK ABOUT TOPICS THAT ARE ON
THE AGENDA MUST FILL OUT A SPEAKER CARD IN ADVANCE AND GIVE IT TO THE RECORDING SECRETARY. THE CARDS ARE
AVAILABLE AT THE BACK OF THE MEETING ROOM. THIS PROCEDURE DOES NOT APPLY TO PERSONS WHO WANT TO SPEAK TO
THE COMMISSION UNDER “PUBLIC COMMENTS.”

XI.

XII.

XII.

XIV.

XV.

XVI.

XVII.

XI.

XII.

XII.

XI.

CALLTO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

APPROVAL OF MINUTES OF SPECIAL BUDGET COMMISSION MEETING ON JULY 31, 2019,
AND REGULAR COMMISSION MEETING ON AUGUST 5, 2019

ADDITIONS OR DELETIONS OF THE AGENDA

CHANGES TO THE ORDER OF TOPICS ON THE AGENDA

PRESENTATIONS

A. Presentation of Plaques for the Recipients of the Anastasia Island Environmental
Stewardship Awards

B. Presentation of Programs by Representatives from the North Florida Green Chamber of
Commerce

PUBLIC COMMENTS

COMMISSIONER COMMENTS

PUBLIC HEARINGS

1. Ordinance 19-10, Public Hearing and Final Reading: to Levy a Franchise Fee for Solid Waste
Haulers (Presenter: Jim Wilson, City Attorney)

2. Ordinance 19-13, Public Hearing and Final Reading: to Remove the Requirement of Dog
Licenses from the City Code (Presenter: Beverly Raddatz, City Clerk)

CONSENT



XI.

XIl.

XIl.

X1,

3.

Budget Resolutions 19-08, 19-09, and 19-10 to Appropriate Money to the Debt Service Fund,
the Road/Bridge Fund’s Vehicle Repair and Maintenance Account, and the Road/Bridge
Fund’s Drainage Account

OLD BUSINESS

4.

10.

Liability, Workers Compensation, Vehicle and Property Insurance: Review of Proposals
(Presenter: Beverly Raddatz, City Clerk)

Denial of Conditional Use Permit to Build a Single-Family Residence in a Commercial Land
Use District at 16 5™ Street (Lot 18, St Augustine Beach Subdivision): Request by Applicant,
Mr. James Cochran, for Commission to Allow New Application for Permit in Accordance with
Section 10.03.02.A.3 and 4 of the Land Development Regulations (Presenter: Brian Law,
Building Official)

Electric Scooters: Review of Proposed Ordinance to Regulate (Presenter: Jim Wilson, City
Attorney)

Ordinance 19-16, First Reading: to Repeal Ordinances 19-03 and 19-04, Which Prohibit
Certain Plastic Items (Presenter: Jim Wilson, City Attorney)

Non-Ad Valorem Assessment to Pay Costs to Collect Household Waste, Recyclables and Yard
Trash (Presenter: Patricia Douylliez, Finance Director)

Strategic Plan: Review of Possible Mission Statement and Guidance to Staff Regarding Next
Steps for Development of the Plan (Presenter: Max Royle, City Manager)

Flying Non-Government Flags on City Property: Consideration of Policy (Presenter: Max
Royle, City Manager)

NEW BUSINESS

11.

12.

5K Race in City: Request by Miami Tri Events for Permit to hold Race on Saturday,
November 9, 2019 (Presenters: Representatives from Miami tri Events)

Changes to the Land Development Regulations: Review of Proposal from the Building
Official (Presenter: Brian Law, Building Official)

STAFF COMMENTS
ADJOURNMENT
NOTICES TO THE PUBLIC
1. SUSTAINABILITY AND ENVIRONMENTAL PLANNING ADVISORY COMMITTEE (SEPAC). It will

hold its monthly meeting on Thursday, September 12, 2019, at 6:00 p.m. in the Commission
meeting room at city hall.

COMPREHENSIVE PLANNING AND ZONING BOARD. It will hold its monthly meeting on
Tuesday, September 17, 2019, at 6:00 p.m. in the Commission meeting room at city hall.
Topics on the agenda may include: a) request for variance to reduce rear and side setback
requirements for a roofed, open-air structure for boat parking at 691 16" Street; and b)
review of Building Official’s proposed changes to the Land Development Regulations.

FINAL PUBLIC HEARING FOR FISCAL YEAR 2020 BUDGET. It will be held in late September.
The City Commission will set the date at its September 9™ meeting on the budget. Fiscal Year
2020 will begin on October 1, 2019, and end on September 30, 2020.



4. BOOK SALE. The Friends of the Anastasia Island Branch Library will hold their two-day fall
book sale at the library, 124 Seagrove Main Street in the Sea Grove Subdivision, west of State
Road A1A. The dates and times are:

- Friday, October 4, 10:00 a.m. to 6:00 p.m.
- Saturday, October 5, 10:00 a.m. to 5:00 p.m.

NOTE:

The agenda material containing background information for this meeting is available on a CD in pdf format
upon request at the City Manager’s office for a S5 fee. Adobe Acrobat Reader will be needed to open the
file.

NOTICES: In accordance with Florida Statute 286.0105: “If any person decides to appeal any decision made by the City
Commission with respect to any matter considered at this scheduled meeting or hearing, the person will need a record of the
proceedings, and for such purpose the person may need to ensure that a verbatim record of the proceedings is made, which
record includes the testimony and evidence upon which the appeal is to be based.

In accordance with the Americans with Disabilities act, persons needing a special accommodation to participate in this proceeding
should contact the City Manager’s Office not later than seven days prior to the proceeding at the address provided, or telephone
904-471-2122, or email sabadmin@cityofsab.org.



MINUTES

SPECIAL CITY COMMISSION MEETING
WEDNESDAY, JULY 31, 2019, AT 6:00 P.M.
CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080

CALL TO ORDER

Mayor George called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor George asked Commissioner Samora to lead the Pledge of Allegiance.

ROLL CALL

Present: Mayor George, Vice Mayor England, Commissioner Kostka, Commissioner
Rumrell, and Commissioner Samora.

Also present: City Manager Royle, City Attorney Wilson, Police Chief Hardwick, Deputy
Finance Director Douylliez, Building Official Law, Public Works Director Tredik, and City
Clerk Raddatz.

PROPOSED BUDGET FOR FISCAL YEAR 2020

A. Overview of Proposed Budget, Revenue Sources, and Property Tax Millage for
Operating and Debt Purposes (Presenters: Max Royle, City Manager; Patricia
Douylliez, Deputy Finance Director)

Mayor George introduced Item IV A. and asked City Manager Royle for his report.

City Manager Royle explained that Deputy Finance Director Douylliez stepped in and took
over the budget preparation a week before this meeting because the Chief Finance Officer
left the City. He complemented Ms. Douylliez on the good job that she has done. He advised
that staff will have more confidence in the numbers by the first budget meeting in September.
He recommended that the Commission put the millage higher than what they would
eventually adopt.

Mayor George advised that procedurally the Commission sets the millage rate higher, but
historically it is decreased by the final adoption of the millage. She explained that this is done
so the Commission has more flexibility and that the millage rate would not go any higher than
what is set tonight.



Deputy Finance Director Douylliez showed her PowerPoint presentation to the Commission
and audience on the highlights of the budget (Exhibit 1).

Mayor George thanked the Deputy Finance Director Douylliez for doing an excellent job on
the budget after stepping in at the last minute.

Deputy Finance Director Douylliez advised that she would continue to work to fine-tune the
numbers to make sure the budget is where it needs to be until a Finance Director is selected.

Mayor George moved on to Item IV.B.

Discussion of Medical Insurance Plan for Employees (Presenters: Representatives
from The Bailey Group)

Mayor George introduced Item IV.B. and asked Mark Bailey from The Bailey Group to come
to the podium.

Mark Bailey, Bailey Group President, 1200 Plantation Island Drive S, Suite 210, St. Augustine,
FL, presented a summary of costs for the last few years to the Commission from the Bailey
Group (Exhibits 2-3). He explained that this year the insurance increased more than in
previous years and would get with Ms. Douylliez the numbers shown on the proposals. He
commented that he had some more options to give to the Commission (Exhibit 4). He advised
that if you look at the five-year average health insurance costs for the City, it was 2.2% and
explained that if the Commission accepts the recommendation from staff of Option 4, it would
be an average of 3.2%, which is still below market and considered good. He commented that
he added more options with Blue Cross because there were some questions from the
Commission regarding a Health Savings Account (HSA) plan for the employee. He explained
that with United Healthcare (UHC) the current employee plan went up 21% and he could not
get very detailed information on a group this size. He explained that the City has low
employee turnover, so through time the usage of the plan will increase.

Vice Mayor England asked what the factors are that effect the City’s increases.

Mr. Bailey advised that usage of the plan, demographics, gender, age, size of the group, and
insurance’s manual rates. He explained that if the City moves to Florida Blue or Aetna, he
would be unsure what would happen next year. He then went over the options that were
proposed (Exhibit 4). He advised that in Option 4, if more employees and dependents move
to the free plan, it would bring the City’s costs down. He explained Option 7 with a Motion
option or wellness plan. He commented that if the employee and dependent hit some
guidelines for wellness, UHC would give money in an HSA plan for the employee. He advised
that if an employee does not have money for the deductible for a large claim, the HSA plan
would help if there is money in the HSA plan. He explained that the HSA plan does have a
limit of $3,500 for employees and the employee could put tax-free money towards the plan
too. He commented that the City does not have to have the Motion option with the HSA plan.

Discussion ensued regarding the HSA plan allowing the employee to keep the funds year after
year and the employee would not lose the money each year; the City could add to the
employees HSA plan accounts to help with the high deductibles and out of pocket costs; the
employees do not have to do the Motion option and if the employees don’t use it they would
not be penalized; the employees would receive incentive money from UHC if they do the
wellness plan; allowing all employees the HSA plan because of the size of the group; the
deductibles have to be met before the prescriptions co-pays stop; the HSA plan would start
at $75 if they answer the survey from UHC; if the City wanted to fund the HSA plan, it would

2



be a $13,000 savings to the City, which is usually given to the employees accounts; employees
can contribute to their own HSA plans; if the employee passes away their beneficiaries can
inherit the tax-free money; Motion incentives to receive money would be six five-mile walks,
3,000 steps in 30 minutes, 10,000 steps, etc. would receive one dollar per activity; employees
would receive free a device from UHC to track the activities; and Florida Blue and Aetna plans
were not comparable to UHC Option 4.

Deputy Finance Director Douylliez asked if the HSA plan was selected, would the employee
have to meet the deductible first in order to get the 100% coverage and to receive a benefit
from the plan.

Mr. Bailey advised yes.

Deputy Finance Director Douylliez asked on Option 7 after the $1,500 deductible, would
everything be met at 100%.

Mr. Bailey advised that in Option 7 after the deductible has been met, then the plan would
pay 100% for inpatient hospital services, provided services in hospital and emergency room,
lab, x-ray, MRI’s, CT scans, outpatient surgery, emergency room services, and urgent care. He
commented that it would be hard for the employee not to have any funds in the HSA plan in
the beginning.

Commissioner Kostka asked if Option 7 buy-up plan would have to include Motion.

Mr. Bailey advised no, that UHC requires another plan to be offered with it because of the
participation aspects.

Mayor George asked how the two options got paired together and could the City pick and
choose the two plans to be paired.

Mr. Bailey advised to some extent yes, but it would depend if they were compatible.

Mayor George asked about Option 10 compared to Option 4. She explained that Option 10
seems to be a higher increase than Option 4 which was recommended by staff, but the total
dollar increase is $10,000 less.

Mr. Bailey advised that the impact is on the payroll recovery because of the dependent costs,
which brings the buy-up option up. He explained that the employees are paying more of the
costs, so the City is paying less.

Mayor George asked why the insurer would distribute the burden of the costs to families and
individuals differently depending on the plan.

Mr. Bailey advised that he would check the numbers to make sure they float through properly.
He explained that each insurer can be different.

Ms. Paisley Fodor, Group Benefits Specialist for The Bailey Group, advised that the Florida
Blue costs to seven employees with dependent coverage would be $628 and the UHC is only
$533. She explained that over an annual basis it is less to the City.

Mayor George advised that the costs with Florida Blue is lower for an employee with children
than with UHC. She commented that it doesn’t make sense.

Mr. Bailey advised that all the companies presented are very solid and have good networks.
He recommended not making a change from UHC.

Mayor George asked if an HSA plan could be added to Option 4.
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Mr. Bailey advised not with Option 4 plans. He explained that the plans would have to have
higher deductibles and no co-pays but would see if he could add a third plan.

Ms. Fodor advised that the HSA plan that is presented has the lowest deductible allowed at
$1,500.

Deputy Finance Director Douylliez advised that year after year the plans shift so what would
happen if the City shifts away from an HSA plan next year. What happens to the money in the
plan and can the employees continue to contribute to the old plan?

Mr. Bailey advised that the employees would not lose the money in the HSA plan, but they
could not contribute to the old plan.

Commissioner Samora asked if costs could go down with annual physicals.
Mr. Bailey advised not with the size of the group, unless the City is self-insured.
Commissioner Rumrell asked if that would include smoker or non-smoker.

Mr. Bailey advised that the employees would have to certify that they do not smoke, which
would reduce their premium, but if the employees did smoke, they would have a surcharge
on their medical insurance. He advised that he would research that for the City. He advised
that these plans are blended rights for smokers and non-smokers.

Mayor George asked if companies do testing.

Mr. Bailey advised that they can do testing or if they see an employee smoking, the City could
report them, which would increase the employee’s health insurance amount.

Commissioner Samora advised that he does like the HSA plan option.

Mayor George recapped that Mr. Bailey would verify that the numbers on the proposed
options were accurate and continue to explain HSA option plan and any other options to
reduce the premiums with wellness and tobacco programs.

Mr. Bailey said he would get the options back to the Commission by the end of the week.

City Manager Royle advised that this would be discussed again at the next Special Budget
Commission meeting on September 9, 2019. He explained that Mr. Bailey could return at that
time to discuss the proposed options and have the employees discuss the HSA plan before
September 9™ meeting.

Discussion ensued regarding whether the City does a poll on what the employees want for
their health insurance.

Mayor George moved on to Item IV.C.

Discussion of Pay Plan and Determination of Employee Pay (Presenters: Patricia
Douylliez, Deputy Finance Director; Robert Hardwick, Chief of Police; Max Royle, City
Manager)

Mayor George introduced Item IV.C. and asked City Manager Royle for his report.

City Manager Royle commented that staff has discussed the budget with the Commission
individually and that staff has taken the existing pay step plan for pay increases and if the
employees pass their performance evaluations they could move on to the next pay step. He
then asked Deputy Finance Director Douylliez to explain further.



Deputy Finance Director Douylliez advised that staff stayed with the current pay step plan for
this year and will revisit evaluating the pay scale at a later date to see how the ranges need
to be adjusted. She explained that there were adjustments made to the three lower levels in
the Public Works Department by splitting the Maintenance Worker position into two
categories, Service Worker | and Service Worker Il. The employees who have certifications
would move from Service Worker | to Service Worker Il positions, which will give an incentive
to the employees to become certified. She explained that those figures still need to be fine-
tuned to keep employees from leaving the City for St. Johns County and the City of St.
Augustine. She advised that the only other change was in the CFO position where she input
the salary at $100,000 plus family medical coverage because all the candidates expect a higher
pay scale. Most candidates wanted more than $100,000 annually. She explained that the
annual pay increases were 2.5% and advised that the budget figures did not include increases
for the City Manager or Chief of Police.

City Manager Royle asked the Commission to approve the figures as outlined by Deputy
Finance Director, so the staff knows what numbers to put into the budget.

Vice Mayor England advised that the City Manager Royle is above the salary range because of
his loyalty to the City and the Chief of Police is under by $10,000.

Commissioner Kostka explained that it is important to remember that a 3% increase is a lot
more for employees earning at the top of the scale than the employee at the bottom of the
pay scale. She was concerned that the turnover happens at the lower pay scale employees
and that should be addressed. She explained if turnover is the issue for the pay step plan, we
really are not preventing turnover when the City loses employees at the bottom of the pay
scale. She commented that the more turnover in Public Works, the more it effects the
citizenry.

Mayor George advised that the Commission agrees.

Public Works Director Tredik explained that there are risks with wage compression and agrees
that wages at the lower levels are not competitive with St. Johns County and the City of St.
Augustine. He commented that both the County and St. Augustine lower pay scale is 5%
higher than the City’s. He advised that if the benefits are lower, than the salary would have
to be attractive for the employee to bring new hires in the door. He commented that staff
will work on the pay step plan to help with this issue.

Commissioner Kostka advised that she is concerned about the vacate position about the CFO
position and asked if the City wants to fill the position with an over qualified candidate and
asked what does the City really needs. She commented that she was hurt that Ms. Burns left
during the budget cycle, but thanked Ms. Douylliez for her amazing job she has done by taking
over the budget.

Discussion ensued regarding what degrees are needed for the CFO position and working with
someone who can learn as they grow in the position.

City Manager Royle advised that he is addressing this issue.
Vice Mayor England wanted more parity between Human Resources, Finance and IT positions.

Commission Samora asked if anyone on staff needs a certification.



City Manager Royle advised that the Building Official and the City Engineer should have their
degrees or certifications. He advised that with a $10 million budget to have someone with
credentials, not just a bookkeeper.

Vice Mayor England advised that it has been her experience to bring an eager person on and
train them for the position because they are eager to learn.

Commissioner Samora thanked Ms. Douylliez for a phenomenal budget this year.
All the Commissioners agreed.

Mayor George advised that all the detailed questions Ms. Douylliez knew and if not, she knew
where to look them up.

Commissioner Rumrell commented that he is a big believer of taking care of the lowest paid
and work your way up from there. He explained that some employees would have to pay to
work at the City if the health benefits are increased. He advised that if the money doesn’t
come in, the head person doesn’t take the salary and he gives it to the lowest paid.

City Manager Royle advised that staff plans on doing that and will bring it back on September
gth,

Mayor George moved on to Item IV.D.

Review of Capital Outlay Requests and Other Budget Matters (Presenters: Max Royle,
City Manager, and Department Heads)

Mayor George introduced Item IV.D. and asked staff report from City Manager Royle.

City Manager Royle advised that he has given the Commission a list in their backup. He
explained that most of the projects are drainage and paving.

Discussion ensued regarding whether to resurface Atlantic Alley; how the staff prioritizes
resurfacing and drainage; Mickler Boulevard needs to be resurfaced before it needs total
repaving; 7" and 2" Streets were not included in the budget; 11" Street pipe failure is in the
budget; the need for a plan to fix the roads before they are beyond repair; 3™ Street ditch
being a $200,000 project; the weir project is directly related to Hurricane Irma and Hurricane
Matthew; whether the 3™ Street property has put a retaining wall up to delay the drainage
problem; and whether the $70,000 interior structure in the Public Works facility includes a
recreational or training room.

Mayor George asked if the money for the interior Public Works facility renovations would be
better served by putting up the new Public Works facility, which would include air conditioned
recreational or training room.

Public Works Director Tredik explained that the new facility did not; however, the plans have
not been done yet, so it could be modified. He explained that that facility would cost
approximately $400,000 and with the budget restraints, he took it out of the budget. He
advised that he needs storage as well.

Mayor George asked to explore the option of the new Public Works facility instead of the
interior room in the current facility. She also suggested instead of moving the entire fence,
to build a fence around the Public Works parking area instead.

Public Works Director Tredik advised that he could investigate it. He explained that currently
if the gates are closed, there is no room for vehicles to stack or park. He commented that
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none of this is fully designed yet, so there is an opportunity to change it as necessary. He
explained that the quote of $30,000 also includes the egress of the offices in case of fire or
other emergencies.

Vice Mayor England asked about financing the new Public Works facility in order to be more
efficient overall.

Public Works Director Tredik advised that he would agree to any funding mechanism, but
either way he would like to do the fencing in next year’s budget.

Commissioner Kostka agreed with that and advised that it would save the life of the vehicles.

Mayor George advised that if the millage rate is increased, she would like to make it
worthwhile.

Commissioner Samora asked if the two pumps were taken out of the budget were needed.

Public Works Director Tredik advised that he leases them now and would like to have them
on hand in case of an emergency.

Mayor George advised that sometimes vendors would take a stipend to have them on hold in
case there was an emergency.

Vice Mayor England asked if the splash pad shade structure could be done with grant money.
Deputy Finance Director advised that she would be exploring more grant opportunities.

Commissioner Rumrell advised that the Port and Waterway has grant money for projects like
the beach walkover and the Ocean Hammock restrooms. He also suggested a Public / Private
Partnership for the splash park structure.

Mayor George explained that she received an email regarding a resiliency grant, which she
hopes is being circulated to the SEPAC Board.

Commissioner Rumrell asked about ADA video streaming in the budget.

City Manager Royle advised that the ADA close captioning will be discussed on August 5%
Regular Commission meeting.

Commissioner Kostka advised that she was not in favor of the Sunshine Bus subsidy.
Mayor agreed.
The following addressed the Commission:

Tom Reynolds, 50 Brigantine Court, St. Augustine Beach, FL, thanked City Manager Royle and
Deputy Finance Director Douylliez for a good job on the budget; asked to keep the current
medical insurance at an increase of $116,000 to the City; agreed with the lower paid
employees receiving a higher pay increase; feels that the Police Department has too many
employees; receiving $50,000 from St. Johns County is not enough for the beach patrol; the
mutual aid agreements cost the City money; and asked the Commission to have Waste
Disposal take over the Public Works Department.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, did not agree to have Advanced Disposal take over
the waste disposal; suggested to do all the waste and recycling in-house and not use Advance
Disposal at all; asked what the status was on the forensic audit; asked why Ms. Burns left her
position as Chief Financial Officer; asked the Chief of Police if there is any criminal
investigation on Ms. Burns; advised Ms. Burns was marked in the audit for having two funds
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at a zero balance, which is contrary to Governmental Accounting Standards Board (GASB); the
need for a living wage for employees of $15 an hour; and requested a national search for a
new City Manager.

Mayor George closed the Public Comments section and then asked Police Chief Hardwick to
do a cost benefit analysis for the beach patrol to include staff hours, portion of the vehicle
expenses, and every penny that goes into the beach patrol. She commented that the
Commission should know what the costs are to do the beach patrol, especially with the
change in language regarding the tourist tax funding. She advised that it must cost more than
$50,000 and if it does, the Commission needs to know the true costs. This way the
Commission can use those figures in lobbying the Tourist Development Council (TDC) and St.
Johns County for additional funds to offset the heavy tourism we have at the City.

Police Chief Hardwick advised that he has discussed this before and explained that the City
bills St. Johns County for the overtime of the staff and the amount is unknown until October
1%, He commented that in the past few years the City has received from St. Johns County
$30,000 - $50,000 a year based on patrolling the beach on the weekends. He explained that
the Sheriff’s Office has covered the 42 miles of the beach north and south, which is federally
funded. He advised that he would get with Beach Services and St. Johns County and staff to
break it down.

Mayor George asked to include the amount of service calls connected to hotels or any
category directly related to tourism.

Police Chief Hardwick advised he would do that by the CAD system and Lt. Harrell would work
with the Sheriff’s Office to get those figures.

Mayor George asked to give a real comprehensive number that shows what the City is paying,
which is directly related to tourism. She commented that she wants to get a real cost share
of expenses for the City from St. Johns County. She advised that funding is shifting to get the
funding for municipalities in regards to tourism.

Commissioner Rumrell asked at what rate is the City billing them in regards to the salaries for
the beach patrol officers and does the City bill a higher rate for higher ranking employees.

Police Chief Hardwick advised the City is billing St. Johns County on just an overtime rate for
the employees who are off-duty who are physically patrolling the beach and the pier parking
lot area. He advised that St. Johns County is billing just for the over-time, not the regular pay
of the employees.

Mayor George requested in the cost analysis to include the benefits, uniforms, etc.

Police Chief Hardwick advised that there is no contract to do this service, except the mutual
aid agreement, but he has been billing them and they have been paying it. He explained that
prior to him coming, St. Johns County was not paying the City. He advised with the new
County Administrator coming in, that might stop.

Mayor George commented that she is not wanting to change the way it is being billed right
now, especially if it would disrupt the political balance and funding the City is getting right
now. She remarked that she wants to be able to articulate the number of dollars it is costing
the City.



Police Chief Hardwick advised that on the first year of him being the Chief, St. Johns County
did not pay the City the full amount, but the funding has increased over the years based on
the monies St. Johns County has allocated to beach services.

Mayor George commented that the Commission needs to be informed of the costs so they
can get the correct funding.

Police Chief Hardwick asked to clarify the request that he would ask the Sheriff’s Office to find
out what the costs are to police the beach.

Mayor George advised that she doesn’t want to have an analysis on any other agency, just
the City’s. She commented she wants the gross expenses that incurs when policing the beach
in regards to tourism.

Police Chief Hardwick advised that he was referring back to when the Sheriff’s Office patrol
the beach and explained that the Sheriff’s Office does patrol past Pope Road to the north. He
wanted to know if that should be included. He explained that the City beach officers have
taken over the hard part of the beach. He advised that he would have the numbers for the
Commission by the next meeting.

Commissioner Rumrell advised that he did not want to have the Police Department run short
on what top notch services they provide.

Mayor George advised that at the last meeting the Commission discussed a forensic audit to
be done in finance due to Mr. Burns leaving and decided that the audit would not be done
until the staffing had been completed.

Commission agreed.
Mayor George moved on to Item IV.E.

Setting the Tentative Property Tax Operating and Debt Millage, and the Date and Time
for the First Public Hearing on the Budget (Presenter: Max Royle, City Manager)

Mayor George introduced Item E and asked City Manager Royle why staff is recommending a
higher tentative millage rate than what the budget calls for.

City Manager Royle advised staff is trying to make the 2.45 millage; however, Deputy Finance
Director Douylliez came in with limited information from the previous Chief Financial Officer
regarding the budget and staff wants to make sure that the numbers are correct in the budget.
He explained that the millage was set last year at 2.5 and the Commission can set it at 2.6 and
reduce the millage after the next budget meeting. He commented that he would prefer it to
be high to give flexibility to the Commission if need be. He remarked that he doesn’t believe
that the Commission would agree to 2.6 mills but asked to set it high enough that if some
surprise comes, the Commission would have the flexibility to address it.

Deputy Finance Director Douylliez explained that do to the short amount of time given to her
to complete the budget and juggling two positions, it is important to do a thorough review of
the budget numbers. She advised that it is not her document and she would be more
comfortable to have flexibility in the millage rate until she goes through all the numbers in
the budget.

Commissioner Samora advised that 2.6 mills are approximately a $200,000 buffer.

City Manager Royle requested a vote from the Commission.



Mayor George asked for a motion.

Motion: to set the tentative millage for operating at 2.6 and the debt millage as .50. Moved
by Vice Mayor England, Seconded by Commissioner Samora. Motion passed 4 to 1,
Commissioner Kostka opposing.

Mayor George asked if Commissioner Kostka would like to explain why she opposed the
motion.

Commissioner Kostka advised that she believed that 2.5 millage rate would give a good buffer
and has discuss the revenue numbers with Deputy Finance Director Douylliez about the issue.
She explained that the Commission will be able to crunch the numbers sufficiently at the next
meeting.

Mayor George agreed with crunching the numbers.

City Manager Royle recommended that the date of the budget public hearing to be
September 9, 2019 at 5:01 p.m.

After Commission discussion, the Commission’s consensus was to have the next budget public
hearing on September 9, 2019 at 6:00 p.m. and to have the Regular Commission meeting
immediately following the budget hearing. It was also the consensus of the Commission to
continue the Regular Commission meeting on Tuesday, September 10, 2019 at 6:00 p.m. if
necessary.

ADJOURNMENT

Mayor George asked for a motion to adjourn.

Motion: to adjourn. Moved by Commissioner Rumrell, Seconded by Commissioner Kostka.
Motion passed unanimously.

Mayor George adjourned the meeting at 8:20 p.m.

Undine C. George, Mayor

ATTEST:

Beverly Raddatz, City Clerk
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MINUTES
REGULAR CITY COMMISSION MEETING
MONDAY, AUGUST 5, AT 6:00 P.M.
CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080

VI.

CALL TO ORDER

Mayor George called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Mayor George asked to Commissioner Kostka lead the Pledge of Allegiance.

ROLL CALL

Present: Mayor George, Vice Mayor England, Commissioner Kostka, Commissioner Rumrell, and
Commissioner Samora.

Also present: City Manager Royle, City Attorney Wilson, Police Chief Hardwick, Finance Director
Douylliez, City Clerk Raddatz, Building Official Law, and Public Works Director Tredik.

APPROVAL OF MINUTES OF REGULAR COMMISSION MEETING ON JULY 1, 2019, AND
SPECIAL COMMISSION MEETING ON JULY 2, 2019

Mayor George introduced Item IV and asked the Commission if there were any discussion
regarding the minutes. Being none, Mayor George asked for a motion.

Motion: to approve Regular Commission meeting on July 1, 2019 and Special Commission meeting
on July 2, 2019. Moved by Vice Mayor England, Seconded by Commissioner Rumrell. Motion
passed unanimously.

ADDITIONS OR DELETIONS OF THE AGENDA

Mayor George asked if there were any additions or deletions of the agenda.

Commissioner Rumrell asked to delete Item 10 to the October Regular Commission meeting and
then asked Finance Director Douylliez to explain.

Finance Director Douylliez advised that she would like to put it on October Regular Commission
meeting in order to check all the numbers that she inherited to make sure she is satisfied.

It was the consensus of the Commission after discussion to place this item on the September
Regular Commission meeting on September 9, 2019 at 6:00 p.m.

CHANGES TO THE ORDER OF TOPICS ON THE AGENDA




VII.

VIII.

Mayor George asked if there were ay changes to the order of topics on the Agenda. Being none,
Mayor George moved on to ltem V.

PRESENTATIONS

None

PUBLIC COMMENTS

Mayor George opened the Public Comments section. The following addressed the Commission:

Tom Reynolds, 50 Brigantine Court, St. Augustine Beach, FL, advised that he was disappointed the
Commission rescheduled the hearing for Item 10 and not subsidizing the solid waste could save
the City $436,176, which could help keep the same health insurance for the employees.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, thanked the Commission for supporting keeping Fish
Island for the community and advised that it is now protected by state law; asked why the Road
and Bridge Fund and Capital Improvement funds were at a negative balance and shortly after that
the Chief Financial Officer left the City; requested to get rid of the City Manager and do a national
search; and to stop the corruption.

Sandra Krempasky, 7 C Street, St. Augustine Beach, FL, announced that St. Johns County Public
Library has agreed to sponsor the City through SEPAC and explained that the first film of the series,
“Oldest City Underwater,” will be shown at the Anastasia Island branch on Thursday, August 29,
at 6:30 p.m. for the public. She explained that this film was shown at the St. Augustine Film Festival
and Mallory Hopkins, the filmmaker, will be in attendance. She commented that this would bring
awareness of sea level rise to the community and asked the public and Commission if they have
any suggestions for films, to please forward the information to SEPAC.

Ann Palmquist, 213 10™ Street, St. Augustine Beach, FL, thanked the Commission for delaying the
recycle issue since there is such a poor attendance; asked the City to show examples of what staff
is doing in regards to recycling on the City’s properties in order to lead by example; and suggested
leaving recycle bins in front of condominiums to help with recycling and to have the City’s facilities
be environmentally proficient with green toilets and LED lighting.

Nancy Moore, 8 Sea Oaks Drive, St. Augustine Beach, FL, asked what the status of the oak tree on
the corner of her property on the right-of-way was. She advised that the oak tree tag had been
taken away and staff has not gotten back to her regarding why. She explained that she hired an
arborist to write a report on the tree (Exhibit 1) and he advised that the tree was healthy. She had
a petition signed (Exhibit 2) by her surrounding neighbors to stop anything from happening to the
tree.

Mayor George asked what the tag was.

Ms. Moore advised that it was a tag that has been in the home since 1997 and was on the tree
since approximately 2006. She explained that the tag was removed a couple of weeks ago, but
the nail is still there.

City Manager Royle advised that there is a dilemma for staff because an arborist and a tree
surgeon advised that the tree is dying and there are safety concerns for the public; however, Ms.
Moore’s arborist said the tree was not dying and is not in danger of falling. He explained that
Public Works Director Tredik has to make a decision whether to cut down the tree or not.



Public Works Director Tredik advised that the tree is in the right-of-way and it does have damage;
however, the question is whether the damage is enough to cause a danger to the public and the
roadway. He commented that he wanted to talk to the arborist and wanted an independent
arborist who has no vested interest one way or the other. He advised that the independent
arborist said the tree should be cut way back to the point that the tree could die.

Mayor George explained that the Commission is very tree friendly and would like the tree
preserved unless it is a danger to the public. She asked staff to follow up with the neighborhood
when a decision has been made.

Jodi Hatin, 27 Sea Oaks Drive, St. Augustine, FL, came to support Ms. Moore and advised that the
Sea Oaks community is very proud of the hammocks. She asked that more communication be
done with the public and to answer their questions. She explained that the neighborhood would
be willing to donate money to save the tree if necessary.

Steve Mitherz, 17 Sea Oaks Drive, St. Augustine Beach, FL, wants to save the 36-inch tree.

Dr. Lisa Chase, 11 Sea Oaks Drive, St. Augustine Beach, FL, thanked Mr. Tredik for putting the Sea
Oaks community at ease by communicating with the neighborhood regarding the tree. She
commented that she came to support Ms. Moore and Ms. Hatin regarding communication. She
asked for more notification in the future when something like this happens again. She advised
that one of the contractors who said the tree needs to come down owns a tree cutting business.

Dr. Laurence Herzog, 28 Mickler Blvd., St. Augustine Beach, FL, said that there has been a lack of
communication from 16™ Street to Pope Road regarding the Public Works drainage project. He
advised that it is noisy and dirty and has continued for a long time. He asked for the timeline of
the project to end. He asked to dampen the noise of the pumps that go on all the time.

Mayor George closed the Public Comments section and asked City Manager Royle to have a policy
on notifying the residences if something is going to happen in a neighborhood.

City Manager Royle advised that notices did go out on the Mickler Ditch Project to all the
neighbors.

Mayor George explained that this was important to hear from the community and the importance
of communication when projects are being done.

Public Works Director Tredik advised that there were notices sent to the community regarding
the Mickler Ditch Project and that the project would be completed in September and he would
check on the noise complaints. He advised that he hadn’t heard of any previous complaints. He
explained that there were problems with dewatering.

Mayor George suggested that Communication Coordinator Walker give her list of emails of the
residences to staff and if Dr. Herzog would like to leave his email, then Mr. Tredik can notify him
of what he found out. She asked what kind of landscaping plan is there for the Mickler Ditch
Project.

Public Works Director Tredik advised that the contract is replacing the sod, which is needed for
drainage issues, but there was no specific landscaping plan and he would address the bare spots
as needed.



Mayor George advised that the sod will cause an ongoing maintenance issue for the City. She
suggested to plant native plants that would like the extra moisture from the ditch and to move
the sidewalk closer to the fences and then have a landscape buffer between the sidewalk and the
road. She commented that that mile length of road is fully exposed to the sun. She asked that
SEPAC be involved in making the decision on the landscaping recommendation.

Public Works Director Tredik advised that this could not be under the current contract, but it could
be discussed after the project is done. He advised if anything is added, it would go in the next
fiscal year’s budget. He explained that the contractor will replace any broken sidewalk, but he
does not know the final amount to do that. He commented that the City was not going to replace
the entire sidewalk because it is not in the budget and the amount would be significant.

Mayor George asked to not do the sod and get a credit back for landscaping.

Public Works Director Tredik advised that he would want to sod it because of the drainage and to
stabilize the slopes.

Mayor George requested staff to research low maintenance native plants that could be used to
solidify the turf there rather than sod and speak with the members of SEPAC who have specialize
knowledge on the subject.

Public Works Director Tredik advised that the intent was not to be a wet swale, but a dry swale,
so it may limit the types of plants that are being discussed.

Mayor George asked to let the Commission know the status at the next meeting and to ask SEPAC
if they have a meeting before the next Commission meeting.

Mayor George moved on to Item V.

COMMISSIONER COMMENTS

Mayor George asked Commissioner Kostka for her comments.

Commission Kostka attended the Census Committee meeting and explained that there are part-
time jobs available if people want a job and it is starting the beginning of March. She commented
that Communications Coordinator Walker has the email address for those who want to apply
online. She explained that St. Johns County ranked one of the highest participating counties in the
country at 70% and the City ranked at 58%. She explained that the City would receive state funds
based on the number of the population and that helps to increase revenues. She commented that
the census has a shorter number of questions in 2020 and has four levels of security. She explained
that they only keep the statistical numbers, not any other information.

Vice Mayor England explained that the North Florida Transportation Planning Organization sent
an email again explaining their data base that counts smart cities. She advised that she forwarded
it to the City Manager and the IT Department to see if we could use the information.

Mayor George advised that she contacted the organizer of a green co-op that does recyclable
products at a discount. She explained that businesses can join and get green products at less costs
than an individual business would get. She also contacted a company in Duval County regarding
composting. She explained that the Cadillac plan for residents to compost would be $25 per
household per month and she would bring more information in October or November’s
Commission meeting.

Mayor George moved on to Item X.

PUBLIC HEARINGS




1. Continuation of Review of Request for Conditional Use Permit to Construct Five Houses in the
Commercial Land Use District on North Side of 7t Street, Opposite Marriott Hotel (Lots 5, 7,
8,9 and 10, Block 15, Chautauqua Beach Subdivision) (Mr. James Whitehouse, Agent for MSB
Hotels of Ormond Beach, Florida)

Mayor George introduced Item 1 and asked Attorney Whitehouse to come to the podium.

Attorney James Whitehouse, St. Johns Law Group, 104 Sea Gove Main Street, St. Augustine
Beach, FL, recapped the previous discussions with the Commission regarding this item and
explained that the Commission had a consensus to move forward with the conditional use
permit and the applicant tried to find a way to preserve the tree on Lot 7. He then gave the
Commission a copy of the Tree Preservation Agreement for their review, which will be
recorded. He explained that City Attorney Wilson and he drafted the agreement for the
Commission in order to save the oak tree in accordance to Section 3, which cannot be taken
down unless it is a danger to the public. He then showed Exhibit A that should be recorded
with the agreement and advised that that the conditional use permit does not change the
zoning from commercial.

Mayor George asked Attorney Whitehouse whether it preserves the commercial zoning.
Attorney Whitehouse advised that the lots are remaining under commercial zoning.
Mayor George advised that it doesn’t change the original application.

Attorney Whitehouse advised it is the same as the original application.

Mayor George opened the Public Hearing. The following addressed the Commission:

Ann Palmquist, 213 10™" Street, St. Augustine Beach, FL, asked if this went in front of SEPAC
for the landscaping plans.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, agreed with saving the oak tree and explained that
former Mayor Snodgrass kept the tree in front of the Marriott from being cut down. He
thanked the Commission for agreeing to preserve the oak tree.

Mayor George closed the Public Hearing and asked then asked City Attorney Wilson if he
reviewed the agreement.

City Attorney Wilson advised that he had reviewed it and made a few changes and wanted it
recorded in the public records so any future purchasers would be aware of it. He agreed to
keep the tree, which stops Lot 7 from being built on.

Mayor George advised that she just received this on the dais today and the Commission has
not had a chance to review it. She commented for the City’s code regarding the exceptions
under Section 5.01.02 (b) are explained in the agreement in Section 3 and she asked what
exceptions they are.

Attorney Whitehouse showed City code Section 5.01.02 (a) and (b) to the Commission.

City Attorney Wilson explained that the exceptions are in case the tree is dangerous to the
public. He commented that if the tree would be cut down, the owners would have to go back
to the Comprehensive Planning and Zoning Board to have it removed if it was diseased or a
danger.

Commissioner Rumrell asked if the tree needed to be removed would the owner have to come
back to the Commission to get a conditional use permit to build on Lot 7.



City Attorney Wilson advised no. If the Commission granted the conditional use permit now,
it would be for all the lots. He explained that the owners would have to come back to get a
permit to cut down the tree from the Comprehensive Planning and Zoning Board.

Mayor George asked if the conditional use permit runs with the land.

City Attorney Wilson advised that was correct. He explained that the Commission is not sure
what would be built there, and it could be residential, commercial buildings, or mixed use. He
commented that the Commission is opening the possibility of residential use.

Commissioner Kostka asked about the root system of the tree and whether the roots are on
the other lots, which could be damaged by building on the other lots.

Building Official Law explained that the root system does not exceed its canopy and even if it
did the roots would not be substantial. He commented that there will be setbacks on the
other lots adjacent to the tree as well.

Mayor George asked about the language in the code that speaks to the requirement of an
environmental boundary to be installed at the base of the tree by the size of the canopy.

Building Official Law explained that staff can provide a boundary area to keep equipment out,
but it usually is not for the root system. He commented that the applicant would be more
than happy to do that for the tree.

Mayor George asked if there were any other codes to assist the goal to protect the tree while
construction is going on the adjacent lots.

Building Official Law advised that this tree is no different than any other tree. Given the tree’s
size, it would have to go back to the Comprehensive Planning and Zoning Board who would
have a report from a certified arborist on the condition of the tree.

Mayor George asked what kind of remedy the City would have if the tree was sabotaged.

Building Official Law advised under City codes Section 5.01.03 regarding replacement
mitigation. He explained that it would be a substantial cost with the majority of the money
going to the Tree and Landscape Fund, which is under the direction of the Public Works
Director. He commented that the cost is $100 per square inch of the tree.

Vice Mayor England advised that the goal is to prevent anything happening to the tree.

Building Official Law advised that the equipment will not be on Lot 7 and the contractor will
be aware not to use Lot 7 as a storage for materials. He explained that staff would require silt
fences around the property line too for another barrier. He advised that the contractor could
construct a permanent barrier out of wood around the tree as well.

City Attorney Wilson advised that the Commission could put that in the conditional use permit
to make sure that no equipment is stored on Lot 7.

Commissioner Samora asked if the tree preservation agreement was binding since it is
between the developer and the City.

City Attorney Wilson explained that it runs with the land and with the successors of the
properties, which is on the first paragraph.

Attorney Whitehouse agreed to the condition about protecting the tree during construction
but asked if the condition to develop the properties could be changed from one year to two
years because of the particular development.
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Commissioner Kostka asked about the one-year extension.

Building Official Law advised that the Commission has the authority to change the
development from one year to two years. He explained that the design processes for the
houses are taking longer time to complete since the State of Florida has a lot of building going
on.

Commissioner Samora asked if there were discussions on what the use of the properties
would be, such as limiting the use of properties to commercial zoning or short-term rentals.

Attorney Whitehouse advised that City Attorney Wilson and he discussed the use of the
properties, but it is very hard to make someone do something on a lot. He commented that
the houses would look the same whether they are single-family or rentals. He remarked that
the intent is to use these properties as transient rentals, but there is no legal way to force that
on an owner.

Commissioner Samora would like a vehicle to get it closer to what the intent is so it is more
solidified.

Commissioner Rumrell asked if the Commission could make that a deed restriction for only
short-term rentals.

City Attorney Wilson said it is possible as a condition of the conditional use if that is what the
Commission wants; however, the City has not done that before. He advised that the property
owner would have to concede to that request.

Commissioner Rumrell advised that he wants to stop any problems with transient units being
next to single-family homes.

City Attorney Wilson advised that there would be a foundation in the record since there are
two hotels next to these properties and it could be on the conditional use permit as long as
the property owner consents to the condition.

Vice Mayor England asked why they would need that condition because the commercial
properties would allow for transient units even though the improvement would be a
residence. She advised that there have been discussions on too many short-term rentals. She
asked if Commissioner Samora and Commissioner Rumrell want to force short-term rentals.
She explained that if the Commission lets it go, then anyone who purchases a lot could
construct a residence or a short-term rental if they want to.

Commissioner Samora advised that he has a concern that transient rentals are mixed in with
the residences who complain. He explained that he doesn’t want to have another mixed
neighborhood with more complaints. He would rather stay true to the commercial zoning
with transient rentals being one of the uses.

Vice Mayor England advised that she would hesitate to have that kind of condition because
its buyer beware, and the potential buyer of the lot could see where its located and see if they
decide they want to buy it or not for their own use or as an investment. She commented that
the more the Commission adds the more complicated it becomes.

City Attorney Wilson commented that it sounds like the owner is not going to sell the
properties but develop the properties himself. He explained that if the owner sold a property
to another owner and wanted to live on the property themselves, they would have to come
back to the Commission to take off the condition of transient rental.

Mayor George asked for a motion.



Motion: to approve the request on the conditional use permit with item 1-3 from the
Comprehensive Planning and Zoning Board except change the application for the conditional
use permit to two years rather than one year, and add the following: 4) that the tree
preservation agreement for Lot 7 be executed and recorded in the public records that runs
with the land; 5) on issuance of the first application for construction, the developer shall erect
a barrier around Lot 7 to protect the tree from damage and no equipment shall be stored on
Lot 7. Moved by Vice Mayor England, Seconded by Commissioner Rumrell.

Mayor George asked for a roll call vote.

City Clerk read the following roll call and vote.

MAYOR GEORGE No
VICE MAYOR ENGLAND Yes
COMMISSIONER KOSTKA No
COMMISSIONER RUMRELL Yes
COMMISSIONER SAMORA No

Motion did not pass by a 3 to 2 vote.

Commissioner Samora requested another vote with shorter condition 3 to 18 months. He
asked City Attorney Wilson to discuss a deed restriction on the properties for transient units.

City Attorney Wilson advised that a deed restriction would be necessary. He advised that
whatever is decided on the conditional use permit should be sufficient to accomplish what
Commissioner Samora wants to do. He explained that deed restrictions are more complex,
but if you limit the conditional use permit to specific type of uses, then that would be
effective, and it would be attached to the land. He explained that a deed restriction requires
an association.

Commissioner Samora advised that he would like to restrict any single-family homes on the
properties. He commented that he would rather it be transient rentals, not residential.

Mayor George advised that the properties would not be homesteaded.
Commissioner Samora advised yes.

City Attorney Wilson advised that the property owners would have to construct homes that
would be up to the commercial standards and be transient rentals.

Mayor George asked if they could be mixed use.

City Attorney Wilson said they could be mixed use too. He advised it would be used and
licensed as transient use and would not be part of the 100 license restrictions because it is
commercially zoned. He suggested that they be licensed and used as transient rentals.

Vice Mayor England asked if Commissioner Samora wants all five lots to be transient rentals.
Commissioner Samora advised yes.
Mayor George made a motion.

Motion: to approve the application with the five conditions articulated by Vice Mayor England
in her former motion and adding a six condition that all structures built upon on any lot shall
be used and licensed as transient rentals as mixed use. Moved by Mayor George, Seconded
by Commissioner Samora.

Mayor George asked for a roll call vote.
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City Clerk Raddatz read roll call.

MAYOR GEORGE Yes
VICE MAYOR ENGLAND Yes
COMMISSIONER KOSTKA Yes
COMMISSIONER RUMRELL Yes
COMMISSIONER SAMORA Yes

Motion passed 5 to 0.

Discussion ensued regarding requiring condominiums and homeowner associations to notify
the City if they have any transient rentals in the commercial districts.

It was the consensus of the Commission to have City Attorney Wilson amend the City’s code
to require annual recording of transient rentals and to require business tax receipts for the
City for condominiums and homeowner associations. It was also requested to have
Communications Coordinator Walker to reach out to the homeowners’ associations to track
the number of transient rentals there are within their associations.

Mayor George moved on to Item 2.

Ordinance 19-10, Public Hearing and Final Reading: to Levy a Franchise Fee for Solid Waste
Haulers (Presenter: Jim Wilson, City Attorney)

Mayor George introduced Item 2 and asked City Attorney Wilson for a staff report.

Finance Director Douylliez asked to speak. She advised the Commission that in reviewing the
ordinance and how it is written, she would suggest moving this item to the next Regular
Commission meeting. She explained that the ordinance does not address the commercial
waste haulers, which the Commission requested 10% franchise fee revenue. She advised that
the ordinance only addresses the C&D materials only. She suggested changes to include 10%
fees for solid waste and commercial materials.

Mayor George asked if the ordinance could just be amended.

City Attorney Wilson advised no, that would be a substantial change and he would like to
bring it back to the Commission.

Mayor George advised that there was testimony from the solid waste haulers to keep the fees
the same and the Commission wanted 10% in both categories as Finance Director Douylliez
explained.

City Attorney Wilson advised that he would make the changes to the ordinance and bring it
back to the Commission for final reading at the September 9™ Commission meeting at 6:00
p.m.

Mayor George asked if this would include recyclables.
City Attorney Wilson advised that recyclables are handled in a separate contract.
Mayor George asked what about the private company pickups.

Finance Director Douylliez advised that private companies do pickup recyclable materials
within the City. She advised that owners can contract with any hauler they choose.

City Attorney Wilson advised that he would include the recyclable materials as well.

Mayor George asked for Commission discussion.
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Mayor George opened the Public Hearing. The following addressed the Commission:

Ann Palmquist, 213 10™ Street, St. Augustine Beach, FL, asked what regulations the City can
have on the haulers for the recyclable materials.

Mayor George closed the Public Hearing and then moved on to Item 3.

Ordinance 19-11, Public Hearing and Final Reading: to Add Cigarette Butts and Tobacco-
Related Products to the Definition of Litter (Presenter: James Wilson, City Attorney)

Mayor George introduced Item 3 and asked City Attorney Wilson for a staff report.

Attorney Wilson advised this ordinance contains cigarette butts and tobacco related products
to be included in the City’s code for litter.

Mayor George asked what penalty would be received if not followed.

While staff researched the penalty fees, Commissioner Rumrell handed out Exhibit 4 which
showed where the cigarette butt cans would be located.

Mayor George opened the Public Hearing. Being none, Mayor George closed the Public
Hearing and asked for any further discussion.

City Attorney Wilson advised that the fine is $50.

Police Chief advised that the language should be changed to $50 instead of not to exceed $50
and if the citation is not signed it should be up to $200 instead of not to exceed $200.

Commission requested City Attorney Wilson to make the changes to the City’s code to $50
and $200 for the penalties.

Mayor George requested a label on the cans that says there is a $50 penalty for littering.
City Attorney Wilson then read the title of the ordinance.
Mayor George asked for a motion.

Motion: to approve Ordinance 19-11. Moved by Commissioner Samora, Seconded by Mayor
George. Motion passed unanimously.

Mayor George moved on to ltem 4.

Ordinance 19-12, Public Hearing and Final Reading: to Vacate Alley on East Side of A1A Beach
Boulevard in Block 9, Chautauqua Beach Subdivision, between 2" and 3" Streets (Presenter:
James Wilson, City Attorney)

Mayor George introduced Item 4 and asked City Attorney Wilson for a staff report.

Attorney Wilson advised abandon an alley that doesn’t provide access to the waterways. He
then read the title of the ordinance.

Mayor George asked for Commission discussion.

Mayor George opened the Public Hearing. Being none, Mayor George closed the Public
Hearing and asked for any further Commission discussion. Being none, Mayor George asked
for a motion.

Motion: to approve Ordinance 19-12. Moved by Commissioner Rumrell, Seconded by Mayor
George. Motion passed unanimously.
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XI.

XIl.

Mayor George moved on to Item Xl, Consent Agenda.
CONSENT

Resolution 19-08, to Adopt New Financial Policies

Budget Resolution 19-06 and 19-07, to Transfer and Appropriate Money in the General Fund
and the Road / Bridge Fund for Unforeseen Expenses

Re-Appointment of Comprehensive Planning and Zoning Board Members Mr. Kevin Kincaid
and Mrs. Elise Sloan to Another Three-Year Term

Mayor George asked the Commission if they had any questions regarding the Consent
Agenda. Being none, Mayor George made a motion.

Motion: to approve the Consent Agenda. Moved by Mayor George, Seconded by
Commissioner Samora. Motion passed unanimously.

Mayor George moved on to ltem 8.
OLD BUSINESS

Sunshine Bus Service: Review of Request from County for Subsidy of $49,000 (Presenters:
Representative from County Staff; City Communications Coordinator Cindy Walker)

Mayor George introduced Item 8 and asked for a staff report.

City Manager Royle advised there is no representative from St. Johns County to discuss this.
He advised that Communications Coordinator Walker is here to answer questions regarding
the survey.

Commissioner Kostka acknowledged that the Sunshine Bus provides a great service; however,
it seems that the company for the Sunshine Bus did not research any other funding and just
came to the cities and counties for funding. She advised that the Commission gave them
excellent alternatives to secure funding and was not sure if they did their research or not, but
the City should not give funding to help supplement a business.

Commissioner Rumrell advised that he did the math for what the Sunshine Bus company was
asking for and found that it costs the City $9 per resident; it costs the City of St. Augustine $12
per resident; and it costs St. Johns County $2 per resident to have the bus service. He
explained that Sunshine Bus service could find other subsidies.

Commissioner Samora advised that as City residences we are also paying St. Johns County
taxes.

Mayor George agreed.

Vice Mayor England asked the Sunshine Bus company for more information, which was not
completed. She explained that the City of St. Augustine has a mobility department and a
mobility manager and haven’t heard what they decided yet. She advised that they did not
check with the North Florida Transportation Planning Organization for their input. She advised
that there was an audit done and she was not hearing that everything that could be done was
done.

Commissioner Rumrell advised that the City of St. Augustine mobility staff member requested
to deny the funding. He then made a motion.
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Motion: to deny the $49,000 from the City to subsidize the Sunshine Bus system. Moved by
Commissioner Rumrell, Seconded by Commissioner Kostka. Motion passed unanimously.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Ed Slavin, P.O. Box, St. Augustine, FL, agreed with the Commission to deny because it is not a
good bus system because they can’t get to church or work with this system and asked to rebid
for a new contractor.

Mayor George closed the Public Comments section and asked for any further Commission
discussion.

Mayor George moved on to ltem 9.

Streaming of City Meetings and ADA Compliance: Review of Options (Presenter: Anthony
Johns, Information Technology Manager)

Mayor George introduced Item 9 and asked for a staff report from IT Manager Johns.

IT Manager Johns advised he did the research that the Commission requested. He did get a
response from Flagler College and they use the company REV. He did mention that they also
use a sign language person for their meetings. He explained the costs for the different vendors
and how they charge.

Commissioner Rumrell asked if the EEG iCap pricing he received was correct.

IT Manager Johns advised yes. He explained that it was more cost effective to lease the
caption decoder than to purchase one and advised that the City would still have Florida
Captioning to do the actual captioning service. He explained that the IT Department had gone
out to bid prior to finding out this information and they did not get the bidders from these
agencies.

Commissioner Rumrell advised that the Commission is not hiding anything from the residents
or the public, but staff needed to research the products to make sure we get the best price
and the Commission wants it back up as soon as possible.

City Attorney Wilson explained that he went to the municipal attorney conference and they
advised that there is no true guidance on how the ADA applies to websites.

Discussion ensued regarding going back on YouTube for the public for live streaming, but to
do closed captioning after 24 hours; respond to ADA requests when received; not having ADA
requests for closed captioning; whether to be proactive for this issue and budget for it or wait
until the City receives a requested monthly contract with a 48 hour cancellation to stop;
meetings are currently live stream; and service does not have the video indexing; Granicus
had the video indexing, but was very expensive.

It was the consensus of the Commission to continue with the live streaming through YouTube
and to budget the $6,000 a year for closed captioning.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Ed Slavin, P.O. Box 3084, St. Augustine, FL, advised that the City Manager didn’t know he was
the City’s ADA Coordinator and then blamed staff; asked if any other City went off the air
because of this ADA compliant; and requested the City purchase Swagit.
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10.

11.

Mayor George closed the Public Comments section and then moved on to Item 11.

Non-Ad Valorem Assessment to Pay Costs to Collect Household Waste, Recyclables, and Yard
Trash: Continuation of Discussion (Presenter: Bill Tredik, Public Works Director)

This item was rescheduled to the September 9, 2019 Regular Commission meeting.

Strategic Plan: Review of Suggestions for Goals from Comprehensive Planning and Zoning
Board and the Sustainability and Environmental Planning Advisory Committee (Presenter:
Max Royle, City Manager)

Mayor George introduced Item 10 and asked for a staff report from City Manager Royle.

City Manager Royle handed out the Mission Statement that was created by Vice Mayor
England, which asked for Commission input. He also advised that Commissioner Kostka gave
information regarding the Mission Statement and Vision Statement differences. He suggested
that the Commission discuss this item at the next Regular Commission meeting in order for
the Commission to review the information given out. He asked for some guidance to bring
back to the next Commission meeting.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Sandra Krempasky, 7 C Street, St. Augustine Beach, FL, explained that she didn’t come
prepared to speak about this tonight, but she advised that SEPAC was only four days from this
Commission meeting, and they didn’t have a lot of time to discuss the Mission Statement. She
advised that Mr. Thomson came up with some leads that he wanted to pursue, which was
more specific. She explained that she felt it should be more general for the Mission Statement.
She felt that the suggestions were good, but a little too pointed.

Ann Palmquist, 213 10" Street, St. Augustine Beach, FL, asked to lead by example at the City’s
facilities by putting environmentally sensitive ground cutting. She suggested stop installing
pipes in the alleyways and leave the greenspace for drainage.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, St. Augustine, FL, asked to put this on the website
to get the whole world to comment; advised that SEPAC or the Comprehensive Planning and
Zoning Board did not have sufficient notice; and requested to get a national search for City
Manager and suggested Police Chief Hardwick to be the Interim City Manager.

Mayor George closed the Public Comments section and then asked for any further
Commission discussion.

Mayor George thanked Vice Mayor for a starting point on the Mission Statement. She asked
City Manager Royle about his suggestion moving this issue forward to the next Commission
meeting.

City Manager Royle advised that Commissioner Kostka has good information, but it is seven
pages and it would be best to allow the Commission time to review the documents. He
explained that there should be discussion regarding the Mission Statement because it would
be part of the Strategic Plan.

13



X1,

12.

Commissioner Kostka advised that she has had experience in creating Mission Statements and
was surprise when she became a Commissioner that the City didn’t have a Mission Statement.
She explained that the total words on a Mission Statement should be only 15 words and it
should be memorable. She explained that after the Mission Statement comes the Vision
Statement to fulfill the City’s Mission Statement, which is lengthier. She agreed that it should
take more time to formulate but would suggest more input from all the Commissioners at a
workshop.

Vice Mayor England advised that the Strategic Plan should be broader, and she submitted to
City Manager Royle five categories to work from with bullet points. She advised that her
categories were: 1) Vision for City Access and Streetscape (i.e. the old city hall, proposal from
the Dance Company), 2) Improve the Financial Ability under a Financial Goal (i.e. reduce
spending, research for grants, etc.), 3) Improve Citizens’ Engagement, (i.e. City surveys,
education, etc.) 4) Help SEPAC by Becoming a Sustainable City, (i.e. what the Commission has
done by ordinance on sustainability and what the Commission wants to do), 5) Expand and
Improve Public Parking (i.e. updating the master parking plan, seeking Tourist Development
Council funding for parking, and developing creative ways to create shared parking in the
commercial corridor). She advised that more goals could be added.

Commissioner Rumrell advised that the City could incorporate items like Google and Coca-
Cola. He commented that he came up with language from Vice Mayor England’ suggestions
by suggesting language: “City of St. Augustine Beach home to arts, cultural family events, and
culinary delights along the historical coast of Florida.” He explained that would encompass
the information that Vice Mayor England has done.

Mayor George asked to circulate language from each Commissioner to City Manager Royle so
they can be put together a Mission Statement. She then thanked Vice Mayor England and
Commissioner Kostka again for the goals and information.

Mayor George moved on to Item 12.

NEW BUSINESS

Educating Businesses for Compliance with Ordinances Banning Single-Use Plastic Items:
Review of Proposal from Full Circle Resource Management (Presenter: Ms. Jennifer Snare)

Mayor George introduced Item 12 and asked Ms. Snare to come to the podium.

Ms. Jennifer Snare, 319 Arricola Avenue, St. Augustine, FL and Tera Dodson, 502 Arricola
Avenue, St. Augustine, FL, showed their presentation for alternative products for businesses
contract. They explained their 1 — 3 phases and advised the total costs for the contract would
be $35,750.

Mayor George asked how there be a cost without knowing how many businesses would be
involved in the processes.

Ms. Dodson advised that because she and Ms. Snare live here, they know the businesses in
the community and know the alternatives available to those businesses to be in compliance.

Vice Mayor George asked if any businesses were contacted to see if they have a need for
these alternative green products.

Ms. Dodson advised no, but they have experience in working with other businesses that
needed the service.

14



13.

Ms. Snare advised that a lot of businesses don’t know where to go to find alternative products
and they need to know what would be in compliance with the City’s ordinances and would be
good for the environment.

Vice Mayor England advised that there was little feedback from the businesses except positive
feedback, but received feedback from senior customers who like plastic bags and containers
from the restaurants.

Discussion ensued regarding doing education before implementing the ordinance on
alternative products and asked that the Commission receive the presentation to review.

Mayor George opened the Public Comments Section. The following addressed the
Commission:

Ed Slavin, P.O. Box 3084, St. Augustine, FL, thanked Ms. Snare and Ms. Dodson for the
presentation. He suggested that the City hire a part-time or full-time employee who would
look at the sustainability or environmental needs for the City like St. Johns County. He
suggested doing a Request for Proposal or Request for Qualifications for this type of service.

Ann Palmquist, 213 10" Street, St. Augustine Beach, FL, suggested that first the businesses
should be contacted to see the need for this service and have the staff or volunteers that can
help the City for sustainability. She suggested that the presenters qualify themselves before
giving their sales pitch.

Mayor George closed the Public Comments section and advised that the City may not have
the budget for this service or the need but applauded the presenters on what they are doing
for the community. She wanted to give clear direction to staff to utilize the Communications
Coordinator to do the legwork that this organization was offering to do for the City. She
explained that the Communications Coordinator is a new position that the City is trying to
decide how to use and this could justify that position and excel in. She requested that City
Manager Royle have a formal, organized plan of attack for this issue, so the City shows that
this issue is important and not taken lightly.

Vice Mayor England and Commissioner Kostka agreed.
Mayor George moved on to Item 13.

Electric Scooters and Other Mobility Devices: Consideration of Regulations (Presenter: Max
Royle, City Manager)

Mayor George introduced Item 13 and asked City Manager Royle for his report.

City Manager Royle advised that the City is seeing more electric mobility devices and
suggested to have regulations for these devices.

City Attorney Wilson advised that he has experienced many electric scooters left on the
roadways or sidewalks which are a hazard to the pedestrians. He suggested regulations to
have docking stations, speed limits, the way they are being used and boundaries.
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Police Chief Hardwick advised that he has researched this topic and has spoken to a couple of
vendors and to the City of St. Augustine regarding regulations. He explained that Governor
DeSantis signed into law Florida Statute 316.003, which says that the e-scooters are under
the same regulations as bicycles and the speed is allowed up to 20 mph. He commented that
they are not prohibited on the sidewalks and if the driver is under age 16, they must have a
bicycle helmet on. He remarked that the lighting is bad on A1A Beach Boulevard and they
have been meeting with Florida Power and Light to get more lighting and St. Johns County to
get more pedestrian walks and crossings. He explained that the vendors can set the
boundaries on where the e-scooters can go. He commented that he doesn’t want a monopoly
like they have in the City of St. Augustine on the horse and carriages. He suggested that if an
e-scooter is left for a number of days, then the City would keep them for 30 days and then
sell if they are not claimed.

Mayor George advised that she didn’t think there was any harm in regulating this.

To answer Commissioner Samora’s question, City Manager Royle advised that the City of St.
Augustine has passed a regulations ordinance on this issue.

Mayor George asked for Commission discussion.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Mike Wauldron, EWHIPZ, LLC. representative, 5053 Cypress Links Blvd., Elkton, FL, advised
that EWHIPZ’s is an independent operator for Bird, which is an organization in 100 different
cities for e-scooters. He explained that he met with the City of St. Augustine and the Police
Department to get their feedback on e-scooters. He advised that he put together a brochure
and would like to spend some time with the Commission to talk about a program in the City
for the public.

Steven Dennison, FROG Scooter Company representative, 217 Arricola, St. Augustine, FL,
advised that the City is a small sustainable, environmentally friendly community with good
leadership and a progressive way into the future and commented that these scooters would
be a great fit under proper regulations. He explained that there are two companies that are
here tonight and suggested putting it out for a Request for Proposal to prevent a monopoly.
He explained that FROG is a growing business and would like to work with the City. He
commented that the City of Tampa just started this business and the City of St. Pete has been
using this service for a couple of months like other college towns.

Ann Palmaquist, 213 10™" Street, St. Augustine Beach, FL, advised that the regulations need to
be clear and gave an example that an 18-year-old could give his 13-year brother the e-scooter
to ride. She explained that the City has pedestrians, bicycles, and strollers on the sidewalks
and adding another motorized vehicle would be a problem. She said that if it is commercial,
the City is responsible for it.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, agreed with Ms. Palmquist on the safety issues
involved and suggested that the City Attorney create non-exclusive franchise agreements that
include safety and that the business pay a living wage of $15 an hour.

Mayor George closed the Public Comments section and asked City Attorney Wilson what the
downside would be for non-exclusive franchise agreements.
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City Attorney Wilson advised that a franchise agreement may be useful to regulate the
number of e-scooters but suggested not using an exclusive franchise agreement because of
litigation concerns.

Discussion ensued regarding having docking stations; not allowing them on rough streets
because of the small wheels; not allowing two people on one e-scooter; having a franchise
fee to govern regulations; how other cities are regulating; being proactive instead of fixing a
problem; whether this would be a good fit for the community before implementing it because
of the traffic activities and accidents; safety concerns; becoming more pedestrian friendly and
leaving their cars at home; no difference between a bicycle and e-scooters; e-scooters are
geared to tourists using this product than residents; e-scooters having lights for nighttime
use; allowing e-scooters on the streets not sidewalks; the City not having a true bicycle lane;
e-scooter businesses carrying enough liability insurance; the City requiring liability insurance;
researching legislation on Segway’s insurance; the impact on the Police Department to
enforce e-scooters; adding additional lighting on the Boulevard; people not being responsible;
Boulevard being busy already without adding e-scooters; how many e-scooters would be
allowed within the City boundaries; docking station being used at the Marriott for bicycles
currently; whether e-scooters would have to pay for parking on private property; and the City
will be a part of the River to the Sea Trail on A1A Beach Boulevard.

Mayor George advised that the suggestions on page A is very appropriate in regard to the e-
scooters and asked if the City needs to make a decision to prohibit or agree to the e-scooters.

City Attorney Wilson commented that the Commission should establish regulations for e-
scooters first, but beyond that it would be up to the Commission to decide. He explained that
he is seeing motorized bicycle businesses now also.

Mayor George agreed to move forward with regulations and would like more public feedback
from residents and businesses about their concerns.

City Attorney Wilson suggested that the Commission speak with Mr. Dennison and Mr.
Wauldron to see what they are proposing.

Commissioner Kostka requested more information from the vendors, such as where would
the docking stations be, how many e-scooters would there be, etc. before the Commission
moves forward.

City Attorney Wilson advised that the Commission could ask for the vendors business plans.

Police Chief Hardwick advised that the City Clerk suggested the Communications Coordinator
to do a survey for feedback from residents and businessowners.

It was the consensus of the Commission to collect more information, to look for other cities’
regulations, to have City Attorney Wilson start drafting regulations and non-exclusive
franchise agreements, and to get more feedback from residents and businessowners.

Mayor George moved on to Item 14.

14. Dog Licenses: Consideration of Removing the Requirement for Them from the City Code
(Presenter: Beverly Raddatz, City Clerk)

Mayor George introduced Item 14 and advised that she had no idea that a survey would be
done in five days regarding this topic. She commented that she didn’t know how much
meaning it has with that short of a survey.
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Motion: to extend the meeting. Moved by Mayor George, Seconded by Commissioner
Samora. Motion passed unanimously.

City Clerk Raddatz advised that the information and the research came from Deputy City Clerk
Fitzgerald and she did a great job with the breakdown of costs. She then asked if there were
any questions from the Commission.

Mayor George read the comments from the survey and advised that a couple of residents
were adamant on keeping the dog tag licenses. She explained that none of the residents she
spoke with knew about the survey.

City Clerk Raddatz recapped that the Florida Statutes requires every dog to have their rabies
shots and St. Johns County has an Animal Control Department which enforces the rabies
shots. She advised that the City has only 49 dog owners who have voluntarily come in for their
City dog tag licenses. She explained that the City has no enforcement and fewer residents are
coming in each year.

Commissioner Rumrell commented that it is redundant for the City to be doing dog tags when
they can’t enforce it.

City Clerk Raddatz agreed and advised that it is a lot of time and energy for staff to keep a
spreadsheet and mailings yearly.

Commissioner Rumrell advised that the City is losing money on this.

Mayor George advised that that could be addressed by increasing the fees and promoting the
fact that there are dog tag licenses the residents should get.

Commissioner Rumrell asked how to regulate it because there are more than 49 dogs in the
City.

Vice Mayor England agreed and said that enforcement would be the challenge even though
the City is dog friendly.

Commissioner Samora agreed.

City Clerk Raddatz advised that the dog tags have to be ordered, so we need to know which
direction the Commission would like to go.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Ed Slavin, P.O. Box 3084, St. Augustine, FL, advised that this encourages having owners to get
their dogs rabies shots and said it would help during a hurricane if the dog is lost.

Mayor George closed the Public Comments section and asked City Attorney Wilson to read
the title read.

City Attorney Wilson read the title of the ordinance.
Mayor George asked for a motion.

Motion: to approve Ordinance 19-13. Moved by Commissioner Samora, Seconded by
Commissioner Kostka. Motion passed 4 to 1 with Mayor George opposing.

Mayor George moved on to Iltem 15.
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15. Flying Non-Government Flags on City Property: Consideration of Policies (Presenter: Max
Royle, City Manager)

Mayor George introduced Item 15 and asked City Manager Royle for a staff report.

City Manager Royle advised that there are no policies regarding the flying of non-government
flags and could put the City in a position of censoring flags from groups that the City does not
approve of. He commented that he was not suggesting the Pride flag as one because the
Commission did approve it but was thinking of hate groups that might want the same
consideration. He explained that the signs now on City property can be government speech
unless it is during voting times.

Mayor George asked if anyone has asked to fly any other flags since June.

City Manager Royle advised that the POW flag was requested, but that is allowed by law
anyway.

City Attorney Wilson advised that if the City does not have a policy it leaves you open to
litigation and the policy would have to allow certain things and nothing else or certain action
to be taken to approve it. He explained that once the Commission applies discretion, how
does the Commission say no. He advised that the easy way is to allow only government flags
and nothing else; the hard way to the decide what the Commission wants and decide what
hate speech is. He explained that there is a risk and this issue is going on throughout the
country.

Mayor George advised that she would not want to be in a situation that looks reactive to the
City flying Pride flag. She asked if this would exclude the Pride flag in the future.

City Attorney Wilson advised that it could, but it could allow the Nazi flag to fly too.

Vice Mayor England asked if the policy could be that the Commission would have to approve
a proclamation for the special event and the flag could fly it for a certain amount of time.

City Attorney Wilson advised that the City grants all proclamations and if one was denied it
the could be construed as not allowing the right to speak and the City would have a lawsuit.
He explained that once the Commission allows a public forum, then the Commission is under
the public forum rules. He commented that it is hard to regulate speech.

Mayor George suggested that the Commission have the proclamation approach and not act
out of fear of a lawsuit. She said that the Commission could actively rein in if a lot of requests
come in.

Vice Mayor England advised that it needs to be approved through a proclamation and the flag
be flown for a limited amount of time.

Mayor George and Commissioner Kostka agreed.

Commissioner Samora advised that he was concerned, based on some of the email traffic that
went on after the Pride flag went up, that someone will want to do hateful messages to make
a point. He agreed with City Attorney Wilson that the Commission could be put in a position
to say no to someone for whatever reason, which could lead into litigation. He explained that
the Commission would have to react in one way or another.
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16.

17.

Mayor George asked staff to draft a policy on what has been articulated by the Commission
and include in the agenda packet the policies for City of Tampa, the State of California, and
the City of St. Pete for the next time it comes up. She then opened the Public Comments
section. The following addressed the Commission:

Ed Slavin, P.O. Box 3084, St. Augustine, FL, advised that the City of St. Augustine had a policy
and the City of St. Augustine denied the right to fly the flag. He thanked the Commission for
voting unanimously on the Pride proclamation, but the City Manager did not fly the Pride flag
until seven days after the Commission approved it.

Mayor George closed the Public Comments section and moved on to Item 16.

2020 Legislative Priorities: Request from County and Northeast Florida Regional Council
(Presenter: Max Royle, City Manager)

Mayor George introduced Item 16 and asked City Manager Royle for a staff report.

City Manager Royle advised that County Administrator Wanchick sent letter to him which
asked to have the Commission to provide the 2020 legislative priorities action plan to him by
August 7. He said that he gave the Commission the Northeast Florida Regional Council
legislation priorities for 2019 for guidance purposes and suggested to continue state funding
for beach restoration project, to respect Home Rule for cities and counties, and allow the
cities and counties to regulate short-term rentals instead of the State of Florida. He asked if
the Commission wants to include others.

Mayor George agreed with all three suggestions and requested to add sustainability and sea
level rise.

Vice Mayor England requested funding for conservation funding, like Fish Island.
City Manager Royle advised funding for the Florida Forever Program.

Commissioner Samora requested encouraging non-vehicular transportation such as the River
to Sea Loop and to encourage Florida Tourism by Visit Florida and expanded use for TDC funds.

Mayor George advised that expanded use for TDC funds has already been addressed by
legislation by giving it to St. Johns County. She advised that this seems like a long list.

Commissioner Rumrell suggested mental health.

It was the consensus of the Commission to give County Administrator Wanchick all the items
listed.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Ed Slavin, P.O. Box 3084, St. Augustine, FL, asked to add St. Augustine National Historical Park
and National Sea Shore, False Claim Act, not limiting the legislation items, and a stronger
ethics law.

Mayor George closed the Public Comments section moved on to Item 17.

Water Resources and lIssues: Invitation for a City Commissioner to Attend the Tri-County
Water School in January 2020 (Presenter: Max Royle, City Manager)

Mayor George introduced Item 17 and asked City Manager Royle for a staff report.
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XIV.

XV.

City Manager Royle advised that he received a letter with the attached material. He explained
that they would like a City Official to attend.

After discussion, it was the Consensus of the Commission to have a staff member attend.

Mayor George opened the Public Comments section. Being none, Mayor George closed the
Public Comments section and moved on to Item XIV.

STAFF COMMENTS

Mayor George asked City Manager Royle for his comments.
City Manager Royle reminded that the Budget Commission meeting will be on September 9.

Building Official Law advised that the Certificate of Occupancy was given to Panama Hatties
last week and Ocean’s Thirteen is under plan review and Corral Dental is expected to be in
next week.

Public Works Director Tredik advised that he had a meeting with the Water Management
District on the Mizell pond which went well, and will be meeting with the consultant for the
3" Lane drainage project.

Police Chief Hardwick advised that National Night Out will be tomorrow from 5:00 p.m. to
8:00 p.m. at Pier Park.

Commissioner Samora advised that Communications Coordinator Walker does have an
educational project on plastic items and asked for an update on that at the next Commission
meeting or in the interim.

Mayor George suggested that the businessowners who know vendors and supply companies
to share it with other businesses and asked the Communication Coordinator to share the
information received.

ADJOURNMENT

Mayor George asked for a motion to adjourn.

Motion: to adjourn. Moved by Mayor George, Seconded by Vice Mayor England. Motion
passed unanimously.

Mayor George adjourned the meeting at 10:00 p.m.

Undine C. George, Mayor

ATTEST:

City Clerk
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MEMORANDUM

TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell

FROM; Max Reyle, City Ma
DATE: August 27, 2019
SUBJECT: Presentations:

A. Plaques to Recipients of the Anastasia Island Environmental Stewardship Awards

B. Presentation of Programs by Representatives from the North Florida Green Chamber of
Commerce

[TEM A. STEWARDSHI AWARDS

Attached as page 1 is a memo that describes the awards, which the Sustainability and Environmental
Planning Advisory Committee made at the City’s Arbor Day celebration this past April.

The Chair or Vice Chair of the Committee will present the awards at your meeting.

ITEM B. PROGRAMS

Attached is a July 24, 2019, emait from Mayor George to Christina Kelcourse of the North Florida Green
Chamber of Commerce, inviting Ms. Kelcourse to make a presentation to you of the Chamber’s programs.

Also, attached as pages two and three is a brief description of the programs that implement the Chamber’s
goal to make going "green” easy.

Page four provides additional information about the Chamber’s Buyer's Club.

Ms. Kelcourse or other representatives from the Green Chamber will be at your meeting to explain its
programs in more detail,

No action is reguested. The topic is being provided simply so that that the Green Chamber’s
representatives can inform you and the public of the programs.



MEMORANDUM

TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samaora
Commissioner Rumrell

FROM: Dariana Fitzgeraid, Deputy City Clerk
DATE: August 26, 2019
SUBIJECT: Presentation of Plagues for the Recipients of the Anastasia Island Environmental

Stewardship Awards

BACKGROUND

At the Arbor Day event on April 26, 2019, the members of the Sustainability and Environmental Advisory
Planning Committee {then the Beautification Advisory Committee/Tree Board) presented certificates to
the recipients of the Anastasia Island Environmental Stewardship Awards. The purpase of the award is to
recognize members of the island’s community whaose efforts have shown a desire to improve the local
environment.

The Committee has now cbtained plaques for those recipients and wanted to present those at your
regular meeting. The recipients are:

1. Group: Southern Horticulture

2. individual: Captain Adam Moriey



Max Royle

From: undine george <undine@anastasialaw.net>

Sent: Wednesday, July 24, 2019 12:05 PM

To: Christina W Kelcourse; Max Royle

Subject: Agenda Presentation for Green Chamber in St. Augustine Beach
Christina:

it was a pleasure speaking with you today. Thank you for your efforts to expand environmental mindfulness in our area.
I've copied St. Augustine Beach City Manager, Max Royle. He can put you on the agenda for an upcoming meeting so
that the Green Chamber can be explained to the other Commissioners and members of the public. It sounds like it surely
is a great resource for local business and homes.

Also, | look forward to speaking more about the composting program.

Thank you again for you time. Sincerely,
Undine C. George

NOTICE TO RECIPIENT: THIS E-MAIL IS MEANT FOR ONLY THE INTENDED RECIPIENT OF THE TRANSMISSION, AND MAY BE A
COMMUNICATION PRIVILEGED BY LAW. IF YOU RECEIVED THIS E-MAIL IN ERROR, AKY REVIEW, USE, DISSEMINATION, DISTRIBUTION, OR
COPYING OF THIS E-MAIL IS STRICTLY PROHIBITED, PLEASE NOTIFY US IMMEDIATELY OF THE ERROR BY RETURN E-MAIL AND PLEASE
DELETE THIS MESSAGE FROM YOUR SYSTEM. THANK YOU IN ADVANCE FOR YOUR COOPERATION,

An attorney-client relationship is nat created with Anastasia Law, P.L. unless there is an express agreement between the
firm and the client. Any information you submit by email does not constitute an attorney-client communication and the
receipt of an email by the firm does not create an attorney-client relationship. Please do not send us any information
that you or anyone else considers to be confidential unless we have first agreed to be your attorneys in that matter. Any
information you send us before we agree to be your attorneys cannot be protected from disclosure.

LEEEEREES LS LR LR RS A2 R R R R LEL L ST

Undine Celeste George, Esq.

Anastasia Law, PL

107 A 11th Street

Saint Augustine, FL 32080

office: (904) 236-6243

fax: {904) 239-5505

cell: (904) 687-1492

email; undine@anastasialaw.net
www.anastasialaw.net
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MEMORANDUM

TO: Mayor George
Vice Mayor Engiand
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell

FROM: Max Royle, City Manag
DATE: August 29, 2019

SUBIJECT: Ordinance 19-10 Public Hearing and Final Reading: to Levy a Franchise Fee for Solid Waste
Haulers

You discussed the levying of the franchise fee last November, then in March 2019, and more recently at
your June 17" special meeting, when you passed the ordinance on first reading after making two changes
toit.

Attached for your review, is the following information:

a. Pages 1-3, a memo that the former CFO, Melissa Burns, prepared for your March meeting, in
which she provides hackground information about the levying of a franchise fee for solid waste
haulers.

b. Page 4, a memo she provided for your June meeting.

c. Pages 5-6, the minutes of that part of your June 17" meeting when you discussed Ordinance 15-
10 and passed it on first reading.

d. Page 7, the minutes of that part of your August 5th meeting when You discussed the ordinance,
which was scheduled for a public hearing and final reading.

e. Pages 8-12, the Ordinance as revised by the City Attorney in accordance with the comments you
made at the meeting.

SUGGESTED CHANGES TO ORDINANCE

Ms. Douylliez, the Finance Director, suggests the following two changes:

a. Section 10-104 (b} {6) on page 9: The section now reads that the applicant shall maintain an office
in 5t. Johns County. Ms. Douylliez recommends that this requirement be deleted, so that the
ordinance will cover those haulers who don't have an office in the County.,

b. Section 10-104 (d) (2} a. on page 10. The section now reads: "The franchisee's fee for commercial,
construction, and demolition debris shall be equal to ten {10) percent of the franchisee's gross
revenue collected for collection, transportation, processing, and/or disposal of construction and
demolition debris."



Ms. Douyiliez recommends adding COMMERCIAL to the last part of the section, so that it will read
"...shall be equal to ten (10) percent of the franchisee's gross revenue collected for collection,
transportation, processing, and/or disposal of commercial, construction and demalition debris.”

ACTION REQUESTED

It is that you make the changes to the Ordinance recommended by Ms. Douylliez, hold the public hearing,
and pass Ordinance 19-10 on its second and final reading.
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MEMORANDUM

TO: MAX ROYLE, CITY MANAGER
FROM: MELISSA BURNS, CHIEF FINANCIAL OFFICER \\l«?
SUBJECT: SOLID WASTE FRANCHISE FEES

DATE: 2/20/2019

This topic was first presented at the City Commission's Regular meeting held
November 13™, more information was requested for its meeting held on December
3" such as ordinances from both St. Johns County and the City of St. Augustine,
applications, and how the franchise fee program is enforced. At the December 3™
meeting at which time additional information was requested such as may other
cities and counties charge such a fee, as well as noticing potential haulers about
the possibility of the City of St. Augustine Beach charging a franchise fee.

Since the December 3™ meeting | reached out to other local government
finance personnel throughout the state and a few responded with the closest City
being Flagler Beach which charges $1,000 initial application fee and $900 annual
permit fee. Both St. Johns County and the City of St. Augustine charge a $500
application fee; which is renewed every three years and an annual “per vehicle”
fee. This is in addftion to the 10% of monthly revenues collected. Of the other cities
that responded to my request, the highest monthly percentage-| saw was 22%.
Additionally, ! received a list from St. Johns County of commercial haulers and
construction and demolition haulers that currently hold a non-exclusive franchise
agreement and sent the companies a notice of the City’s discussion of this topic at

its March 4 meeting.

For your convenience, | have included the information packet that was
inciuded for the December 3™ meeting which contains the information below:

St. Johns County:
¢ Ordinance No. 2017-39 - Section 8 addresses franchise fees

» Non-Exclusive Franchise Agreement for Commercial/industrial Solid
Waste

» Non-Exclusive Franchise Agreement for C&D Debris



Applications for both Commercial/Industrial and C&D Debris haulers
franchise

Fees: $500 Application Fee plus $100 per vehicle fee which is renewed
every three (3) years then:

o 5% of monthly revenue collected for Commercial/Industrial
haulers

o 10% of monthly revenue collected for C&D debiis haulers

The County currently has 25 C&D haulers and 15 Commercial haulers
paying franchise fees

Have two (2) solid waste inspectors on staff to enforce the guidelines
outlined in the franchise agreements.

City of St. Augustine:

Section 30-14 of the City of St. Augustine’s Code of Ordinances
mandating the franchise fees for C&D debris haulers as set forth by
Ordinance 2011-17.

Franchise Agreement for C&D debris haulers

Application form, instructions and vehicle registration form for C&D
debris haulers

Fees: $500 application fee (renewed every 3 years) plus $25 per vehicle
registration fee (annually) then:

o 10% of monthly revenues collected
The City of St. Augustine currently has 8 franchise haulers.

Enforcement is handled by the department employees who are given a
list. If they observe a company not on the list, they report it to the
department who then contacts the non-compliant company which then
has 24 hours to have the dumpster removed.

Franchise haulers are listed on the City’s website



Action Requested

The Commission discusses the information provided and determine whether to
move forward with the franchise fee program for Commercial and C&D debris
haulers.



MEMORANDUM

TO: MAX ROYLE, CITY MANAGER

FROM: MELISSA BURNS, CHIEF FINANCIAL OFFICERW
SUBJECT: SOLID WASTE FRANCHISE FEES

DATE: 5/15/2019

This topic was discussed on several occasions with the iast being on March 5t
2019. At that meeting the Commission reached a consensus to have the
application fee for solid waste haulers to be $300, and monthly. remittance of 5%
on commercial solid waste, and 10% for commercial debris. The Commission also
had consensus to have the City Attorney bring back an ordinance to the April
meeting.

| have nothing else to add to this topic.



FROM MINUTES CF CITY COMMISSICN SPECIAL MEETING, JUNE 17, 2019

4. Discussion of Revenue Sources: Franchise Fee for Solid Waste Haulers: Non-Ad Valorem
Assessment to Pay Costs to Collect Household Waste, Recyclables, Yard Trash and Special
Waste; Update on Paid Parking (Presenters: Max Royle, City Manager; Melissa Burns,
Chief Financial Officer)

Mayor George introduced Item 5 and asked City Manager Royle for a report.

City Manager Royle advised that he would like Chief Financial Officer Burns fo explain the
franchise fee for solid waste.

Chief Financial Officer Burns asked if the Commission has any questions regarding the ordinance.
City Attorney Wilson read the title of Ordinance 19-10 at Mayor George's request.

Vice Mayor England advised that the 5t. Johns County was increasing their solid waste collection
fees.

Chief Financial Officer Burns advised that 5t. Johns County and the City of St. Augustine charges a
franchise fee for construction debris and commercial waste deposal, which is non-exclusive. She
advised that the Commission came to a consensus of the application fee to be 5300 whereas the
County and 5t. Augustine charges $500. She explained that the County and St. Augustine ask for
a ten percent portion of their revenues collected, but the City would only be asking for five percent
of commercial waste and ten percent of construction debris, which goes towards the General
Fund. She explained that the revenues per year are approximately $40,000.

Vice Mayor England asked whether the fees should be in a resolution format.

City Attorney Wilson advised that this type of fees do not change often, and he went by what
other jurisdictions do.

Mayor George pointed out that on page 10, subsection (2), b., reflects $100 fee instead of $300.

Chief Financial Officer Burns advised that on subsection (2}, ¢., there shows an inspection fee,
which the Commission was not going to do. She advised that the Public Works Department
employees would provide a list of hauler trucks that are within the City and would notify the
Finance Department who would advised them of the franchise fee.

It was the consensus of the Commission to have ten percent portion of revenues collected for
commercial waste and construction debris pickups.

Mayor George opened the Public Comments section. Being none, Mayor George asked for a
motion.



Mation: to approve Ordinance 19-10 with the following amendments: on Paragraph D, (2), ¢. shall
be eliminated in its entirety, Paragraph D, {2), b. be amended to modify the referance of $100 to
$300. Moved by Mayor George, Seconded by Commissioner Rumrell. Motion passed

unanimously.



FROM MINUTES OF CITY COMMISSION MEETING, AUGUST 5, 2019

2. Ordinance 19-10, Public Hearing and Final Reading: to Levy a Franchise Fee for Solid Waste
Haulers (Presenter: Jim Wilson, City Attorney)

Mayor George introduced ltem 2 and asked City Attorney Wilson for a staff report.

Finance Director Douylliez asked to speak. She advised the Commission that in reviewing the
ordinance and how it is written, she would suggest moving this item to the next Regular
Commission meeting. She explained that the ordinance does not address the commercial
waste haulers, which the Commission requested 10% franchise fee revenue. She advised that
the ordinance only addresses the C&D materials only. She suggested changes to include 10%
fees for solid waste and commercial materials.

Mayor George asked if the ordinance could just be amended.

City Attorney Wilson advised no, that would be a substantial change and he would like to
bring it back to the Commission.

Mayor George advised that there was testimony from the solid waste haulers to keep the fees
the same and the Commission wanted 10% in both categories as Finance Director Douylllez
explained.

City Attorney Wilson advised that he would make the changes to the ordinance and bring it
back to the Commission for final reading at the September 9" Comriission meetmg at 6:00
p.m. .

Mayor George asked if this would include recyclables.
City Attorney Wilson advised that recyclables are handled in a separate-contract.
Mayor George asked what about the private company pickups. : 'I

Finance Director Douylliez advised that private companies do pickup recyclable materials
within the City. She advised that owners can contract with any hauler they choose.

City Attorney Wilson advised that he would include the recyclable materials as well.
Mayor George asked for Commission discussion.
Mayor George epened the Public Hearing. The following addressed the Commission:

Ann Palmgquist, 213 10™ Street, St. Augustine Beach, FL, asked what regulatlons the City can
have on the haulers for the recyclable materials.

Mayor George closed the Public Hearing and then moved on to ltem 3.



ORDINANCE NO. 2019-10

AN ORDINANCE OF THE CITY OF ST. AUGUSTINE BEACH, FLORIDA
AMENDING SECTIONS OF CHAPTER 10, GARBAGE AND TRASH, OF THE CODE
OF ORDINANCES OFTHE CITY OF ST. AUGUSTINE BEACH; CREATING SECTION
10-104, FRANCHISE REQUIRED FOR SOLID WASTE RELATED BUSINESSES;
PROVIDING FOR INCLUSION IN THE CODE OF THE CITY OF ST. AUGUSTINE
BEACH; PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES;
PROVIDING FOR SEVERANCE OF INVALID PROVISIONS; AND PROVIDING AN
EFFECTIVE DATE.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF ST.

AUGUSTINE BEACH, FLORIDA, AS FOLLOWS:

Section 1. Chapter 10 of the Code of the City of St. Augustine Beach, Florida, Garbage and

Trash, is hereby amended by the creation of Section 10-104, as follows:

Sec. 10-104. Franchise required for businesses conducting private collection and
disposal of commercial, construction and demolition debris.

(a) It shall be untawful for any person or other legal entity not holding a valid and
appropriate franchise issued by the city and which allows such person or entity 1o engage
in the business of. or to receive compensation or considcration for, the performance of the
following: collecting. hauling or transporting commercial, construction and demolition

debris by containerized motor vehicles, roll-offs, compactor containers or dumpsters from

any property within the city. These provisions shall not apply to (1) the collection,
hauling or transporting of land clearing debris; hazardous. radiological and biohazardous
waste; wrecked, scrapped, ruined or dismantlcd motor vehicles, boats or motor vehicle
parts; or yard trash or (2) when the collecting, hauling or transporting of commercial,
construction and demolition debris is clearly subordinate and incidental to the scrvices for
which compensation is paid.

(b) The city manager, or his or her designee. may cnter into a franchise agrecment
with qualified applicants for the non-exclusive right to collect and transport commercial,
construction and demolition debris from any property within the city limits when the city
manager, or his or her designee, has received satisfactory evidence of the following and
when the applicant covenants as follows:

(1) The application is made in good faith.




(c)

() The applicanit has thc means and resources to carry out the collection
and transportation service required by the [ranchise.

(3) The applicant demonstrates the ability to maintain insurance in the

form and amount prescribed by the city, including liability covcrage, and to
indemnilv the city.

(4 The applicant has complied, or demonstrates its capacity and
willingness to comply. with all applicable federal, state and local laws and
ordinances, rules and regulations, including required permitting.

(5) The applicant demonstrates the ability to provide a bond in the
amount of $5.000.00 or other surety for the applicant’s faithful payment under
this ordinance and the franchise.

(6) The applicani shall maintain an office located in St. Johns County.

The city manager shall prescribe forms for franchisc applications, and said forms

may reguire (i) certilied copies of all corporate, partnership or other documents reflecting

the applicant’s owners, shareholders. partners, officers or agents: (ii) bonds;_(iii)

insurance; (iv) a proposed schedule of rates, fees and charges and (v) any other relevant

information deemed necessary to fully advise the city commission of the applicant’s

qualifications and ability to perform under a franchise agrecment. The city manager shall

not require submittal of proprietary information if such information is exempi or

confidential as defined bv the Florida Public Records Act, Chapter 119, Florida Statutes.

(d)

() Initial application for non-exclusive franchise for_the collection,
transportation and disposal of commercial. construction and demolition debris
shall be submitted on a form provided by the city,

(2) Any non-exclusive franchise granted shall be for a threc (3) year
period beginning October 1 and ending September 30 of the third vear.

) Thereafter, renewal applications shall be submitted between July 1
and August 1 of the third year, unless otherwise provided by resolution of the city
commission.

(4} Failure to submit applications as provided above shall result in a
forfeiture of an applicant’s ability 1o obtain a non-exclusive franchise.

The following franchise fees shall be paid to the city for non-exclusive franchises;

(1) The franchisee or authorized collector shall pay franchise fees to the
city lor the privilege of using the public rights-of-way and other thoroughfares of
the city for the collection and transportation ol commercial, construction and
demolition debris which originates within the city limits.



https://5.000.00

(2} The franchise [ee schedule is as follows:

a. The franchisee’s fee for commercial, consiruction and
demolition debris shall be equal to ten (10) percent of the franchisee’s
gross revenue collected for collection, transportation, processing and/or
disposal of construction and dcmolition debris.

b. Haulers shall pay three hundred dollars ($300.00) fee for the
term of the franchise and for each subsequent renewal,

)] Franchise fees shall be paid to the city on a time schedule as detcrmined in
the franchise agreement, or if not provided in the franchise agreement, as

determined in writing by the city manager or his or her designee.

(4) The franchise fee amount or percentage may be amended by
resolution of the city commission following public hearing.

(e} Regulations _applicable _to  franchise  holders, Non-exclusive franchisees
collecting, transporting and/or disposing of commercial, construction and demolition
debris shall comply with the following requirements:

(1 When collecting, transporting and/or disposing of commercial,

construction and demolition debris, each of the franchisee’s employees shall wear

a company shirt or uniform which shall have the franchisee’s name or logo on a
conspicuous place.

() All trucks uscd by the franchisee for the collection of commercial,
consiruction and demolition debris shall be marked with the name and tclephone
number of the [ranchisee in plainly visible letters. Each container placed on a
commercial site shall be labeled with the name of the franchisee on the side.

3) All franchisee conlainers for hauling shall be totally enclosed or
securely covered when transporting within the city,

{(4) All vebicles used hy the franchisee for transporting shall be
maintained in good, clean and safe operating condition. Each franchisce shall
have all vehicles used as part of the franchise agreement inspected at least once a

year by a properly licensed professional mechanic and shall provide a writien

inspection report to the city public works department solid waste division,

{5) The franchisee shall provide the city with a current list of vehicles
used under the franchise agreement and shall further provide the wvehicle
identification number and current license plate number of each vehicle.

-10-



(6) The franchisee immediately shall clean and properly dispose of any
waste materials or products dropped or spilled by the franchisee. Upon
completion of the clean-up, the franchisee shall timely report to the city solid
waste division in writing the location, type of drop or spill and the corrective
procedure conducted.

(1) All commercial, construction and demolition debris collected by the
franchisee or collector shall be processed or disposed of at a properly permitted or
licensed facility.

(&) For the purpose of veriflying the amount of any franchise fee pavable
to the city pursuant to this ordinance, or for the purpose of verifying the items,
reports and information provided by the franchisee pursuant to this ordinance, the
city shall have access at all reasonable hours to the franchisee’s places of business
and its statistical, customer service and other records relating to the accumulation,
collection. transportation and disposal of commercial, construction and demolition
debris from properties within the city during the preceding yvear and such other
information as the city may require in support of same.

{(9) All reports, audits and payments shall be timely made by each
franchisee and failure therein shall be a dcfault in the franchise agreement. Any
late payments of franchise fees duc under the franchise shall bear interest at thc
maximum rate allowed by law.

() If the city manager deems a franchisee to be in violation of its franchise
agreement, or in violation ol this ordinance or resolutions, rules or regulations
promulgated hereunder. the city manager shall notify the [ranchisee by certified mail of
the reasons why the (ranchisee is considered to be in violation and shall provide ten (10)
days for the franchisee to review the violation and to comply with the terms of the
franchise agreement. Failure by the franchisee to comply in the specified Lime may result
in termination of thc franchise,”

Section 2. Inclusion in Code. The City Commission intends that the provisions of this ordinance

shall become and shall be made part of the Code of Ordinances of the City of St. Augustine
Beach, that the sections of this ordinance may be renumhered or relettered and that the word
ordinance may be changed to section, article or other such appropriate word or phrase in order to

accomplish such intentions.

-11-



Section 3. Conflict with Other Ordinances. All ordinances or parts of ordinances in conflict

herewith are hereby repealed.

Section 4. Severance of Invalid Provisions. If any section, subsection, sentence, ¢lause, phrase,

word or provision of this ordinance is held to be invalid or unconstitutional by a court of
competent jurisdiction, then said holding shall not be so construed as to render invalid or

unconstitutional the remaining provisions of this ordinance,

Section 5. Effective Date. This ordinance shall become effective ten (10) days after passage.

PASSED by the City Commission of the City of St. Augustine Beach, Florida, on final

reading this day of , 2019,

CITY COMMISSION OF THE CITY OF

ST. AUGUSTINE BEACH

ATTEST: BY:

City Managcr, Max Royle Mayor, Undine C. George

-12 -



Reenda ttein 2 2

C

Meeting Date  9-09-19

MEMORANDUM

TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell

FROM: Max Royle, City ManagW«
DATE: August 20, 2019

SUBJECT: Ordinance 19-13, Public Hearing and Final Reading: to Remove the Requirement of Dog
Licenses from the City Code

This Ordinance was presented to you at your August 5™ meeting. Attached as pages A and B is a memo
from Ms. Raddatz, the City Clerk, which you reviewed at that meeting.

Also, attached is the Ordinance (pages 7-8), which you discussed. You made no changes to it.

ACTION REQUESTED

It s that you hold the public hearing and pass Ordinance 19-13 on its second and final reading.






Total Expense for FY 2019: $431.27
Revenue for FY 2019; $152.00
FY 2019 equaled a loss to the City of $279.27

Budget Analysis:

Removing the dog tag license from the City’s Code of Ordinances will save $297.27 per year at a minimum.
Each year the costs increase.

Recommendation:

It is the recommendation of staff to approve Ordinance 19-13 to remove registration of dog tags.



St. Johns County Ordinance 2017-36

Section 11.  Adgption of Animals.

A. The Division may adopt animals to any person that it deems to be a
responsible and suitable owner. Any person who adopts an animal from the Division shall
agree to comply with all provisions of this ordinance as a condition of being permitted to
adopt an animal. '

B. 'The Division has sole discretion to accept or refuse a potential adopter.
The Division may refuse to adopt an animal to a potential adopter for either of the
following reasons:

1. The potential adopter has previous violations of this ordinance or
any other county’s animal control ordinance; or

2. The Division, for any reasoh, determines that it would not be in the
best interests of the animal’s health, safety, welfare, or well-being
to allow the potential adopter to adopt the animal,

-C. No anima! in the custody of the Division shall be adopted until:

1. The adopter signs an agreement to have the animal sterilized and .
vaccinated for rabies within the time specified in the agreement;
and

2. The adoption fee is paid in full.

D. It shall be a violation of this ordinance for any person to refuse or fail to
sterilize an animal adopted from the Division. If an adopter fails to sterilize an animal
adopted from the Division within the time specified in the adoption agreement, the
Division shall immediately confiscate the animal, and the animal shall become the
property of the County to be.humanely .euthanized or placed for adoption at the
Division’s discretion.

Section 12.  Vaccination of Animals.

A. All dogs, cats, and ferrets 4 months of age or older must be vaccinated by
a licensed veterinarian against rabies with a vaccine that is licensed by the United States
Department of Agriculture for use in those species. The owner of every dog, cat, and
ferret shall have the animal revaccinated 12 months after the initial vaccination.
Thereafter, the interval between vaccinations shall conform to the vaccine manufacturer’s
- directions. The cost of vaccination must be borne by the animal’s owner. Evidence of
circulating rabies virus neutralizing antibodies shall not be used as a substitute for current
vaccination in managing rabies exposure or determining the need for booster
vaccinations. .
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St. Johns County QOrdinance 2017-36

B. A dog, cat, or ferret is exempt from vaccination against rabies if a licensed
veterinarian has examined the animal and has certified in writing that at the time
vaccination would endanger the animal’s health because of its age, infirmity, disability,
illness, or other medical considerations. An exempt animal must be vaccinated against
rabies as soon as its health permits.

C. Upon vaccination against rabies, the veterinarian shall provide the
animal’s owner and the Division with a rabies vaccination certificate in a form approved
by the Division. The certificate shall contain alt information required by the National
Association of State Public Health Veterinarians Rabies Certificate. The veterinarian who
administers the rabies vaccine to an animal as required under thls section may affix his or
her signature stamp in lieu of an actual signature.

D. Each ferret vaccinated according to this section must be ‘quarantined, when
necessary, according to rules of the Department of Health.

E. The failure or refusal of an owner to have a dog, cat, or ferret vaccinated
against rabies is a violation of this ordinance and of Section 828.30, Flor_ida Statutes.

F. The Division has the discretion to vaccinate any dog, cat, or ferret
impounded by the County at the owner’s expense and to require payment for such
vaccination before releasing the animal to the owner if the Division reasonable believes
that the animal will not be vaccinated within a reasonable time period and:

1. The animal is on quarantine or has been declared an aggressive or
dangerous animal;

2, The owner has previously received a waming with respect to rabies
- vaccinations; or

3. The County has a rabies alert or quarantine in effect.

Section 13.  Animal Ownership Limitations,

The number and type of animals which may be owned or possessed on any
particular property within the County shall be governed by the provisions of the Land
Development Code,

Section 14.  Leash or Other Restraint. S : B

A. The owner of an animal shall ensure that the animal does not run at large
or stray onto public property, including any public street, sidewalk, beach, or right-of-
way. '

B.  The owner of an animal shall ensure that the animal does not run at large
or stray onta the private property of another without permission from the property owner.



"St. Johns County Ordinance 2017-36

court date(s) when such contested citations may be scheduled to be heard by the County
Court.

E. Unless otherwise specified in this ordinance or in Florida Statutes, the
commission of a charged infraction at a hearing under this Section 7 must be proven by a
preponderance of the ev1dence

Section 8. Penalties.
Al Unless otherwise stated, violations of this ordinance shall include fines as
follows:
Uncontested Contested

1. First violation:; $7500° : $93.00

2. Second violation: $150.00 $168.00

3. Third violation; $250.00 . $268.00

4. Fourth violation and )

every violation thereafter:  $482.00 - $500.00

~ In addition to t.he fines set forth above, a person who is issued a citation for a violation of
this ordinance shall pay any ﬁhng fees or court costs assessed in connection with the
citation.

B. The following violations shall require a mandatory appearance in County
Court, as provided in Section 828.27, Florida Statutes:

1. Any violation resulting in the issuance of a fourth citation to a
persor, and every violation thereafter;

2. Any violation involving the unprovoked biting, attacking, or
woundmg of a person; and

3. The second violation of Sections 17 or 18 of this ordinance, and
every violation of Sections 17 or 18 thereafter.

Persons issued a citation for a violation that requires & mandatory court appearance shall
not have the option of paying a fine instead of appearing in court.

C. Notwithstanding any other provision. of this ordinance, the fine for
‘violating Section 17 of this ordinance shall range from $250 to $500 depending on the
nature of the offense. Any person who violates the provisions of Section 17 of this
ordinance may be enjoined from owning any animal for a peridd not to exceed 3 years.



5t. Johns County Ordinance 2017-36

Violation of Section 17 of this ordinance may also lead to criminal prosecution under
Section 828.12, Florida Statutes.

D.  Notwithstanding any other provision of this ordinance, the fine shall be
$500 for the failure or refusal to surrender an animal that is that is authorized to be
confiscated or impounded under any section of this ordinance; holding, hiding, or
concealing an animal in order.to avoid lawful confiscation or impeundment pursvant to
any section of this ordinance; the failure to register or renew registration for an animal
that has been designated aggressive or dangerous; or the unauthorized transfer of an -
animal that is the subject of an aggressive or dangerous animal investigation.

E. Notwithstanding. any other provision of this ordinance, the fine for
violating Section 23.C of thls ordinance shall be $500. ,

F. Any person who willfully refuses to sign and accept a citation issued by an
officer for a violation to be heard in county court is in violation of this ordinance and is
guilty of a second degree misdemeanor, punishable as provided in Section 775.082 or
775.083, Florida Statutes. o

G.  Unless otherwise specified in this ordinance or in Florida Statutes, a
violation of this ordinance is a civil infraction.

H. In lien of, or in addition to, a fine and court appearance, the Division or
the County Court may require the owner of an animal to meet certain remedial conditions
to prevent further violations of this ordinance and to ensure the health, safety, and welfare
of the animal and the public. The required remedial measures shall be indicated on the
citation or court order. The burden of proof of coinpliance with the remedial measures
shall rest with the animal’s owner.

L If multiple animals are involved in a violation of this ordinance, each
animal shall constitute a separate violation.

J. Each day that a violation of this ordinance contmues shaIl constitute a
separate v1olat10n

Section 9.  Appeals.

A. Except as otherwise provided in this section, an appeal of a violation of
this ordinance may be filed in Circuit Court within 30 days of the County Court making a
finding that a violation of the ordinance oecurred and issuing an order requiring payment
of a fine pursuant to Section 8 of this ordinance. The standard of review for non-criminal
-violations of this ordinance shall be competent and substantial evidence.

B. An appeal-of any final agency action under this ordinance may be filed in
Circuit Court within 30 days of the final agency action.
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Select Year: 2018 Go

The 2018 Florida Statutes

Title XLVI Chapter 828 View Entire Chapter

CRIMES ANIMALS: CRUELTY: SALES: ANIMAL ENTERPRISE PROTECTION

828.30 Rabies vaccination of dogs, cats, and ferrets.—

(1} All dogs, cats, and ferrets 4 months of age or older must be vaccinated by a licensed veterinarian
against rabies with a vaccine that is licensed by the United States Department of Agriculture for use in
those species. The owner of every dog, cat, and ferret shall have the animal revaccinated 12 months after
the initial vaccination. Thereafter, the interval between vaccinations shall conform to the vaccine
manufacturer’s directions. The cost of vaccination must be borne by the animat’s owner. Evidence of
circulating rabies virus neutralizing antibodies shall not be used as a substitute for current vaccination in
managing rabies exposure or determining the need for booster vaccinations.

(2) A dog, cat, or ferret is exempt from vaccination against rabies if a licensed veterinarian has
examined the animal and has certified in writing that at the time vaccination would endanger the animal's
health because of its age, infirmity, disability, illness, or other medicat considerations. An exempt animat
must be vaccinated against rabies as soon as its health permits.

(3) Upon vaccination against rabies, the licensed veterinarian shall provide the animal’s owner and the
animal control authority with a rabies vaccination certificate. Each animal control authority and
veterinarian shall use the “Rabies Vaccination Certificate” of the National Association of State Public
Health Veterinarians (NASPHY) or an equivalent form approved by the local government that contains all
.the information required by the NASPHY Rabies Yaccination Certificate. The veterinarian who administers
the rabies vaccine to an animal as required under this section may affix his or her signature stamp in lieu

of an actual signature.
(4) Each ferret vaccinated according to this section must be quarantined, when necessary, according

to rules of the Department of Health.

(5) An animal owner's name, street address, phone number, and animal tag number contained in a
rabies vaccination certificate provided to the animal control authority is exempt from s. 119.07(%) and s.
24(a), Art. | of the State Constitution. However, any person who has been bitten, scratched, or otherwise
exposed to a zoonotic disease or the physician of such person; a veterinarian whao is treating an animal
that has been bitten, scratched, or otherwise exposed to a zoonotic disease; or the owner of an animal
that has been bitten, scratched, or otherwise exposed to a zoonotic disease shall be provided with any
information contained in a rabies vaccination certificate but only with respect to the particular animal
biting, scratching, or otherwise causing exposure. Any person with an animal tag number may receive
vaccination certificate information with regard to that animal. Law enforcement and prosecutorial
agencies; other animal control authorities; emergency and medical response and disease control agencies;
or other governmental health agencies shall be provided information contained in the rabies vaccination
certificate for the purpose of controlling the transmission of rabies; however, the receiving agencies and
authorities must not release the exempt information.

{6} VYiolation of this section is a civil infraction, punishable as provided in s. 828.27(2).

tof2 7/12/2019, 8:23 AM


http://www.leg.state.fl.us/statutes/index.cfm

Statutes & Constitution : View Statutes : Online Sunshine http://www.leg.state. fl.us/statutes/index.cfm?App mode=Display...

{7) This section does nat prohibit or limit municipalities or counties from establishing requirements
similar to or more stringent than the provisions of this section for the implementation and enforcement of
rabies-control ordinances. However, local governments shall not mandate revaccination of currently

vaccinated animals except in instances involving postexposure treatment for rabies.

History.—s. 7, ch. 94-339; 5. 3, ch. 95-220; 5. 1, ch. 98-178; 5. 1, ch, 98-213; 5. 1, ch. 2003-170; 5. 1, ch. 2005-74; 5. 9, ch.
2006-289.

MNote.—Farmer 5. 585.69.
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ORDINANCE NO: 15-13

AN ORDINANCE OF THE CITY OF ST. AUGUSTINE BEACH, FLORIDA, AMENDING
THE CITY CODE, CHAPTER 4, ARTICLE Il, DOGS AND OTHER ANIMALS, TO REMOVE
THE OBLIGATION OF REGISTRATION, PAYMENT OF A LICENSE FEE, AND TAG
REQUIREMENTS AND PROVIDING AN EFFECTIVE DATE THEREOF.

BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF ST. AUGUSTINE BEACH, FLORIDA:
Section 1: To remove Sections 4-14 to 4-20 in their entirety.
Section 2: To amend Section 4-21 as follows:
Sec. 4-21. - Collar required; tag to be attached; removal of collar or tag.

Fach dog kept within the corporate limits of the city shall be provided by its owner or
keeper with a collar, made of leather or metal or other durable material to which the

fieense-tagprovided-forin-sestion-4-17 an identifving tag shall be securely fastened. No

dog shall be permitted to be kept or remain within the city unless the owner or keeper

thereof shall have eausedsueh-dog-ta-be registeredtHeensed-and-provided-with—oand
" reguired-te-wear provided such dog with a collar and tag as herein provided. No person

‘ not being the owner or keeper of such dog shall remove or take off or cause to be
- removed or taken off the collar or the tag upon the dog within the city.

Section 3: To amend Section 4-22 as follows to reflect the replacement of St. Johns
County Ordinance 1997-11 in its entirety with Ordinance 2010-52:

Sec. 4-22. - County ordinances relating to animals and animal control adopted.

a} St. Johns County Ordinance No. 88-42, as amended by 5t. Johns County Ordinance
Nos. 90-59 and 92-1 and St. Johns County Ordinance No. 9731 2010-52, each as
further amended as provided in subsection {d) hereof shall be in effect within the
corporate limits of the City of 5t. Augustine Beach,

b) All ordinances and parts of ordinances in conflict herewith are hereby repealed,

¢) In the event that any portion of St. Johns County Ordinance No. 88-42, as amended
by St. Jehns County Ordinance Nos. 90-59 and 92-1 and St. Johns County Ordinance
No. 82-11 2010-52, shall be declared invalid by a court of competent jurisdiction, such
invalidity shall not effeet affect the remaining portions of such ordinances which shalt
remain in full force and effect within the corporate limits of the city.

d) Inthe event that further amendments shall be made to St. lohns County Ordinance
No. 88-42, as amended by St. lohns County Ordinance Nos. 90-59 and 92-1 and St.
lohns County Ordinance No. 57-3% 2010-52, such amendments shall be effective
within the corporate limits of the city until such time as the city commission shall
adopf an ordinance opting out of said county ordinances.




Section 4: This Ordinance shall take effect upon its passage.

PASSED on this day of : - -, 2019 by the City Commission, City of St. Augustine
Beach, Florida. '

ATTEST: BY:

City Manager, Max Royle Undine C. George, Mayor

First reading: _2ugust 5, 2019

Second reading:
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MEMORANDUM
TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissiener Rumrel!
FROM: Max Royle, City Mana
DATE: August 19, 2019
SUBJECT: Budget Resolutions 19-08, 19-09, and 19-10, to Appropriate Maney to the Debt Service

Fund, the Road/Bridge Fund's Vehicle Repair and Maintenance Account, and the
Road/Bridge Fund's Drainage Account

Budget Resolution 19-08 is needed to transfer $37,058 from the Sinking Fund Contribution of the Debt
Service Fund to the Fund's Loan Principal. A memao from the Finance Director, Ms. Douylliez, provides
maore information about the transfer.

Budget Resolution 19-09 will transfer $5,193 from the Other Contractual Services account of the
Road/Streets Department's budget to the Department’s Vehicle Repair and Maintenance account. The
reason the transfer is needed because of a major repair that had to be dene to the bucket truck because
of a hydraulic leak.

Budget Resolution 19-10 will transfer $20,000 from the Road/Streets Department's Engineering Services
account to its Drainage account.



MEMORANDUM

TO: MAX ROYLE, CITY MANAGER

FROM: PATTY DOUYLLIEZ, FINANCE DIRECTOR
SUBJECT: BUDGET RESOLUTIONS 19-08

DATE: 8/7/2019

The above referenced budget resolutions are necessary to complete some
minor housekeeping items on the budget.

Budget Resolution 19-08

This budget resolution moves funds from the Sinking Fund Contribution line
item of the Debt Service Fund to the Loan Interest line item. When the budget was
prepared, incorrect figures were used to calculate the total principal to be due
during the fiscal year.

Please let me know if more information is needed.



BUDGET RESOLUTION 19-08

CITY OF ST. AUGUSTINE BEACH RE: TO AMEND THE FY2019
ST. JOHNS COUNTY DEBT SERVICE FUND BUDGET

The City Commission does hereby approve the transfer and appropriation from within the Fiscal Year
2018-2019 General Fund Budget as follows:

DECREASE: Account 201-1700-517-7400 (Sinking Fund Contribution: Debt Service Fund) in the amount
of $37,058 which will decrease the appropriation in this account to $372,487.

INCREASE: Account 201-1700-517-7100 (Loan Principal: Debt Service Fund) in the amount of $37,058
which will increase the appropriation in this account to $367,058.

RESOLVED AND DONE, this 9th day of September 2019 by the City Commission of the City of St
Augustine Beach, St. Johns County, Florida.

Mayor — Commissioner
ATTEST:

City Manager



MEMORANDUM

TO: MAX ROYLE, CITY MANAGER

FROM: PATTY DOUYLLIEZ, FINANCE DIRECTOR
SUBJECT: BUDGET RESOLUTIONS 19-09

DATE: 8/7/2019

The above referenced budget resolutions are necessary to complete some
minor housekeeping items on the budget.

Budget Resolution 19-09

This budget resolution moves funds from the Other Contractual Services line
item of the Road & Bridge Fund to the Vehicle Repair & Maintenance line item.
The added expense was due to a major repair to truck #61 involving a hydraulic
leak on the boom.

Please let me know if more information is needed.



BUDGET RESOLUTION 19-09

CITY OF ST. AUGUSTINE BEACH RE: TO AMEND THE FY2019
ST. JOHNS COUNTY ROAD & BRIDGE FUND BUDGET

The City Commission does hereby approve the transfer and appropriation from within the Fiscal Year
2018-2019 General Fund Budget as follows:

DECREASE: Account 101-4100-541-3400 (Roads: Other Contractual Services) in the amount of $5,193
which will decrease the appropriation in this account to $66,159.

INCREASE: Account 101-4100-541-4630 (Roads: Vehicle Repair & Maintenance) in the amount of
$5,193 which will increase the appropriation in this account to $14,594.

RESOLVED AND DONE, this 9th day of September 2019 by the City Commission of the City of St
Augustine Beach, St. Johns County, Florida.

Mayor — Commissioner
ATTEST:

City Manager



MEMORANDUM

TO: MAX ROYLE, CITY MANAGER

FROM: PATTY DOUYLLIEZ, FINANCE DIRECTOR
SUBJECT: BUDGET RESOLUTIONS 19-10

DATE: 8/16/2019

The above referenced budget resolutions are necessary to complete some
minor housekeeping items on the budget.

Budget Resolution 19-10

This budget resolution moves funds from the Engineering Services line item of
the Road & Bridge Fund to the Drainage line item. The added expense is being
applied to ongoing projects and will be added to the Capital Asset when completed.

Please let me know if more information is needed.



BUDGET RESOLUTION 18-10

CITY OF ST. AUGUSTINE BEACH RE: TO AMEND THE FY2018
ST. JOHNS COUNTY ROAD & BRIDGE FUND BUDGET

The City Commission does hereby approve the transfer and appropriation from within the Fiscal Year
2018-2019 General Fund Budget as follows:

DECREASE: Account 101-4100-541-3140 (Roads: Engineering Services) in the amount of $20,000
which will decrease the appropriation in this account to $0.00.

INCREASE: Account 101-4100-541-6380 (Roads: Drainage) in the amount of $20,000 which will
increase the appropriation in this account to $590,000.

RESOLVED AND DONE, this 9th day of September 2019 by the City Commission of the City of St
Augustine Beach, §t. Johns County, Florida.

Mayor — Commissioner
ATTEST:

City Manager
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MEMORANDUM
TO: Mavyor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumre
FROM: Max Royle, City Manz
DATE: August 29, 2019
SUBIJECT: Liability, Warkers' Compensation, Vehicle, and Property insurance: Review of Proposals

We ask that this topic be postponed to your special meeting later in September, when you'll hold the
second public hearing on the millage and budget ordinances for Fiscal Year 2020. The reasons for the
postponement request are the following:

a. The two proposals received (Florida Municipal Insurance Trust and Public Risk Insurance Advisors)
are voluminous. There is the possibility that you won't be able to read them completely by your
September 3" meeting to know the details in each, especially because at that meeting you'll be
reviewing the proposed FY 2020 budget and discussing the items that are on the agenda for the
regular meeting that will follow the budget meeting.

b. Because of the approaching hurricane, the meeting that the staff was going to hold on Friday,
August 30" to discuss the proposals has had to be postponed to Wednesday, September 11%,
after your meeting.

We have suggested that you hold the final public hearing on the budget on Monday, September 23™, If
that date isn't suitable for all of you, then you could hold the hearing on another day in late September.
You could discuss the insurance proposals then. The next fiscal year begins on October 1%. Also, the City's
insurance policies will lapse on September 30™, so that a decision must be made before then whether to
renew with the Florida Municipal Insurance Trust or change to the Public Risk Insurance Advisors.
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MEMORANDUM
TO: Mayor Gearge
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell
FROM: Max Royle, City Manag
DATE: August 19, 2019
SUBJECT: Denial of Conditional Use Permit to Build a Single-Family Residence in a Commercial Land

Use District at 16 5 Street (Lot 18, St. Augustine Beach Subdivision}: Request by Applicant
Mr. James Cochran far Commission to Allow New Application for Permit in Accordance
with Section 10.03.02.4.3 and 4 of the Land Development Regulations

BACKGROUND

At your April 1, 2019, meeting, you held a public hearing on Mr. Cochran's request for a conditional use
permit to build a house in a residential land use district. The location was a vacant lot on the east side of
A1A Beach Boulevard, north of 5th Street. You denied that permit.

Mr. Cochran now asks that you allow him to re-apply for the conditional use permit. However, Section
10.03.02.4.3 of the Land Development Regulations states that an applicant, once a request for a permit
has heen denied, cannot make a new application for a year after the denial. The Section states:

3. Whenever the city commission has denied an application for a conditional
use permit, no further application shall be filed for the same use on any part
or all of the same property for a period of ane (1} year from the date of such
action. In the event that two (2) or more applications for the same use on any
part or all of the same property has been denied, no further application shall
be filed for the same use on any part or al! of the same property for a period
of two (2) years fram the date of such action denying the last application filed.

Mr. Cochran is asking you to waive the ane-year period. Section 10.03.02.A.4 allows this. The Section
states:

4. Thetime limits in paragraphs 3. above may be waived by the affirmative votes
of a majority of the city commission when such action is deemed necessary
to prevent injustice or to facilitate proper development of the city.

Mr. Cochran will be at your meeting to present his request to you and explain the reasons for it.

ATTACHMENTS

Attached for your review is the following information:



a. Pages 1-4, the minutes of that part of your April 1, 2019, meeting when you discussed and denied
Mr. Cochran's request for the conditional use permit.

b. Pages 5-16, Mr. Cochran's application that you reviewed at the April 1% meeting.

ACTION REQUESTED

It is that you decide whether to waive the one-year waiting requirement and allow Mr. Cochran to apply
again for the conditional use permit to construct a single-family residence at 16 5% Street.

If you do waive the requirement, the City Attorney says that Mr. Cochran will have to go through the
entire application process again, which means that fees must be paid, adjacent property owners notified,
and the Planning Board reviewing the application and providing a recommendation to you whether to
approve or deny it.



VI

FROM MINUTES OF CITY COMMISSTON MEETING, APRTI. 1, 2019

PUBLIC HEARINGS

Request for Conditional Use Permit to Build a Single-Family Residence in a Commercial Land Use
District at 16 5' Street {Lot 18, St. Augustine Beach Subdivision, James and Kimberly Cochran,
Applicants (Presenter: Mr. Brian Law, Building Official)

Mayor George introduced Item 1 and asked Building Official Law for a staff report.

Building Official Law showed the lot in question and the empty lots surrounding the proposed lot.
He explained that the Comprehensive Planning and Zoning Board approved two mixed uses on
the Boulevard; however, staff has not received any plans for those lots at this time.

Mayor George asked if the lots were between 5" and 6™ Streets.

Building Official Law advised yes. He explained that staff was in the process of the plan review for
Entire Inc. towards the east, which is in the Medium Density Overlay District. Staff was informed
that this would be a transient rental, so staff immediately contacted the contractor and informed
him that the transient rental cap had already been achieved but the owner could be put on a
waiting list. He explained that the owner has purchased the lot to the west in the Commercial
District where transient rentals are unlimited. He commented that the Comprehensive Planning
and Zoning Beard has recommended approval of this conditional use with a 4 to 2 vote. He
explained that the owners would like to build a residence in a Commercial District at this time. He
further explained that the Comprehensive Planning and Zoning Board recommends no concrete
for the driveway but recommends gravel or 10% or greater permeable pavers.

Vice Mayor England asked where commercial properties are around the proposed lot.
Building Official Law showed the surrounding commercial properties.

Vice Mayor England confirmed that Mixed Use District lots were on the Boulevard next to the
hotel.

Commission discussed the commercial businesses in the area.

Building Official Law advised that he recommends the Commission grant a conditional use permit
to build a single-family residence, that the Medium Density District has enforced protocols as
everything to the east is the Medium Density District and advised that the Comprehensive
Planning and Zoning Board recommended approval.

Mayor Gecrge asked if the design on this lot meet those protocols.

Building Official Law advised that he would reject the plans, regardiess of the conditional use
permit, because the third-floor decks exceed the 7 ¥ foot setbacks and the roof overhang
breaches the 18-inch barrier past the building restriction line.

Mayor George asked if that was his recommendation.

Building Official Law advised that his recommendation would be to follow all medium density
protocols, but the driveway recommendation is recommended by the Comprehensive Planning
and Zoning Board.

Mayor George asked what the owner would have to do to meet those protocols.



Building Official Law advised that they must shrink the front door averhang, which is on the side
of the house and remove the staircase leading to the top deck on the third floor. He explained
that the codes advised that no portion of a building could go past the building restriction line, with
the except for the overhangs and then the code has built in certain provisions such as 25% rules.
He explained that this deck and staircase exceeds 25% for that side wall of the home.

Discussion ensued regarding provisions to the code to prevent three-story shoe box homes.

Vice Mayor England advised that long-range the City needs mixed use and retail stores for the
visitors staying at the hotels in the area. She explained that she doesn’t want to give up the
valuable Commercial or Mixed-Use District properties for residential uses. She commented that
that was why she wanted to point out all the commercial properties around the proposed lot. She
explained that in the past residents have complained about the music or noise next to a
Commercial property to the Commission. She advised that the Commission wants pedestrian
traffic and to have valuable commercial properties turned into a conditional use permit for a
residence does not seem a good long-range plan.

Building Official Law advised that that was why the Commission must approve a conditional use
permit.

Mayor George asked if the Commission could make that decision and asked what the standard of
review would be in that regard.

Building Official Law advised yes because this is the review process and the Commission would
have to make the decision.

Vice Mayor England commented that this was allowed in the past and that is where there might
be some commercial lots that are surrounded by residential properties. She explained that when
most of the properties surrounding the lot is residential, then the Commission should think long-
range.

Commissioner Kostka advised that the City needs to clearly decide what it wants to be. She asked
does the City want to be a beach side community or does the City want to be a tourist destination.
She explained that this request is putting a short-term rental into a residential area. 5he explained
that if the Commission continues to allow short-term rentals in the Commercial District and that
tourists do not have a vested interest in the community. She remarked that short-term rentals
are what disturbs the fabric of the community. She commented that short-term rentals will
drastically change the face of the City. She stated that the City cannot be a tourist destination and
a beach side community, and the residents must choose, and she feels that the residents want to
be a beach side community. She commented that the Commission needs to protect that interest.
She was concerned that short-term rentals will continue to saturate the City, which is not a good
community investment.



Commissioner Samora remarked that the zoning districts are being eroded away by these
conditional use permits and feels that the commercial space is important. He explained that at
the last conditional use permit hearing he said this would come back and now it has. He suggested
preserving the original zoning in the City and preserve the City's Commercial Districts because the
City is going to need them in the future. He commented that if the legislation passes on short-
term rentals that nullifies the City’s code restrictions, then it is open game anyway. He stated he
is against taking a commercial lot for a residence when that is pending. He asked if it would be a
possibility to do a zoning change on the residential lot that is in between the commercial lots and
change the residential lot and to commercial.

Building Official Law advised that would be problematic with the intent of the Comprehensive
Plan.

Commissicner Rumrell advised that we need commercial property because it is a good tax base,
which helps the City’s revenues. He explained that the Commission should not pick and chose
what we want to do.

Kimberly Cochran, 328 S Forest Drive, $t. Augustine Beach, FL, explained that her and her husband
own the property in question and lived in Sea Colony since 2012. She commented that she and
her husband love St. Augustine Beach. She advised that they purchased the property for a
transient rental before the 100" permit was issued. She explained that she switched lots, so it
would be a commercial lot for the transient rental and advised that they like to construct a
residential beautiful home behind the bike shop next to another residential property in the
Medium Density District. She explained there are three lots behind the house that are also
residential directly behind their lot and then another commercial lot that she believes may be
developed. She asked if the two lots on AlA Beach Boulevard were approved for development.

Building Official Law advised they have been approved by the Comprehensive Planning and Zoning
Board, but no plans have been submitted to the Building Department. He explained that one of
the lots were presented to the Comprehensive Planning and Zoning Board as a bike shop with a
residence on the top floor and the other was an undisclosed retail store. He commented that
there is a financial sign on the lots and the architect gave conceptual sketches with a based floor
plan.

Ms. Cochran advised that it is not inconsistent with the lots in the area and hopes to get the
conditional use permit.

Mayor George asked if the plans were designed for this lot.

Ms. Cochran advised the plans were designed for the neighboring lot, but then the plans were
changed to conform to this lot.

Mayor George asked why it exceeds the medium density protocols.

Ms. Cochran advised that the setback requirements were changed after the plans were approved
for the other lot.

Mayor George explained that the Commission gave a grandfather timeframe for those who were
caught in that.



Building Official Law advised that the Commission gave everyone three months that ended
October 1*. He explained that the plans were in the timeframe of the moratorium, but when they
withdrew the application and retrieved the plans while they purchased the other lot, it exceeded
the timeframe for the moratorium by several months,

Ms. Cochran advised that that was because of the timing of the Comprehensive Planning and
Zoning and Commission’s agendas.

Vice Mayor England asked prior to purchase if an owner needed a zoning change, conditional use
permit, or a variance could that owner come to the Building Department to request the status
prior to purchase.

Building Official Law advised yes. He explained that the conditional use permit does not run with
the individual, but with the property. He explained that Chapter & was advertised and discussed
at the Commission meetings for six months and then the Commission gave an additional three-
month moratorium to get the designs through.

Mayor George explained that she sympathizes with the owner’s situation, but she is concerned
that if people don’t inquire before purchasing a property and then come to the Commission for a
conditional use permit, that becomes a problem.

Commissioner Rumrell asked if the conditional use permit was denied, but the bill passed in the
legislation, how does that change what the Commission already denied,

Mayor George advised that the City already has regulations and if the law is within the medium
density residential, the new legislation would not undo the 100 transient rental permits. She
explained that the commercial property would not be affected; however, the owners would not
be able to get the use of a residential single-family. She explained that in this case, it would be
irrelevant what happens in the legislature for this parcel.

City Attorney Wilson agreed.

Mayor George advised that the Commission have to decide whether to have a single-family
structure and she feels that that the owners are not entitled to the conditional use permit. She
commented that she sympathizes with the owners on their economic situation and it is not an
easy decision.

Mayor George then opened the Public Comments section. The following addressed the
Commission;

Ed Slavin, P.O. Box 3084, St. Augustine, FL, requested the Commission deny the transient rental
or the condition use permit and believes that the transient rentals are destroying the City.

Mayor George closed the Public Comments section and asked for a motion.

Motion to deny this request for a conditional use permit for a residential use in a commercial
zoned property. Moved by Vice Mayor England, Seconded by Commissioner Samora. Motion
passed unanimously.



City of St. Qugustine Weatch
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CITY MGR. (904) 471-2122 BLDG. & ZONING (804)471-8758

FAX (904) 471-4108 FAX (904) 471-4470
To: Comprehensive Planning & Zoning Board

From: Brian Law
CC:  Bonnie Miller, Executive Assistant

Date: 2-28-2019 '
Re: CU 2019-02 16 5 Street

Conditional Use 2019-02 is for the request to build a single-family residence in the commercial district
as required per table 3.02.02 of the cities La:_;d Development Regulation (LDR).

The owners have specified that this property is to be utilized as a transient rental facility, however
during initial plan review the contractor/owner were informed that the city has reached the 100 unit cap
on transient rentals in the medium density district. The owners have since purchased the lot to the west
which lays in the commercial district allowing unlimited transient rentals. The building was designed to
the 7.5 feet side setback however on July 2, 2018 the side setbacks for single family were increased to
10" which became effective October 1, 2018. Traditionally the Building and Zoning Department has
asked for this scenario to be regulated as a medium density residential property with setbacks, lot
coverage and ISR commensurate. The applicant has applied for a vanance for a side yard setback
reduction to the previous side setback of 7.5 feet (variance 2019-06), The proposed house is to be a 5-
bedroom house (as indicated by the plans provided) which shall require 5 parking spots as per table

6.03.02A.

The Building and Zoning Department has no objection the construction of a single-family residence in
the commercial district and asks the Comprehensive Planning & Zoning Board consider the applicants

request.

Sincerely

Brian Law
Brian Law
Director of Building and Zoning
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THE CITY OF ST. AUGUSTINE BEACH
CONDITIONAL USE PERMIT APPLICATION

THE UNDERSIGNED PARTY REQUESTS A CONDITIONAL USE PERMIT:

1. LEGAL DESCRIPTION OF THE PARCEL OF LAND UPON WHICH THE PERMIT IS

SOUGHT:
LoT(s): 18 BLock: 9t suspivision; NA
STREET ADDRESS: 16 5th Street St Augustine Beach

2. LocATIoN: North SDEOF S TH Steer
(North, South, East, or West) (Street Namg)
BETWEEN 4th Street and o TH /D“TQ;B T

(Street Name) (Street Name)

3. REAL ESTATE PARCEL NUMBER(S): 1698900180

4. NAME AND ADDRESS OF OWNER(S) AS SHOWN IN ST. JOHNS COUNTY PUBLIC
rRECORDS. James & Kimberly Cochrane

5. DESCRIPTION OF CONDITIONAL usg: Request for permit to build a
single-family residence on a commercial lot.

6. LAND USE CLASSIFICATION: Commercial

7. SECTION OF THE LAND DEVELOPMENT REGULATIONS FROM WHICH THE
PERMIT IS BEING SOUGHT: 2.02.02L

8. SUPPORTING DATA WHICH SHOULD BE CONSIDERED BY THE BOARDS:
This application is consistent with other permits issued for

the same purpose in this area.




9. HAS AN APPLICATION FOR CONDITIONAL USE PERMIT BEEN SUBMITTED
DURING THE PAST YEAR? Yes ( )or NoD{_

IF YES, WHAT WAS THE FINAL RESULT? NA

10. PLEASE CHECK IF THE FOLLOWING INFORMATION HAS BEEN INCLUDED:
LEGAL DESCRIPTION OF PARCEL

LIST OF ALL PROPERTY OWNERS WITHIN RADIUS OF 300 FEET
OF PROPERTY FOR WHICH CONDITIONAL USE PERMIT IS

REQUESTED

NN

STAMPED AND ADDRESSED LEGAL SIZE ENVELOPES OF
PROPERTY OWNERS WITHIN 300 FEET OF CONDITIONAL USE
PERMIT LOCATION

SURVEY (Not over two years ¢ld)

OTHER DOCUMENTS OR INFORMATION TO BE CONSIDERED

2]y

In filing this application for a Conditional Use Permit, the undersigned understands the
application becomes a part of the Official Records of the Comprehensive Planning and Zoning
Board and the Board of City Commissioners and does hereby certify that all the information
contained herein 1s true and correct, to the best of his/her knowledge.

/{ ) -)F\mﬁs. Cac,b{({.mg_

(O\lfner or his/her ageﬁt) {Applicant or his/her agent)

32% 6. Fyesy Dune DL,

(Owner/agent address) S© Avévanaus, L (Applicant/agent address)

4 219 4235

(Owner/agent phone number) (Applicant/agent phone number})

7. 2% . 200%

(Date) (Date)




*¥***ALL AGENTS MUST HAVE NOTARIZED WRITTEN AUTHORIZATION****

THE CITY OF ST. AUGUSTINE BEACH
BUILDING AND ZONING DEPARTMENT

NAME OF APPLICANT: J R & % Eerm Yo nia C—Oﬂ‘f"\rcrm‘{‘;

ADDRESS: B B EBnisT Ovme QMY

FOR PERMIT ADVERTISING LOCATED AT: lﬂ 5M 2?’7‘667(; <’3_7"L
ﬁ:\wf ustine feech, Q@M& 220 B¢

CHARGES
PERMIT FEE: 3200.00 (Account #34120)
ZONING SIGN FEE:  §7.50 (Account #50471)

DATE PAID: 97’ /(]/“'262/?
CHECK NO.: /(ZZ/,Q

SIGNED BY:




DEFINITION - CONDITIONAL USE PERMIT

A use that would not be appropriate generally or without restriction throughout a land use
district, but which, if controlled as to number, area, location or relation to the neighborhood, would
promote the public health, safety, welfare, order, comfort, convenience, appearance or prosperity.
Such uses may be permitted in a land use district only in accordance with the provisions of this
Code, and if the Code allows a conditional use in a particular land use category. The application
for a conditional use permit shall be the same as for a concept review, except that the
Comprehensive Planning and Zoning Board shall make a recommendation to the City
Commisston, which has final approval. The Building Official may delete submitials required in
the concept application outlined in Article X1J that are not applicable.

INSTRUCTIONS FOR APPLYING FOR A CONDITIONAL USE PERMIT

The following requirements must be adhered to in applying for a conditional use permit. It is
of the utmost importance that all required information be furnished in detail and accurately.
Incorrect inforination can delay or nullify any action on the application. If there is inadequate space
for all the necessary information, attach extra sheets with the question numbers clearly marked.

In accordance with Table 3.02.02, which lists permitted and conditional uses for all land, use
districts, all conditional use permits must be heard by the Comprehensive Planning and Zoning
Board, which will make a recommendation to the City Commission, which has final approval.

DOCUMENTATION NEEDED FOR CONDHTIONAL USE PERMIT APPLICATION

1. The legal description of the parcel of land for which the permit is requested shail be shown on
the deed of the property or as determined on a survey. If the parcel of land is in a recorded
subdivision, use [ot and block number. Include street address and location by indicating
street(s) boundary and side (south, east, etc.) and nearest intersecting street. [f the land is a
portion of the lot, indicate what portion of the lot: i.e. south 1/2, west 1/3, etc. 1f the parcel is
located in an unrecorded, unplatted subdivision, use the metes and bounds description of the

boundaries.

2. Provide the name and address of the owner of the property. This person’s.name should sgree
with the public records of St. Johns County as they exist on the application, If the names are
different, attach a clarifying statement.

3. Indicate the current land use classification of the parcel under consideration. Current land use
maps are on public display in the office of the Building and Zoning Department and the
personnel there will assist you in finding the current land use district classification.

4. The person(s) seeking the permit is (are) mandated by law to notify all land and homeowners
within a radius of 300 feet of the parcel under consideration in the conditional use permit ap-



plication. The St. Johns County Real Estate and Survey Department, telephone number 904-
209-0760, will provided a list of the names and addresses of all property owners within a 300-
foot radius of the parcel for which the conditional use permit application is submitted. The list
of names and addresses (which must include the applicant), along with stamped, addressed
legal-size envelopes are to be included with the permit application. (NOTE: Do not fill in a
retumn address on the envelopes. The Building and Zoning Department will stamp the return
address and mail the legal notices to the property owners.) Signatures and approvals of those
within 300 feet are not necessary, but their names and addresses must be provided. The person
secking the permit may provide a separate petition containing the signatures of adjoining
property owners, but these persons should not sign the application itself. Be sure to provide
correct names and addresses, as incorrect information wiil delay or nullify any action on the

application.

. Provide the section of the Land Use Code from which the permit is being sought. Personnel
in the Building Department will assist you in this matter if needed.

A fee of $207.50 will be charged for the conditional use permit administrative procedure,
which includes the zoning notice sign, and legal advertising. The applicant will be required to
post the zoning notice sign on the property for which the conditional use permit application is
submitted within clear view of the street and not more than 10 feet'inside the property line, no
later than 15 days before the first meeting date at which the conditional use permit application

will be heard.

A final order on each request for 4 conditional use permit shall be made within thirty (30)
days of the last hearing at which such request was considered. Each final order shall contain
findings upon which the City Commission’s order is based, and may include such conditions
and safeguards as prescribed by the Commission as approprated in the matter, including
reasonable time limits which action pursuant to such order shall be begun or completed or

both.

Appeal of decisions on conditional use permits granted by the City Commission shall be made
to the Circuit Court of St. Johns County, Florida. '

The application must be signed by the owner of the property for which the conditional use is

requested and/or the owner's authorized agent. All authorized agents must provide notarized
written authorization, which must accompany the application, approving such representation.

-10 -



LIMITATIONS ON GRANTING CONDITIONAL LSE PERMITS

Conditional use permits shall be noniransferable and granted to the applicant only, and the use
shall be commenced within a period of one (1) year from the effective date of the final order
granting same; provided, however, that the City Commission may adopt the following coanditions

to any permit:

1.

That the conditional use permit will be transferable and run with the land when the facts
involved warrant same, or where construction or land development is inciuded as part of the

permnit, ’

The time within which the use shall be commenced may be extended for a period of time longer
than one (1)} year. Failure to exercise the permit by commencement of the use or action
approved thereby within one (1) year or such longer time as approved by the City Commission
shall render the permit invalid, and all rights granted thereunder shall terminate. Transfer of
the property by the applicant, unless the permit muns with the land, shall terminate the permit.

Whenever the City Commission denies an application for a conditional use permit, no further
application shall be filed for the same use on any part or all of the same property for a period
of one (1) year from the date of such action. In the event that two {2} or more applications for
the same use on any part or all of the same property has been denied, no further application
shall be filed for this same use on any part or all of the same property for a period of twé (2)
years from the date of such action denying the last application filed.

The time limits in paragraph 3 above may be waived by the affirmative votes of a majority of
the City Commission when such action is deemed necessary to prevent injustice or to facilitate
proper development of the City.

-11 -
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"m#“r;___&m?“ St. Johns County, FL

Carich Links

My Tax Bill

Tax Estimatar

2018 TRIM Notice
l 2018 TRiM Notice ’
Summary
Parce! ID 1698500180
Location Address  STHST
SAINT AUGUSTINE 32088-0000

Nelghborhood ALA Beach Boulevard {COM) (717.02)
Tax Description® 3-140 5T ALKG BCH LOT 18 OR4450/25

"The Description above Is rot to ba used on l2gal documents
Properiy Use Code  Varam Commarcial {10000

Subdbvision 5t Augustine Beach .
Sec/Twp/Rryg 730 '
Diatrict CHy of 5t Augustina Beach [Districl 551)
Mitlage Rate 17.0863
Acrmagm a1xm
Homestead N
View Map
Owner

Owner Name Cochrane lames Kimberty 100%
Cochrane Kimbery 100%

Malllng Address 3285 FOREST DUNE DR
SAINT AUGUSTINE, FL 32080-0000

Valuatlon

2019
Buflding ¥alue 10
Extra Features Yalue $0
Total Land Yalue §2R2,258
Agricuttural [Assessed! Yailue £0
Agricultural {Market) Value o
Juat {Mariort) Yalue 4282 258
Total Deferred %0
Assesswd Wrlue £281,258
Tatsl Examptions $0
Tounhie Value £282 358

Yilues isted are from our working tox rolfl and are suhfect o chaom

Historical Assessments
Bullding Value  ExtraFeature Valve Total Land Value  AgiMarket) Yalue  AglAssemed) Value  Just(Mariet) Valuve  Assssyed Value  Exempt Valus  Taxable Yalue

50 0 $292.712 50 10 $292.712 $292,712 4l " 292712
Lapd Line
Uise Description Frant Depth Taotal Land Units Unit Type Land Vailue
Vacant Commercial 48 105 5227 sF 5282258
Sales
Recarding Instrument
Datm Sate Date Saia Price Typa Bock Page  CQuallfication Yacant/improved Grantor Gramee
12/5/2018  12/4/2018 $100.00 WD 4650 25 u v CAM-5T AUGUSTINE LLC COCHRANE JAMES KIMBERLY
&26/2009  &/25/2009 $100,00 WD 3210 957 U v MILLER GARY A TRUSTEE CAM-5T AUGUSTINE LLC
Area Sales Report
[ Rerent 5ales in Area I
Clerk of Counrt
Clerk of Cour|
Tax Coflector
My Tax Bill

~12-
https://qpublic.schneidercorp.com/Application.aspx?AppID=960&LayerID=21179&PageT... 2/16/2019


https://qpublic.schneidercorp.com
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M1 MLt T L J VLD LAPULILY, L L Page 202

Tax Estimator
Tax Estmaier

Map

Na data avaliable for the follow! dules: 2017 TRIM Notice, Exemplions, Building Information, Extra Features, Skebches.

The 5t Jontns County Property Appraiser's Office makes avery effort to oroduce the most acnurata information possible Mo warranbies expressag o Dieveloped by

irnplied, are arovided for the data herein its use or interoretation
Last Darz Lolsad: 201352015 113628 PR Wersign 221 ’ &hl
GEOS
-
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Hunter S Conrad,Clerk of the Circuit Court St. Johns County FL Recording $18.50 Doc. D $0.70

This instrument was prepared by:

Craig M. Herzog, CLC
Action Title Services of St. Johns County, Inc.
3670 US 1 South, Suite 110, St. Augustine, Florida 32086
File Number:18-16411
Consideration: $100,00
" Documentary Stamps Paid: $0.70

This Warranty Deed

Made this December 4, 2018 A.D, By

Cam-5t. Augustine LLC, a Florida Limited Liability Company hereinafter called the grantor,
to James Cochrane and Kimberly Cochrane, husband and wife, whose post office address
is: 328 5, Forest Dute Drive, St, Augustine, FL 32080

hereinafter called the grantes:

{Whenever used herein the term "grantor” and "grantee” include all the parties to this Instrument and the heirs, legal
representatives and assigns of indlviduals, and the successors and assigns of corporations}

Witnesseth, that Grantor, for the sum of Ten Dotlars and no cents {$10.00) and other good and valuable
consideration, the receipt of which is hereby acknowledged, hereby grants, bargains, sells, aliens, remises,
refeases, conveys and confirms unto Grantee the following described property:

Lot 18, St. Augustine Beach, according to the map or plat thereof, as racorded in Plat Book 3, Page(s) 140, of
"the Public Records of 5t. Johns County, Florida. :

Parcel ID Number: 169890-0180

Said property is not the homestead of the Grantor(s) under the laws and constitution of the
State of Florida in that neither Grantor(s} or any members of the household of Grantor(s)
reside thereon as defined by Article X, Section 4 of the Fiorida Constitution, nor is it adjacent
to or contiguous with any of his/their homestead(s} and that the property described herein is
not now, nor has it ever been, the primary residence/homestead of the owner or the owner's

spouse or dependent child, if any.

Together whh all the tenements, hereditaments and appurtenances thereto belonging or in anywise
appertaining. .

‘Page: 1of 2
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SUBJECT TO covenants, restrictions, easements, limitations and reservations of record, if any. However, this

teference does not reimpose same. Subject to all applicable zoning ordinances and/or restrictions and prohibitions

imposed by governmental authorities, if any.
To Have and to Hold, the same in fee simple forever,

And the grantor hereby covenants with said grantee that the grantor is lawfully seized of said land in fee simple;
that the grantor has good right and lawful authority to sell and convey said land; that the grantor hereby fully warrants the
title to said land and will defend the same against the lawful claims of all persons whomsoever; and that said land is free of
all encumbrances except taxes and assessments accruing subsequent to Decemnber 31, 2018.

In Whtness Whereof, the said grantor has signed and sealed these presents the day and year first above written.

TWO DIFFERENT WITNESSES HAVE SIGNED BELOW (THE NOTARY MAY BE ONE OF THE TWO WITNESSES) AND
NEITHER WITNESS NOR THE NOTARY IS RELATED TO THE GRANTOR(S} OR HAS A BENEFICIAL INTEREST IN THE

SALE OF THiS PROPERTY DESCRIBED HEREIN.

Cam-St. Augustine LLC, a Florida Limited Liability
Company

Slgned sealed and delivered in our presence: /%_) A ﬂ’)ﬁ
(Seat)

hﬂi&e}&m /J\JIQW By Gury A. Mill

/ #ts Managing Memhef
Witness Printed Name 10 ol g N 2 MUK address: 6891 Old Church Rd., Fieming istand, FL 32003

/ M@AM’
[

/ Witness Printed
Name_  Nexwnhey” 2 QﬁN
State of FLORIDA

‘/Cnuntyof \CU«\

The foregoing instrument was acknowledged before me this December l , 2018, by Gary A. Miller,
as the Managing Member Cam-St. Augustine LLC, a Florida Limited Liability Company, who O s | are

personally known to me or\_Efwho has | have produced DRIVER'S LCENSE({S) as identffication.

Les0, TN, A st
P:'i’rt'l:rz:::“u COle W\ :2_ L“ "NTY
My Commission Explres: | | \ \4\3—0\0’1

7~ [NOTARY SEAL]

7%, NCOLE M. ZLLMER

Page: 2 of 2 HYCMISSIGNFFEHHG X
* ™ EXPIRES: November 17, 2019 15.-
"a,z,nﬁ Bondest Thru uriget Notary Sarvice



MEMO

To: Max Royle, City Manager

From: Bonnie Miller, Executive Assistant
Subject: Conditional Use File No. CU 2019-02
Date: Wednesday, March 20, 2019

Please be advised that at its regular monthly meeting held Tuesday, March 19, 2019, the City
of St. Augustine Beach Comprehensive Planning and Zoning Board voted to recommend the City
Commission approve a conditional use application submitted for proposed new construction of a
single-family residence in a commercial land use district at 16 5% Street, St. Augustine Beach,
Florida, 32080.

The application was filed by James and Kimberly Cochrane, 328 South Forest Dune Drive,
St. Augustine Beach, Florida, 32080, per Sections 3.02.02 and 10.03.00-10.03.03 of the City of St.
Augustine Beach Land Development Regulations, PERTAINING TO ST. AUGUSTINE BEACH
LOT 18, REAL ESTATE PARCEL NUMBER 1698900180, AKA 16 5™ STREET, SECTION 34,
TOWNSHIP 7, RANGE 30, AS RECORDED IN MAP BOOK 3, PAGE 140, OF THE PUBLIC
RECORDS QF ST. JOHNS COUNTY, FLORIDA.

Mr. Kincaid made the motion to recommend the City Commission approve this conditional
use application for new construction of a single-family residence in a commercial land use district
subject to the condition that gravel or a pervious paver system with greater than 10 percent
permeability be installed in lieu of a concrete driveway. Mr. Kincaid’s motion was seconded by Mr.
Pranis and passed 4-2 by the Board by voice-vote, with Ms. Longstreet and Mr. Mitherz dissenting.

-16-


https://10.03.00-10.03.03

Agenda ftem 3¢ 6 :

Meeting Datg_9-9-19

MEMORANDUM
TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell
FROM: Max Royle, City Manage
DATE: Aupgust 28, 2019
SUBJECT: Electric Scooters: Review of Proposed Ordinance to Regulate
BACKGROUND

In June, St. Augustine passed an ordinance to regulate e-scooters and other mobility devices. That

ordinance and a newspaper article describing it were provided to you for discussion at your August 5%

meeting. At that meeting, it was your consensus to get more information, look at other cities’ regulations,

have the City Attorney start drafting regulations and non-exclusive franchise agreements, and to get more

feedback from residents and business owners.

After that meeting, the City's Communications and Events Coordinator, did a survey, and City staff

checked with other cities for their regulations. Also, the representatives from two e-scooter companies

who were at your meeting provided information about their respective scooters and business operations.

ATTACHMENTS

Attached for your review is the following information:

Pages 1-3, the minutes of that part of your August 5™ meeting when you discussed e-scooters.
Pages 4-6, the results of the survey done by Ms. Walker.

Pages 7-9, a recent article about e-scooters from the Florida League of Cities' monthly magazine,
Quality Cities.

Pages 10-14, a Gainesvilie Sun article about that city's e-scooter regulations.

Pages 15-17, a Tampa Times article about St. Petersburg's plan to regulate e-scooters.
Pages 18-19, the St. Augustine Record article about St. Augustine's ordinance.

Pages 20-30, St. Augustine's ordinance.

Pages 31-41, a proposed e-mability program for our City from eWhipz, a company that provides
e-scooters and e-bikes for rent.

Pages 42-58, the e-scooter rental program from Frog Scooters, another company.

Representations from both eWhipz and Frog may be at your meeting to speak about their respective

programs.



Not attached is a proposed ordinance from Mr. Wilson and a non-exclusive franchise agreement. They
have not been received as of the date of this report to you. Should they come before your meeting, we'll
forward them as supplemental information.

SUGGESTIONS

The first is that you consider what is the purpose of electric mobility devices in our City. For a tourism-
based city, we suggest that such devices are not used regularly by employees to go the "last mile” from a
transit station {bus or subway) to where they work, but are used primarily by visitors for recreation (fun),
sightseeing or perhaps going from a hotel/motel to a restaurant, the fishing pier, or downtown St.
Augustine. This is why one of the suggestions listed below is that you require motorized mobhility devices
be returned to where they were rented; in other words, the users cannot just drop or leave them on the
sidewalk or adjacent property.

At your August 5th meeting, we provided the following suggestions for regulating e-scooters and other
motorized mobility devices:

a. To prohibit motorized mobility devices on sidewalks and bike paths and require that they be used
only on streets.

b. To allow non-motorized devices, such as human-powered skateboards and bicycles, on sidewalks
and bike paths. We sometimes see parents with children on bicycles on the A1A Beach Boulevard
sidewalk, For safety, we suggest that children should not be required to ride on the road with
vehicles.

¢. To require that motorized mobile devices be rented only from an existing business licensed by the
City. A company could not simply lease a vacant lot on the Boulevard and rent the devices from
it,

d. Torequire that motorized mobility devices that are rented be returned by the users to the location
fram which they were rented.

e. To prohibit the leaving of any motorized mobility device on public property and to allow the City
to confiscate such devices if left, hald them for 30 calendar days, and, if unclaimed, sell them. If
such devices are left on private property, then it will be the private property owner’s decision as
to what to do with them.

ACTION REGUESTED

It is that you decide whether to regulate e-scooters and other motorized mobility devices in the City, and
if you do, the warding for the regulations.



e ran f B ENRTE NRTTYIS v R Y e mm o o -

13. Electric Scooters and Other Mobility Devices: Consideration of Regulations {Presenter: Max
Royle, City Manager)

Mayor George introduced Item 13 and asked City Manager Royle for his report.

City Manager Royle advised that the City is seeing more electric mobility devices and
suggested to have regulations for these devices.

City Attorney Wilson advised that he has experienced many electric scooters left on the
roadways or sidewalks which are a hazard to the pedestrians. He suggested regulations to
have docking stations, speed limits, the way they are being used and boundaries.

Police Chief Hardwick advised that he has researched this topic and has spaken te a couple of
vendors and to the City of St. Augustine regarding regulations. He explained that Governor
DeSantis signed into law Florida Statute 316.003, which says that the e-scooters are under
the same regulations as bicycles and the speed is allowed up to 20 mph. He commented that
they are not prohibited on the sidewalks and if the driver is under age 16, they must have a
bicycle helmet on. He remarked that the lighting is bad on A1A Beach Boulevard and they
have been meeting with Florida Power and Light to get more lighting and St. Johns County to
get more pedestrian walks and crossings. He explained that the vendors can set the
boundaries on where the e-scooters can go. He commented that he doesn’t want a monopoly
like they have in the City of St. Augustine on the horse and carriages. He suggested that if an
e-scooter is left for a number of days, then the City would keep them for 30 days and then
sell if they are not claimed. '

Mayor George advised that she didn’t think there was any harm in regulating this.

To answer Commissicner Samora’s question, City Manager Royle advised that the City of St.
Augustine has passed a regulations ordinance on this issue.

Mayor George asked for Commission discussion.

Mayor George opened the Public Comments section. The following addressed the
Commission:

Mike Wauldron, EWHIPZ, LLC. representative, 5053 Cypress Links Blvd., Elkton, FL, advised
that EWHIPZ’s is an Independent operator for Bird, which is an organization in 100 different
t':Tt'fes_ for e-scooters. He explained that he met with the City of St. Augustine and the Palice
Department to get their feedback on e-scooters. He advised that he put together a brochure
and would like to spend some time with the Commission to talk about a program in the City
for the public.

Steven Dennison, FROG Scooter Company representative, 217 Arricola, St. Augustine, FL,
advised that the City is a small sustainable, environmentally friendly community with good
leadership and a progressive way into the future and commented that these scooters would
be a great fit under proper regulations. He explained that there are two companies that are
here tonight and suggested putting it out for a Request for Proposal to prevent a monopoly.
He explained that FROG is a growing business and would like to work with the City. He
commented that the City of Tampa just started this business and the City of St. Pete has been
using this service for a couple of manths like other college towns.



Ann Palmquist, 213 10* Street, St. Augustine Beach, FL, advised that the regulations need to
be clear and gave an example that an 18-year-old could give his 13-year brother the e-scooter
to ride. She explained that the City has pedestrians, bicycles, and strollers on the sidewalks
and adding another motorized vehicle would be a problem. She said that if it is commercial,
the City is responsible for it.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, agreed with Ms. Palmquist on the safety issues
involved and suggested that the City Attorney create non-exclusive franchise agreements that
include safety and that the business pay a living wage of $15 an hour.

Mayor George closed the Public Comments section and asked City Attorney Wilson what the
downside would be for non-exclusive franchise agreements.

City Attorney Wilson advised that a franchise agreement may be useful to regulate the
number of e-scooters but suggested not using an exclusive franchise agreement because of
litigation concerns.

Discussion ensued regarding having docking stations; not allowing them on rough streets
because of the small wheels; not allowing two people on one e-scooter; having a franchise
fee to govern regulations; how other cities are regulating; being proactive instead of fixing a
problem; whether this would be a good fit for the community before implementing it because
of the traffic activities and accidents; safety concerns; becoming more pedestrian friendly and
leaving their cars at home; no difference between a bicycle and e-scooters; e-scooters are
geared to tourists using this product than residents; e-scooters having lights for nighttime
use; allowing e-scooters on the streets not sidewalks; the City not having a true bicycle lane;
e-scooter businesses carrying enough liability insurance; the City requiring liability insurance;
researching legislation on Segway’s insurance; the impact on the Police Department to
enforce e-scooters; adding additional lighting on the Boulevard; people not being responsible;
Boulevard being busy already without adding e-scooters; how many e-scooters would be
allowed within the City boundaries; docking station being used at the Marriott for bicycles
currently; whether e-scooters would have to pay for parking on private property; and the City
will be a part of the River to the Sea Trail on A1A Beach Boulevard.

Mayor George advised that the suggestions on page A is very appropriate in regard to the e-
scooters and asked if the City needs to make a decision 1o prohibit or agree to the e-scooters.

City Attorney Wilson commented that the Commission should establish regulations for e-
scooters first, but beyond that it would be up to the Commission to decide. He explained that
he is seeing motorized bicycle businesses now also.

Mayer George agreed to move forward with regulations and would like more public feedback
from residents and businesses about their concerns.

City Attorney Wilson suggested that the Commission speak with Mr. Dennison and Mr.
Wauldron to see what they are proposing. '

Commissioner Kostka requested more information from the vendors, such as where would
the docking stations be, how many e-scooters would theré be, etc. before the Commission
moves forward.

City Attorney Wilson advised that the Commission could ask for the vendors business plans.



Police Chief Hardwick advised that the City Clerk suggested the Communications Coordinator
to do a survey for feedback from residents and businessowners.

It was the consensus of the Commission te collect more information, to look for other cities’
regulations, to have City Attorney Wilson start drafting regulations and non-exclusive
franchise agreements, and to get more feedback from residents and businessowners.



Regulation of E-Scooters and Other Mobility Devices

Q1 Are you a resident or property owner in the City of St. Augustine
Beach?

0%  10% 20% 30% 40% 2% 60% T04% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 94.12%

No 5.88%
TOTAL

Q2 Do you favor regulation of electric scooters and other mobility
devices?

Answered: 30 Skipped: 4

% 10% 20% 30% A40% G0% 80% 70% B0% 90% 100%

ANSWER CHOICES RESPONSES
Yes 66.67%

No 33.33%
TOTAL

Q3 Additional Comments.
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Regulation of E-Scooters and Other Mobility Devices

RESPONSES

| hope the city adheres to federal regulations regarding mohility devices. Please read the ADA,
regulations on this issue: hitps://www.ada.goviopdmd.htm Also, | am not quite sure what you
mean by electric "scooters” or other mobility devices. | would oppase golf carls, two seat mobility
devices or any combustion engine mobility devices. | am disabled and | ride an electric trike which
I continuausly pedal but | have power assist which gives me some freedom to get out and
exercise. It is a class 2 electric trike which meets the federal regulations. Where | live skateboards
and non-powered bikes ete go much faster on sidewalks than | do. | would point out that | can turn
aff all power and just ride it as a trike with some difficulty anyway if necessary. Thus, at that point it
is only a pedaled trike and not an e-bike which is the beauty of most e-bikes. On A1A | mostly ride
on the street within bike lanes and between F Street and Pope road | mostly ride on the road.
However, on streets such as 16th Street, 11th Street, Pope road et it is not as safe ta ride in the
street and | ride on the sidewalk. These sidewalks have bike lanes outlined on the sidewalks. You
need to make more bike lanes wider on streets such as A1A South (not Beach A1A where you
have already provided bike lanes) where the speed is 45 miles per hour or more. | have a disabled
placard because of failing health (neuropathy in the lower extremities) at age 73 but | am able to
pedal with some electric assistance at times. | would hope that you would not farce me or other
disabled individuals who need assistance with an e-bike to ride in roed under all circumstances.
You would put disabled individuals at risk of being maimed or killad and there is no real threat to
individuals. As | said bikes and skateboards often provide more of a threat on walkways than an
electric trike. | alzo don’l think that an electric trike/bike should be prohibited from trails open to
regular bikes. Usually trails are marked “no bikes” when it is just a pedestrian trail.

Too dangerous to have scooter on sidewalks with all the senior citizens and children using them
Keep the walkways and sidewalks safe for pedeslrians and non-motorized users.

E-bikes and E-trikes should be permitted on sidewalks as the sidewalks are the only safe places
for the folks who are mobility impaired. These vehicles can also run without motor and should be
allowed on bike trails and sidewalks.

They're safer on the sidewalks instead of being on the roads.

I believe them to be too hazardous for both users and other pedestrians.

Itjust seams very busy with cars. Would the scocters use the biks lanes 7

| do not apprave of electric scooters or golf carls

People should walk as long as they are not disabled. No motarized scooters. Pleasel

Do not allow them. | saw the disaster in San Antonio TX recently. No one monitors the illegal
traffic on the sidewalks, Ran into pedestrians. Just a disaster

Why waould you not embrace a enviromentaly friendly way to move about town?

In my opinion, done properly e scooters could help relieve parking issues and the need to drive
gas-guzzling cars to and from 5 to 10 minute trips helping with mobiiity issues on the island.

I favor prohibiting e-scooters. In my profession as an airline pilot | travel all around the country, E-
scoolers are everywhere. At any given time only 5-10% are in use. The rest litter the sidewalks
and block pedestrian pathways. When riders are on roads they rarely follow rules of the road and
arc e nightmare for drivers. | realize you can't ban personal transportation devices so if people
wanl to get their own then so be it. However, allowing an e-scooter company in will be a headache
for pedestrians and drivers and an eyesore for those strewn all about the area. If you choose to go
down this road then consider minimum ages of 16, helmet usage, riding under the influence, and
hours of operation - no nighttime uze. Qur roads are too narrow to handie these. Riders tend to
have a false sense of ahility and consider them more of a tay and take too many rizks with
themselves and others nearby.

Proper location is imporlant so they do hot end up all over. | think it will be hard to keep them off of
sidewalks. Since CoSA is already looking into this | would recommend working together or
following whet they do sc it's consistent. The sidewalks in general around St Aug Beach fall to
meet ADA requirements since there are areas that exceed the 1/4" tolerance allowed (ie broken
sidewalks need to be replaced. ESP the cnes that have been painted orange for months).
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DATE
8/19/2019 5:13 AM

8/19/2019 4:39 AM
£/19/2019 4:38 AM
B/19/2018 4:27 AM

8/19/2019 3:57 AM
B/18/2018 5:26 PM
8/18/2019 4:35 PM
8/18/2019 4:29 PM
B/18/2019 4:21 PM
8/18/2019 1:05 PM

8/16/2019 6:15 PM
8/16/2019 3:14 PM

8/M6/2019 11:15 AM

8/16/2019 12:18 AM
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Regulation of E-Scooters and Other Mobility Devices

Licensed adults only

At what point do we become over-regulated?

Just so many regulaticns. Give us a break.

Best to work with the proper companies to get it right

Handicapped transporl on sidewalks OK, E-Scooters NOT on sidewalks or roads

B/15/2019 9:58 PM
8/10/2019 8:45 AM
8/10/2019 8:35 AM
8/8/2019 5:13 AM
8/7/2019 8:56 AM
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City expects dockless scooter launch this fall

By Andrew Caplan
Posted Jul 31, 2019 at 6:47 PM
Updated Jul 31, 2019 at 11:57 PM

The city will collect data on scooter usage to gauge

whether the devices pose a public safety issue.

Hundreds of electric scooters may soon be seen zipping through the streets of

Gainesville — and also left dormant on sidewalks — in the coming months.

City officials are gearing up for the launch of Gainesville’s first batch of dockless

electric scooters, which could test residents’ maturity and patience.

Though some have expressed excitement about the green alternative scooters
offer, others are outraged at the devices cluttering their hometowns. Cities
around the country have reported people tripping over the devices while walking

on sidewalks and riders weaving in and out of traffic.

In September, commissioners are expected to vote on an ordinance that would
allow companies to send as many as 1,500 pay-to-ride scooters into the public
after going through a permit process that the University of Florida also must

approve.

“I think moving forward on a pilot program is a good idea,” said City
Commissioner Adrian Hayes-Santos. “We need to continually explore all

mobility options in the city.”

Last year, representatives for RazorUSA emailed the city inquiring about a
permit to launch a new electric scooter service, called “Razor Last Mile.” Razor -
selected Gainesville as the first city in the country to launch its fleet, though other

companies, like Lime, Bird and Spin, also have expressed interest.

Gainesville officials studied the range of issues seen around the country with

dockless scooters before signing off on the idea, taking an approach they believe
-10-
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is centered around regulation and safety.

If the city’s proposed ordinance is approved, up to three companies would each
be allowed to release 250 scooters within city limits during the first 30 days of the
launch. After that, those same companies may each be allowed to have as many as

500 scooters. The date the ordinance would take effect hasn’t been set.

Much of the scooter usage will be centered around UF, The university also has a
say in which permits get approved. Devices would be treated as bicycles, allowing
riders to use bike lanes and sidewalks. Speeds will be capped at 15 mph and will

be unavailable to riders after 10 p.m.

“Anywhere a bike can go, these can go,” said Malisa McCreedy, the city’s director
of mobility.

Users can access scooters through a smartphone app and must pay for every
minute of use. When done, the scooters can be left just about anywhere, except
in roadways, until the next person comes along and takes it for a spin. Unlike the
city’s bike share program, Zagster, scooters have no home base or dock. They

cost $1 to unlock and an additional 15 cents per minute.

Social media pages, like @birdgraveyard on Instagram, are devoted to the issues

that can arise from electric scooters, aside from traffic concerns.

-11 -
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The scooters have created headaches for city officials around the country, with

some opting to ban them entirely. The devices have tracking devices that allow
-13-
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the companies to recover the devices and send them out again. If companies don't
comply with the rules, McCreedy said the city can revoke permits or levy fines.

Enforcement, she said, will be done by law enforcement and parking officers.

At least 10% of the scooters will be launched in disadvantaged areas, such as
southeast Gainesville, which has limited transportation compared to other areas
in the city. The city also will log data, such as reported accidents and vandalism,

to gauge if the scooters create a public safety issue.
“Safety is a primary concern,” McCreedy said.

As the city gears up for the electric devices, it also looks to move forward with its
long-delayed autonomous shuttle. The self-driving minibus was originally

scheduled to be [aunched last May and has been delayed several times since.

The bus, which can carry up to 12 people through downtown to UF and back,
needs a waiver from the National Highway Traffic Safety Administration before

hitting the road. It’s also had issues in traffic.
“It’s the complexity of the route and roundabouts,” McCreedy said.

Assistant City Manager Dan Hoffman said that he had a positive meeting with
NHTSA ofticials earlier this month and expects that the city will receive its
needed waiver soon. He said Gainesville will have the most advanced self-driving

shuttle route in the country.
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ORDINANCE NO. 201802

AN ORDINANCE OF THE CITY OF ST. AUGUSTINE,
FLORIDA, AMENDING ARTICLE | OF CHAPTER 24 OF THE
CODE OF THE CITY DF ST. AUGUSTINE; PROVIDING
DEFINITIONS; REPEALING PROVISIONS RELATING TO
RIDING OR LEADING ANIMALS; REPEALING PROVISIONS
RELATING TO SKATEBOARDING AND ROLLER SKATING;
AMENDING ARTICLE It OF CHAPTER 24 OF THE CODE OF
THE CITY OF 8T. AUGUSTINE; REPEALING PROVISIONS
RELATING TO BICYCLES; RESTRICTING CERTAIN
VEHICLES IN CERTAIN AREAS OF THE CITY; REPEALING
PROVISIONS RELATING TO THE SALE OF ROLLER
SKATES; REPEALING PROVISIONS RELATING TO THE
SALE OF BICYCLES; PROVIDING REGULATIONS RELATING
TO THE CITY’S PUBLIC SIDEWALKS AND OTHER NON-
STREET RIGHTS-OF -WAY; PROVIDING REGULATIONS FOR
SHARED MOSBILITY DEVICE PROGRAMS; PROVIDING
PRESUMPTIONS; PROVIDING REGULATIONS FOR SHARED
MOBILITY DEVICE PROGRAM DOCKING STATIONS;
PROVIDING FOR IMPOUNDING OF SHARED MOBILITY
DEVICES; PROVIDING PENALTIES; PROVIDING FOR
INCLUSION IN THE CODE OF THE CITY OF ST. AUGUSTINE;
PROVIDING FOR REPEAL OF CONFLICTING ORDINANCES;
PROVIDING FOR SEVERANCE OF INVALID PROVISIONS;
AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, § 166.041, Florida Statutes, provides for procedures for the adoption

of ordinances and resolutions by municipalities; and

WHEREAS, St. Johns County receives over § million visitors per year, millions of

which come to downtown St. Augustine; and

WHEREAS, the City of St. Augustine’s Historic Town Plan is a National Landmark
listed in the Register of Historic Places, and its streetscape and sidewalks are not
standardized nor capable of being modified in many ereas; and

WHEREAS, the City of St. Augustine welcomes millions of visitors per year into a
small and dense space with limited public space, parking, and mobility options; and

WHEREAS, the City of St. Augustine is a small city of approximately 14,000
residents with only 53 sworn police officers; and



WHEREAS, the City of St. Augustine has limited space on City rights-of-way; and

WHEREAS, the City of 5t. Augustine is committed to keeping the City accessible
for the mobility-impaired, and

WHEREAS, the City of St. Augustine strives to keep the City rights-of-way
compliant with the Americans with Disabilities Act {ADA) and other federa! and state

regulations; and

WHEREAS, the City committed to maintaining its historic constrained rights-of-
;wa',r accessible for residenis and visitors using ADA mobility devices in Access Now inc.
v. City of 5t. Augustine by keeping it infrastructure ADA accessible wherever possible;

and

WHEREAS, the City of St. Augustine has created a Mobility Department to develap

and oversee multi-modal mobility soiutions; and

WHEREAS, the City of St. Augustine is subject to the Florida Uniform Traffic

Centrol Law; and

WHEREAS, the City of St. Augustine has a significant interest in ensuring the
public safety and order and in promoting the free flow of pedestrian traffic in city parks,
streets, and sidewalks. Ayres v. Cify of Chicago, 125 F. 3d 1010, 1015 (7" Cir. 1997);
and

WHEREAS, bicycles and dackless shared mability devices left unattended and
parked or ieaned on walls or left on sidewalks creates a hazard to pedestrians and
individuals needing access and maneuverability for ADA mobility devices, especially in
and around the City's historic Town Plan; and

WHEREAS, the City of St. Augustine desires to study the impacts of dockless
shared mobility devices; and

WHEREAS, the City Commission, on December 4, 2018, declared a one-year
meratorium an the rental or leasing of dockless shared mobility devices in the City; and

QRD 2018-02; Wobllity Devices
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. WHEREAS, the City of St. Augustine will use the one-year moratorium period to
study and consider passible additional reguiations of shared mobility devices; and

WHEREAS, the City of St. Augustine has a significant interest in promoting the
safety and convenience of its citizens on public streets and rights-of-way. Madsen v.
Women’s Health Cenfer, 512 U.S. 7563, 768 {1994); and

WHEREAS, the City of St. Augustine has a significant interest in the safety and
convenience of citizens using public fora such as parks, streets, and sidewalks. Heffron
v. international Soc'y for Krishna Consciousness, 452 U.S. 840, 650 (1981); and

WHEREAS, the Florida Uniform Traffic Control Law allows municipalities tc enact
ordinances to permit, control, or regulate the operation of vehicles, golf cars, mopeds,
matorized scocters, and electric personal assistive mobility devices on sidewalks or
sidewalk areas when such use is permissible under federal law as long as such vehicles
are restricted to a maximum speed of 15 miles per hour. Section 316.008(7)(a), Florida
Statutes, and

WHEREAS, the Florida Uniform Traffic Control Law gives bicycles the same rights
and duties applicable to the driver of any other vehicle on city streets, with limited
excaption. Section 316 2065(1), Flonda Statutes: and

WHEREAS, in some instances, bicycles that are propelied by human power and
not motors may be compatible with pedestrians on sidewalks: and

WHEREAS, the Florida Uniform Traffic Control Law gives cities the power to
regulate the operation of bicycles with lhe reasonabie exercise of police pawer. Secfion
316.008(1)(h), Florida Stafutes; and

WHEREAS, the City of St. Augustine does not allow the use af bicycles on
sidewalks, in public parks, or on St. George Street between Cathedral Place and the City
Gates; and

WHEREAS, the Florda Uniform Traffic Control Law allows electric personal
assistive mobility devices, also known as Segways, to operate: on streets where the

CORD 2018-02: Mobifity Devices
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speed limit is 25 miles per hour or less; on marked bicycle paths; on any street or road
where bicycles are permitted; and on sidewalks, as long as the Segway operator yields
to pedestrians. Section 316.2068, Fionda Statutes, and

WHEREAS, the Florida Uniform Traffic Control Law allows municipalities to
regulate the operation of Segways on any road, street, sidewalk, or bicycle path under its
jurisdiction if the goveming body of the municipality determines that the regulation is
necessary in the interest of safety; Section 376.2068, Florida Statutes, and

WHEREAS, the City of St. Augustine finds that the operation of Segways on
narrow sidewalks hinders ADA mobility and the potential for collisions or accidents
caused by pecple attempting to avoid collisions can be unsafe for pedestrians and those

who rely on ADA devices for mobility; and

WHEREAS, in Batas v. Cily of St. Augusting, the court agreed that maintaining tite
free-flow of pedestrians in busy, compact, and constrained historic pedestrian sidewalks
and walkways was a legitimate time, place, and manner restriction; and

WHEREAS, the City of St. Augustine finds that abandoned shared mobility devices
in the public areas of the city presents a serious threat to the public health, safety, or
welfare of the visitors and residents of the city; and

WHEREAS, the City Commission for the City of St. Augustine finds that it is in the
best interest of public health, safety, and general welfare that the following amendments
be adopted consistent with the requirements of Section 166.021(4), Flonda Sfatutes;

NCW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION FOR THE
CITY OF ST. AUGUSTINE, FLLORIDA, AS FOLLOWS:

Section 1. Amendment to Chapter 24, Article |, Section 24-1. Chapter 24, Adicle
!, Section 24-1 is hereby amended, as follows:

Sec. 24-1. - Definitions.

The following words and phrases, whan used-in this chapter shall, for the purpose
of this chapter, have the meanings respectively ascribed to them in this section.

QRO 2018-02; Mability Devices
02125118 (CA)
Page 4 of 11

.23 -



The definitions in F.§ ch. 316 apply to this chapter_and are hereby incorperated
by reference.

(8l Curb or curbline. The lateral boundaries of that portion of the strest«.... -{Formatted: Font (Defauty Arial, 12 pt

)

designated for the use of vehicles, whether marked by concrete curbing
or curbstones, or not so marked.

Pedastrian onfy shail be defined as including.

fc

(1)_Pedestrians, which shall include people using wheelchairs or other
ADA-compliant devices;

{2} Authorized government personnel vehicles:

(3) Devices ulilized to provide mobility assistance to handicapped or
disabled persons consistent with the Americans with Disapilities

Acl (ADA); or

(4} Permitled construction gr mainienance vehicles as necessary.

Shared mobility device_A vehicle other than a motor vehicle_as defined

{d)

by ch. 316, F.S._ such as. but not limited to, a bicycle, motorized or
glectronic scooters {e-scooters), or another similar device, which may
be colloquially known as a micro-maobility device, that 18 owned by a
person other than the persen that is utilizing the device, and intended
for rental on a shorf-term, per-ride basis. as part of a shared mohility
device program.

Shared mobility device program. A program in_which shared mobility

Section 2.

devices are made available for shared use to individuals an a shori-
term, per ride basis at no cost or for a fee. This definition does not
include rentals that are rented from a fixed location where the renter

signs a lease for use of a vehicls for a fixed term.

Amendment lo Chapter 24, Aricle |, Section 24-3. Chapter 24, Article

I, Section 24-3 is hereby amended, as follows:

Sec. 24-3. - Applicability to animals and animal-drawn vehicles.

Every person driving an animal-drawn vehicle upon a roadway is subject to the
provisions of this chapter applicable to the driver of a vehicle, except those
provisions of this chapter which by their nature can have no application. The
previsions-of-this-chapterapplicable-le-pedestians-apply-to-any-personriding-or
leading-an-arimatupon-a roadway-orthe ehoulder thereol

Section 3.

Repeal of Chapter 24, Article [, Section 24-8. Chapter 24, Adicle |,

Section 24-8 is hereby repealed, as follows:
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{2} t-shall-be urlawful-for- any parson-io—do—anyof the activlies
described-abeve -on-in or upon-the Santo Dominge-Redoubt arany
hisloric-erre-crpated histode struatura-ormonumant.

(c) -Everyperson-engaged-in-the-business of renting-or eellingrollerskates
wnthm—the—beunéaﬂes memau—keap—pes{edqn—ampieueus

mﬁmmsmm@mmmmm
ofF-5-§-316.2045-and-subject the-viplalor to-a-$46.00-

ne—Skatlngen
St-Geory :
Crdinance-No—80-5-and-may subject-the violator to-a-$15.00fine.
{di—iolation-of subsesction{a)-er—{b}-above—chal—censtitute—a—iraffic
infraction punishable as-provided by-F 5 §-31848{2) Vislations ok the
previsions-of subsestion-{c}-herecf-chall-be-punishable-as-provideain
cesction 1-8-of this Code-

Section 4. Amendment to Chapter 24 Article I, Sections 24-106 through 24-111.
Chapter 24, Articie Ill, Sections 24-105 through 24-111 are hereby amended, as follows;

ARTICLE lil. - PEDESTRIANS, BICYCLES, AND VEHICLES

Sec. 24-106. - Yraffic laws-apply-to-persons-riding bleycles Use of sidewalks
and certain other rights-of-way.
Everyparsonfiding a-bicysle shail-obeythe insiructions-of al-ireffic coptrol devices
and-shall-be-subjestie-allof the-dulies.of the driver of 3 vehicle ac-impased-bythis
w%wmwmmnmmm4mmhm
no-application:
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- 02125118 (TA}
Page & of 11

-5 -



{a)

All_public sidewalks, pedestrian pathways, courtyards, arcades,

promenades seawalls, and boardwalks shail be only available for use
by pedestrians or non-motorized or non-aledtric bicycles-ealy except for

the foilgwing:

(1) Those areas under the control of the federal government or the

state of Florida, Department of Transportation (FDOT), n which
cases, those regulations shall apply;

(2} Shared use paths, as designated by the City Manager, and marked
by signage, shall be open 1o all restricted vehicles or devices: and

(3) Sidewalks that are at least 8 feet wide, unless such sidewalk is:

a. An internal walkway of the Plaza de la Constitucion, whereby

*  internal_walkways do not include the perimeter sidewalk
immediately adjacent to, and encircling, the Plaza shall remain
open only to padestrians;

b Any walkways on or adjacent to St George Street between
Orange Street and Cathedral Place shall remain open only o
pedestrians, and

c._The seawall along Avenida Menendez. However, non-matorized
and non-electric bicycles may be used on the seawall except

the area immediately adjacent to the municipal marina; riders

are required to disembark from therr bicycle and walk the
bicycles in that area.

Restricted vehicles or devices shall include:

(c)

{1)}_Eledtronic Personal Assistive Mobility Devices, requlated pursuant
tos. 316.2068, F §. colloguially known as Segways:

{2) Bicycles including, but not limited to, electric bicycles or motorized
bicycles;

{3) Push scooters. roller skates, rollerblades, infine skates
skateboards, and other similar devices without any moforized
pars; and

(4) Electronic or motorized scooters (hereinafter referred to as e-
scogters) as defined by the Flonda Unifarm Traffic Control Law.

Proh}bited vehicles or devices shall include

(1) _Shared mobility devices that have nat entered info a valid franchise
agreement or other contractual arrangement with the city, and

(2)__Any restncled device when used with a tour quide and at least 3
restricted devices Iravelling in @ group, except

ORD 2018-02: Mobillty Devices
02425118 {CAa)
Fege 7 of 11

-26-



{d)_Jf any restricted vehicle or device is specifically permitted to be used on : *

(e)

2._0On motor vehicle traffic_lanes where alfowed by the Florida-+.
Uniform Traffic Control Law; of,

‘b._Consistent with 5. 316.2068 F 5., Seqways may o erate on

sidewalks. However, they must yield to pedestrians and aiiow '~ =2

sufficient space on the sidewalk for pedestrian passage.
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devices pursuant to the Americans with Disabilities Act (ADA} may
operate those devices on any city street, sidewalk, or walkway.

Any restricted vehicles or devices ieft unattended on public property,

including in parks and_rights-of-way of the FDOT or the City of St
Augustine may be impounded by the Chief of Police or his or her
designee A restricted vehicie or device is not considered unattended if
it 18 secured in @ designated parking area rack, docking station, or
another location or device intended for the purpose of securing such
devices.

Sec. 24-107. - Riding-on-sidewalks prohibited-Operation of a shared mobllity
device program.

B

MNo-persor-shall ide-oruse-any-bisycla-upan any sidowalk upen-any-stthe stracls
i orits oF the-Gity.

{a} As uvsed in_this article, the "operator” of a shared mobility device

(b}

program is the owner or the gwner's agent of a shared mobility program.
No gperator of a shared mobility device program shall display, offer, or

make available for rent any shared mobility device within the city, unless

the person has a validly-execufed franchise or contractual agreement
with the city.
The operator of a shared mobility device program is responsible for

{c)

maintenance of each shared mobility device.

Each shared mobiiity device shall promingntly display the operator's

company name and contact information. which may be satisfied by
printing the company's Uniform Resource Locator (URL) or providing a
code to download the company's mobile application.

Sec. 24-108. - Riding-in-partke oron-seawall-prehibited—Presumptions.

Bidingrerusingarpplpysleby-amepormen mmg—upenmghany
parks -af-this-city—or-upon the-seawall-of the city--is-hereby-prohibited:
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(8) Shared mobility devices that contain a company name or other informal
moniker, or a company lggo, or a shared color scheme, or any other
consistent markings that indicate that the vehicles are a part of a shared

mability device program_ are presumed to be the property of the shared
mobility device program.

(b} If two or more shared mobility devices from an operator are found at a
particular location within the coity, it is presumed that they have bean
depioyed by that operator,

(aHc)_If the conditions in subsection {a) are met, it is presumed that the
operator gperates a shared mobility device program.

Sec. 24-108. - Bale —To-be-sold-only by owner or-autherized-agent- Docking
Stations.

t-shall be Wawﬁul—fosany persono-purchase sel;-barerorirade any-bisysle-or

-barter—sale-artrade-of sueh-bicyclo
er—pa#&!hemoﬂm%nad&anédene-bﬁh&ewnmr—hw -3gent -or 5OMa-POrSaR
duly and-Jegally-authorized-so-ta-do-

(a)_The operator shall be responsible for ensuring that docking stations are
in working condition.

{b) Shared mobility devices must be placed in a dock at all imes when not
in use. No shared mobility device shali be left unattended an public
praperty or rights-gf-way except when engaged at a designated parking
area, rack, or docking stafion unless the eperator and the City of St.
Augustine have specifically provided for a dockless systemn through the
terms of a validiy-executed franchise or contractual agresment.

{c} No shared mobility device docking stations shall be placed in the public
areas and/or rights-ofway of the City of St Auqustine excapt in

locations agreed to by the City Manager or his or her designee. unless

locations are specified provided by either a franchise or contractual
agreement.

Sec. 24-110. —Same — -Statement—required:—information—to—be-shown:
Impounding.

lt—shalLbe—unlaurfuJ—fer—any ﬁemon—dmﬂg-epsarxymg—on a bisycle business—or

e obta:
WWMMWWWMM
60-to-do-by-the-ownar—such-slatemont-shall-slale-how-the-celler possossed-the
bicycle-orparts-of-the-bicycle-offered for salo—the-date of the sals_the number
ang-make-of-the-bicysie-the-colorof the bisycle-and-shall-spaciyany spacial
ientification marks-on-such bicyele-Such-statement shal-show-that the-person sa

ORD 2019-02; Mobility Devicas
0212519 (Ca)
Pags 5 af 11

-28-



Wb%%ﬂt%%@#&%mmm
er-agert-theresk—Any-such

(a) Any shared mobility device left unattended on public property, including

in parks and rights-of-way of the FDOT or the City of St. Augustine may

be impounded by the Chief of Police or his or her designee. A shared

mobility device is not considered unattended if it is secured in a
designated parking area, rack, docking station, or another location or
device intended for the purpose of securing such devices.

{b) The owner of the shared mobiiity device or the operator shall pay a $25

fee to the St Augustine Police Department to retrieve the device. in

order to offset the administrative expense of impounding and storing
the device. This fee is in addition to any other fee or penaity that may

be applied for any underlying viglation of this article.
{c) The city shall compiy with the lost or abandoned property provisions

found in ch. 705, F.S. Additional couresy holds may be granted at the

discretion of the Chief of Police.

Sec. 24-111, - Enforcement and penaities.

{a) Enforcement. Violaticns of this article sestions-24-106-24-107-and 24~
4@8-shall be enforced as non-criminal infractions of city ardinances.

[B) Penalties.

{1} The amount of penalties for violations ofseet&ens _section 24-106;

{2)

24-107-and-24-108-shall be as provided forin F S _§ 318.18(3) .S,
§-318.1B{1}, as amended from time to time.

Viotations of Section 24-107 shall be fined $250 for an initial

)]

offense, and $500 for any repeat offenses within one vear of the
last offense by the same operator. Each day of non-compliance

shall be a separate offense.
Viglations gf Section 24-108 shall be fined $50 per offense. Each

day of non-compliance shall be a separate offense. unless the
violation is for an undocked, unattended shared mobility device, in
which case each incident is a separate offense, and the shared
mobility device may be impgunded in accordance with Section 24-
110.

Section 5. Inclusion in Code. The City Commission intends that the provisions of

this Ordinance shall become and shall be made part of the Cade of the City of St.
Augustine, that the sections of this Ordinance may be re-numbered or re-lettered and that

CRD 2018-02: Mobility Devices
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the word ordinance may be changed to section, article or other such appropriate word or
phrase in order to accomplish such intentions.
Section §. Conflict with Other Ordinances. All ordinances or parts of ordinances

in conflict herewith are hereby repealed.

Section 7 Severance of invalid Provisions. In the event thai any section,

subsection, sentence, clause, phrase, word, term or provision of this Ordinance shall be
held by a court of competent jurisdiction to be partially or wholly invalid, unconstitutional
or unenforceable or involved for any reason whatsoever, any such invalidily,
ynconstitulionality, illegality, or unenforceability shall not affect any of the other or
remaining terms, provisions, clauses, sentences, or sections of this Ordinance, and this
Ordinance shall be read and/or applied as if the invalid, unconstitutional, illegal, or
unenforceable section, subsection, sentence, clause, phrase, word, term or provision did

not exist.

Section 8. Effective Date. This Ordinance shall become effective immediately

upon passage, pursuant to § 166.041(4), Florida Statutes.

PASSED by the City Commission of the City of 8t Augustine, Florida, this
day of , 2018,

Nancy E. Shaver, Mayor-Commissioner

ATTEST:

Darlene Galambos, City Clerk

3

(SEAL)
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EWHIPZ, LLC
ST. AUGUSTINE, FL

PROPOSAL FOR AN E-MOBILITY PROGRAM IN ST. AUGUSTINE BEACH, FL

OVERVIEW

Ewhipz, LLC is pleased to submit this proposal for services to support The City of St.
Augustine Beach, FL in achieving its goals to provide eco-friendly, sustainable
iransportation solutions for all residence and guests of this city. This proposal outlines a
pifot program for an e-mobility network to be implemented in St. Augustine Beach, FL
through a multi-phase roffout. We partnered with the e-mobility giant Bird, INC to bring the
best in technology and apply it to our local management team.

The Objective

To create an e-mobility network that supports eco-friendly transportation solutions, built on
community feedback, and local business support

» Create an organized, locally managed network of e-scooters and e-bikes

= Reduce car traffic & increase parking capacity

» Offer alternative transportation te customers for 1-3-mile trips

» Offer employers, employees, & guests a final mile solution for an outside parking commute

» Offer business additional growth by increasing capacity through logistics of this e-mability network
» Offer residence & guests an affordable, organized, eco-friendly transportation solution

= Promote a safety-first e-mobility culture

The Solution

Our solution addresses the concerns of our city officials, local residences, and local
businesses alike. This solution is built based on months of gathering feedback from this
community and studying other mobility programs in cities throughout the United States.

Solution Includes:

= Technology: Best in ctass technology by Bird Inc. allows us to bring the customized local solution combined with
the industry leader in e-mobility technology.

» Pickup & Drop Locations: Create multiple “Nest” pickup/drop locations. Keep all e-units in virtual geo-fenced
docking station called "Nests”. E-units cannot be turned on or off without being in one of these virlual docking
zones. Rider must check out of the e-unit by using the Bird Inc. application and recerding a picture inside one of
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Meeting Date_3-5-19,

MEMORANDUM

TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora

a

Commissioner Rumi
FROM: Max Royle, City Mar
DATE: August 21, 2019
SUBIJECT: Ordinance 19-16, First Reading, to Repeal Ordinances 19-03 and 19-04, Which Prohibit

Certain Plastic Items

BACKGROUND

At your July 1, 2019, meeting, you passed Ordinances 19-03 and 19-04 on final reading. Ordinance 19-03
prohibits the use of polystyrene containers and single-use plastic straws. Ordinance 19-04 prohibits the
sale, use, and distribution of single-use plastic bags by retail establishments in the City. Both ordinances
are to go into effect on January 1, 2020.

Recently, the Third District Court of Appeals overturned a lower court ruling that state laws prohibiting
cities from adopting such bans was unconstitutional.

Because of the appellate court's decision, the City Attorney recommends that Ordinance 19-03 and 19-04
be repealed. He has provided the attached ordinance and will answer your questions at the meeting,

ACTION REQUESTED

It is that you discuss the proposed ordinance with Mr. Wilson and that you pass Ordinance 19-16 on first
reading.



ORDINANCE NO. 19 - 16

AN ORDINANCE OF THE CITY OF ST. AUGUSTINE BEACH, FLORIDA,
PROVIDING FOR THE REPEAL OF CITY ORDINANCES 19-03,
PROHIBITING POLYSTYRENE CONTAINERS AND SINGLE USE PLASTIC
STRAWS AND 19-04 PROHIBITING SALE THE DISTRIBUTION OF SINGLE
USE PLASTIC BAGS; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, on July 1, 2019, the City Commission of the City of St. Augustine Beach
adopted Ordinances 19-03, prohibiting polystyrenc containers and single use plastic straws
and 19-04, prohibiting the sale and distribution of single use plastic bags, and,

WHEREAS, on August 14, 2019, the Court of Appeal of Florida, Third District, issucd an
opinion in the case of Fla. Retail Fed’n, Ine. v. City of Coral Gables, finding that Florida
cities are preempted from passing laws that rcgulate or prohibit use and sale of certain
plastic products, including thosc prohibited in City of St. Augustine Ordinances 19-03 and
19-04, and,

WHEREAS, the Court’s decision in the above case invalidates City Ordinances 19-03 and
16-04, and thc city must repeal those ordinances in order to comply with Florida law.

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY
OF ST. AUGUSTINE BEACH FLORIDA:

Section 1 City of 8t. Augustinc Beach Ordinance 19-03, containing Sections
13-47, Prohibition on Usc of Expanded Polystyrene and Single Use Plastic
Straws and 13-48, Enforcement; Penalties, ol the Code of Ordinances of the
City of St. Augustine Beach, are hereby repealed in their entirety.

Section 2 City of St. Augustine Beach Ordinance 19-04, containing Sections
13-44, Prohibition of Singlc Use Plastic Carryout Bags for Special Events and
Section 13-45, Sale, Use and Distribution ol Single Use, Carryout Bags by
Retail Establishments and Food Service Providers, of the Code of The City of
Si. Augustine Beach are herehy repealed in their entirety.

Section 3 SEVERABILITY. It is the intent of the City Commission of the City
of St. Augustine Beach, and is hereby provided, that if any section, subsection,
sentence, clause, phrase or provision ol this Ordinance is held to be invalid or
unconstitutional by a court of competent jurisdiction, such invalidity or
unconstitutionality shall not be construed as to render invalid or
unconstitutional the remaining provisions of this Ordinance.



Section 4 EFFECTIVE DATE. This ordinance shall take effect upon adoption.

PASSED by the City Commission of the City of St. Augustine Beach, Florida upon
Second Reading this day of 2019.

CITY COMMISSION OF THE
CITY OF ST. AUGUSTINE BEACH

ATTEST: BY:
City Manager, Max Royle Undine C. George, Mayor
First Reading:

Second Reading:




Agenda Ttem #F

9-9-19

8

Meeting Date _~_~ -

MEMORANDUM

TO: Mayoer George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell

FROM: Max Royle, City Managt
DATE: August 27, 2019
SUBJECT: Non-Ad Valorem Assessment Fee to Pay Costs to Collect Household Waste, Recyclables,

and Yard Trash

INTRODUCTION

At this time, the City levies a yearly non-ad valorem assessment to pay part of the cost to dispose of
househeld waste and yard trash. That assessment of $74 was first levied in 2012 and has not been changed
since 2012.

As noted, the $74 pays part of the cost to dispose of household waste and yard trash. it doesn't pay the
fuli disposal cost nor the cost to collect household waste and yard trash, nor the cost to collect and dispose
of recyclables. For disposal, the City makes up the difference from General Fund revenues; and for the
collection and disposal of recyclables from residences, it pays monthly $9,100 from General Fund
revenues to a private company, Advanced Disposal.

Each year, the City's Chief Financial Officer is required by state law to do a report of all the costs, direct
and indirect, of the City solid waste operations. The report is broken into three categories of costs: solid
waste collection, solid waste disposal, and recycling. For Fiscal Year 2018, the total cost was
$1,365,523.35. Towards paying that amount, the $74 non-ad valorem assessment for the disposal of solid
waste provided only $220,084.

THE NEED FOR THE NON-AD VALOREM ASSESSMENT FEE

For several years, the City administration has suggested that an additional non-ad valorem assessment
fee be levied to help pay the costs to collect household waste and yard trash, and to coltect recyclables.
The fee would help lessen the burden on the City's major source of revenue, property taxes, to fund its
operations. This burden is especially obvious because of these facts:

1. The costs for the City's solid waste operations is over $1.3 million. As noted above, the total cost for
the City's solid waste operations in FY 2018 was 51,365,523.

2. The cost of the subsidy from the General Fund to the Road/Bridge Fund is nearly a million. In the
proposed FY 2020 budget, the amount requested is $890,322. For FY 2019, the amount appropriated was
5$1,160,306. The subsidy is needed because Road/Bridge Fund revenue sources, such as the local option
gas tax and impact fees, do not provide enough money for the Fund's operations.


https://1,365,523.35

3. Together, just two expenditures, solid waste operations and the subsidy to the Road/Bridge Fund, total
over $2.2 million, which is about a fifth of the City's entire annual budget.

Without the non-ad valorem assessment fee, the City by necessity will have to rely more and more on
property taxes to fund its operations. This is evident by the fact that the FY 2019 millage, 2.3992 mils, will
not provide enough maney for expenditures in the proposed FY 2020 budget. This is why the Commission
at its July 31 special meeting had to set the tentative millage at 2.60 mils.

THE PROPOSAL

it is for the Commission to approve a non-ad valorem assessment of $230, which is the same assessment
as the County has proposed be levied in FY 2020 for solid waste collection and disposal in the
unincorporated areas. The $230 assessment would include the $74 that the City currently levies now for
the disposal of household waste and yard trash.

With an estimated 2,796 residential units in the City, the 5230 assessment would provide $643,080, which
is less than half the cost of the City’s solid waste operations as shown by the full cost accounting report
for FY 18. The total was $1,365,523. Half that amount is $682,276. The 51,365,523 equals about a full mil
in property taxes.

ATTACHMENTS

Attached for your review is the following information:

a. Pages 1-3, the minutes of that part of your June 17" meeting when you last discussed the topic
of the non-ad valorem assessment.

b. Pages 4-5, an email inquiry to the Property Appraiser and his reply concerning using square
footage on which to base the assessment. At your June 17" meeting, Mayor George asked
whether the assessment could be based on the square footage of a house.

c. Pages 6-7, a memo from the previous CFO, in which she shows the costs of the City’s solid waste
operations for FY 2018, and states that the annual cost per resident is $468.24.

d. Page 8, a notice from the County sent to County residents of the proposed non-ad valorem
assessment for solid waste for FY 2020,

e. Page9, a list showing the monthly and annual residential solid waste fee charged by area cities.
Fram it, you will see that the proposed $230 fee for our City is higher than what some cities
charge, and lower than others charge.

f. Pages 10-15, the survey responses to the question: "To pay for the collection of residential solid
waste, would you support a fee?” The responses were:

No: 51.82%

Yes: 48.18%



ACTION REQUESTED

It is that you discuss the City having a non-ad valorem assessment fee of $230 which would match the
County's proposed fee for residents in the unincorporated parts, and which is well under the annual cost
per resident shown by the former CFO on page 7.

SUPPLEMENTAL INFORMATION

A. Basis for Determining the Non-Ad Valorem Assessment

At the conclusion of your June 17°" meeting, Mayor George suggested that the Tax Appraiser's office may
be able to base the fee on the square footage of a residence or its number of bedrooms.

Mr. Eddie Creamer, the Property Appraiser, provided an email dated June 24™ {page 4), in which he said
a per-bedroom count would be inconsistent for assessment purposes. He suggested using the square
footage, heating/cooled, or non-heated/cooled, ot a residence.

We checked with the Tax Collector, Mr. Dennis Hollingsworth, who recommended using a flat assessment
per residence as the County does, rather than ane based on square footage of a residence. Some large
hames, for example, might have one or two older residents who don't create much trash, while a smaller
residence with two young aduits with children might generate more trash.

B. Significant Dates
There are two:

The first is that the City needs to notify the Tax Collector of the proposed fee before the end of 2018.
Second, that if you approve the fee, the City won't receive revenue from it until Fiscal Year 2021.

Here is the timetable as prescribed in Section 197.3631 and subsequent sections of Florida Statutes for
the adoption of the non-ad valorem assessment to pay part of the costs to collect and dispose of
household waste, yard trash, and recyclables in the City:

1. Prior to January 1, 2020, the City Commission adopts a resolution at a public hearing. The
resolution is to state the uniform method of collecting such an assessment.

2. Four consecutive weeks prior to the hearing, the City must publish in a newspaper of general
circulation the natice of the City's intent to use the uniform method of collecting the assessment.
The resolution must state the need for the assessment and must include a legal description of the
boundaries of the real property that will be subject to the assessment.

3. If the Commission adopts the resolution, then a copy of it must be sent by lanuary 10" to the Tax
Collector, the Property Appraiser, and the Flarida Department of Revenue.

4. Between January 1, 2020, and September 15, 2020, the City must adopt another resclution at a
public hearing. This resolution will adopt a non-ad valorem assessment roll of the properties that
will be charged the assessment.

5. At least 20 days before the public hearing, the City must notify every property owner who will be
affected by the special assessment of the assessment’s purpose, the amount of the assessment,



the total revenue the City expects to collect, and other information concerning the specific
assessment. A notice must be published in a newspaper of general circulation in the County about
the public hearing. The notice must also contain specific information about the proposed
assessment,

If the resolution is adopted, the City then must have an interlocal agreement with the Tax
Collector for his office to collect the assessment and remit it, minus an administrative charge of
2%, to the City.



FROM MINUTES OF CITY COMMISSION MEETING, JUNE 17, 2019

1. Discussion of Revenue Sources: Franchise Fee for Solid Waste Haulers: Non-Ad Valorem
Assessment to Pay Costs to Collect Household Waste, Recyclables, Yard Trash and Special
Waste; Update on Paid Parking (Presenters: Max Royle, City Manager; Melissa Burns,
Chief Financial Officer)

City Manager Royle advised that the staff feels it is important to adopt a non-ad valorem
assessment for household and special waste collection and explained that it would not go into
effect until 2021. He remarked that this is to set in motion the procedure to accomplish the non-
ad valorem fee with the Tax Collector. He explained that the estimated fee wou!d be $222 a year



minus $74 that the citizens are already paying for a total increase of $148. He explained that it
would not affect businesses, only residential.

Discussion ensued regarding condominiums would not be affected because they are commercial;
this non-ad valorem tax would not be tax deductible; telecommunications tax has decreased, and
this would help with the shortfall; property taxes are the most significant source of revenues; the
need for new revenue sources to keep ahead of expenditures; having public hearings for the
public to comment on it; duplexes would pay for each residence; non-ad valorem tax would be
the same amount; undertaking full cast accounting on the amount charged; transient rentals are
charged as business customers; and the Charter stating that the City would provide the solid
waste collection by paying property taxes.

Commissioner Samora advised that the Commission has asked to identify revenue sources, which
staff has done a great job doing. He explained that he views this as realigning the services with
where they actually belong. He remarked that everyone pays their ad valorem taxes which pay
for the garbage pickup and recycling for the residences and the commercial properties don’t
receive the service but pay the ad valorem taxes. He explained that the millage will be addressed
later this budget year and it could go up or down, but this would realign the service that is being
provided. He explained that this would be $620,000 a vear and it could be removed from the
millage if the Commission agrees.

Mavyor George advised that she does not expect the millage to go down and does not want the
door opened to future Commissions by having the non-ad valorem tax. She explained that this
Commission adjusted the miilage to account for the $74 solid waste disposal.

Commissioner Samora advised that was a missed apportunity. He explained that staff is not even
trying to cover the entire cost of collection. He remarked that the Commission has not raised the
disposal fee in nine years, which was a mistake. It is time to realign and restructure where the
costs are being used and not even covering the fuli costs.

Discussion ensued regarding how many transient rentals there were there in the City; need to
fairly distribute the cost throughout the City; moving forward but getting more information; every
address would receive a letter regarding this fee; whether it is cheaper to have a dumpster pickup
than the City; transient rentals would not need dumpsters and would usually be picked up by the
City.

Mayor George opened the Public Comments section. The following addressed the Commission:

Craig Thompsen, 6 D Street, St. Augustine Beach, FL, explained that he is on a fixed income and
the fee is more than doubled; asked for more creative options; stated this is not a fair tax because
not everyone is using the same amount; and he would iike to see if the fee would be by the
quantity of waste.

Ed Slavin, P.O. Box 3084, St. Augustine, FL, requested the Commission to table this item and
restructure this to use more conservation.

Mayor George closed the Public Comments section and advised that it was the consensus of the
Commission to get more information, but to move forward with discussion. She asked staff to
provide the relative costs and suggestions on how this could be rated on the user-based system.

City Manager Royle advised that a non-ad vaiorem assessment would not aliow for different
amounts to be paid according to usage.



Mayor George advised that different cities do have aptions on how the fee is charged. She
requested to know what other cities do and if staff says they don’t have the resources, then she
wants to know why.

Vice Mayor England requested City Manager Royle to speak with the Tax Assessor’s Office on their
limitations for refunded or differential on non-ad valorem fees.

Mayor George-advised that the Tax Assessor’s Office may be able to base the fee on the square
footage of the home or the number of bedrooms. She advised that she may not support this and
requested that staff get more feedback by having Communications / Events Coordinator to do a
survey on how residences feel about this fee.

City Manager Royle advised that this item will be brought back to the Commission in August.



Max Royle

From: Eddie Creamer, C.F.A. <Eddie@sjcpa.us>
sent: Monday, June 24, 2019 8:50 AM

To: Max Royte

Cc: Nikki Pontello

Subject: Re: Non-Ad Valorem, Assessment

Good Morning Max,

While we do have a bedroom count for some homes, it would likely be inconsistent for assessment purposes as the
practice of adding bedrooms has been more recent and generally from plans of new homes and remodels. | would
recommend square footage as that is consistent and we provide both conditioned square footage and tota! square

footage.

. I hope this is helpful. Please let me know if you need anything additional. Have a great day.

PROPERTY APPRAISER

Fddae Oreamer

Eddie Creamer, C.F.A.

Property Appraiser

4030 Lewis Speedway, Suite 203
Saint Augustine, Florida 32084
Phone: (904) 827-5520

Fax: (904} 827-5580

www.sicpa.us

Email disclaimer: This email and any attachments may contain confidential and privileged information
and are solely for the use of the intended recipient(s). If you have received this email in error, please
notify the sender immediately, and delete the original message. If you are not the intended recipient,
please do not use, disclose, disseminate or distribute this email or any information contained in this
email. Please be advised thot emails are subject to the Florida Public Records Act, and any response to

this emaoil may be a public record.

This email hos been scanned for viruses and molware, ond may have been automatically archived by
Mimecast Lid.

On Jun 24, 2019, at 7:58 AM, Max Royle <mrovle@cityofsab.org> wrote:

Mr. Creamer,


mailto:mroyle@cityofsab.org
www.sjcpa.us

The City is exploring the levying of a non-ad valorem assessment to pay the costs to collect solid waste
from City residences, The City Commission asked if the assessment can be calculated on the basis of the
number of bedrooms in a home, or the home’s square footage. Is such a basis possible?

Max



MEMORANDUM

TO: MAX ROYLE, CITY MANAGER

FROM: MELISSA BURNS, CHIEF FINANCIAL OFFICER
SUBJECT: SOLID WASTE NON-AD VALOREM ASSESSMENT
DATE: 5/15/19

Background

The City is re-evaluating the possibility of implementing non-ad valorem
assessments for the collection of solid waste and recycling in addition to the solid
waste disposal non-ad valorem assessment already in place. For the Commission
meeting held on February 12, 2018, a report was provided outlining what the solid
waste function costs the city per month per resident and commerciai customer.
These costs are determined by completing a full cost accounting. The information
below has been updated utilizing figures from Fiscal Year Ending September 30,
2018.

Full Cost Accounting

_ Full Cost Accounting (FCA)} is a systematic method of identifying, summing,

and reporting the costs incurred by providing solid waste services. It includes not
only direct costs, but indirect costs and future outtays to provide necessary support
to solid waste services. There are three components to the Solid Waste function
and they are, Collection, Disposal and Recycling. Those components are further
separated between residential units and commercial customers. The results of the
FCA revealed the following:

In FY 18, the cost of Solid Waste is as follows:

Component Cost

Solid Waste Collection [ $ 767,185.26
Solid Waste Disposal 442,220.21
Recycling 156,117.88
Total Cost $1,365,523.35




As mentioned before, the components are separated into residential units
and commercial users. There were 2,796 residential units and 184 commercial
customers in FY18. To allocate the above costs between residential and
commercial, percentages are applied to each separate component. In this case,
residential is 93.83% of the total units/users and commercial is 6.17%.

¢ The annual cost per residential unit is $468.24.
o $261.85 for Collection
o $150.93 for Disposal
o $ 55.41 for Recycling

Commercial Customers

e The annual cost per commercial customer is $338.87:
o $190.55 for Collection
o $109.83 for Disposal
o $38.49 for Recycling

Commercial customers are billed monthly with a per can charge for the
disposal of their solid waste. Staff will be revisiting how and when the commercial
customers are billed in the very near future.

Conclusion

The City is re-evaluating the possibility of implementing non-ad valorem
assessments for collection of solid waste and recycling. The above information is
what it actually cost the City to provide the services in FY18.

If further information is required, please let me know.



%+ %%+ NOTICE TO PROPERTY OWNER * * * * *

ST. JOHNS COUNTY, FLLORIDA

NOTICE OF HEARING TO IMPOSE AND PROVIDE FOR
COLLECTION OF SOLID WASTE DISPOSAL,
COLLECTION, AND RECYCLING
NON-AD VALOREM ASSESSMENTS

NOTICE DATE: JULY 1, 2019

5t. Johns County
500 San Sebastian View
St. Augustine, Florida 32084

As requited by Section 197.3632, Florida Statutes, notice is given by §t. Johns County, Florida (the “County™) that annual assessments
for solid waste disposal, collection, and recycling services, [acilities, and programs using the tax bill collection method may be levied
on your property for the fiscal year October 1, 2019 — September 30, 2020 and future fiscal years. The purpose of the assessments is to
fund solid waste disposal, collection, and recycling services, facilities, and programs benefiting residential property located within the
unincorporated area of the County and cach municipality within the County that consents to inclusion by ordinance. The total annual
solid waste assessment revenue to be collected within the County is estimated to be $21,419,210.00 for the upcoming fiscal year. The
annual solid waste assessments are based on the number of residences, dwelling units, and habitats contained on each residential
property. The maximum rates of assessment [or each residence, dwelling unit, and habitat shall be as follows:

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2019-20 2020-21 2021-22 2022-23 2023-24
Disposal Assessment $£57.00 $57.00 $57.00 $57.00 $62.00
Collection Assessment $118.00 $122.00 $126.00 $130.00 $130.00
Recyeling Assessment $55.00 $57.00 $59.00 $61.00 $62.00
TOTAL $230.00 $236.00 $242.00 $248.00 $254.00

The total number of residences, dwelling units, and habitats on the above parcel is 1.

The total amount to be levied against the above parcel for Fiscal Year 2019-20 shall be $57 for the Disposal Assessment, $118 for the
Colleetion Assessment, and 355 for the Recycling Assessment,

A public hearing will be held at 9:00 a.m. on August 6, 2019, in the County Auditortum at the County Administration Building, 500
San Sebastian View, St. Augustine, Florida, for the purpose of receiving public comment on the proposed assessments. You and all
other affected property owners have a right to appear at the hearing and to file written objections with the Board of County
Commdissioners within 20 days of this notice. If you decide to appeal any decision made by the Board of County Commissioners with
respect to any matter considered at the hearing, you will need a record of the proceedings and may need to ensure that a verbatim
record is made, inctuding the testimony and evidence upon which the appeal is to be made. In accordance with the Americans with
Disabilities Act, persons needing a special accommodation or an interpreter to participate in this proceeding should contact the ADA
Coordinator al (904) 209-0650 at the St. Johns County Administration Building, 500 San Sebastian View, St. Augustine, Florida
32084. Yor hearing impaired individuals: Florida Relay Service: 1-800-955-8770, no latcr than 5 days prior to the date of the meeting.

Unless proper steps are initiated in a court of competent jurisdiction to secure relief within 20 days from the date of Board of County
Commissioners action at the above hearing (including the method of apportionment, the rate of assessment and the imposition of
assessments), such action shall be the final adjudication of the issues presented.

Copies of the Solid Waste Ordinance, the Annual Assessment Resolution, and the updated assessment rol] are available for tnspection
at the office of the Clerk of the Board of County Commissioners at the County Administration Building, 500 San Sebastian View, Si.

Augustine, Florida.

Roth the solid waste non-ad valorem assessments amount shown on this notice and the ad valorem taxes for the above parcel will be
‘llected on the ad valorem tax bill mailed in November 2019. Failure to pay the assessments will cause a tax certificate to be issued

dgainst the property which may result in a loss of title.

IF there is a mistake on this notice, it will be corrected, If you have any questions regarding your solid waste special assessment, please
contaci the County at (904) 827-6980, Monday through Friday befgeen 8:00 a.m. and 4:30 p.m.


https://21,419,210.00

Residential Solid Waste

Atlantic Beach

City of St Augustine
Duval

Flagler Beach
Green Cove Springs
Jacksonville Beach
Neptune Beach
Orange Park

Palm Coast

5t Johns County

Monthly

S18.02
$17.44

n/a
$19.80
$19.00
$16.31
$22.05
$25.00
$20.36

n/a

Annual

$216.24 Billed in Utilities {one toter only)
$209.28 Billed in Utilities

$151.80 Taxes

$237.60 Billed in Utilities

$228.00

$195.72 Billed in Utilities

$264.60 Billed in Utilities

$300.00 518 Billed in Utilities, $7 Billed in Taxes
$244.32 Included in Water Bill-not broken out
$230.00 Billed in Taxes, increasing over the next 5 years

Millage
3.2285

7.5000
11,1178
5.3500
3.6000
3.5947
3.3656
5.8781
4.6989
5.8671



Residential Solid Waste

Q1 Are you a resident or property owner in the City of St. Augustine
Beach?

0% 10% 20% 30% 40% 50% 60% T0% 80% 20% 100%

ANSWER CHOICES RESPONSES

Yos 94.55% 260
No 5.45% 15
TOTAL 275

Q2 To pay for the collection of residential solid waste, would you support
a fee?

Answorer: 247 Skippea: 28

¥es

0%  10% 20% 30% 40% 50% B0% 70% B0% 20% 100%

ANSWER CHOICES RESPONSES

Ves 48.18% 119
No 51.82% 128
TOTAL 247

Q3 Additional Comments.

210 -
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Residential Solid Waste

RESPONSES
How will you access weekly rentals that generate much waste?
Frequency could be decreased to reduce caost.

The new fees should only be for vacation rentals because they create far more garbage than
residents.

The fee should be levied on transient rentals who can easily absorb the cost by passing it on to
their guests, | don"t think its fair to expect permanent residents lo pay for the increase in garbage
being generated by the vacation rentals.

The city has to figure a way for fairess in the fee structure equation. Why should a singie
occupant of a small house, who puts out a trash barrel every 2-3 weeks, have lo pay the same fee
as 2-4 ar even 6 people living in a Sea Colony house or the typical 3 story Mchahsions whoe
generate large guantities of trash every single week? This is the core issue that MUST be solved
before going forward with restructuring of fees for trash collection in St, Augustine Beach.

not in favor of new fees

| believe trash should be collected at least 2x per week instead of 1x. | would suppert a fee for
increased collection.

Properly lax increases each year are already excessive. Additional [ees become unmanageable
and unappealing to local residence.

Would expect the city to provide wheeled containers for trash and recycling
Cost devised between us with exception of business.

When | moved here, collection was twice a week. Now it's once. With all new developments being
approved, there ought be plenty maney to pay for this.

even "recycling” is being picked up with a garbage truck....

still believe in addition to a fee there should be a small millage increase to help add additional
police officers, improve drainage and other infrastructure and to pay for part of the Solid Waste
fees. Large vacation homes will gherate more trash. Allowing the owners of large properties to pay
a little more is fair

Would only suppor a fee if a compostable recycling program was put in place so residents could
propetly dispose of the compostable takeout containers and straws the the city is now forcing
restaurants to use.

No new taxes...cease recycling if cast is high.
Our taxes are high enough! We pay more than others due to being a municipal! Drop that!!
Shorl term rentals should be considered a business and commercial rate should apply

We should promeote composting in the reduction of trashfsolid waste..Raising the fee does not
promate conversation it is not fairly distributed in terms of who is producing the trash ie is it small
households, large households or residential short term rentals or visitors.More information is
needed to determine if this is a fair tax/fassessment on small househald

Why not adjust taxes

There has been zero inflation why is the cost of waste removal going up. | would suggest recycling
only the items that will pay for themselves. If individuals want mare recycles put a centralize bin on
city property for those individuals to dispose of the items.

Don't we already pay a fee?
Prefer it be covered by my tax bill

We are being taxed to death. Stop increasing all the taxes.
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DATE
Bf17/2018 6:24 PM

8/16/2019 12:15 AM
8{15/2019 5:19 PM

8/15/2019 4:08 PM

8/14/2019 8:48 AM

B/13/2019 6:49 AM
Bi13/2019 6:24 AM

8/12/2019 11:40 PM

8/12/2019 7:42 PM
8/12/2018 3:58 PM
8/12/2019 11:28 AM

B/12/2019 10:48 AM
8/12/2019 10:45 AM

8{12/2019 10:15 AM

8/12/2019 7:49 AM
8/12/2019 5:21 AM
8/11/2019 5:29 PM
8/11/2019 7:04 AM

Bi1/2018 5:29 AM
8/11/2019 4:09 AM

B/10/2018 7:41 PM
8/10/2018 7:31 AM
8/8/2019 7:29 PM
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Residential Solid Wastc

Yes, but, rising cost of disposal fees shouldn't lead to such a dramatic increase for residents, What
measures have you taken to blunt the increases? What safeguards are there to keep this from
going up every year? This survey makes me feel like I'm being asked to sign a blank check.

Because my property taxes have increased so much, { can't afford my escrow shortage, and now
my mortgage just went up $300/month. Please find an alternative solution. Negatiate a better
waste management contracl. Charge tourists to park. Manage budgets better. increase
commercial revenue base. Please don't pass this on to us.

While supporting a fee, what other options are available to continue the frequency and quality of
service?

Same schedule and special pick ups must remain along with recycling
Why don't you budget better? Get parking fees in place. Quit taxing residents for visitors

Would pay il reasonable, not increase year afler year and the frequency and quality of service not
change

Increase taxes if required

Examine what owners would have to do in order to maintain the price of disposal at the same
ievel. In other words, put the onus on the owners to put in Sweat Equity to keep the cost low.

Properly taxes are already very high, should be sufficient to cover this and if not then reduce cost
elsewhere. And what about people with just land, not fair to them to pay others waste disposal
sost.

Yagant lots should be exempt.
Only if we stopped collecting recyclables .Much of those end up in the landfill

| think you should look at what Gainesville does, or used to do, for trash collection. We paid for the
size trash bin we needed. Larger bins cost more than smaller ones. This encourages recycling or
at least thinking more carefully about what goes on the trash.

| support a fee increase but but not one the is moere than three times the current rate. Doubling the
current rate is a more than fair compromise that will help both the city and the citizens considering
the city is also proposing raising the current tax rate.

Want more info- would the fee be yearly?

| am not necessarily opposed to paying for trash and recycling, but this does not really explain
what happens if no fee is implemented.

taxes are too high as it is, especially on a fixed income
Has there been any assessment on making solid waste an enterprise fund?

Not sure what the question is. | don't want to pay more for 1 collection a week. If you arg having
waste collection picked up twice a week | could understand an increase.

We need waste collection and recycling.

A reasonable fee. And I'd consider reducing (not eliminating) service to reduce the fee. The level
of service now is very high; you could lower the level and cost, and teach us how to reduce and
reuse!

i already pay to much in taxes
On fixed income.

air bnb and any short term rentals should have their garbage fees raised and with the country
checking home ownership, this whould be easire to track. short term rentals product much more
frash than residents or long term rentals

Should come out of properly taxes.
your guestion is very poorly writlen, it sound like you want a blank check

{ am fully supporiive of recycling, but taxes just increased across lhe board. An alternetive would
be to charge a cosl/container, which would encourege less waste from inception - the true
objective. | would also rather take my newspapericardboard to a recycling site than be assessed
addilional taxes.

8/8/2015 7:13 AM

8/7/2019 1:08 PM

8/7/2019 5:28 AM

8/7/2019 1:15 AM
8/6/2015 11:12 AM
B/6/2018 10:42 AM

8/6/2019 7:54 AM
8/6/2019 7:30 AM

8/8/2019 6:23 AM

8/5/2018 6:37 PM
8/5/2019 4:50 PM
8/5/2019 4:21 PM

8/5/2019 2:22 PM

B/5/2019 2:14 PM
8/6/2019 12:30 PM

8/5/2019 11:09 AM
B/5/2018 10:40 AM
B/4/2018 4:32 PM

B/4/2019 1:58 PM
8472019 5:58 AM

§/4/2018 5:29 AM
8/4/2019 5:08 AM
B/3/2018 6:35 AM

B/3/2019 6:31 AM
8/3/2019 6:18 AM
B/3/2019 6:09 AM
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Residential Solid Waslte

One would think that it could come from property laxes
Should be coverad by taxes {millage rate)

The Special pick ups that are reguested by phone or on line are easy and convenient. | do hape
that the recycling program has continued and even grows

| am in support of efficient recycling and feel this is necessary for our town

The fee would have to be reascnable. | am close to retirement and live alone. | have very little
trash. | do have monthly yardwaste. | feel that as a resident of SAB | pay higher taxes than those
who live a block away from the city, yet they get to take advantage of all the things the city offers. If
you make the fee too high , it will hurt those who have lived here for yaars and are on a fixed
ncome.,

The taxes are already higher in 5t A Beach than in the county. Where is the money going?
what are my taxes for? No new fees!

Keep things status quo

Mot sure for second question

Just gradually raise what wo pay now.

Hopefully this fee would include new recycling bins also

Within reason. | am a single person living alone.

Fee must be used only for collection of solid waste.

that's it

Waste collection by a municipality is typically paid for lhrough taxes. As | understand, tax revenues
would continue to fund a portion of the cost and the city would triple the current non ad valorem
fee. Mow can such a farge, sudden jump be justified? Has the Commission been asleep? No other
consumer prices are rising so fast. so the City leaders need to ge back to the drawing board rather
than raiding residenis’ wallets.

Real answer is maybe....hard to answer when it is 30 vague. How much and for what?

The current waste remaval syslem in place is the principle reason why SAB is so clean. Starl
charging people and | guarantee you will see mare roadside trash and more dumping in public
containers. May have to hire more city workers to chase the unintended consequences. You can't
force people to pay for trash service. As little trash as | generate weekly, I'll just dump it in a public
conlainer.

Your proposed "fee” is a tax in sheep's clothing! Call it what it is & take responsibility.
Increase the millage rate to cover it inslead.

What happened to the profits from recycling?

Would our proposed costs be the 5468 we pay now + the 3264 fee, or just the $264 27

But there should be a way for peapie generating less landfill trash to pay less. An incentive to
recycle, donate and by things with lcss packaging.

Cut cosls in the burgaucratic offices

Would love if you are charged for the amount of waste you produce.

I rent a house and wouid pay the fee so the landlord doesn't feel pressured to raise my rent
That should be handled by my taxes

| don't support anything which raises my cost

| feel the current fee is adequate for the one container of trash we generate per week.
None

| pay enough in my property tax to take care of waste disposal

Alreedy taxed enoughl!

I sperd approximately 1 month a year in a non rental unit

-13-

8/3/2018 5:53 AM
8/3/2019 5:11 AM
8/3/2018 4:00 AM

B/2/2019 4:01 PM
8/2/2019 2:54 PM

8/2/2019 2:49 PM
Bf2/2019 12:26 PM
8/2/2019 8:20 AM
8/2/2018 B:17 AM
B/2/2019 7:53 AM
Bf2/2019 6:32 AM
8/2/2019 4:47 AM
8/2/2019 3:35 AM
8/1/2019 9:24 PM
B/1/2019 7:41 PM

8/1/2019 4:29 PM
B/1/2018 3:18 PM

8172019 2:38 PM
B/1/2019 11:556 AM
8/1/2019 9:48 AM
8/1/2019 B:59 AM
B/1/2019 6:13 AM

8/1/2019 6:06 AM
B/1/2019 5:42 AM
7/256/2019 1:22 PM
Ti25/2018 11:47 AM
7/25/2019 11:10 AM
71252019 8:.04 AM
722120149 548 AM
Ti21/2019 10:58 PM
7/20/2019 10:34 AM
7/20/2019 8:24 AM
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Residential Solid Waste

| own property but da not live in the city. | bring recycling and trash home when | isave the
properly.

none

Only here generating trash 1/2 -3/4 of year though

| own a condo unit so it seems this would be an excessive fee for this setting.

No fee trying to pay for breast cancer and no new fee please

We pay enough city tax.

This service should be covered under the broad umbrella of tax assessment. Man up and raise
taxes to the point they cover essential services.

Property taxes are high enough
How will fee work

What would a mileage increase be as compared to a fee? Would vacant lots pay a fee or only
residences?

Good waste service is a must.

Would like to know where the money for this is coming from now and feel it better to be a cost
incurred by the hotels in the beach

Property taxes are already too high, squeezing the elderly on fixed incomes

Properly taxes are already high. Are you collecting sufficient impact fees on all the new
developments to offset expenses?

That is part of whal properly taxes are for!

A fee in a reasonable amount would be acceptable. But if the city needs income to support primary
services, then revenue should come from ad valorem taxes.

isnt that what our taxes are for??

Tripling the cost is a bit ridiculous. s it time to change companies? Have you considered changing
the recycling cantainers to larger ones with lids in order for more recycling to take place? Most of it
blows away

I might forega recycling if you are to add another charge/fee.

Fees for commercial properties like hotels, restaurants, atc., should be higher, since they have
mara frequent collections.

Would this be in our taxes or a monthly fee. Also, hope you improve the service or | would say not
willing. | pay a hell of a lat of tax on my little 1200sqft home. Every where | have ever lived in SJC
yard waste was picked up automatically. Mine sat there for 3 weeks before | decided they weren't
just missing it they were passing it by. Have NEVER had to call for yard waste? ielimbs, trees etc.
could not believe they would pick up neighbors and by pass mine and 3 or 4 others. | finally got to
where | would call on everyone on the block.

| would like to see a large recycle can to be provided. | don't mind paying for good and consistent
services. We have never been let down by our city workers.

If this plan passes would we get a tax reduction for a fee that the city no longer has to pay ?7

Public works does an excellent job, we have hands down the best trash collection service in the
state. I've lived in several locations in this stale and country, I've never hed more efficient service
than | do in SAB. If there is a fee that must be assessed to continue this level of service support it.

| supporl a fee as long as it includes the continuation of a comprehensive recycling program

This fee will be defeating the putpose of our homestead law hurling all retirees and elderly
persons

We already pay an additional fee. City taxes are higher lhan that of the county itself. | have doubts
whether the recyciables being collected are actually being recycled.

7120/2019 6:44 AM

7M9/2019 11:31 AM
7/19/2019 917 AM
7/16/2019 7:23 AM
7/119/2019 7:22 AM
7/19/2019 7:21 AM
7/19/2019 7:16 AM

7/19/2019 7:.02 AM
7/19/2019 6:57 AM
7/19/2019 3:19 AM

7/18/2019 11:53 AM
7/18/2019 11:34 AM

7/18/2019 7:18 AM
7/18/2019 5:54 AM

7/18/2019 5:53 AM
741812018 5:17 AM

7/18/2019 4:25 AM

741712019 3:53 PM

741712019 1:02 PM

7{17/2019 11:25 AM

7i17/2019 9:38 AM

71712019 9:30 AM

7720189 B:07 AM

7/17/2019 6:41 AM

7/17/2019 6:20 AM

772019 4:12 AWM

7/16/2019 5:39 PM
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Residential Solid Waste

I'm not sure that | understand if i as the properly owner would be taking over paying for the
disposal of my residential waste and recycling, or if | would be paying an extra fee on top of what
the city is already paying. If it's an exira fee, I'm ok with paying more, but not necessarily if it is for
the exact same services. |z it a one time fee of $230? An annual fee?

rent is high enough, and it would go up to cover the cost.

| would gladly support paying a fee if we can be assured that the recycling is actuaily being
recycled and that we be able o recycle a lot of diflerent materials. 1'd also like to see composting
happen here. It's done in the Pacific Northwest and we were surprised at how little landfill waste
we had at the end of a three week stay there.

Consider picking up waste and recycling on the same day if they are ultimately ending up in the
same place (current data shows this happening with China refusing to buy our recycling). Provide
more information on where the funds are currently coming from to pay for waste pickup that offsets
the current fee imposed on residents.

I'd like to see you make the tourists in current at least a portion of this fee through additional taxes
oh hotels and short-term rentals.

S15-

7/16/2015 6:21 PM

7/16/2018 2:52 PM
7/16/2018 1:52 PM

7/16/2018 1:31 PM

7A16/2018 1:13 PM



AgendaMemyz 9 .

Mesting Datg , 9-0-19

MEMORANDUM
TO: Mayor George
Vice Mavyor England
Commissioner Kostka
Commissioner Samora
Commissioner Rurnrel
FROM: Max Royle, City Manay
DATE: August 22, 2019
SUBJECT: Strategic Plan: Development of a Mission Statement and Guidance to Staff re: Next Steps

to Take for Development of the Plan

At your August 5™ meeting, we provided you with suggestions for a mission statement from Vice Mayor
England and Commissioner Kostka., Though you didn't adopt a mission statement, you discussed the
information provided.

For review at your September 9™ meeting, we have provided the following:

a. Pages 1-2, the minutes of that part of your August 5™ meeting when you discussed possible
mission statements.

b. Page 3, the four suggestions from citizens for a mission statement that the City received in
response to a survey guestion.

c. Page 4, Vice Mayor England's suggestion for a mission statement,
d. Pages 5-11, information that Commissioner Kostka provided for your August meeting.

e. Pages 12-18, information from an online article about mission and vision statements. On pages
14-16 are examples of local governments' mission and vision statements.

f. Page 19-25, mission and vision statements from the cities of Albany, Georgia; Marion, lowa;
Corcoran, Minnesota; Durham, North Carolina; and Lacey Washington.

MISSION AND VISION STATEMENT

You'll note in the material provided that a mission statement should be:
- Short, perhaps no more than two sentences
- Be a summary of the City's basic purpaose, i.e., why does it exist.
- State the basic activity or activities that the City does

For example, Albany, Georgia's, mission statement is: "The City of Albany delivers fiscally responsible,
highly dependable services to the citizens in the community and the region with integrity and
professicnalism."



Corcoran, Minnesota's, mission statement is: "The City of Corcoran will provide high quality public services
in a cost effective, responsible and professional manner, in order to create a preferred environment to
live, work, play and conduct business.”

And, Lacey, Washington: "Our mission is to enrich the quality of life in Lacey for all our citizens...to build
an attractive, inviting and secure community. We pledge to work in partnership with our residents to
foster community pride, to develop a vibrant, diversified economy, to plan for the future, and to preserve
and enhance the natural beauty of our environment."

For language far the vision statement, please note on pages 19-25 the vision statement for certain cities.
In particular, on page 21, the vision statement for Marion, lowa, states that to accomplish that city's vision,
there are five bullet-point goals.

ACTION REQUESTED

It is that you determine from the information provided here and your own thoughts and experience with
life in our City a mission statement and a vision statement.

After you have decided each, the City staff will work on developing goals that will support the mission
statement and carry out the values or tasks listed in the vision statement. Those goals will be the City's
strategic plan.



11. Strategic Plan: Review of Suggestions for Goals from Comprehensive Planning and Zoning
Board and the Sustainability and Environmental Planning Advisory Committee (Presenter:
Max Royle, City Manager}

Mayor George introdlced Item 10 and asked for a staff report from City Manager Royle.

City Manager Royle handed out the Mission Statement that was created by Vice Mayor
England, which asked for Commission input. He also advised that Commissioner Kostka gave
information regarding the Mission Statement and Vision Statement differences. He suggested
that the Commission discuss this item at the next Regular Commission meeting in order for
the Commission to review the information given out. He asked for some guidance to bring
back to the next Commission meeting.

Mayor George opened the Public Comments section. The foliowing addressed the
Commission:

Sandra Krempasky, 7 C Street, S$t. Augustine Beach, FL, explained that she didn’t come
prepared to speak about this tonight, but she advised that SEPAC was only four days from this
Commissicn meeting, and they didn’t have a lot of time to discuss the Mission Statement. She
advised that Mr. Thomson came up with some leads that he wanted to pursue, which was
more specific. She explained that she felt it should be more general for the Mission Statement.
She felt that the suggestions were good, but a Ilttle too polnted

Ann Palmquist, 213 10" Street, St. Augustine Beach FL, asked 1:0 Iead by example at the City’s
facilities by putting environmentally sensitive ground cutting. She’ suggested stop mstailmg
pipes in the alleyways and leave the greenspace for dralnage

Ed Slavin, P.O. Box 3084, St. Augustine, FL, St. Augustine, FL; asked to put this:on the web5|te
to get the whole world to comment; advised that SEPAC or the Comprehensive Planning and
Zoning Beard did not have sufficient notice; and requested to get a national search for City
Manager and suggested Police Chief Hardwick to be the Interim City Manager.

Mayor George closed the Public Comments section and then asked for any further
Commissien discussion.

Mayor George thanked Vice Mayor for a starting peint on the Mission Statement. She asked
City Manager Royle about his suggestion moving this issue forward to the next Commission
meeting.

City Manager Royle advised that Commissioner Kostka has good information, but it is seven
pages and it would be best to allow the Commission time to review the documents. He
explained that there should be discussion regarding the Mission Statement because it would
be part of the Strategic Plan.

Commissioner Kostka advised that she has had experience in creating Mission Statements and
was surprise when she became a Commissioner that the City didn’t have a Mission Statement.
She explained that the total words on a Mission Statement should be only 15 words and it
shouid be memorahle. She explained that after the Mission Statement comes the Vision
Statement to fulfill the City’s Mission Statement, which is lengthier. She agreed that it should
take more time to formulate but would suggest more input from ail the Comm155|oners ata
workshop. '


https://St.ateme.nt

Vice Mayor England advised that the Strategic Plan should be broader, and she submitted to
City Manager Royle five categories to work from with bullet points. She advised that her
categories were: 1) Vision for City Access and Streetscape (i.e. the old city hall, proposal from
the Dance Company}, 2} Improve the Financial Ability under a Financial Goa! {i.e. reduce
spending, research for grants, etc.), 3) Improve Citizens’ Engagement, {i.e. City surveys,
education, etc.) 4) Heip SEPAC by Becoming a Sustainable City, {i.e. what the Commission has
done by ordinance on sustainability and what the Commission wants to do), 5) Expand and
Improve Public Parking {i.e. updating the master parking plan, seeking Tourist Development
Council funding for parking, and developing creative ways to create shared parking in the
commercial corridor). She advised that more goals could be added.

Commissioner Rumrell advised that the City could incorporate items like Google and Coca-
Cola. He commented that he came up with language from Vice Mayor England’ suggestions
by suggesting language: “City of $t. Augustine Beach home to arts, cultural family events, and
culinary delights along the historical coast of Florida.” He explained that would encompass
the Information that Vice Mayor England has done.

Mayor George asked to circulate language from each Commissioner to Cit\,f Manager Royle so
they can be put together a Mission Statement, She then thanked Vice Mayor England and
Commissioner Kostka again for the goals and information.
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Mission Statement

Q1 If you could summarize the City of St. Augustine Beach in one

sentence. what would you say?

RESPONSES
The City of SAB is a small town with big dreams.

A destination where old meets new
A beautiful beach community where everyone knows your name

Headed in the wrong direction

DATE

B/19/2019 7:28 AM
B/13/2019 12:42 PM
8/13/2019 12:26 PM
8/9/2019 6:22 AM



Max Royle

I
From: Cemm England
Sent: Friday, August 2, 2019 4:48 PM
To: Max Royle
Subject: Mission statement

Mayx, | apologize for the delay. Lengthy phone calls kept me from sending this sooner. Here is a draft of the mission
statement

St.Augustine Beach is a low-key family oriented, walking, biking beach community dedicated to providing a safe natural
environment and guality of life to all our residents and visitors. Activities offered will appeal to an eclectic and diverse
population to include arts and culture, family events, culinary delights, as well as the natural beauty of our beaches. The
City of 5t Augustine Beach will always respect and sustain our natural resources as well as the diversity of our

population.



A witten declaration of an organization's core purpose and focus that normally remains
unchanged over time. Properly crafted mission statements

(1) serve as filters to separate what is important from what is not,
(2) clearly state which markets will be served and how, and
(3) communicate a sense of intended direction to the entire organization.

A mission 1s different from a vision in that the former is the cause and the latter is the effect; a
mission is something to be accomplished whereas a vision is something to be pursued for that
accomplishment

Read more:

There’s usually three of these statements that any business must
understand before they start to have a lodestar leading them forward.
There’s a valne statement which outlines what the company stands for, and
there's : which looks towards to the future and states
where yuu wane w ve minve, 10 or whatever number of years.

Then there’s the mission statement. It differs from the other two in that it
clearly states what it is that your organization does or why it exists. These
are existential questions that might seem odd for a company to have to
address, but like a person, a company must recognize its purpose in order to
be successful. This purpose should be succinct and address the present. A
mission statement is distilled to the essence of why your company exists,
and it's usually only a sentence or two.

Your mission statement is a reflection of you and your company, of course.
They can vary wildly from organization to organization. But they always
answer the following two questions: what does your business do, and who
does it benefit?

A good mission statement is short, to the point and memorable. It's like a
tagline in advertising, something that sticks with a person when they hear or
read it. In a true sense, the mission statement is an ad in that it identifies
your company as one that a customer would want to work with or support.


http://www

That said, the mission statement can differ depending on the business. If
your company is already branded and its reason is obvious, then the mission
statement is less important. People know already. That doesn't make the
mission statement irrelevant, though, especially if there’s competition from
which you want to differentiate yourself.

But even if your company stands ailone and is so unique that it’s
unmistakable what its purpose for being is, a mission statement can still be
important. That's because a mission statement informs not only your
customers who you are and why you are, but your employees within your
organization as well Tt'e curnricinn how important it is to have that identity
clearly defined tc

A mission statement motivates employees to work at a certain standard. Far
and few between are those companies that generate that sort of excitement
in their workforce simply by name alone. Most organizations need a mission
statement for definition and to rally the troops around.

« Long-Term Goals: While not a vision statement, the mission statement
will reflect the long-term goals of your company. That includes what the
comnanv stands for, making it clear to its empioyees,
ite and those outside the organization, such as customers,
ST -~ wwMIMArize your priorities, and make sure the statement
reflects company culture, But take your time; don't rush the process.

- Value, Inspiration, Plausibility and Specificity: These four elements
are critical to a successful mission statement. All these elements need to
be relayed in only a couple of sentences, which illustrate the value of the
company and serve as inspiration, while remaining plausible and specific.

« Ask Yourself: What does your team expect from the company? Who are
your customers? How can you help them? What values are important to
the company? Do you have a set of beliefs or morals? Do you adhere to
an ethical standard? What are your founding principles? What do you
aspire to? How do you define success? How is your company unique?

» Present Tense: Remember, vision statements are about the
future. Mission statements stay firmly in the present: who you are and
what’s important te you, now. Be timely, explain who you are today and
do so clearty.

- Be Concise: You're not writing a novel, so there’s no need for nuance.
It's a short, punchy summary of your company's unique position. One or



two sentences is the limit. Add more than that, and you’re mudding the
waters. Keep paring it down until you have the base elements, but make
sure it’s still memorable and effective.

» Be Holistic: The mission statement isn't coming from the C-level
executives but reflects everyone in the organization. It's more
comprehensive this way and gets buy-in from everyone. Each employee
is part of the company process and, therefore, everyone is invested in its
success.

. Version One: Mission statements are not chiseled in stone. They’re
meant to reflect the time and place in which they were created. But,
times change and so should mission statements. Company’s evolve and
their mission statements need to change with them.

You probably know a lot of mission statements without realizing it. Here's a
little bit of inspiration to whet your creative whistle.

» Coca-Cola: “"To refresh the world, to inspire moments of optimism and
happiness, and to create value and make a difference.”

« Google: “To organize the world’s information and make it universally
accessible and useful.”

« The Humane Society: "Creating animals, confronting cruelty.”

« NASA: “We reach for new heights and reveal the unknown for the
benefit of humankind.”

« Smithsonian: "The increase and diffusion of knowledge.”

« American Express: "We work hard every day to make American
Express the world’s most respected service brand.”

+ Nordstrom: "To give customers the most compelling shopping
experience possible.”

» JetBlue: “To inspire humanity — both in the air and on the ground.”

. PayPal: “To build the web’'s most convenient, secure, cost-effective
payment solutions.”

« Kickstarter: "To help bring creative projects to life.”

« Forbes: “To deliver information on the people, ideas and technologies
changing the world to our community of affluent business decision
makers.”

« Sony: "To be a company that inspires and fulfills your curiosity.”


https://makers.fl
https://cruelty.Jr

A written declaration of an organization's core purpose and focus that normally remains
unchanged over ime. Properly crafted mission statements -

(1) serve as filters to separate what is important from what is not,
(2) clearly state which markets will be served and how, and
(3) communicate a sense of intended direction to the entire organization.

A mission is different from a vision in that the former is the cause and the latter is the effect; a
mission 1s something to be accomplished whereas a vision is something to be pursued for that

accomplishment.
Read more. hitp.//www businessdictionarv com- definition/mission-statement. html

Wounded Warrior Project: To honor and empower wounded warriors. (6)
Best Friends Animal Society: A better world through kindness to animals. (7}
Kiva: To connect people through lending to alleviate poverty. (8)

Livestrong: To inspire and empower people affected by cancer. (8)

Invisible Children: To bring a permanent end to LRA atrocities. {8)

Public Broadcasting System (PBS): To create content that educates, informs and
inspires. (8)

USO To lift the spirits of America’s troops and their families. (9)

Human Rights Campaign Working to achieve lesbian, gay, bisexual and transgender
equality. (9)

National Wildlife Federation: Inspiring Americans to protect wildlife for our children’s
future, (9}

Oxfam: To create lasting solutions to poverty, hunger, and social injustice. (10)

charity: water: Bringing clean, safe drinking water to people in developing countries.
(10)

American Heart Association: To build healthier lives, free of cardiovascular diseases
and stroke. (10)

Environmental Defense Fund: To preserve the natural systems on which all life
depends. (10)



New York Public Library: To inspire lifelong learning, advance knowledge, and
strengthen our communities. (10)

The Nature Conservancy: To conserve the lands and waters on which all life depends,

(11)
CARE: To serve individuals and families in the poorest communities in the world. (12)

National Parks Conservation Association: To protect and enhance America’s National
Park System for present and future generations. (13)

JDRF: To find a cure for diabetes and its complications through the support of research.
(14)

Heifer International: To work with communities to end hunger and poverty and care
for the Earth. (14)

ASPCA: To provide effective means for the prevention of cruelty to animals throughout
the United States. (15)

Defenders of Wildlife: The protection of all native animals and plants in their
natural communities. (15)

Amnesty International: To undertake research and action focused on preventing and
ending grave abuses of these rights. (15)

Creative Commons develops, supports, and stewards legal and technical infrastructure
that maximizes digital creativity, sharing, and innovation. {15)

March of Dimes: We help moms have full-term pregnancies and research the problems
that threaten the health of babies. {16)

American Diabetes Association: To prevent and cure diabetes and to improve the lives
of all people affected by diabetes. (16)

Habitat for Humanity International: Seeking to put God’s love into action, Habitat for
Humanity brings people together to build homes, communities and hope. (16)
In Touch Ministries: To lead people worldwide into a growing relationship with Jesus

Christ and to strengthen the local church. {17)

Cleveland Clinic: To provide better care of the sick, investigation into their problems,
and further education of those who serve. (18}



The U.S. Fund for UNICEF fights for the survival and development of the world's most
vulnerable children and protects their basic human rights. (18}

Leukemia & Lymphoma Society: Cure leukemia, lymmphoma, Hodgkin's disease and
myeloma, and improve the quality of life of patients and their families. (18)

Teach for America: Growing the movement of leaders who work to ensure that kids
growing up in poverty get an excellent education. (20}

Save the Children: To inspire breakthroughs in the way the world treats children and to
achieve immediate and lasting change in their lives. (20}

San Diego Zoo is a conservation, education, and recreation organization dedicated to
the reproduction, protection, and exhibition of animals, plants, and their habitats. (20}

Ducks Unlimited conserves, restores, and manages wetlands and associated habitats
for North America’s waterfowl. These habitats also benefit other wildlife and people. {20)

Make-A-Wish: We grant the wishes of children with life-threatening medical conditions
to enrich the human experience with hope, strength and joy. (21)

American Red Cross prevents and alleviates human suffering in the face of
emergencies by mobilizing the power of volunteers and the generosity of donaors. (21)

National Multiple Sclerosis Society: We mobilize people and resources to drive
research for a cure and to address the challenges of everyone affected by MS. (21)

Doctors without Borders (Médecins Sans Frontiéres) works in nearly 70 countries
providing medical aid to those most in need regardless of their race, religion, or political
affiliation. (21)

Feeding America: To feed America’s hungry through a nationwide network of member
food banks and engage our country in the fight to end hunger. (22)

Susan G Komen for the Cure is fighting every minute of every day to finish what we
started and achieve our vision of a world without breast cancer. (24)

Audubon: To conserve and restore natural ecosystems, focusing on birds, other wildlife,
and their habitats for the benefit of humanity and the earth’s biological diversity. (24}

Mayo Clinic: To inspire hope and confribute to health and well-being by providing the
best care to every patient through integrated clinical practice, education and research.
(24)
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The Rotary Foundation: To enable Rotarians to advance world understanding,
goodwill, and peace through the improvement of health, the support of education, and
the alleviation of poverty. (24)

AARP: To enhance quality of life for all as we age. We lead positive social change and
deliver value to members through information, advocacy and service. (25}
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Organizations with clear mission and vision statements as part of a
defined strategy are more successful. Sg, it shouldn’t be a choice of
mission statement versus vision statement—these are two pieces of
the same puzzle you'll fit together when creating your strategic plan.
Mission and vision have different, but important, parts to play for your
organization. In this article, we'll show you some of the best examples
we've seen of the interplay between mission and vision in the
government and healthcare industries.

In this article, we'll show you some of the best examples
we’ve seen of the interplay between mission and vision in the
government and healthcare industries. CLICK TO TWEET

Vision Vs. Mission Statement: Definitions

Two of our previous articles focused on mission and vision statements individually. To
quickly recap:

Mission statements define why your business exists and why it’s important, including
the problems you aim to solve with your product or service. The mission explains an
organization’s plan for the present based on what it wants to achieve. Some are long, some
are short, some are measurable, others aren’t—mission statements vary by industry but all
should be unique and realistic.

Vision statements declare where your organization wants to be in the future, framed
in an aspirational, forward-thinking manner. Visions should be creative, ambitious, and
have a logical connection to the mission. This isn’t a road map (that’s what your strategy is
for), but rather the destination based on your mission. Vision statements help
organizations make strategic decisions, aligning effort with goals.
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How can you tell the difference? Mission statements are more externally focused, telling
tha world *hv (ne rompany exists. Vision statements can have both an external and
Initer nar (0CUs, guiting einpioyee 2fiorts and strategic decision making, as well as
broadcasting your company’s grandest ambitions. In some cases, organizations use their
own, slightly different definitions of mission and vision, but these statements will always
have the company’s vision of a better future and language around what differentiates it
from competitors. This is a critical first step to defining your strategy.

Qualities Of Mission & Vision Statements

While they are distinctly different, both mission and vision should:

O Inform strategic planning
© Inspire while still being achievable
© Highlight what’s unigue about your organization

© Align with company values

As far as timing, both mission and vision are the first steps in defining your strategy. You
can develop them in tandem or lead with your mission statement. We recommend the
latter. Why? It's a common pitfall to create a vision statement that’s too lofty and
fluffy. If you start with the mission, you’ll have a more realistic anchor point for your
ideal future state.

7 Mission Vs. Vision Statement Examples In
Government & Healthcare

Local Government
Hampton County, 5C

O Vision: “As one of the most progressive, small counties in the state, Hampton County
seeks to uphold its...

© Vibrant Economy...

© Rural Quality of Life...
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O And Sense of Community Pride...”

¢ wUssoer "The mssion ol 'iarmipton County Government is to provide quality pubtic
services in a timely and competent manner, and to work with the cooperation of the
community and other local government units to create a vibrant and healthy
physical, social and economic environment. Services shall be provided in a fair,
respectful and professional manner consistent with available human, natural and
economic resources.”

We condensed the vision statement, but you can see a clear tie with the three principles
outlined in the mission. Notice the focus of the mission is to show what Hampton County’s
government provides, whereas the vision shows what a thriving county aspires to. You can
also see the language isn't from a templiate—it's tailored for a small rural county already
proud of what it has accomplished, that wants to emphasize its continual focus on
cooperation, efficiency, and service to its citizens.

Tri-County Health Department (TCHD)

O Vision: "Optimal health across the lifespan for the populations we serve.”

O Mission: “Promote, protect and improve the lifelong health of individuals and
communities in Adams, Arapahoe and Douglas Counties through the effective use of
data, evidence-based prevention strategies, leadership, advocacy, partnerships, and
the promotion of health equity.”

TCHD is the largest local health department in Colorado and has clearly put time into
differentiating its mission vs. vision statements. Words like “optimal” and “lifespan” make it
clear that TCHD's vision is broad and aspirational—the organization aims for the best over
decades. The mission then reiterates “lifelong,” listing the focus of TCHD’s activities in
conjunction with results it wants to achieve. You can see how the vision and mission align,
and easily imagine how the mission statement could translate into goals in a strategic plan.

Houston, TX Department Of Health And Human Services

Q Vision: "Self-sufficient families in safe and healthy communities.”

O Mission: "The mission of the Houston Department of Health and Human Services is
to work in partnership with the community to promote and protect the health and
social well-being of Houstonians.”

-15 -



This is one of the more interesting mission versus vision statement examples because it
criginates froe: a city department and is more specific than the overarching vision and
tnission of the aity itseh. Tins is ot uncommon as it allows larger cities to narrow the focus
of mission and visions within specific arenas.

In the case of Houston, the vision is very brief, but the mention of self-sufficiency is unique.
This last phrase hints that the department is focusing its efforts on programs and services
that foster citizens’ independence in attaining safe and healthy outcomes. The mission
centers on partnering with the community—deliberate wording that suggests cooperation
and goodwill,

Kansas City, MO

O Vision: “Our local government will be nationally known for its transformative efforts
that make Kansas City the diverse and sustainable community of choice for people to
live, work, and play as a result of its safety; vibrant neighborhoods; business,
educational, and cultural opportunities; connectedness; and vitality.”

O Mission: “The mission of the City of Kansas City, Missouri is to deliver quality,
customer-focused municipal services with an emphasis on public safety,
neighborhood livability, job creation, responsible planning for economic growth,
infrastructure improvements, transportation systems, public health, and the
environment. In pursuit of this mission, we use data to make decisions and measure
progress based on economig, social, and environmental factors.”

Both are longer statements, but each serves its distinct purpose without being repetitive.
The vision statement describes Kansas City's ideal world and uses ambitious phrasing like
“nationally known" and “transformative.” The mission statement echoes the elements
emphasized in the vision, particularly the customer focus, but also includes howthe city will
achieve its mission, with a focus on data-based decisions and measurable progress. This is
a classic example of the lofty, future-focused vision and practical, present-day mission that
helps to direct strategic decision making.
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Is your city’s strategic plan missing a vision? ¥
Croassion? 7zad about 8 important elements your
strategy must have to be successful.

Healthcare
Mayo Clinic

O Vision: “Mayo Clinic will provide an unparalleled experience as the most trusted
partner for health care.”

O Mission: “To inspire hope and contribute to health and well-being by providing the
best care to every patient through integrated clinical practice, education and
research.”

Mayo Clinic is internationally renowned for its quality of care, which is mirrored in its
wording of these statements. The mission strikes a nice balance of aspirational and
practical, with phrases like “hope” and “best care” grounded by the mentions of the clinic’s
three operational focuses that will help it achieve its aims. The vision manages to address
both patient experience and clinic reputation, while still being high-reaching and forward-
thinking.

St. Jude Children’s Research Hospital

© Vision: “To accelerate progress against catastrophic disease at a global level.”

O Mission: “The mission of St. Jude Children’s Research Hospital is to advance cures,
and means of prevention, for pediatric catastrophic diseases through research and
treatment. Consistent with the vision of our founder Danny Thomas, no child is
denied treatment based on race, religion or a family's ability to pay.”

St. Jude’s mission statement is well-crafted for many reasons. It's action-oriented and
weaves in a mention of the organization’s core value based on the founder’s vision. That
value has a direct tie to how the hospital will achieve its mission. The vision is inspiring and
ambitious, but doesn’t promise something it can‘t deliver—the focus is on “progress”
versus eradication. Both statements use the word “catastrophic,” linking the mission and
vision and clarifying the focus of the organization.
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Fox Chase Cancer Center

O vision.’ 1o ve a regionai, 2donal, and international leader in oncology nursing care

and services.”

O Mission: “The mission of Fox Chase Cancer Center is to prevail over cancer by
marshaling hearts and minds in bold scientific discovery, pioneering prevention, and

compassionate care.”

Fox Chase is a good mission vs. vision statement exampie because it uses different
language in each, without confusing the two. The mission is creatively written, using
phrases like “prevail” and “marshaling hearts and minds"” that infuse energy and ambition
into the statement. It aiso outlines the three areas it will focus on. The vision statement is
briefer and centered on leadership, making it clear that this is its “destination.”

Conclusion

It’s important to note that mission and vision statements are usually paired with core
values, which help employees and leadership alike align their work with the standards and
desired outcomes of the organization. Once you have your mission, vision, and values
solidified, it's critical to weave all three into the operations of your organization. And
remember, don't let these statements sit and gather dust. Incorporate them into company
communications and review them regularly to make sure you're on track and keeping

everyone engaged.

ClearPoint can help you organize and manage these foundational elements of your
strategy as you buiid out goals and measure progress. Contact us to learn more.
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City's Vision and Mission Statements

GEORGIA

It’s a new day in Albany, and we invite you to be a part of our future!

At the City of Albany "We Got You Covered!"

Vision Statement

The City of Albany is a collaborative regional leader delivering exceptional services and enhancing

quality of life, while fostering an atmosphere where citizens and businesses can thrive.

Mission Statement

The City of Albany delivers fiscally responsible, highly dependable services to the citizens in the

community and the region with integrity and professionalism.

Terrific Values

Trust: Do what we say we do

Effectiveness: Perform all functions with excellence

Responsiveness: Exhibit a sense of urgency — we value time and use it well
Respect: Treat people well — we value the opinions of others

Integrity: We will do the right thing
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Fun: No day is complete without laughter
Innovation: Look for and embrace new and effective ways to do things

Customer Satisfaction: Dclight citizens everyday through exemplary service
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Mission Statement

OUR MISSION

IOWA
Marion is a progressive city that provides high quality services which promote an active, safe, and

healthy environment; it enables the community to realize the best standard of living possible through
cost-effective governance.

OUR VISION

To accomplish this mission, city government is committed to provide citizens with:
» A safe and clean community

» Efficient and effective quality city services,

« Infrastructnre of adequate capacity to accommodate present and fnture needs.

« Diverse opportnnities for recreational, cultural and economic development,

» A well-managed and fiscally sound community.

OUR VALUES

In all respects, city government is dedicated to accomplishing its mission through:
+ Professionalism

* Pride

» Service

« Fairness

+ Accountability
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TDURHAM

NORTH CAROLINA

6 9

I 8
City Vision Statement

Durham will be North Carolina’s leading city in providing an excellent and sustainable
quality of life.

City Mission Statement
The City of Durham is dedicated to improving the quality of life in our community by
delivering cost-effective, highly responsive services with integrity and friendliness.

Council Goals

+ All Durham citizens are safe.

» Every citizen in Durham has access {0 adequate, safe, and affordable housing.
+ Durham enjoys a prosperous economy.

+ Durham citizens enjoy a healthy environment.

» Durham citizens enjoy sustainable, thriving neighborhoods with efficient and well-
maintained infrastructure.

+ Durham citizens enjoy a city rich in aesthetic beauty.

» Durham citizens enjoy a vibrant city that embraces and promotes its cultural diversity
and heritage.

» Durham citizens enjoy an efficient and accountable city government.
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COCRDINATED AND COLLABORATIVE PLANNING

We viauallze Lacey wilh comprehensiva plans i place for tand use transporlation, urban Irgils. parks. and municipal
utilies, provieling 2 balanced approach 1o zomng and land use management policias, which are coordinated with
regicnal plans, bocal needs, environmental concerns. and the development communily  Thase plans are responsive
to changing needs and mcorporate a public process for pericdic review and 1mprovament  Resrdenial and business
areas are wall-blended with comphimentary design, landscaping, and signage

ENVIRONMENTAL STEWARDSHIP

We viaualize the City of |acey as a communily devaloped in harmany with its unique Pacific Nordhwesl environment
The City is & lsadsr and aclive parhcipant i regional efforts lo promote envirenmental stewardstup, sustamability and
conservation. Open spaca arees and large lragts of wildiife habilat, mncluging the Woodland Creek corridor from Hicks
Lake o 1-5, have been preserved As a responsible steward of s resources, the City has implemented waler
consarvalion measwias, adopted an Urban Forestry Plan to preserve large Irects of treas, and requires stormwaler
ponds in areas of new deveiopment to manage slommwatsr runoff The City 15 using innovalive lachnology 1o create
reclawmed water to help mitigate the impact of growlh on the environmenl The Cily has been designated a Green
Power Communily in recogniion of green power use.

EXCELLENGCE M PROGRAMS AMD SERVICES

Wa visualize Ihe Oity of Lacay as an organizaton that s value drivan, customer oriented. and motivated by quaty
results. Cost effactive sanvices are dellvered in a timely fashion, and citizen issuesiconcerns are resaived in @ bmely
manner Staff 1s produchive and adept al sciving problems A high degree of mulual rusl, canng, and respect 1s
reflected throughaut the City in (he swaffs nteraciions and ability to "get things done ° Employeas are well trained,
and parceva themselves as catalysts In mesling communily needs, stnving to prowide: the best senicas and
programs fof the public. As a whole, he City has sufficent resources, both in personnel and capilal. to consistently
provide essenlial pubhc services and enhancemants which are cost elfectrye and based on documented needs. The
Counol, City Manager, and Department Direciors opanly discuss problems, joinlly agree on solulions, and prowide a
solid, progressive, supporive management learn for both stalf and the commiunity The Ciy of Lacey is an
independant community in the South Sound area promoting effective mtergovernmental relationships, buildng
callaboratve partnerships and providing regionat leadership by our achons,

QUALITY TRANSPORTATION AND INFRASTRUCTURE

We visualize Lacey with sHicient infrastructure systems including strests, lraffic signals, and muricipal utiites The
City's transportation system efficiently and effectively moves people thraughoul he community, and is oriented (o
ghcourage pedesinan. bicycle. transit, park and ndae, and other mulli-modal uses The water ulillly provides excellent
drinking water with mimimal shortage while the wastewaler (sewar} system s operaled and maintained with faw
trgakages or malfunclions. The City hes implemented a city-wide chlorinallon system to ensure safe drinking water
for all ils customer The City 15 using nnavalive technolegy 1o develop and implement a reclaimed water wtilily lo help
mikgate the use of high waler demands on the environmeant The City's numerous storm water reaiment and storage
facililes are funclioning efficiently. All of ihese systems are in good condibon, well manlaned and operaling cosl-
effectrvely while providing the highest level of sustomer service.

Living in Lacey Daing Business Wisiting Lacey Clty Government Mews & Events

Home Sitamap Gat Adobe Reader Privacy Policy Contact Us

Caopyright Gity of Lacey Washinglan, LSA
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Meeting [latg_9-9-19

MEMORANDUM
TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samara
Commissioner Rumr-""
FROM: Max Royle, City Mar
DATE: August 20, 2019
SUBJECT: Flying Non-Government Flags on City Property: Consideration of a Policy
BACKGROUND

At your June 17" special meeting, a proclamation to declare June as Pride Manth was added to the agenda
at the request of Ms, Mary Cobb of the Women's March Alliance of North Florida. One provision in the
proclamation was that the City would fly the rainbow pride flag in recognition of Pride Month. You
approved the proclamation.

At your August 5" meeting, the City Manager suggested that you consider whether the City should have
a policy concerning the flying of non-government flags on City property. The policy would be a guide for
evaluating future requests by groups, such as the Women's March Alliance of North Florida, and could
help the City avoid being in put in a legally hazardous position of the Commission having to decide whether
to approve or deny the flying of a particular group's flag, and if the request is denied, being sued as a
result.

You asked the Manager to check the flag policies for Tampa, St. Petershurg, and Sacramento, California,
which were all locations where the pride flag was flown this past June.

RESUITS GF THE CHECK

Both the Deputy City Clerk, Ms. Dariana Fitzgerald, and the City Manager checked the internet for flag
policies for various cities and found none that addressed in particular which flags, other than national,
state, and city, could be flown on city property. The City Clerk, Ms. Raddatz, checked with her City Clerk
sources and didn’t find a city with a flag policy. Ms. Fitzgerald did learn that the city of Key West flies the
pride flag every day; and she found a newspaper article about the pride flag and the city of Largo, Florida.

The City Manager found that the U.S. Flag Cade is the authority concerning the flying of the American flag,
both alone and with other flags, and learned that the Code states that if other flags are flown on the same
pole as the American flag, the American flag must be the topmost flag. This is illustrated by the photo on
page 1 (attached), which is of the flags fiown from the pole on top of the California capitol in Sacramento.
You'll note that the U.S. flag is above the three others.

The Manager also found in one source, The Old Farmers’ Almanac, questions and answers concerning the
flying of other flags on the same pole with the American flag. Three are repeated below.



a. A Georgia man said he flew the Christian flag above the American flag "because we are Christians
first and then Americans.”

The response was that this is not proper flag etiquette because no flag can be flown above the
American flag.

b. Onluly 21, 2019, a reader complained to the Almanac: "American flag and a Trump flag on the
same pole! Is that legal? Neighbor has one pole with the American flag and a Trump flag in his
backyard. Not a nice view!"

The reply was: "As long as the American flag is on top of the display, it is appropriate. Not agreeing
with a person’s political viewpoint does not change that. If it were a rainbow flag, it would still be
appropriate for them to fly it as long as it was in the proper order.”

¢.  OnlJuly 3, 2019, a reader asked: "Is it disrespectful to fly a gay pride flag under the American flag
an the same pole?"

Answer: "No, you can fly any flag under the American flag as long as the American flag is the
highest on the pole.”

LARGO AND FLAGS

Largo, population 83,523, is located northeast of St. Petersburg on Florida's west coast. Attached as pages
3-6 is a July 2019 article about that city flying the pride flag in June and then receiving a request from
another organization that its flag be flown. The Largo City Commission then realized the city didn't have a
formal policy concerning the flying of flags and the issuance of proclamations. The outcome was a
suggested policy frem Ms. Kate Oyer, the city’s Communications and Marketing Manager, that the city
would not accept requests fram the public to fly a non-government flag but would fly such a flag only
when a Commissioner made the request and it was approved by the Commission, thus making the flag in
effect government speech. Ms. Oyer’s suggested policy is attached as pages 7-8. As of the date of this
memo, the Largo City Commission hasn’t adopted a policy.

OPTIONS FOR QUR CITY

They are:

1. That as a flag could be considered a form of speech and as the city hall property already has signs
posted that only government signs or speech can be put on it, the policy could be not to allow any
tlags to be flown on City property other than government flags, such as the U.S,, state, city, the
flag of another nation, or a flag, such as the Arbor Day one, that is flown for an event authorized
and presented by the City.

2. That a non-government flag can be flown on City property only if a Commissioner requests it, the
Commission approves the request by proclamaticn, and the flag is flown only for a limited time.

3. That a non-government flag can be flown on City property if requested by a non-government
organization, the Commission approves the request by proclamation, and the flag is flown only
for a limited time.



ACTION REQUESTED

It is that you decide whether a flag policy is needed, and which of the three options listed above should
be adopted. Or, possibly one of you may have a suggested policy.

The policy you approve will be put in the form of a resolution, which you can adopt at your October 7

meeting.











https://www
https://www.tbnweekly.com/largo

Raising of Pride flag at Largo City Hall prompts discussion about... https://www.tbnweekly.com/largo_leader/article c29a8568-a8b5-...

It also prompted a broader discussion on the value of social inclusion and diversity, at the end of
which commissioners decided to move forward with the creation of a procedure for planned

proclamations, flag-raisings and public information campaigns.

“With public recognition, we can make a statement of individuals or groups that we value them in
Largo,” said Communications and Marketing Manager Kate Oyer, who was tasked with drafting the
plan. “We recognize their previous contributions while encouraging and fostering an ongoing
partnership and responsibility of building an inclusive community. Efforts to recognize these groups
that may have felt historically disconnected from their city will support increased communications and
ensure that their needs, aspirations and experiences of a diverse range of citizens are reflected in our

decision-making process.”

Celebrating diversity

The new procedure will use proclamations and public information campaigns to recognize nationally
declared events that reflect the population of Largo, Oyer said. The list includes the celebration of
African American History in February, National Women’s History in March, Asian Pacific American
Heritage in May, LGBTQ Pride in June, National Hispanic-Latino Heritage in September and National
Native American Heritage in November. LGBTQ Pride is the only one marked by a flag-raising,

however.

Mayor Woody Brown said he understands that the plan would probably upset some members of the
community, but he wants to make Largo a place where everyone feels welcome.

“Regardless of what we do, people are going to be offended, because there’s people that still have
biases against whatever. And frankly | don’t care about that, because | think that we're striving to be a

community that welcomes everybody and celebrates the differences,” he said.
Smith agreed and added that inclusion will only improve the community.

“I think building that bridge and making us that (community of choice) and telling people we want you
to be in Largo, we want to sell our community, we want you to embrace what we're doing here, | think

is the most important thing we need to be doing here,” he said

However, in order to avoid any First Amendment conflicts, Oyer said the proposed policy will not
accept public requests to raise flags.

“These types of public recognition and social inclusion efforts are exclusively used by the city and City

Commission as a form of government expression, not as a form of public expression or free speech,”
..
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would have a real problem with it because we are no longer neutral.”

Vice Mayor John Carroll said he didn't want Largo to turn into ground zero for someone else’s
movement in another community or even state, but he thinks it's important for the community to know
that the city supports it.

“The bottom line for me at least is that we represent the people that live in our community,” he said.
“And this building we're sitting in and everything else that's a city asset belongs to them. So, if the
people we represent want to come to us and ask that something that's important to them be
celebrated, then | think that’s what we should do.”

4 of 4 8/6/2019, 9:58 AM
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Oct 15 Public Information

Nov National Native American Heritage 4% Proc!amatlon .
Public Information

(Sources: BEBR 2018, ESRI 2018, American Community Survey 2017, City of Largo 2018)

With direction from City Commission, a policy will be drafted to include a procedure for planned proclamations, raising of
commemorative flags and other public information as it pertains to various global, national, regional and local causes the
City officially supports. Additional national commemorative dates of recognition will be included as relevant to Largo's
demographic population and alignment to City of Largo mission, vision and values (e.g., Martin Luther King Jr. Day,
Women's History Month, Intemnational Friendship Day, Veterans Day)public information efforts, expanded partnerships).

CONSISTENT WITH.
Strategic Plan

POTENTIAL MOTION / DIRECTION REQUESTED:

DIRECTION IS REQUESTED FROM THE CITY COMMISSION TO DRAFT A POLICY TO INCLUDE A PROCEDURE
FOR PLANNED PROCLAMATIONS, RAISING OF COMMEMORATIVE FLAGS AND OTHER PUBLIC INFORMATION
AS IT PERTAINS TO VARIOUS GLOBAL, NATIONAL, REGIONAL AND LOCAL CAUSES THE CITY OFFICIALLY

SUPPORTS.
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Meeting Date__9-9-19,

MEMORANDUM
TO: Mayaor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumi
FROM: Max Royle, City Mai
DATE: August 27, 2019
SUBJECT: 5K Race in City: Request by Miami Tri Events for Permit to Hold Race on Saturday,

November 9, 2019, from 4:00 a.m. to Noon

THE REQULST

Miami Tri Events is asking for a permit to hold a 5K run in the City on Saturday, November 9™, Set up time
would begin at 4:00 a.m. and the race is scheduled to be over by noon. The race's route would be A1A
Beach Boulevard from pier park south to the entrance of Seawinds Condominiums, 830 AlA Beach
Boulevard. The runners would then return north to where the race would end at the pier park.

Attached as page 1 is an email from Mr. Andre Lapar, in which he describes why Miami Tri Events wants
to hold the 5K on November 9™. The organization is also sponsoring a half marathon in the County on
Sunday, November 10", The route of the half marathon will nct be in our City.

All applications for special event permits must be reviewed by Chief Hardwick, the Building Official and
the Public Works Director. Usually the applications aren't brought to you for approval because the events
have been held over a number of years in the City without any problems, or the organizations sponsoring
them are local civic or charitable non-profits. However, because Miami Tri Events is a for-profit company
based outside our area, Chief Hardwick recommends that its application be reviewed by you.

Those Commissioners who have been in office for several years may remember that Miami Tri Events
spensored the Diva Run that was held in our City for two or three years. Because that Run was disruptive
to the residents, the Commission stopped approving it after the last one in December 2016. In late August,
the City Manager asked Mr. Lapar that since Miami Tri Events is a for-profit company, how much it would
pay the City to use its streets for the 5K. As of the date of this memo you, Mr. Lapar hasn't answered the
question.

ACTION REQUESTED

It is that you have Miami Tri Events’ representatives present their request for a permit and answer any
guestions you may have.

if the company is willing to pay all expenses that the City may incur for traffic control, waste pickup, etc.,
and if Chief Hardwick recommends approval of the event, then we ask that you approve the permit.



Max Royle

From: Andre Lapar <andrelapar@gmail.com>

Sent: Monday, August 26, 2019 2:06 PM

Ta: Max Royle; Aurelio Show Globe; Wilber Anderson

Cc: Robert Hardwick

Subject: Re: FW: FW: Miami Tri Events 5k- 11/9/19 5t. Augustine Beach
Max,

Thank you very much for your insight into the process and decision making. Yes, we would like to move ahead and get
our request before the City Commission. We will plan to attend on Sept 9th and if needed on the 10th. What do we

need to do or who should we contact to me added to the agenda?
The reason we would like to try to host the 5k that Saturday plan was to split the 5k to be on Saturday to allow runners
to participate in the "Conquistador" division. This is for runners to run the 5k Saturday and the Half Marathon

Sunday. Simply put, we want to put heads in beds and have runners make a weekend of it in the St. Augustine area.

Time is of the essence as our event approaches in early November. | appreciate your speedy reply and apologize for the
delay. We had to come to a team decision to try to make this 5k happen on that Saturday 11/9.

Thanks in advance for any insight,

Andre Lapar
352-255-1782

On Thu, Aug 22, 2019 at 9:47 AM Max Royle <mroyle@cityofsab.org> wrote:

Mr. Lapar,

As the Police Department has not approved the permit for the 5K run on November 9™ in SAB, you can present your
request for it to the City Commission. The Commission’s next meeting will be held on Monday, September 9™, starting
at 6 p.m. Your request would be under New Business, which the Commission may not get to on the 9™, If that happens,
the meeting will be continued to Tuesday, September 10™. | expect the 9™ meeting to be a long one because the
Commission will be reviewing the FY 2020 budget. That discussion might take a couple of hours. Then time will be
taken by Public Comments, two Public Hearings, and Old Business items, several of which could require considerable

discussion. The meeting must end, per Commission policy, at 10 p.m.
My suggestion is that you seek anather location for the 5K, perhaps somewhere in the County.

Please let me know what you want to do. | will need to know your decision as soon as possible,

Max


mailto:mroyle@cityofsab.org
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City of St. Augustine Beach, 2200 A1A South, St. Augustine Beach, FL 320¢ . N ]
APPLICATION FOR SPECIAL EVENTS OF SIGNIFICANT IMPA SS¢ iffrols

Miami Tri Events LLC
Wilber Anderson

. Applicant's Name:
Contact Person {if different from above);
Miami FI

(305) 401-9162 Email: Wilber@miamitrievents.com

Applicant's Address:

Applicant's Phone #:

B ok e ok e sk koo e ok ok ok ok e ok ok e ok e e ok O SRR R K ok o Ok K ok ok o o o ok ok o ok sk ok

Event Name: 2019 St Augustine Half Marathon 5K 10K (5k DISTANCE ONLY)

Type of Event: |:| Wedding Race* DSurfNoiIeybaII/Sport |:| Beach Cleanup

|:| Other:

*For races, an additional form from the SAB Police Department is required.

St Augustine Beach A Beach Blvd ~ Pier to Bermadas Cun wc7/

Event Location:
nd Ok

Date:  NOvember 9th

4:00 am to 12:00 pm
600

Time: (include set-up and break-down):

Number of Anticipated Participants/Guests:

Description of Parking Plan:
Satellite Parking? Location: Francis Field
Written permission from the lot owner MUST accompany this application.

Shuttles? Provider;___tO be hired
Shuttle Schedule: __©:00 am to 11:00 am

Notes:

. Are You Requesting Any Street Closures? [ ] Yes [ INo |:|

If yes, which streets and for how long? A1A Beach Blvd
1.5 miles south bound from the Saint Augustine beach parking lot.

Description of Security Arrangements: Requesting Law Enforcement Presence (fees apply)
12 police officers

Will You Be Providing Port-o-Lets? Yes {how many? 10+2HC ) [ ]No

PERMIT MUST BE WITH YOU AT ALL TIMES DURING THE EVENT

-2


mailto:wilber@miamitrievents.com

9.

Description of Garbage and/or Recycling Arrangements:
(Applicant is responsible for collection and removal of all garbage/recycling generated by the event.)

|:| Requesting City Collection Following Event {fees apply)

|:| Made Arrangements With Another Company:

Other: We will have sufficent staff and trash receptacles along the route in order to
handle any and all trash produced by the run.

10. Event Will Have: (check all that apply)

a.
b
c
d.
e
f.
E

Music, live and/or recorded Yes I:] No
. Tents or temporary structures Yes I:] No
Furnishings, such as chairs or tables |:| Yes No
Food prepared or served on site Yes D No
Live animals (if yes, type: } |:| Yes No
Business selling goods or services I:l Yes No
Signs for advertising and/or identification Yes D No

Notes: Food on site will be limited to water and snacks for post race nutrition.

Are you requesting to install structures from Number 11 above before or after the time indicated

in Number 4? [ ]vYes {explain below) No

NOTE: Items cannot be installed prior to 8:00 a.m. or remain after 7:30 p.m.

11. By signing this contract, the applicant agrees to the following:

d.

Abide by all applicable laws and regulations on the beach, including regulations protecting sea
turtles and the prohibition of alcoholic beverages, glass containers, fireworks, and open fires.
Abide by any reasenable conditions required by City staff on the following page.

Remove all litter, trash, temporary structures, furniture, etc. from the property immediately after
the conclusion of the event. Restore the property to the same condition as before the event. Fill

Date: JU'y 1st 2019

PERMIT MUST BE WITH YOU AT ALL TIMES DURING THE EVENT
_3 .



eia BRI N = T o S =

Description of Garbage and/or Recycling Arrangements:
(Applicant is responsible for collection and removal of all garbage/recycling generated by the event.)

[ ] Requesting City Collection Foilowing Event (fees apply)

|:] Made Arrangements With Another Company:

Other: _We will have sufficent staff and trash receptacles along the route in order to
handie any and all trash produced by the run.

. Event Will Have: (check all that apply)

Music, live and/or recorded Yes E’ No
Tents or temporary structures Yes D No
Furnishings, such as chairs or tables D Yes No
Food prepared or served an site Yes D No
Live animals {if yes, type: ) D Yes No
Business selling goods or services D Yes No
Signs for advertising and/or identification Yes D No

Notes; Fo0d on site will be limited to water and snacks for post race nutrition.

Are you requesting to install structures from Number 11 above before or after the time indicated

in Number 47 DYes (explain below) No

NOTE: items cannot be installed prior to 8:00 a.m. or remain after 7:30 p.m.

11.

a.

By signing this contract, the applicant agrees to the following:

Abide by all applicable laws and regulations on the beach, including regulations protecting sea
turtles and the prohibition of alcoholic beverages, giass containers, fireworks, and open fires.
Abide by any reasonable conditions required by City staff on the following page.

Remove all litter, trash, temporary structures, furniture, etc. from the property immediately after
the conclusion of the event. Restore the property to the same condition as before the event. Fill

any holes left in the sand.

Date: August 1st 2019

PERMIT MUST BE WITH YOU AT ALL TIMES DURING THE EVENT
-4-
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Permit fee of $100 paid? E/]Ye [ IN/A
Cash bond of $300 paid? [\/ﬁe [ 1N/A

Application has been reviewed by:

Building Official: [ ]Approve [ ]Approve with Conditions [ ]1Deny
Conditions/Comments;
/ )

/ k-
Signed:_ﬁwm Date: R4 7-19

Palice Chief: [ 1Approve [ ]Approve with Conditions MDeny
Conditions/Comments; MFE) Comauldionr Approval. — foh Lhofer
EvEvT

A / / i /// >
Signed: /Z'/ [ AT Date: 4 22-/%

Pfiblic Works Director: [L}&pprove [ ] Approve with Conditions [ ]Deny
Conditions/Comments:;

e

—_—

1 i ra

Signed: <A Al —HA_ vate:__ S /19/19

City Manager: [ 1Approve [ ]Approve with Conditions [ ]Deny
Conditions/Comments:
Signed: Date:
Approval Required by the City Commission? [ ]Yes [ 1No

Mayor [ JApprave [ ]Approve with Conditions [ ]1Deny
Conditions/Comments:
Signed: Date:

Persons who wish to appeal the decision to approve or deny a permit for @ special event of significant impact shall
make that request to the Commission through the City Manager's Office.

Special events which will require the use of any public street (City, County, or State) within the City’s limits shall
automatically be defined as events of significant impact and shali require City Commission approval.

PERMIT MUST BE WITH YOU AT ALL TIMES DURING THE EVENT
5.






St. Augustine Beach Police Department

Robert A. Hardwick, Chief of Police

Special Event Officer Request Form

Request for off-duty officers must be made in writing via fax 904-471-0737 or e-mail at events@sabpd.ore, SABPD rescrves the right
to refuse a request for off-duty officers if any request violates Florida State Statue, SABPD pelicy, or creates a cenflict of interest with

SABPD.

Note: Please clearly print all information requested on the form and attach any additional documentation.

Event Details:
Proposed Event Date: November 9th Start time: __ 8:00 am  Egtimated end time:  10:00am
Total number of attendees: 600 Number of officers requested: 12

Requested Officer(s) responsibility (Brief description):  I'raffic control

Proposed Event location (exact):
Parking /staging arca:

Number of attendecs cxpected: 600
Will Alcohol be Served or permitted? O YTIS (& NO If yes, was it approved by the City/County O YES [ NO

Nature of Event: ] ‘

Purpose of the event: I'he event is a 5K

Theme of the event: Sainl Augustine Half Marathon 10k 5k on Veterans's Day Weekend

(Please provide web-site, fact sheet, program or flyer if available)

Contact Information

Name: Wilber Anderson Title:  President Cell Phone: 305 401-9162

Telephone: Fax: [’mail address: ilber@miamitrievents.com

Mailing Address: 8450 nw 64th strcet suite #1 Miami Florida, 33166

Officer Responsibility: The officer’s primary responsibility while working in a secondary employment
capacity, is the enlorcement of Federal Laws, State Laws and County ordinances: to protect life and property
and to keep the peace. Officers engaged in a secondary employment job will not refuse to assist any citizen
requesting or needing assistance. I[ a extigent situation arrises within the city, officers may need leave the event
to assist other officers.

Cancelations: Request can be canceled by SABPD at any time. Requestee may cancel with a letter in writing or
an cmail no later than 24 hours prior to the event.

Rates: $35.00 per hour per Officer, with a two hour miniugyp iII be paid directly to the

Authorized Event Coordinator/Contractor signature:

Print Name: Wilber Anderson Date: 08-02-Zo19
TSEEPB_OFFTCE USE O_N-]_JY] ______ - LB R R - — A R AR b B
Request received by: City Permit Completed/Approved (if needed): Yes [ No [

Approved 0 Denied 0 Reason for being denied,

Approved By: (. Date:
-7 -


mailto:ilber@miarnitricvcnts.com
mailto:events@sabpd.org
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Maaﬂng Datg_9-9-19
MEMORANDUM

TO: Mayor George
Vice Mayor England
Commissioner Kostka
Commissioner Samora
Commissioner Rumrell

FROM: Max Royle, City Manag /&'
DATE: August 13, 2019

SUBIJECT: Changes to the Land Development Regulations: Review of Proposal from the Building
Official

Attached are the changes propased by Mr. Law. They are shown by the red type.
Mr. Law will explain at your meeting the reasons for each change.

The ones that you approve will be forwarded to the Planning Board for review and recommendation to
you at its September or Qctober meeting.

An ordinance or ordinances to adopt the changes will then be prepared for first reading. As the ordinance
or ordinances amend the LDRs, two public hearings are required.
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BOARD AND DEPARTMENTAL REPORT FOR CITY COMMISSION MEETING
SEPTEMBER 8, 2019

CODE ENFORCEMENT/BUILDING/ZONING
The report is attached as pages 1-2.
COMPREHENSIVE PLANNING AND ZONING BOARD

The minutes of the Board’s July 16, 2019, meeting, are attached as pages 3-7. The Board did not meet in
August.

SUSTAINABILITY AND ENVIRONMENTAL ADVISORY PLANNING COMMITTEE
The minutes of the Committee’s July 11, 2019, meeting are attached as pages 8-15.
POLICE DEPARTMENT
Please see page 16.
PUBLIC WORKS DEPARTMENT
Please see page 17-19.
FINANCE/ADMINISTRATION
Please see page 20.
CITY MANAGER
1. Complaints
A. No Crosswalk Flags at 13" Street and the Boulevard

An elderly part-time resident complained about the lack of flags at the intersection. She had been told in
the past by the County that she could use the 12'" Street crosswalk, which has flags. As Chief Hardwick
and the Public Works Director are working on getting flags at more intersections, she was directed to call
the Chief for an update on whether a crosswalk could be put at 13" Street.

2. Major Projects

A. Road/Sidewalk Improvements

1) Pedestrian Safety at Crosswalks on A1A Beach Boulevard
Residents have requested pedestrian flags at the 8™ and 13" streets crosswalks. As the County owns the
Boulevard, these requests were forwarded to it. The County staff replied that standards for crosswalks in

the Traffic Engineering Manual state that the minimum distance to the nearest crosswalk is 300 feet and

A



that a crossing that comes between 100 and 300 feet from the nearest crosswalk must be documented
by an engineering repart. The County staff also reported that the volume of pedestrians crossing at each
intersection does not justify a crosswalk.

Chief Hardwick and Bill Tredik, the Public Works Director, met in June with County staff about pedestrian
safety improvements along the Boulevard. The County has agreed to allow crosswalks at 8% and D Streets.
There’s no schedule yet as to when the crosswalks will be done.

2) Opening 2nd Street West of 2" Avenue

There has been no action by the owners of the lots on 2™ Street west of 2™ Avenue to open that street.
The owners would have to sign an agreement and pay in advance the costs to canstruct the utilities and
the road, just as the owners of the lots adjacent to 8™ Street between the Boulevard and 2" Avenue did.
The Public Works Director has sent a letter to the owners of the lots along this section of 2™ Street, asking
them if they would support the apening of 2" Street and providing the utilities, knowing that they would
be assessed the costs for the project. Thus far, the owners of 11 out of 16 lots have agreed to pay the
costs, the owners of two lots have said no, and the remaining three owners haven’t responded.

3) Sidewalk on A Street

A resident has suggested that a sidewalk is needed on A Street between the beach and the Boulevard
because of the traffic and number of pedestrians and bicyclists along that section of A Street. The Public
Works Director obtained a survey of this section of A Street. It appears that the right-of-way is wider along
the north side of the street. The Director and the City Manager held a meeting on May 21% with the
residents and property owners, to explain the project to them and learn whether they are in favor of it.
Twelve persons attended. Most were not In favor of the sidewalk but asked that a speed bump be put on
this section of A Street and that drainage improvements be done. As A Street is owned by the County, the
Public Works Director will ask the County whether it will approve these proposals. At its June 12, 2018,
meeting, the City Commission approved submitting the sidewalk and two other projects to the Tourist
Development Council for funding by bed tax revenue. However, according to the County Administrataor,
Mr. Michael Wanchick, it is unlikely that bed tax funds for projects will be provided to our City and to St.
Augustine. The City's Public Works Director, Mr. Bill Tredik, has suggested to the City Manager that
instead of a sidewalk the shoulders on each side of this section of A Street be widened to provide more
paved area for pedestrians and vehicles. Mr. Tredik and the City Manager will hold another town hall
meeting with the residents and property owners along this section of A Street. One was held nearly two
years ago, and the residents/property owners were not in favor of the sidewalk.

B. Beach Matters
1) Off-Beach Parking

In respanse to the Commission’s request, the Planning Board has recommended a residential parking
permit plan. Though discussion of the parking plan was on the agenda for the City Commissien’s June 5,
2017 meeting, the Commission decided to postpone the topic to a future joint meeting in the spring with
the Planning Board. The Commission held a special meeting on Monday, March 19, 2018, with the
Planning Board to discuss the parking plan. Mayor George at the meeting spoke of Gainesville’s pay by
phone parking system and suggested the City explore having a similar system. The Commission reviewed
the information obtained from Gainesville at its April 2" meeting and authorized the advertising of a

B



Request for Proposals for a pay-by-phone system. Six proposals were received by the April 20™ deadline.
At its continuation meeting, the Commission decided to let St. Augustine implement its pay-by-phone
system first, which will likely happen early in 2019. St. Augustine is using one of the six vendors, Passport,
that responded to the City’s Request for Proposals. The County Administrator suggested to the City
Manager that the County and the City should have the same pay-by-phone system because the pier park
is in the City’s limits. The County at that time was in the process of advertising for proposals for a parking
management plan. However, the City Commission decided that the City should have the same system St.
Augustine has because that city was further along in its plans to adopt a system. The Commission
discussed the details about the pay-by-phone parking system offered by Passport Parking at its November
13" meeting and held a special meeting December 17, 2018. A representative from Passport, Ms. Kelsey
Owens, explained the system and the City’s Information Technical Manager, Mr. Anthony Johns, provided
answers to the questions the Commission had raised at its November 13" meeting. The Commission made
a number of decisions, such as agreeing that the per-hour parking fee will be 50 cents for residents, $1.25
for St. Augustine residents, if that city allows St. Augustine Beach residents to park in 5t. Augustine for its
discounted parking fee; and $2.50 for non-residents. The Commission scheduled a special meeting on
Tuesday, January 8, 2019, to review the proposed contract with Passport and consider an ordinance
adopting the per-hour parking fees. However, at the meeting, the Commission decided that the City
should be a partner with the County and use the same pay-to-park system that the County adopts for the
pler park and other off-beach parking areas. The County received several responses to its Request for
Proposals by the February 21 deadline. The County staff reviewed them an March 7" and recommended
to the County Commission at its April 2™ meeting that the Caunty staff negotiate with Republic Parking
System. The County Commission approved this recommendation. At its April 29" meeting, the City
Commission decided that the City staff is to be involved with the County staff in the negotiations with
Republic.

Also, at its April 29" meeting, the City Commission made changes to a proposed ordinance to establish a
residential parking permit program. That ordinance as well as one to amend the parking regulations in
Chapter 19 of the City Code will be on the agenda for the Commission’s June 10% meeting. To date, the
residents of two streets west of the Boulevard, 13" and 14", have requested the parking permit program,
as have the residents in the 100 block of 10™ Street between 2™ Avenue and the Boulevard.

In the meantime, Mayor George held a town hall meeting on Thursday, February 28", at the Courtyard
Marriott, from 5:30 p.m. to 7:00 p.m. Its purpose was to receive suggestions from the public about paid
parking, how to protect the residential neighborhoods from becoming parking lots, and how to enforce
the City's parking regulations. The City Commission then held a special meeting on Tuesday, March 5,
starting at 6 p.m., to discuss paid parking options with the residents. The Commission decided the
following at that meeting:

- Hourly parking fee: $2.00

- Discount for County residents: 50 cents

- St. Augustine Beach residents: no charge if resident registers at city hall for free parking

- Qcean Hammock Park: $1 an hour

- Maximum fee per day; 515

- Hours when paid parking would be in effect: 3a.m. -5 p.m.

- Days of year paid parking in effect: 365

- Paid parking locations: improved parking lots along A1A Beach Boulevard. No paid parking in
residential areas, especially along 2™ Avenue.

- Parking areas shared with businesses: remain as unpaid areas



At its April 29" special meeting, the City Commission reviewed an ordinance for a Resident Only parking
system, made changes to it, and asked the City Attorney to prepare a new draft, which was reviewed at
the June 10" regular meeting, and passed on final reading at the Commission’s July 1* meeting. Also,
passed on final reading at that meeting was an ordinance to make changes 1o the parking regulations in
Chapter 19 of the City Code.

Also, at the April 29" meeting, the Commission discussed a proposal to lease the vacant land south of the
Marriott Hotel as a parking lot. The land is owned by the company that owns the Marriott. The owner has
proposed that the City lease the land for 3-5 years and in lieu of rent pay the yearly taxes on the land. The
six commercial lots that the City would use for parking would provide 102 parking spaces, include eight
handicapped spaces. The costs to make the land suitable for parking would be about $100,000. The
Commission made no decision concerning the lease.

In the meantime, the County solicited proposals for a parking management plan. The County Commission
at its April 2" meeting approved the staff negotiating with Republic Parking. The City Commission at its
April 29™ meeting agreed that City staff should participate with the County in the negotiations, on the
premise that having a unified parking plan for the County’s pier parking lot and the City’s paid parking
areas would benefit the residents and visitors who use the lots. The City staff met with a Republic
representative on June 24, 2019. The City could have a separate agreement with Republic that is similar
to what the County will have. Still to be determined by the County is an hourly parking fee and the formal
acceptance of Republic’s parking management pian. No date has yet been set by the County for when this
decision will be made.

C. Parks
1) Ocean Hammock Park

This Park is located on the east side of A1A Beach Boulevard between the Bermuda Run and Sea Colony
subdivisions. It was originally part of an 18-acre vacant tract. Two acres were given to the City by the
original owners for conservation purposes and for where the boardwalk to the beach is now located. The
City purchased 11.5 acres in 2009 for $5,380,000 and received a Florida Communities Trust grant to
reimburse it for part of the purchase price. The remaining 4.5 acres were left in private ownership. In
2015, The Trust for Public Land purchased the 4.5 acres for the appraised value of $4.5 million. The City
gave the Trust a down payment of $1,000,000. Thanks to a grant application prepared by the City’s Chief
Financial Officer, Ms. Melissa Burns, and to the presentation by then-Mayor Rich O’Brien at a Florida
Communities Trust board meeting in February 2017, the City was awarded $1.5 million from the state to
help it pay for the remaining debt to The Trust for Public Land. The City received the check for $1.5 million
in October 2018. For the remaining amount owed to The Trust for Public Land, the Commission at public
hearings in September 2018 raised the voter-approved property tax debt millage to half a mill. What
remains to be done are improvements to the Park, such as restrooms. The Public Works Director is
applying to the state for a Florida Recreation Development Assistance Program grant to pay half the costs
of the restrooms. The deadline for the grant is October 31, 2019. The City will know in early summer of
2020 whether it has received the grant.

2) Hammock Dunes Park



This 6.1-acre park is on the west side of A1A Beach Boulevard between the shopping plaza and the
Whispering Oaks subdivision. The County purchased the property in 2005 for $2.5 million. By written
agreement, the City reimbursed the County half the purchase price, or $1,250,000, plus interest. At its
July 262016, meeting, the County Commission approved the transfer of the property’s title to the City,
with the condition that if the City ever decided to sell the property, it would revert back to the County.
Such a sale is very unlikely, as the City Charter requires that the Commission by a vote of four members
approve the sale, and then the voters in a referendum must approve it. At this time, the City does not
have the money to develop any trails or other amenities in the Park

D. Review of Comprehensive Plan/Land Development Regulations
Information about this topic is provided under Item 5.B, strategic plan update, below.
3. Construction in the City

As of Tuesday, August 28, 2019, there were 43 permits active for single-family residences in the City.

SUBDIVISION ADDRESS DATE PERMIT ISSUED
Anastasia Dunes 414 Ocean Farest Drive 12/31/2018  Active permit #14344
446 Ocean Forest Drive 07/24/2018 Active permit #14064
1017 Sea Forest Lane 08/21/2018 Active permit #14116
701 Ocean Gate Lane 10/05/2018 Active permit #14198
512 Ocean Forest Drive 10/09/2018 Active permit #14205
409 Ocean Farest Drive 07/18/2019 Active permit #P1915009
1012 Island Way 08/23/2019  Active permit #P1915157
Anastasia Park 491 Pyrus Street 10/01.2018 Active permit #14180
Atlantic Beach 7 16™ Street 07/05/2018  Active permit #14035
Chautauqua Beach 4 5th Street 02/02/2017  Active permit #13092
6 6" Street 01/30/2019  Active permit #14397
17 6™ Street 04/19/2019 Active permit #P1914567
412" Street 04/25/2019 Active permit #P1914615
Coquina Gables 6 F Street 11/14/2018  Active permit #14270
Kings Quarry 613 Old Beach Road 01/16/2019 Active permit #14368
Lake Sienna 132 Kings Quarry Lane 10/15/2018  Active permit #14214



SUBDIVISION

Linda Mar
Magnolia Dunes
Minorca

Ocean Qaks
Raintree

Sandpiper West

Sea Colony

Sea Grove

Sea Oaks
Sevilla Gardens

The Ridge

ADDRESS

103 Sandpiper Boulevard

5 Kimberly Lane
612 Ocean Palm Way
887 Ocean Palm Drive

332 South Forest Dune Drive

892 Ocean Palm Way

744 Tides End Drive
1308 Smiling Fish Lane

270 Ridgeway Road
156 Ridgeway Road
22 High Dune Drive
48 High Dune Drive
94 High Dune Drive
170 Ridgeway Road
226 Ridgeway Road
65 High Dune Drive
55 High Dune Drive
542 Ridgeway Road
120 Ridgeway Road
448 Ridgeway Road
362 Ridgeway Road
143 Ridgeway Road

DATE PERMIT ISSUED

02/04/2019
07/25/2019
02/01/2018
07/17/2018
01/17/2019
02/07/2019

10/15/2018
10/22/2018

10/02/2018
01/04/2019
01/18/2019
01/23/2015
01/24/2019
03/15/2019
03/15/2019
03/28/2019
04/17/2019
04/25/2019
04/29/2019
05/08/2019
05/10/2019
06/07/2015

Active permit #14404
Active permit #P1915047
Active permit #13740
Active permit #14053
Active permit #14373
Active permit #14417

Active permit #14215
Active permit #14224

Active permit #14193
Active permit #14352
Active permit #14376
Active permit #14382
Active permit #14385
Active permit #14483
Active permit #14484
Active permit #14507
Active permit #P1914552
Active permit #P1914613
Active permit #P1914634
Active permit #P1914682
Active permit #P1914638
Active permit #P1514846



SUBDIVISION ADDRESS DATE PERMIT ISSUED

513 Ridgeway Road 06/18/2019 Active permit #P1914892
23 High Dune Drive 06/21/2019  Active permit #P1914906
261 Ridgeway Road 06/24/2019 Active permit #P1914910
43 High Dune Drive 07/17/2019 Active permit #P1915008
462 Ridgeway Road 07/18/2019 Active permit #P1915020

Whispering Oaks

Woodland

Undertined address is a result of inspections not being performed in a 180-day period contrary to
Chapter 1 of the Florida Building Code, in this event further review and actions are to take place as
per the Florida Building Code.

COMMERCIAL CONSTRUCTION

Concerning the vacate property between 5™ and 6" Streets on the east side of A1A Beach Boulevard: At
its October 16, 2018, meeting, the Planning Board approved a variance to reduce the minimum lot size
required for a mixed used development from 8,500 square feet to 6,195 square feet. A two-story building
will be constructed on one lot. It will have commercial use on the ground floor and residential use on the
second floor. The address will be 600 A1A Beach Boulevard.

The Planning Board approved a similar commercial/residential building at its January 15" meeting. The
building’s address will be 610 A1A Beach Boulevard.

At its March 20, 2018, meeting, the Planning Board held a concept review hearing on a proposal 4,960-
foot commercial building on the east side of State Road A1A, between the Verizon and Savage Swimwear
stores. The Planning Board reviewed the proposed final development plan at its November 20" meeting
and recommended that the Commission approve the plan. The Commission approved the plan at its
December 39 meeting. A permit for the project hasn’t been issued yet.

4. Finance and Budget
A. Fiscal Year 2015 Budget

The City Commission reviewed the proposed FY 19 budget at a special meeting on July 31, 2018, and
approved a millage levy of 2.5000 mills, or $2.50 for every $1,000 of a property’s assessed value.
Employee health insurance and adjustments to employee pay were also discussed. At another special
meeting on September 10", the Commission reviewed medical insurance plans and costs again and by
majority vote agreed again to the operating millage levy of 2.5000 mills. The Commission held a special
meeting September 24, 2018, and lowered the operating millage to 2.3992 mills, or about $2.40 for every
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$1,000 of the assessed value of a property. This millage is the same that’s been levied since Fiscal Year
2011. The City also approved a debt millage of 0.50 mills, or 50 cents for every $1,000 of a property’s
assessed value. The debt millage provides money to pay the bond debt the City has for the purchase of
the 16 acres of Ocean Hammock Park. The FY 19 budget went into effect on Cctober 1, 2018.

July 31, 2019, marked the end of the tenth month of FY 19, in July, the City received what may be the last
payment, $1,051, from property taxes, as no money from this source is usually received during the final
months of the Fiscal Year. As of July 31st, the City had received a total of $2,982,163 from property taxes,
an amount that is 518,335 greater than the City was projected to receive when the budget was prepared
last summer, A year ago, July 31, 2018, the year-to-date amount received from property taxes was
$2,719,714. The increase in FY 19 is due to new homes that were completed in 2018 and to the upward
trend in property values.

Overall, as of the end of the tenth month of the fiscal year, for its General Fund, the City has received
$5,481,948 and spent $5,639,684 on operations and projects. Expenditures were $157,738 more than
revenues, which means that the City is spending money from reserves. This is normal during the final
months of the fiscal year as the City no longer receives any significant revenue from property taxes.

B. WVendor Checks
Please see pages 21-42,
C. Preparations for Fiscal Year 2020 Budget

Because of the resignation of the City's Chief Financial Officer, Ms. Melissa Burns, the Assistant Finance
Director, Ms. Patricia Douylliez, and the department heads prepared the proposed budget. It was
submitted to the City Commission for review on July 23rd. The Commission held a public review of the
budget on Wednesday, July 31, 2019. Among the decisions made at the meeting were the set the tentative
property tax miflage at 2.60 mils and to change some of the major capital projects, such as a second Public
Works garage. The Commission will review the proposed millage and budget at a public hearing on
Monday, September 9%, which will begin at 6 p.m.

5. Mliscellaneous
A. Permits for Upcoming Events

In late July, the City Manager approved the permit for a block party on Willow Drive on August 3, 2019. In
August, he notified Tri-Events of Miami that they would have to ask the Commission to approve a 5K for-
profit race in November. The Commission will consider the application for the permit at its September 9t
meeting.

B. Strategic Plan

The plan’s six tier one abjectives adopted by the Commission are: 1. establish a plan for evaluating various
events and their impact on the quality of life; 2. review additional revenue sources, including fees, grants,
taxes, public/private partnerships, bonds, etc.; 3. review and update City codes and their enforcement:
parking, traffic and speed limits, solid waste and land development regulations; 4. advocate for continued



funding for beach renourishment (state and federal sources); 5. Increase and improve citizen engagement;
and 6. develop a City-wide traffic management plan.

Ail of the objectives, except the City-wide traffic management plan, have been achieved.

At its January 62018, meeting, the City Commission discussed whether to hire again Mrs. Marilyn Crotty,
the facilitator who helped the Commission develop the strategic plan in 2015. Ms. Crotty told the City
Manager she would charge 51,800 for a six-hour sessicn to update the strategic plan. The Commission
decided at its February meeting not to hire her, but to consider possibly updating the strategic plan later
in 2018, after the adoption of changes to the Land Development Regulations had been completed. In
August, the City Manager learned that Ms. Crotty has retired. The Commission decided at its January 7,
2019, meeting that it and the City staff would update the plan. The Commission agreed with the City
Manager’s suggestions for goals at its June 10" meeting and asked that the Planning Board and the
Sustainability and Environmental Planning Advisory Committee be asked to provide their suggestions for
the plan. The responses were reviewed by the Commission at its August 5™ meeting. The Commission
decided to have a mission statement developed. Suggestions for the statement have been provided to
the Commission for consideration at its September 9™ meeting.

C. Comprehensive Plan Evaluation and Appraisal Report

Every seven years, Florida cities and counties must prepare the report. The City advertised a Request for
Proposals. Only one was response was received. Because its prices were so high, it had to be rejected.
After the proposals had been opened, two Jacksonville planning firms said they were interested in doing
the work. However, only one, Fleet and Associates, provided a written proposal. At its May 7" meeting,
the Commission approved the hiring of Fleet and Associates. Mr. and Mrs. Fleet held a public hearing on
June 26" and a workshop with the Planning Board and the public on July 17%. The Fleets presented the
results of those two meetings to the Commission at its August 6™ meeting. The next step was a workshop
of the Commission with the Planning and Tree boards to review each policy and objective in the current
Comprehensien Plan. This was held on October 17 with the planning consultant. The resuit was that the
consultant prepared a revised draft of the Plan, which the Commission reviewed at a special meeting on
January 8, 2019. The Comprehensive Planning and Zoning Board reviewed the plan at its February 19t
meeting and decided to continue its review at the Board’s March 19" meeting. The Board is concerned
that many of the proposed changes ceded too much authority to the County and other agencies.
However, the Board’s discussion was postponed to the Board’s April 16" meeting because the Chair, Mrs.
Jane West, was away on March 19th. At its April meeting, the Board discussed changes with the planning
consultant, Ms. Janis Fleet, and recommended that she submitted to the City Commission the changes
proposed by individual members of the Board. The Commission reviewed the changes with Ms. Fleet at
its June 10" meeting, directed that the discussion be continued to a special meeting on July 2", and at
that meeting made changes to the plan and approved its transmittal to the Florida Department of
Economic Opportunity for review and comment. The Department in an August 5 letter to the City said
that an Objection, Recommendation and Comment Report will be sent to the City on or before October
7, 2019. If the Report requires changes to the Comp Pian, the changes will be reviewed by the Planning
Board at its October 15" meeting.



MEMO

City of St. Augustine Beach Building & Zoning Department

To: Max Raoyle, City Manager

From: Brian Law, Building Official

Date: 08-23--2019

Re: Building and Zoning Department Monthly Report

Trees:

07-30-2019—544 Barefoot Trace Circle

Removal of five palm trees hazardous to structure
08-19-2019—126 14" Street

Removal of water oak tree hazardous to structure

Planning and Zoning:

August 20, 2019 Planning and Zoning Board meeting cancelled due to no submittal of new applications
and no agenda items. The next regular monthly meeting of the Planning and Zoning Board is scheduled
on Tuesday, September 17, 2019, at 6:00 p.m. in the City Commission Meeting Room at City Hall.

Code Enfarcement:

1.

Code Enforcement Board meeting held Wednesday, August 7, 2019, at 2:00 p.m. at City Hall,
to address several notices of violation sent via certified mail to the property owners of 136
15™ Street regarding construction of an auxiliary structure {arbor} an a concrete pad without
property permitting and without maintaining the setbacks required for both the arbor and
the concrete pad. The Code Enforcement Board voted unanimously to pass a motion to direct
the property owner to remave the arbor structure and the part of the concrete slab and/or
concrete pavers encroaching into the required two-foot setback off the property line, correct
the drainage on his property by removing the excess fill he has put on his lot, re-sculpting the
vard or constructing a retention wall so that water run-off from his property does not drain
onto adjacent properties or streets, and that the time limit for the correction of these code
violations shall be August 31, 2019. Per a site visit to 136 15" Street on Monday, August 19,
2019, by Code Enforcement and Building Department staff and Public Works Director Bill
Tredik, this case was closed, as the property owner had removed the arbor structure from the
premises at 136 15" Street and Public Warks Director Bill Tredik determined the scenario
concerning illicit discharge from 136 15" Street is not presently impacting drainage.

Code Enforcement staff continues to monitor progress being made to address multiple
complaints and code violations per the 2018 International Property Maintenance Code
{IPMC)at Seaside Villas Condominiums, off Pope Road on Brigantine Court, Clipper Court and
Schooner Court.

Annual inspections of businesses in the City limits have been compieted to renew business
tax receipts (occupational licenses), which expire September 30, 20185.



Building:

1

Fees for annual inspections of approximately 140 transient rental facilities are currently being
submitted and inspections have commenced for renewal of business tax receipts for these
properties.

A certificate of occupancy was issued July 31, 2019, for the reconstruction of Panama Hattie’s
at 361 A1A Beach Boulevard, and the restaurant is now reopened for business.

Shell Shack renovation is progressing as expected and is now in the sheetrock phase of
construction.

Construction of new donut shop on site of former Carriage Realty building at 400 A1A Beach
Boulevard is progressing as expected.

Building shell permit far Corral Dental, a new dental facility consisting of 4,430-square feet
of dental office space and 2,532-square feet of additional commercial space at 2100 AlA
South, has been approved and issued.



MINUTES

PLANNING AND ZONING BOARD MEETING
TUESDAY, JULY 16, 2018, 6:00 P.M.

CITY OF ST. AUGUSTINE BEACH, 2200 A1A SOUTH, ST. AUGUSTINE BEACH, FLORIDA 32080

VI.

CALL TO ORDER

Vice-Chairperson Elise Sloan called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL CALL

BOARD MEMBERS PRESENT: Vice-Chairperson Elise Sloan, Jeffrey Holleran, Steve Mitherz,
Roberta Odom, Kevin Kincaid, Senior Alternate Chris Pranis, Junior Alternate Dennis King.

BOARD MEMBERS ABSENT: Chairperson Jane West and Hester Longstreet.

STAFF PRESENT: Building Official Brian Law, City Attorney James Wilson, Recording Secretary
Lacey Pierotti.

APPROVAL OF MINUTES OF PLANNING AND ZONING BOARD MEETING OF JUNE 18, 2019

Motion: to approve the minutes of the June 18, 2019 meeting. Moved by Mr. Holleran, seconded
by Mr. Kincaid, passed 7-0 by unanimous voice-vote.

PUBLIC COMMENT

There was no public comment on any issue or item not on the agenda.

NEW BUSINESS

A. Request for removal of a 36-inch diameter-at-breast-height {DBH} oak tree for proposed new
construction of a single-family residence in a low-density residential land use district on Lot
62, Anastasia Dunes Unit 2, at 409 Qcean Forest Drive, St. Augustine Beach, Florida, 32080,
Cora M. Johnson, Generation Homes LLC, Agent for Devin James Cousins and Ashley
Anderson, Applicants

Mr. Law said the site plan of the new two-story house the applicants propose to build on this lot
has been approved by the Anastasia Dunes Homeowners Association (HOA). There is a 36-inch
DBH oak tree in the footprint of the house on the northwest portion of the lot and the house has
been moved as far as possible using the flexible setbacks allowed to save the 42-inch DBH oak
tree on the west side of the front of the house. This house cannot be built without removal of
the 36-inch DBH cak. The Building Department has no objection to the removal of this tree.



Ms. Sloan asked if an arborist looked at the 42-inch DBH oak and gave any recommendations for
precautions that could be taken to protect it. She noticed a lot of trees will be saved in the front.

Cora Ichnston, Generation Homes LLC, 740 A1A Beach Boulevard, 5t. Augustine Beach, Florida,
32080, agent for applicants, said they had an arborist look at the 42-inch DBH cak, which is very
close to the front corner of the house, but they just got the arborist’s report last week and haven’t
been able to go over it with the Anastasia Dunes HOA yet. She’d like to be able to clear the lot
and see what can be done to preserve the tree. Anastasia Dunes, like most of the communities
in this City, is very concerned about saving trees and the property owners also would like to save
it. There are three or four trees in the front all within the front setback area that will be saved.

Mr. King said the 42-inch DBH oak tree is eventually going to disrupt the foundation of the house.
Mr. Mitherz asked how close the 42-inch DBH oak tree will be to the house.

Ms. Johnston said this tree is approximately eight feet from the house, which was designed with
this specific footprint because on the right, or east, side of the lot, there’s a storm inlet and the
HOA asked that the house be moved back as far as possible away from this inlet. The rotation of
the house footprint is the anly way they could fit the house on the lot.

Mr. Law said if it’s not possible to save the 42-inch DBH oak tree, the Florida House passed a new
bill effective July 1, 2019 that says if a property owner obtains documentation from a properly
licensed arhorist or landscape architect stating a tree presents a danger to persons or property, it
may be removed without a permit, fees, or mitigation from a local government.

Ms. Sloan asked for public comment. There was none.

Motion: to approve removal of the 36-inch DBH oak tree as requested. Moved by Mr. Kincaid,
seconded by Mr. Holleran, passed 7-0 by unanimous vaice-vote.

B. Lland Use Variance File No. VAR 2019-12, for a front yard setback reduction from 25 {twenty-
five) feet to 18 (eighteen) feet to move proposed new construction of a single-family
residence forward to building a bulkhead/retaining wall in the rear to stabilize the bank
adjacent to lake abutting Lot 5, Sandpiper West Subdivision, at 5 Kimberly Lane, St. Augustine
Beach, Florida, 32080, Jeffrey and Carrie Brubaker, Brubaker Construction Services, Agents
for James Edward and Kathy Walker, Applicants

Mr. Law said Public Works Director Bill Tredik’s recommendations for stabilizing the stem wall
foundation of this new single-family home are stated in the box on the top left-hand corner of the
survey submitted with this application. Sandpiper West HOA has no objection to the proposed
bulkhead/retaining wall and/or the reduction of the front yard setback. This is a troublesome lot
to begin with, so to have more room to build a concrete bulkhead would be fantastic. Another
benefit of granting this variance to move the house forward is that trees next to the lake will be
saved. The Building Department has no objection to the front yard setback reduction.

Mr. Holleran asked if this lake has flooded.

Ms. Sloan said with the hurricanes in the last couple of years, this road has had to be pumped out,
as the lake, which works as the neighbor's retention pond, overflowed.

Mr. Law said drainage in the City is part of the ongoing improvements being made. Mr. Tredik
will review the site's grading and drainage plan again prior to the issuance of a building permit.



leff Brubaker, Brubaker Construction Services, 5995 St. Ambrose Church Road, Elkton, Florida,
32033, agent for applicant, said as Mr. Law said, this is a quirky lot, and the requested variance to
save the trees that overhang the lake and construct a concrete or wooden bulkhead will give the
property owners ancther seven feet of backyard. The project’'s engineer has stated that the
proposed bulkhead is needed to ensure the foundation and house are stable. Two other houses
in this neighborhood have bulkheads, so the proposed bulkhead will match what’s already there.

Ms. Sloan asked how they plan to preserve the trees when the bulkhead is being built.

Mr. Brubaker said the bulkhead will be built between the house and the trees overhanging the
lake, to keep it away from the trees, which are beautifuf 15--20-inch DBH oak trees.

Ms. Odom asked what the square footage of the house is.

Mr. Brubaker said the total under roof is 2,360 square feet, and the conditioned space is 1,650
square feet.

Mr. Holleran said the hardship is to stabilize the foundation and because of the pie-shaped
quirkiness of the lot.

Mr. Brubaker said the pie-shape isn’t the problem, because the part of the lot that jots in is in the
lake. The hardship is the need to stabilize the house with the berm and sand and no bulkhead.

Ms. Sloan asked for public comment. There was none.

Motion: to approve the variance as requested based on the hardship of the need for the bulkhead
to stabilize the foundation of the new home, the HOA approval, and Mr. Law’s recommendation.
Moved by Mr. Holleran, seconded by Mr. Kincaid, passed 7-0 by unanimous voice-vote.

C. Review of the City's 2015 Strategic Plan, to recommend to the City Commission suggestions
for updating goals and objectives

Ms. Sloan said the Board members have been given an outline and summary of the City’s 2015
Strategic Plan for their review and recommendations to the Commission on updating it. Adecision
has apparently been made to update it in-house without the hiring of an outside consultant.

Mr. Mitherz suggested item number six, pertaining to a City-wide traffic management plan, might
be a good place to find out what the road capacities in the City are, and what, if any, percentage
of these capacities are currently maxed out. If any are or will be maxed out in the next three to
five years, maybe something should be planned out and done to help alleviate that problem.

Mr. Law said St. Johns County Transportation Department handles that for the City, and regarding
percentage capacities on roads, they are about the same as they were last year. Aside from this,
item number six pertains more to pedestrian and bike safety than on traffic counts and capacities.

Ms. Sloan commended the City for the flags at the crosswalks, and especially for adding them to
the traffic light at A1A South and Seagrove, as there are a lot of lanes to cross to get into Seagrove.

Ms. Odom said she wishes the crosswalks had blinking lights because she has almost been hit by
cars while crossing roads at night.

Mr. Law said they’d have to go through the County Commission to appropriate money to upgrade
the crosswalks, as most are on County-owned roads, except for A1A South, which is a State
highway. He knows there’s been some talk with Florida Power & Light {FPL) to replace some of



Vil.
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the street lights with LED lights, but that is problematic with the County’s turtle lighting ordinance,
as bright lights get turtles confused and send them trying to cross the Boulevard.

Mr. Kincaid said one of the suggested goals of the Strategic Plan is finding reoccurring, significant
revenue sources. He asked if there is any effort being made to look into private/public
partnerships to increase the quality of life for the citizens of 5t. Augustine Beach without direct
cost to them. For example, he was in San Diego recently, where they have electric Uber cars
provided by the city that will come pick people up through an app program and take them
wherever they want in the city, and this is all privately funded. This is something that could easily
be done here, and there are all other kinds of opportunities to make life better for citizens and
visitors that can be funded by bringing private partnerships in without further taxing them
residents. He’s worked in government his whole life, and knows governments are really good at
finding money in other people’s pockets. As to the City’s core mission or purpose, he suggested
it be to provide an outstanding life experience for the residents and visitors of 5t. Augustine Beach.

Mr. Mitherz said he agrees, and thinks the most important role of government, aside from
balancing the budget and being a rational and functional entity, is to listen to citizens and make
what they have to say part of the mission statement or goal to provide a positive living experience.

Mr. Pranis said he thinks the special events section is very subjective, as large events are no longer
allowed, but it's very open-ended as to what’s a large event and what’s not, so this needs to be
defined and clarified a little more.

OLD BUSINESS

There was no old business.

BOARD COMMENT

Ms. Odom asked for an update on Panama Hattie’s.

Mr. Law said the parking lot has been paved, the elevator inspector signed off on the elevator last
week, the problems with the water heaters have been fixed, and the brand-new front entrances
and flood panels on each side of the building have been installed.

Mr. Kincaid asked what's being built on the corner of Santander Road and A1A/State Road 312.

Mr. Law said this is going to be a strip mall with room for a restaurant in a separate building. This
isn’t in St. Augustine Beach, but in the City of St. Augustine.

Mr. Kincaid said he also read something about a new state law that’s going to take tree clearing
and/or tree removals out of the City’s jurisdiction. He asked how this is going to affect the City.

Mr. Law said property owners who have a letter from a certified arborist or a certified landscape
architect saying a tree should be removed don’t have to request permission or get a permit from
the Building Department to cut it down. This new law went into effect July 1, 2019. Property
owners who don’t have a letter from a certified arborist or a licensed landscape architect can opt
to go through the previously required process of requesting an inspection by the City’s Building
Inspector or Code Enforcement Officer, who will go out and look at trees in question and inspect
them for a fee. Trees that are 30 inches or greater DBH will still have to get approval from this
Board to be removed, but he’ll be making a recommendation to the City Commission in the next



IX.

few months to make a series of cede changes which will include removing this requirement for
trees that have to be removed because they are in the foetprint of a structure under construction.

ADJOURNMENT

The meeting was adjourned at 6:59 p.m.

Elise Sloan, Vice-Chairperson

Lacey Pierotti, Recording Secretary

(THIS MEETING HAS BEEN RECORDED IN ITS ENTIRETY. THE RECORDING WILL BE KEPT ON FILE
FOR THE REQUIRED RETENTION PERIOD. COMPLETE AUDIO/VIDEO CAN BE OBTAINED BY
CONTACTING THE CITY MANAGER’S OFFICE AT 904-471-2122.)



MINUTES

SUSTAINABILITY & ENVIRONMENTAL PLANNING ADVISORY COMMITTEE MEETING

THURSDAY, JULY 11, 2019, AT 6:00 P.M.
CITY OF ST. AUGUSTINE BEACH, 2200 Al1A South, 5t. Augustine Beach, FL 32080

CALL TO ORDER

Chair Krempasky called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

The Committee recited the Pledge of Allegiance.

ROLL CALL

Present: Chair Sandra Krempasky, Vice Chair Alex Farr, Members Ann Palmquist, Craig Thomson,
Lana Bandy, and Allen Altman.

Member Lonnie Kaczmarsky and Alternate Jeanette Smith were absent,
Also Present: Grounds Foereman Tom Large and Recording Secretary Dariana Fitzgerald.

APPROVAL OF MINUTES OF MAY 9, 2019, REGULAR MEETING

Chair Krempasky introduced item IV and then asked for @ motion.
Chair Krempasky noted three typographical errors, which Secretary Fitzgerald agreed to correct.

Motion: To approve the Committee minutes for May 9, 2019, with correction of typographica!
errors. Moved by Member Palmquist. Seconded by Vice Chair Farr. Motion passed unanimously.

PRESENTATION OF REPORTS:

1. Urban Forestry Management Master Plan (Presentation by Legacy Arborist Services)

Mr. Charlie Marcus, Legacy Arborist Services, presented a PowerPoint on what they have
accomplished so far and what they intend to accomplish (Exhibit A). He described the
ecosystemn services that trees provide {page A-3); some could be measured and quantified,
such as carbon storage, energy conservation, health benefits, and reduction in stormwater
and air pollution, and some could not be guantified yet, such as temperature moderation,
aesthetics, use as visua! buffers and wildlife habitats, and social benefits. In response to
Member Palmquist’s inquiry, he replied that the inventory consisted of trees on public
property, but that a few trees on the public/residential property line may have been included
inadvertently. He commented for the tree species distribution (page A-7), that there is a
majority of cabbage palms and live oaks, which is not bad, since they are two of the most
hurricane resistant species, but suggested using the 30-20-10 Rule as a planning too! for the
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future. He clarified the 30-20-10 Rule {page A-8) as no more than 30% in the same family, no
maore than 20% in the same genus, and no more than 10% in the same species. He mentioned
the large number of ash trees in the northeast that were infested with the emerald ash borer
and now on the west coast of Florida cabbage palms are being affected by the fethal bronzing
bacteriat disease. Vice Chair Farr commented that cabbage palms and live oaks do well in this
environment and others may not since It is a barrier island. Mr. Marcus replied that any of his
suggestions would be suited for soils and climate in this area. in response to inquiries from
Member Altman and Chair Krempasky, Mr. Marcus noted that he did not see any sign of lethal
bronzing and that attempting to vaccinate trees for it could cost about $50 per tree three
times a year and that sabal paims do not take the injection as well as the canary island date
palm.

He stated that the greater the leaf surface in a tree, the more ecosystem services a tree
provides. He noted that live oaks were excellent for that, but palms had the least leaf surface
area per tree of any species, so they do not do so well with providing ecosystem services.
Member Palmquist noted that palms withstand hurricanes well and Mr. Marcus agreed that
native palms do, but mentioned that there were a number of queen palms here and they go
over like matchsticks and are invasive. He suggested bald cypress to increase species diversity
and showed a photo from Lafayette, Louisiana, {page A-9) showing several of them growing
in a small space between a street and sidewalk. He noted a study from the University of
Florida from 1992-2005 showing that bald cypress was on par with live oak and cabbage paim
in regard to wind resistance.

He stated that for the age distribution {page A-10), age was hard to determine on the fly, so
size was used. He stated that the red line indicates the ideal size distribution for an area, 40%
at 5-inch to 10-inch DBH range down to 10% at the 31-inch to 35-inch DBH range, so the City
is near that projection, but the cabbage palms cause a bubble in the 11-inch to 15-inch
diameter range.

He clarified for the recommended treatments (page A-11) that Priority 1 trees require
immediate attention and pruning, Priority 2 within the next year or two, and Priority 3 is
general maintenance when the City can get to it. He stated that the Tree Risk Assessments
takes into consideration not only the condition of a tree but its location; that a tree in decent
condition near something it could fali on and cause damage to was a higher risk than a tree
in worse condition with nothing to fali on.

He showed pictures of exampies of tree that need attention (page A-12), one was a treeon F
Street with raccoons living in it and another has a jarge decay cavity. Those would be examples
of Priority 1 trees. He stated that there is also a bee tree on A Street and 6" Avenue, the bees
were not a risk, but the hollow limbs could fall onto the road.

He also showed pictures of tree where there was site clearing in the root zone that caused
damage {page A-13). One was from the Ocean Ridge subdivision where there is a lot of
equipment being operated around the root zone of trees and that particuiar tree has a sparse
canopy and he predicted that it will likely die sometime in the next few years. Another was
from someone’s yard and it appeared that the lot was cleared up to the side of the tree, which
caused damage at ground level. He noted that weed eaters can also cause similar damage.



He commented that live oak trees were not suited to medians with asphalt around them {page
A-14). He suggested finding a permeable surface that will not suffocate the roots.

He remarked one a photo of 16" Street (page A-16) that those trees were planted too deep.
Trees should have a root flare at ground leve! otherwise it won’t thrive and will eventually go
into senescence. A photo of a parkette (page A-17) showed tree that didn’t appear to get
enough water and the stakes hadn’t been removed when they should have. And another
parkette appeared to have been adopted by a neighbor and was in much better condition. He
showed a photo of a tree that had been poorly pruned (page A-18), which made it susceptible
to wind damage. Another photo showed palms that had been over pruned {page A-19) and
he saw that on both public and private properties. He stated that the majority of the trees
recommended for removal were under electrical wires (page A-20). He noted that one of the
trees in those photos was prone to catching on fire according to the resident there. A photo
from the Sea Grove subdivision (page A-21) showed trees that were not suitable for the space;
that as they grow taller, they will continue to need more pruning which wifl result in a fragile
trunk with a heavy top.

Mr. Marcus briefly went through suggested planting locations (pages A-22 to A-27), some of
which were originally suggested by Chuck Lippi in the last Master Plan, and will make further
recommendations for the island at SR-312 and SR-A1A and at Pope Road and AlA Beach
Boulevard, as suggested by Public Works Director Tredik. Member Palmquist noted the FDOT
restrictions on tree height for the island and Mr. Marcus stated that he would check with
Director Tredik about those regulations. Vice Chair Farr stated that she would still like
recommendations for trees in those areas, just in case FDOT and the County give permission,
and Chair Krempasky concurred.

Mr. Marcus stated that he saw community tree programs on the meeting agenda and noted
that small lots preclude planting trees, as well as power lines, and that people with a grass
tawn likely did that intentionally. He suggested a tree giveaway or adopt-a-tree program {page
A-28) so that homeowners who want to plant have access to free or discounted trees. He
stated that in Texas a friend of his is involved with a “Neighborwoods” program that is similar.
Member Thomson asked if this had been discussed with Director Tredik and Mr. Marcus
replied that he had not yet. Member Thomson also asked about whether a strategy for
balancing trees being removed with tree being planted would be included in the Master Plan
and Mr. Marcus replied that in would be a judgment call as to whether another tree would
be planted when one is removed. There was discussion on tree species, planting spaces, and
cooperating with residents for plantings near their property.

Mr. Marcus described how the historic tree canopy analysis {page A-29) is done; he has a
program that uses aerial footage to identify whether there are trees in an area and uses
footage from past years to compare. He briefly identifies the current analysis {page A-30),
including private land. In response to Member Thomson, Mr, Marcus stated that impervious
surfaces for the purpose of his analysis were apparent hard surfaces where a tree could not
be planted, such as roofs, streets, and sidewalks. However, if tree canopy was observed over
a sidewalk, for example, that was counted as tree canopy, not impervious.

Mr. Marcus stated that education of the public was important, Chair Krempasky asked for a
Committee member to work with Mr. Marcus and Coordinator Walker on an educational
strategy and Vice Chair Farr volunteered. He also stated that he was speaking with City
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departments about City codes regarding trees, tree care resources, and stoerm management
strategies.

Member Palmquist asked if the Arbor Day efforts would be considered in the Master Plan and
Mr. Marcus replied that he would do so. Member Thomson asked if the Urban Forestry
Manual that Chuck Lippideveloped would be referenced and Mr. Marcus stated that he would
include something similar. Member Thomson noted that trees were dying and that the sea
level is rising, so he asked if Mr. Marcus could review records and determine if sea level rise
or climate change is having an effect on the area.

E-Scooters {Presentation by Mr. Michael Wauldron)

Mr. Michael Wauldron, eWhipz, LLC, an independent operator on behalf of Bird, Inc,,
presented on e-mobility solutions (Exhibit B). He stated that eWhipz are based on Dobbs Road
in St. Augustine.

He reported that the current e-mobility model is a free-standing model, where customers
check-out a device then returns it to another location. He stated that parking spaces are an
issue here, so that model may not work here. He stated that a recent Florida law categorizes
e-scooters as bicycles, which means they can travel where and in the same manner as bicycles
are legally allowed to travel.

He stated that his company has gone to local police and government agencies to gather
information from their point-of-view. He listed some of these pain points {page B-4) that
needed to be addressed, such as sidewalk congestions, no curfew, scattered parking,
maintenance, too fast, not charges, and people not following the rules. He stated that he
wants to develop a local solution that fits the area (page B-5). He stated that they will maintain
a local office with fleet services to manage and maintain the e-scooters and for custemer
service. He stated that these e-scooters could be tracked by GPS and geo-fenced, so the e-
scooters can be electronically speed limited in certain zones and have no-go zones. The pick-
up and drop-off locations can also be geo-fenced, so that customers continue paying if the e-
scooters are left anywhere besides the designated locations.

Vice Chair Farr asked if there would be a cost to the City. Mr. Wauldron stated that he is just
looking for a pilot program that would work with local authorities to help improve the City
and the only the cost to the City may be time. Member Palmquist asked if this would generate
any income for the City and Mr. Wauldron stated that he did not know, but may be willing to
consider that if necessary. He stated that he was proposing an organized solution instead of
a free-standing model. Member Altman stated that this seemed like something that would
require Commission approval. Secretary Fitzgerald stated that discussion on e-scooters would
be a topic at the August 5" Commission meeting.

Chair Krempasky asked if there were any members of the audience that would like to
comment, there were none. Mr. Wauldron commented that he works at 5alt Life and he can
now park on the outskirts of the City and use his e-scooter to get to 5alt Life and not worry
about finding parking.

Chair Krempasky asked if Police Chief Hardwick had any comments and he replied that he is
just here to answer questions that the Committee may have. Chief Hardwick reported that he
was here in support and to speak on behalf of law enforcement, but the new statute allows
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local government to help controi these devices. He is in favor of a pilot program and has
spoken with Mr. Reuben Franklin, Mobility Coordinator for St. Augustine, which recently
enacted an ordinance on the subject. Member Palmquist asked about the age limit, income
to the City, and what is done when they are left somewhere they shouldn’t be. Chief Hardwick
noted that A1A Beach Boulevard is congested and will need to be addressed, but these kinds
of e-scooter devices are coming, and the City needs to get ahead of it. He applauded Mr.
Wauldron for coming to local government before imptementing the program, when they
could have begun operating from private property and law enforcement wouid have to treat
them like any bicycle. Chair Krempasky asked about liability and accidents. Chief Hardwick
stated that it would on the vendor to obtain insurance, like a taxi service. Member Palmquist
asked about competition. Chief Hardwick stated that St. Augustine dealt with a similar issue
in the past with their horse and carriages and they had to let other companies be licensed just
the same. Chair Krempasky asked about the number of e-scooters available for a piiot
program. Chief Hardwick agreed that there shouldn’t be an unlimited number, but is not sure
what that target would be. Member Palmquist asked about age limits and Mr. Wauldron
replied that their customers must be 18 years or older and the appiication checks their driver’s
license, but that people who have their own personal e-scooter could be 16. Chief Hardwick
stated that eWhipz can regulate in ways that would help law enforcement. Member Thomson
stated that he does not think this Committee needs to address the safety or financial issues,
but that traffic causes pollution and that needs to be dealt with.

Motion: To recommend, on a sustainability basis, that this program be looked at positively.
Moved by Member Thomson.

Member Palmquist rejected the motion and Vice Chair Farr stated that she would like more
time to consider. Member Thomson withdrew the motion. Chair Krempasky asked Secretary
Fitzgerald if the Committee needed to take any action at this time and Secretary Fitzgerald
replied that they did not. She repeated that this topic would be on the Commission’s August
5" agenda and the Committee is welcome to do further research and speak to the
Commission at that meeting.

The Committee thanked Mr. Wauldron for the presentation and Chair Krempasky appreciated
his willingness to work with local regulations.

Foreman Large commented that his family has used these devices many times while travelling
and they work very well.

Suggestions for Updating the City’s Strategic Plan

The Committee discussed the details of City Manager Royle’s request. Member Thomson
stated that he had been attending the City Commission meetings regarding the
Comprehensive Plan and had spoken recently with City Manager Royle and Public Works
Director Tredik on sustainability goals and working them into a five-year plan.

Member Thomson explained that there are low lying areas of the City prone to flooding that
could be combined with the need for reforestation. He read from a list of proposed additions
to the Strategic Plan (Exhibit C), the first of which is to create 25 dry retention areas in the
City. He explained that dry retention helps to absorb stormwater into the ground instead of
immediately piping it into a pond or other body of water. He stated that dry retention, when
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it performs as expected, should be very low maintenance. The Committee discussed whether
25 areas was too specific for this request and agreed that the ultimate goal was to reduce the
potential for flooding.

Member Thomson read his second proposal, which was to research and draft a ¢fimate action
plan to reduce the carbon footprint. He explained that this would be suggestions for simple,
cost effective ways for residents, businesses, and the government to reduce their carbon
footprint. Member Bandy noted that the community in not very involved at the moment and
that this could tie into the film and education series. Member Palmquist stated that leading
is better by example and noted that the City has discussed switching to LED lighting, and she
suggested adding gutters to City Hall.

The Committee discussed the details of City Manager Royle’s request and his suggested goals.
Secretary Fitzgerald clarified that the goals should have measurable results.

Member Palmquist commented that since the Urban Forestry Master Plan will have an
inventory it could be used to help measure the types and amounts of trees to set a goal for
more diversity. Member Thomson agreed and suggested that that created a basis for
balancing removals and plantings in the City’s urban forest. Chair Krempasky stated that the
Master Plan could be used to create projects that will support the strategic plan. Member
Thomson emphasized the importance of managing and maintaining the tree canopy.

The Committee decided to present the following proposed goals to City Manager Royle for
presentation to the City Commission:

= Reduce the threat of catastrophic flooding in low lying roads and neighborhoods, due
to sea level rise and intense storms. Public Works & SEPAC shall identify, design, and
build dry retention areas in City owned parkettes and appropriate road right-of-way
locations to provide natural retention of stormwater runoff.

e SEPAC shall research and draft an everyday climate change action plan with low cost
recommendations for residences, businesses, and government to promote a
reduction in our carbon footprint.

¢ Develop a sustainable urban forest plan with the intention of maintaining or
increasing tree canopy

Environmental Stewardship Award Plaques

Chair Krempasky reported that Craft's Trophies & Awards, Inc. can create plaques in the City's
standard black & gold format for $50 each. She confirmed that the order would have to be
made by Secretary Fitzgerald and that he City would be billed. She asked what the award date
on the plaque should be. Secretary Fitzgerald suggested using Arbor Day, since that was when
the winners were announced and certificates were awarded. Member Bandy wondered if
there was a press release on the winners and stated that she would get with Coordinator
Walker to check.

Parkette Signage
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Chair Krempasky noted that she has been remiss in landscaping around the signs and that
Member Thomson was the only one who has completed one so far. Vice Chair Farr
commented that it has been hot, and the dune daisies would have needed to be watered.

Foreman Large requested that Committee members contact Public Warks before coming to
get more dune daisies, that some of them aren’t looking too good due to the weather and
they may need to order more.

He reported that a sign on D Street had been stolen and that this was the 3™ incident of
vandalism. Public Works has replaced that sign with a spare, so that leaves one remaining.
The Commitiee asked that Public Works order four more signs.

Member Thomson asked about the palm trees that had been staked along AlA Beach
Boulevard. Chair Krempasky asked if they could be scheduled to be planted before the end of
the budget season. Vice Chair Farr said she would contact Southern Horticulture to see if their
schedule would allow it. Member Thomson asked if Public Works could see about issuing a
purchase crder for the project. He explained the Avenue of Palms program for the sake Mr.
Marcus and the other member of the public. Member Palmquist suggested possibly planting
bald cypress near the Lakeside Park pond on the 11* Street side. She asked if Mr. Marcus
would look at the area for his Master Plan. Foreman Large stated that he would speak with
Public Works Director Tredik and Assistant Director Gatchell about planting there, but there
have been issues in the past with the neighbors not wanting trees there since they prefer a
view of the pond.

6. Woaste Receptacle Art Project

Foreman Large stated that he has contacted Laura O’Neal because that group has not yet
returned the cans they currently have. He reported that The Art Studio by the Pier has been
receiving and returning trash cans. He reported that one of them already has some slight

damage.

He stated that feedback has been positive and noted that one can at D Street had glow in the
dark paint. Secretary Fitzgerald commented that she and Coordinator Walker have been
maonitoring the comments on social media which have been overwhelmingly positive. She
noted that some people have said it gives the community a unique character. Member
Palmquist stated that the art groups have been thrilled with the pubiicity. She also stated that
some residents have told her they are interested in painting their own personal cans,

7. Educational Film Series

Member Bandy reported that the St. Johns County Public Library has agreed to sponsor the
program with the Committee and has scheduled the “Qidest City Underwater” fi!m at the
Anastasia Island Branch on August 29 at 6:30 p.m. with the filmmaker, Mallory Hopkins, there
for a Q&A session. She said they spoke about hoiding an event every other month and asked
for the Committee members to think of films or speakers they could engage for little to no
cost. Member Palmguist suggested that the Anastasia Island Environmental Stewardship
Award winners could speak, and Member Bandy said she was planning to see if Captain Adam
Morley would be willing.

8. Environmental Policy & Planning Recommendations
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Vi,

VII.

ATTEST

A. Community Tree Programs

OTHER COMMITTEE MATTERS

Vice Chair Farr stated that she was going to speak with Public Works Directar Tredik about hiring
a group for weeding on an as needed basis that would be familiar with identifying native plants.

Vice Chair Farr also reported that the area landscaped by Alvin’s Island was not looking great. That
the plants were dying, and several palms had already been replaced. Forman Large reported that
an arborist had been sent to look at them and the arborist stated that the trees did not appear to
get enough water or were planted too deep. He stated that Pubtic Works is trying to get with
Verdego about solutions. Member Thomson noted that the palms were hurricane cut, instead of
regenerated as the City requires. Foreman Large stated that Verdego installed those trees when
Public Works was working elsewhere, so there was no one to supervise.

Secretary Fitzgerald stated that on the August 8" agenda would be a discussion of the Fiscal Year
2020 budget. She asked for them to start thinking about that topic. She stated that she had met
with Public Works Director Tredik, Assistant Director Gatchell, and Deputy Finance Director
Douylliez about the Committee’s budget and their strong suggestion was that the Committee not
budget for high dollar projects, but to use the next year for planning and their continuing projects
like the parkette signage. She stated that they will have the new Master Plan and they could take
the time to develop their own Strategic or Five-Year Plan and determine what areas need work
and divide that work and cost over the next few years. Chair Krempasky asked if the Master Plan
would be available by August 8™ and Mr. Marcus stated that he plans to have a draft ready around
August 1%,

ADJOURNMENT

Chair Krempasky adjourned the meeting at 8;36 p.m.

Sandra Krempasky, Chair

Max Royle, City Manager



COMMISSION REPORT

August 2019

TO: MAYOR/COMMISSIONERS
FROM: ROBERT A. HARDWICK, CHIEF OF POLICE
DEPARTMENT STATISTICS — July 22™ to Aug 19%

CALLS FOR SERVICE 1057
OFFENSE REPORTS 64
CITATIONS ISSUED 76

LOCAL ORDINANCE CITATIONS 11
DUl 2

TRAFFIC WARNINGS 474
TRESSPASS WARNINGS 29
ANIMAL COMPLAINTS 9

ARRESTS 18

« 2DUI

» 1 Possession — Drug Equipment

2 Possession of Cocaine — Intent to sell

1 Possession of control Substance w/o prescription
1 Possession of LSD

2 Driving w/ License Suspended/ Revoked
1 Diving w/o Valid License

1 Petit Theft — 100 Less than 300 Dollars
2 Fraud- Impersconating

1 Trespassing

1 Disturbing the Peace

3 Battery

ANIMAL CONTROL:
e St Johns County Animal Control handled 9 complaints in St. Augustine Beach area.

MONTHLY ACTIVITIES:

* National Night Out — August 6, 2019 at SIC Pier.
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MEMORANDUM

Datc: August 20, 2019

To: Max Royle, City Manager

From: Bill Tredik, P.E., Public Works Director
Subject: Monthly Report

Maintenance Activifies

Rights-of-way and Parkettes —Public Works continues to provide frequent mowing and landscape
maintenance due to rapid vegetative growth in the summer months. As the frequency of mowing
decreases in the Fall, Public Works will begin cut-back of trees along S.R. A1A, followed by A1A
Beach Boulevard in the late fall to early winter.

Parks — Maintenance of City parks is ongoing, with Splash Park, Ocean Hammock Park, and
public restrooms at 10" Street and A Street continuing to see high seasonal use. Public Works will
continue to provide a full-time weekend worker though the Labor Day holiday, to ensure that these
facilities remain clean and free from excessive trash accumulation. After Labor Day, weekend
maintenance will be reduced to four hours per day.

Ocean Hammock Park — The City will be preparing a grant application to the Florida Recreation
Development Assistance Program (FRDAP) for submittal in October 2019. Public Works will begin
formal design of Phase |l components of the park in the upcoming fiscal year.

Buildings — Maintenance of City buildings and grounds is ongoing.

Fleet — The Public Works Department continues to do minor fleet maintenance on our larger
trucks, heavy equipment and regular work trucks, thus reducing outside repair costs.

Capital Improvements

Mickler Boulevard Ditch Drainage Improvements [CONSTRUCTION] - The City has a contract
with AW.A. Contracting Co. to construct the project, which includes piping over 1,300 feet of the
Mickler Boulevard ditch from Pope Road to just north of 16" Street. As of August 20", pipe
installation was approximately 80% complete. Pipe installation is scheduled to be complete in late
August, with the overall project to be complete in October 2019.

Mizell Pond Outfall Improvements (HMGP Project No. 4283-88-R) [DESIGN] — The project
includes repairing and improving the damaged weir, replacing stormwater pumps and improving
the downstream conveyance. Design is over 60% complete. A pre-application with the St. Johns
River Water Management District was held on July 29", The consultant is currently evaluating
design options to optimize performance while controlling cost. Permit submittal will follow this
optimization. Design is scheduled to be complete this year, with construction commencing upon
completion of permitting and approval of design. In the interim, Public Works operates the existing
pump station to maintain water levels in the pond.
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Public Works Department
Monthly Report

3 Alley Ditch Drainage Improvements [DESIGN] — The 3 Alley Ditch Drainage Improvements
will pipe approximately 450 feet of existing ditch west of the 2" Avenue right-of-way and east of
Sea Oaks Subdivision. This project will address localized stormwater flooding and reduce long
term drainage maintenance requirements. The project has been optimized to reduce costs while
still providing the necessary stormwater benefit. Design is approximately 75% complete and permit
application has been made to the St. Johns River Water Management District. Construction is
planned for FY19-20, pending budget approval.

Sustainability & Environmental Planning Advisory Committee (SEPAC) Projects

Urban Forestry Management Plan — The Public Works Department is working with Legacy
Arborist Services on the development of the Urban Forestry Management Plan, as approved by the
City Commission on May 6, 2019. The plan will provide guidance in the management of the City’s
tree canopy. The Draft plan was submitted in early August with copies provided to the SEPAC prior
to their August 11, 2019 SEPAC meeting. SEAPAC is reviewing the draft plan and is scheduled to
provide comments by August 22, 2019. The final plan is scheduled to be complete by the end of
August.

Streets / Rights of Way

Pedestrian Safety — Public Works continues to coordinate with the Police Department and St.
Johns County to determine how to best increase pedestrian safety along A1A Beach Boulevard.
The County added a crosswalk at D Street, after the completion of resurfacing A1A Beach
Boulevard. Public Works will add high visibility crossing flags at this location.

Lighting — Public Works is working with FPL to install streetlights at seven (7) locations along S.R.
A1A, from City Hall south to Madrid Street. Public Works has submitted a request to FDOT for
permission to install the lights, as they are located within the S.R. A1A right-of-way. Upon FDOT
approval, FPL will complete the design and a modification to the City/FPL streetlight agreement will
be prepared. Installation of the new lights is anticipated to occur this fall.

Traffic Calming — Atlantic Oak Circle residents have requested that the City consider traffic
calming devices (e.g. speed bumps or speed humps). The police Department is currently
conducting a speed study to determine if traffic calming may be warranted. If deemed suitable for
traffic calming, Public Works will coordinate with homeowners, per City policy, to ensure that
impacted homeowners are supportive of traffic calming devices installed in their area.

North Florida Transportation Planning Organization (TPQ) —The next TPOTCC meeting is
scheduled for September 4, 2019.

Events
Beach Blast Off — Staff is currently preparing for the upcoming Beach Blast Off- Ongoing
preparations will continue through the year, with regular coordination meetings. Public Works is

currently performing substantial maintenance and reconstruction of the stage, due to metal
corrosion and wood decay associated with prolonged exposure to the weather.
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Public Works Department
Monthly Report

Hurricane Preparedness

Beach Ramp Protection — The Public Works Department has procured beach quality sand to be
able to quickly close off beach ramps and vulnerable areas in the event of a storm surge. A portion
of the sand is stockpiled at Public Works, with the remainder to be delivered directly to the
vulnerable area if needed.

Monthly Hurricane Preparedness Meetings — Public works is participating in monthly hurricane
preparedness meetings at the St. Johns County EOC.

Storm Preparation — Emergency Generators were tested and fueled in preparation of the
hurricane season. Public Works fuel tanks are kept near full during the hurricane season and will
be topped off, along with all vehicles, in the event of a pending tropical system. All emergency
equipment has been checked to ensure operationality in the case of a tropical event.
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August 16, 2019
05:05 PH

CITY OF ST. AUGUSTINE BEACH
Check Register By Check Date

Page No: 1

Range of Checking Accts: First
Report Type: All Checks

to Last

Report Format: Detail

Range of Check Dates: 07/01/19 to 07/31/19
Check Type: Computer: ¥ Manual: Y Dir Deposit: Y

Check # check Date vendor

reconciled/void Ref Num

PO # Item Description Amount Paid Charge Account Account Type Contract  Ref Seq Acct
001TDOPERATING
42102 07/05/19  ADVAPO10 ADVANCED AUTO PARTS 07/31/19 1454
19-01711 1 WIPER BLADES #135 25.44  (01-2100-521-4630 Expenditure 3 1
LAW ENFORCEMENT
42103 07/05/19  AFLACO0S AFLAC 07/31/19 1454
19-01714 1 PREMIUMS 403.06 001-229-2100 G/L ¥ 01
Insurance-Other Employee Paid
42104 07/05/19  ARROWOL0 ARROW SAFETY DEVICE COMPANY 07/31/19 1454
19-01766 1 TEST KITS 43,96 001-2100-521-4930 Expenditure 9 1
LAW ENFORCEMENT
42105 07/05/19  ATLANO40 ATLANTIC DODGE-JEEP 07/31/19 1454
19-01722 1 OIL CHANGE #114 32,17 001-2100-521-4630 Expenditure 52 1
LAW ENFORCEMENT
42106 07/05/19  AUGUSOLS AUGUSTINE ALARM INC. 07/31/19 1454
19-01725 1 ALARM MONITORING 360,00 001-1500-519-4620 Expenditure 5 1
OTHER GOVERNMENTAL
42107 07/05/19  BOZAROL0 BOZARD FORD COMPANY 07/31/19 1454
19-01712 1 TIRE REPAIR #128 261.00 001-2100-521-4630 Expenditure 701
LAW ENFORCEMENT
19-01723 1 pM #105 43,49 001-2100-521-4630 Expenditure 531
LAW ENFORCEMENT
304,49
42108 07/05/19  BROCKOLO BROCK FENCE 07/31/19 1454
19-01765 1 GATE REPAIR-PD 175.00  001-2100-521-4610 Expenditure %1
LAW ENFORCEMENT
42109 07/05/19  CEDSTOOS CED-ST AUGUSTINE 07/31/19 1454
19-01751 1 CITY HALL LIGHT REPAIR 8.70 001-1900-519-4610 Expenditure 68 1
OTHER GOVERNMENTAL
42110  07/05/19  CINDY0OS CINDY WALKER 07/31/19 1454
19-01772 1 MILEAGE REIMB 30.74  001-1300-513-4020 Expenditure 81 1
FINANCE
42111 07/05/19  COMMUQLO COMMUNICATIONS INTERNATIONAL I 07/31/19 1454
19-01713 1 CALIBRATIONS-LASER/RADAR/REMOT §51.00 001-2100-521-4620 Expenditure B 1
LAW ENFORCEMENT
42112 07/05/19  COVANDDS COVANTA ENERGY LLC 07/31/19 1454
19-01763 1 EVIDENCE/PROPERTY DESTRUCTION 438.00 001-2100-521-5290 Expenditure 7% 1

LAW ENFORCEMENT
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august 16, 2019
05:05 PM

CITY OF ST.

AUGUSTINE BEACH

Check Register By Check Date

Page No: 2

check # check pate vendor

reconciled/void ref Num

PO # Item Description Amount Paid Charge Account Account Type Contract  Ref Seg Acct
(01TDOPERATING Continued
42113 07/05/19  DARIAQOS DARIANA AMBER FITZGERALD 07/31/19 1454
19-01704 1 TRAVEL EXP 20,00 001-1300-513-4000 Expenditure 8 1
FINANCE
19-01704 2 TRAVEL EXP 15.32 001-1300-513-4020 Expenditure 2% 1
FINANCE
35.32
42114 07/05/19 DEBORG10 Deborah K. Christopher 07/31/19 1454
19-01767 1 39.25 HOURS 1,177.50 001-2100-521-3400 Expenditure 80 1
LAW ENFORCEMENT
42115 07/05/19  DEPTO0L0) DEPT OF BUSINESS & PROF REGULA 07/31/19 1454
19-01747 1 SURCHARGE 1,744,16  001-208-0000 G/L 67 1
Due to Other Governments
42116 07/05/19  DGGTADL) DGG UNIFORMS & WORK APPAREL 07/31/19 1454
19-01710 1 UNIFORM SHIRTS 247.00 001-2100-521~5210 Expenditure 1
LAW ENFORCEMENT
42117 07/05/19  DUVFOOL0 DUVAL FORD 07/31/19 1454
19-00116 2 FORD INTERCEPTOR POLLICE AWD 47,629.00 001-2100-521-6410 Expenditure 1 1
LAW ENFORCEMENT
19-00116 3 FORD F-150 1/2 TON CREW CAB 47,657.00 001-2100-521-6410 Expenditure 7 1
LAW ENFORCEMENT
95,286.00
42118 07/05/19  EVANSOL0 EVANS AUTOMOTIVE 07/31/19 1454
19-01691 1 REPAIRS TO #22 145,92 001-1900-519-4630 Expenditure 14 1
OTHER GOVERNMENTAL
19-01691 2 REPAIRS TO #22 145,92 001-3400-534-4630 Expenditure 15 1
GARBAGE
19-01691 3 REPAIRS TO #22 145.93  001-131-1000 G/L % 1
Due From Road & Bridge Fund
437.77
42119 07/05/19  FGFOADL) FGFOA 07/31/19 1454
19-01743 1 MEMBERSHIP DUES 50.00 001-1300-513-5420 Expenditure 65 1
FINANCE
42120 07/05/19  FLORIIZ) FLORIDA JANITOR & PAPER SUPPLY 07/31/19 1454
19-01732 1 CLEANING SUPPLIES 108.61 001-1900-519-5290 Expenditure 9 1
OTHER GOVERNMENTAL
42121 07/05/19  FLORI2SO FLORIDA POWER & LIGHT COMPANY 07/31/19 1454
19-01717 1 ELECTRICITY 26.44 (01-7200-572-4310 Expenditure i 1
PARKS AND REC
19-01717 2 ELECTRICITY 32.64 001-7200-572-4310 Expenditure 2 1
PARKS AND REC
19-01717 3 ELECTRICITY 955,84 001-2100-521-4310 Expenditure 43 1
LAW ENFORCEMENT
19-01717 4 ELECTRICITY 709.33 001-1900-519-4310 Expenditure 4 1

HER GOVERNMENTAL
A
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August 16, 2019
05:05 P

CITY OF ST. AUGUSTINE BEACH
Check Register By Check Date

page No: 3

Check # Check Date Vendor

Reconciled/void Ref Num

PO # Ttem Description Amount Paid Charge Account Account Type Contract Ref Seq Acct
O0L1TDOPERATING continued
42121 FLORIDA POWER & LIGHT COMPANY Continued
19-01717 5 ELECTRICITY 472.88 001-2400-524-4310 Expenditure 5 1
PROT INSPECTIONS
19-01717 6 ELECTRICITY 100.48 001-1900-519-4310 Expenditure b 1
OTHER GOVERNMENTAL
19-01717 7 ELECTRICITY 112.08 001-3400-534-4310 Expenditure 7 1
GARBAGE
19-01717 8 ELECTRICITY 173.91 001-131-1000 G/L 48 1
Due From Road & Bridge Fund
2,583.60
42122 07/05/19  FLORI470 FLORIDA MUNICIPAL LOAN COUNCIL 07/31/14 1454
19-01724 1 ADMIN FEES 134.19  001-207-2000 G/L 541
Due To Debt Service Fund
42123 07/05/19  FOPLOOOS FOP LODGE 113 07/31/19 1454
19-01774 1 MEMBERSHIP DUES 14,00 001-229-2000 G/L 83 1
Health Insurance-Employee Portion
42124 07/05/19  GALLSO10 GALLS AN ARAMARK COMPANY 07/31/19 1454
19-01708 1 UNIFORMS-YOUNGBLOOD,KUBART 135.97  001-2100-521-5210 Expenditure 2 1
LAW ENFORCEMENT
19-01708 2 UNIFORMS-YOUNGBLOOD, KUBART 90.95 001-2100-521-5210 Expenditure 3 01
LAW ENFORCEMENT
19-01709 1 SHOES-CARSWELL 88.66 001-2100-521-5210 Expenditure o1
LMW ENFORCEMENT
315,58
42125 07/05/19  GLACIO0S GLACIER HEATING & A/C 07/31/19 1454
19-01729 1 A/C REPAIR-PD 190,00 001-1900-519-4610 Expenditure %1
OTHER GOVERNMENTAL
42126 07/05/19  HAGANO20 HAGAN ACE HARDWARE 07/31/19 1454
19-01721 1 HOSE NOZZLE 7.99 001-2100-521-5290 Expenditure 51 1
LAW ENFORCEMENT
19-01739 1 BATTERY-GATE CLICKER 20.97 001-1900-519-5290 Expenditure 2 1
OTHER GOVERNMENTAL
18-01740 1 PARTS FOR REPAIRS 21,97 001-1900-519-4610 Expenditure 63 1
(OTHER GOVERNMENTAL
19-01741 1 REPAIRS TO FLAG POLE 9,18 001-1900-519-5290 Expenditure 64 1
OTHER GOVERNMENTAL
19-01745 1 EVIDENCE-CABLE TIES 17.97 001-2100-521-5230 Expenditure b6 1
LAW ENFORCEMENT
19-01761 1 PAINT/REPAIRS 9.97 001-3400-534-4630 Expenditure 0 1
GARBAGE
88.05
42127 07/05/19  HAROWOLS ROBERT HARDWICK 07/31/19 1454
19-01720 1 REIMB HOTEL 768.00 (01-2100-521-4000 Expenditure 50 1

LAW ENFORCEMENT
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Q01TDOPERATING Continued
42128 0?/05/19 HICKS101 HICK'S LAND CLEARING & INCINER 07/31/19 1454
19-01688 DISPOSAL 60.00 001-3400-534-4940 Expenditure 2 1
GARBAGE
19-01689 1 DISPOSAL 330.00 001-3400-534-4940 Expenditure 131
GARBAGE
19-01703 1 DISPOSAL 210.00 001-3400-534-4940 Expenditure 271
GARBAGE
19-01719 1 DISPOSAL 180.00 001-3400-534-4940 Expeniture 9 1
GARBAGE
780.00
42129 0?/05/19 HOMEDO10 HOME DEPOT 07/31/19 1454
19-01696 1 TOOLS,REP FENCE,BBO,ORNAMENT R 79.76 001-7200-572-4835 Expenditure 7 1
PARKS AND REC
19-01696 2 TOOLS,REP FENCE,BBO,ORNAMENT R 11.82 001-7200-572-4835 Expenditure 18’ 1
PARKS AND REC
19-01696 3 TOOLS,REP FENCE,BBO,ORNAMENT R 23.96 001-7200-572-4832 Expenditure 19 1
PARKS AND REC
19-01696 4 TOOLS,REP FENCE,BBO,ORNAMENT R 20.95 001-1900-519-5290 Expenditure 20 1
OTHER GOVERNMENTAL
19-01696 5 TOOLS,REP FENCE,BBO,ORNAMENT R 280.97 001-1900-519-5230 Expenditure a1
OTHER GOVERNMENTAL
417.46
42130 07/05/19  INNOV(1S INNOVATIVE CREDIT SOLUTIONS 07/31/19 1454
19-01764 1 CREDIT CK-NEW HIRE 17.00 001-2100-521-4930 Expenditure 701
LAW ENFORCEMENT
42131 07/05/19  INSTI0L0 INSTITUTE OF POLICE TECHOLOGY 07/31/1% 1454
19-01662 1 MANAGING THE PATROL FTO-ABEL 595,00 001-2100-521-5430 Expenditure 0 1
LAW ENFORCEMENT
42132 07/05/19  LEGALOOS LEGALSHIELD 07/31/19 1454
19-01686 1 PREPAID LEGAL 15.95 001-229-2100 G6/L 1
Insurance-Other Employee paid
42133 0?/05/19 LOWES00S LOWES 07/31/19 1454
19-01697 BLOWER 151.05- 001-1900-518-5230 Expenditure 21
OTHER GOVERNMENTAL
19-01697 2 BLOWER 151,05 001-1900-519-5230 Expenditure 3 1
OTHER GOVERNMENTAL
19-01697 3 BLOWER 151,05 001-1900-519-5230 Expenditure 24 1
OTHER GOVERNMENTAL
19-01698 1 SUPPLIES-PW FENCE REPAIR 9.24 001-1900-519-5290 Expenditure 5 1
OTHER GOVERNMENTAL
160.29
47134 07/05/19  LVHIEQLO L.v, HIERS INC. 07/31/19 1454
19-01775 1 341 GALS UNLD,425 GALS DIESEL 811.62 001-141-0000 G/L 84 1

Inventories - Fuel
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{0LTDOPERATING continued
42134 L.V. HIERS INC. Continued
19-01775 2 341 GALS UNLD,425 GALS DIESEL 1,071.65 001-141-0000 G/L 85 1
Inventories - Fuel
1,883.27
42135 07/05/19  NATIO090 NATIONWIDE RETIREMENT SOLUTION 07/31/18 1454
19-01773 1 DEFERRED COMP 1,664.52 001-235-0000 6/L 82 1
Deferred Compensation
42136 07/05/19  NORTH020 NORTHEAST FLORIDA LEAGUE OF CI 07/31/19 1454
19-01705 1 DINNER/MTG-WALKER, ENGLAND 25.00 001-1300-513-4000 Expenditure 01
FINANCE
19-01705 2 DINNER/MTG-WALKER, ENGLAND 25.00 001-1100-511-5290 Expenditure 311
LEGISLATIVE
50.00
42137 07/05/19  PEOPLOOS PEOPLEREADY FLORIDA INC 07/31/19 1454
19-01716 1 TEMP LABOR 782.04 001-3400-534-3400 Expenditure 4 1
GARBAGE
42138 07/05/13  SANFQOOS SANFORD AND SQN AUTO PARTS INC 07/31/19 1454
19-01748 1 REPAIR TO GENERATOR 254.64 001-1900-519-4620 Expenditure 68 1
OTHER GOVERNMENTAL
42139 07/05/19  SCW00005 SCw (Void Reason: WRONG AMT) (7/05/19 voID 1454
19-01427 1 1P 54 RACK-PWD 59.50 001-1900-519-6320 Expenditure o1
Other Gov Srvcs-0ffice Equipment
19-01427 2 1P 54 RACK-PWD 74.02  001-3400-534-6320 Expenditure 4 1
Garbage-0ffice Equipment
19-01427 3 1P 54 RACK-PWD 178.23 001-131-1000 G/L 501
Due From Road & Bridge Fund
311.75
42140 07/05/19  SHERWOL0 SHERWIN WILLIAMS 07/31/19 1454
19-01734 1 PAINT-DIRECTORS OFC 77.36  001-1900-519-4610 Expenditure 60 1
OTHER GOVERNMENTAL
19-01735 1 PAINT-DIRECTORS OFC 58.65 001-1900-519-4610 Expenditure YR
OTHER GOVERNMENTAL
136.01
42141 07/05/19  SHIODOOS SHI 07/31/19 1454
19-01420 1 DELL LATITUDE RUGGED 2,662.80 001-2100-521-6430 Expenditure 6 1
LAW ENFORCEMENT
42142 07/05/19  SMITHOLO SMITH BROS. PEST CONTROL 07/31/19 1454
19-01762 1 PEST CONTROL 30.00 001-1900-519-4610 Expenditure 1 1
OTHER GOVERNMENTAL
19-01762 2 PEST CONTROL 52,00 001-1900-519-4610 Expenditure 77001
OTHER GOVERNMENTAL
19-01762 3 PEST CONTROL 25.00 001-1900-519-4610 Expenditure 7301

OTHER GOVERNMENTAL
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GOLTDOPERATING Continued
42142 SMITH BROS. PEST CONTROL continued
19-01762 4 PEST CONTROL 25,00 001-1900-519-4610 Expenditure o1
OTHER GOVERNMENTAL
19-01762 5 PEST CONTROL 52.00 001-1900-519-4610 Expenditure "ol
OTHER GOVERNMENTAL
184.00
42143 07/05/19  STAUGD9Q ST AUGUSTINE POWER HOUSE 07/31/19 1454
19-01699 1 PAIRS 61.12 001-1900-519-4620 Expenditure 26 1
OTHER GOVERNMENTAL
42144 07/05/19  TOMNEQLO TOM NEHL TRUCK COMPANY 07/31/19 1454
19-01727 1 HOSE #75 133,78 001-3400-534-4630 Expenditure % 1
GARBAGE
42145 07/05/19  WAL-MOL0 WAL-MART STORE#(1-0579 07/31/19 1454
19-01728 1 SUPPLIES 72,75 001-1900-519-5100 Expenditure 57 01
OTHER GOVERNMENTAL
42146 07/05/19  FIRSTO70 FIRST BANKCARD 07/05/19 voID 0
42147 07/05/19  FIRSTO70 FIRST BANKCARD 07/31/19 1456
19-01558 3 HOTEL STAY -ABEL 423.35 001-2100-521-4000 Expenditure 1 1
LAW ENFORCEMENT
19-01569 1 EVIDENCE BAGS 79,72 001-2100-521-5290 Expenditure 2 1
LAW ENFORCEMENT
19-01570 1 COMPUTER BACKUP 237.98 001-1900-519-5230 Expenditure I 1
OTHER GOVERNMENTAL
19-01571 1 VEHICLE KEY FOBS 221,70 001-2100-521-4630 Expenditure 4 1
LAW ENFORCEMENT
19-01580 1 BACKGROUND CK 6.24 001-1900-519-5290 Expenditure 5 1
OTHER GOVERNMENTAL
19-01580 2 BACKGROUND €K 6.96 001-3400-534-5290 Expenditure 6 1
GARBAGE
19-01580 3 BACKGROUND €K 10.80 001-131-1000 G/L 701
Due From Road & Bridge Fund
19-01596 1 CPR BOOKS 18.64 001-2100-521-5430 Expenditure 8§ 1
LAW ENFORCEMENT
19-01632 1 FLC ANN CONF-KOSTKA/RUMRELL 5§50.00 001-1100-511-5430 Expenditure 9 1
LEGISLATIVE
19-01632 2 FLC ANN CONF-KOSTKA/RUMRELL 704.00 001-1100-511-4000 Expenditure 0 1
LEGISLATIVE
19-01632 3 FLC ANN CONF-KOSTKA/RUMRELL 704,00 001-1100-511-4000 Expenditure 1
LEGISLATIVE
19-01632 4 FLC ANN CONF-KOSTKA/RUMRELL 610.00 001-1100-511-5430 Expenditure 2 1
LEGISLATIVE
19-01636 1 MEMBERSHIP 25.00 001-1300-513-5420 Expenditure 31
FINANCE
19-01659 1 COMPUTER PART 4.95 001-1900-519-5230 Expenditure 4 1
OTHER GOVERNMENTAL
19-01660 1 CHAIR-CFO 269.28 001-1300-513-5230 Expenditure L1
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00LTDOPERATING Continued
42147 FIRST BANKCARD Continued
19-01666 1 KILO FOOD 109.99 (01-2100-521-4640 Expengiture 6 1
LAW ENFORCEMENT
19-01667 1 RADIO MIC CLIPS 34,70 001-2100-521-5230 Expenditure 71
LAW ENFORCEMENT
19-01668 1 TAG NEW VEH #119 84.85 001-2100-521-4630 Expenditure 1B 1
LAW ENFORCEMENT
19-01777 1 DIPLOMAT HOTEL-FGFOA CONF 1,006.23 001-1300-513-4000 Expenditure 19 1
FINANCE
19-01778 1 BLDG DEPT SUPPLIES 163.93 001-2400-524-5230 Expenditure 20 1
PROT INSPECTIONS
5,272.32
42148 07/05/19  SCWODO0OS SCw 07/31/18 1457
19-01427 1 1IP 54 RACK-PWD 59.50 001-1900-519-6320 Expenditure 1 1
OTHER GOVERNMENTAL
19-01427 2 IP 54 RACK-PWD 74.02 001-3400-534-6320 Expenditure 2 1
GARBAGE
19-01427 3 IP 54 RACK-PWD 178.23 001-131-1000 G/L 31
Due From Road & Bridge Fund
18-01427 8 IP 54 RACK-PWD 147.78 001-1900-519-6320 Expenditure 4 1
OTHER GOVERNMENTAL
19-01427 9 IP 54 RACK-PWD 164.84 001-3400-534-6320 Expenditure 51
GARBAGE
19-01427 10 1P 54 RACK-PWD 255,78 001-131-1000 G/L 6 1
Due From Road & Bridge Fund
880.15
42143 07/19/19  ADVANOLO ADVANCED DISPOSAL 07/31/19 1459
19-01779 1 RECYCLE SERVICES JUNE 2019 11,487.12  001-3400-534-3400 Expenditure B3 1
GARBAGE
42150 07/19/19  ADVAPOL0 ADVANCED AUTO PARTS 07/31/19 1459
19-01825 1 Tail Light 20,99 001-2100-521-4630 Expenditure 09 1
L&W ENFORCEMENT
42151 07/19/19  AMERIO60 AMERICAN HERITAGE LIFE INSURAN 1459
19-01783 1 DENTAL NS 29.56 001-229-2100 6/L % 1
Insurance-Other Employee Paid
19-01797 1 Dental Insurance 29.56 001-229-2100 6/L % 1
Insurance-Other Employee Paid
59.12
42152 07/19/19  AMERIL45 AMERI-FAX 07/31/19 1459
19-01832 1 thermal paper patrol 130,71 001-2100-521-5100 Expenditure % 1
LAW ENFORCEMENT
42153 07/19/19  ATTCHOLO AT & T {OLD CITY HALL) 07/31/19 1459
19-01817 1 Internet 44,90 001-1300-513-4100 Expenditure 5 1

FINANCE
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OOLTDOPERATING Continued
42153 AT & 7 (OLD CITY HALL) Continued
19-01817 2 1Internet 44.91 001-2400-524-4100 Expenditure 60 1
PROT INSPECTIONS
89.81
42154 07/19/19  BAKERQ10) BAKER DISTRIBUTING CO. 07/31/19 1459
19-01801 1 filters a/C 107.76  001-1900-519-4610 Expenditure B 1
OTHER GOVERNMENTAL
42155 07/19/19  BHPOLO10 B & H POLICE SUPPLY 07/31/19 1459
19-01877 1 trade firearms 231.00 001-2100-521-5230 Expenditure 19 1
LAW ENFORCEMENT
42156 07/19/19  B0ZAR(D10 BOZARD FORD COMPANY 07/31/19 1459
19-01815 1 Tire & 011 Change 79.9% 001-2100-521-4630 Expenditure 57 1
LAW ENFORCEMENT
19-01826 1 0il Change 35.4% 001-2100-521-4630 Expenditure 0 1
LAW ENFORCEMENT
19-01827 1 0il Change 104.13 001-2100-521-4630 Expenditure 1 1
LAW ENFORCEMENT
19-01880 1 TRANSMISSION REP #130 1,258.10 001-2100-521-4630 Expenditure 122 1
LAW ENFORCEMENT
1,477,711
42157 07/18/19  CEDSTO0S CED-ST AUGUSTINE 07/31/19 1459
19-01870 1 city Hall repairs 341.88 001-1900-519-4610 Expenditure w1
OTHER GOVERNMENTAL
42158 07/19/19  CLERKO20 CLERK OF CIRCUIT COURT 07/31/19 1459
19-01790 1 Filing Fees 150.00 001-2100-521-5290 Expenditure 29 1
LAW ENFORCEMENT
19-01852 1 Filing rees 27.00 001-1300-513-5290 Expenditure 130 1
FINANCE
177.00
42159 07/19/19  COLOND10 COLONIAL SUPPLEMENTAL INSURANC 07/31/19 1459
19-01788 1 nsurance 607.88 001-229-2100 /L 8 1
Insurance-Other Employee Paid
42160 07/19/19  COMCAQLS COMCAST 07/31/19 1459
19-01831 1 news 66.48 001-2100-521-5290 Expenditure 751
LAY ENFORCEMENT
42161 07/19/19  CONTIOL0 CONTINENTAL AUTO/TRUCK SERVICE 07/31/19 1459
19-01776 1 REPAIR FUEL SYS #77 662.08 001-3400-534-4630 Expenditure 2 1
GARBAGE
42162 07/19/19  COQUIDOS COQUINA LAW GROUP PA 07/31/18 1459
19-01835 1 Tegal fees 6,317.50 001-1300-513-3100 Expenditure 9 1
FINANCE
19-01836 1 Tegal fees 1,155.00 001-1300-513-3100 Expenditure 80 1
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O0L1TDOPERATING Continued
42162 COQUINA LAW GROUP PA Continued
19-01837 1 Tlegal fees 3,000.00 001-1300-513-3100 Expenditure 81 1
FINANCE
19-01886 1 LEGAL FEES 3,000.00 001-1300-513-3100 Expenditure 131 1
FINANCE
13,472.50
42163 07/19/19  CRAFTOL0 CRAFT'S TROPHIES & AWARDS INC 07/31/19 1459
19-01795 1 plaques 182.00 001-1100-511-4990 Expenditure 3301
: LEGISLATIVE
19-01833 1 plaque 18.00 001-2100-521-5100 Expenditure 7701
LAW ENFORCEMENT
210.00
42164 07/19/19  ELITEQOS ELITE SUPPLY & INSTALL'S LLC 07/31/19 1459
19-01654 1 SAFE STOPS FOR PATROL VEH 5,396.00 001-2100-521-6490 Expenditure g 1
LAW ENFORCEMENT
19-01879 1 vehicle safe stop 284.00 001-2100-521-6490 Expenditure 21 1
LAW ENFORCEMENT
5,680.00
42165 07/19/19  ENTER(QOS ENTERPRISE FM TRUST 07/31/19 1459
19-01840 1 Lease vehicle 486.42 001-2100-521-4431 Expenditure 8 1
LAW ENFORCEMENT
42166 07/19/19  ENTEROLO ENTERPRISING WOMENS LEADERSHIP 1459
19-01878 1 RETREAT/MEMBERSHIP-WALKER 35.00 001-1300-513-5420 Expenditure 120 1
FINANCE
42167 07/19/19  FLAGLO30 FLAGLER CARE CENTER 07/31/19 1459
19-01814 1 Drug Test/Physicals 71.50  001-1900-519-5290 Expenditure 51
QTHER GOVERNMENTAL
19-01814 2 Drug Test/physicals 79.75 001-3400-534-5290 Expenditure 55 1
GARBAGE
19-01814 3 Drug Test/Physicals 123.75 001-131-1000 G/L % 1
Due From Road & Bridge Fund
275.00
42168 07/19/19  FLORI170 FLORIDA JANITOR & PAPER SUPPLY 07/31/18 1459
19-01798 1 Janitor Supply 107.23  001-1900-519-5290 Expenditure 3 1
OTHER GOVERNMENTAL
19-01848 1 supplies 171.86 001-1900-519-520 Expenditure % 1
OTHER GOVERNMENTAL
19-01868 1 supply 119.99  001-1900-519-5290 Expenditure m 1
 QTHER GOVERNMENTAL
399.08
42169 07/19/19  FOPLOOOS FOP LODGE 113 07/31/19 1459
19-01885 1 DUES 071919 14.00 001-229-1000 G/L 129 1

Miscellaneous Deductions
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00LTDOPERATING Continued
2170 07/19/19  GALLSO10 GALLS AN ARAMARK COMPANY 07/31/19 1459
19-01834 1 uniforms 128.28 001-2100-521-5210 Expenditure 7% 1
LAW ENFORCEMENT
42171 07/19/19  GTDISO0S GT DISTRIBUTORS 07/31/19 1459
19-01816 1 chief Equipment Uniform 103,23 001-2100-521-5210 Expenditure 58 1
LAW ENFORCEMENT
4172 0?/19/19 HAGAND20 HAGAN ACE HARDWARE 07/31/19 1459
19-01806 PWD Director's office 8.28 001-1900-519-4610 Expenditure 2 1
OTHER GOVERNMENTAL
19-01807 1 Splash park 38.35 001-7200-572-5290 Expenditure 43 1
PARKS AND REC
19-01829 1 Battery 9.59 001-2100-521-5230 Expenditure 7301
LAW ENFORCEMENT
19-01871 1 supply 23,36 001-7200-572-5290 Expenditure 13 1
PARKS AND REC
79,58
42173 07/19/19  HICKS10L HICK'S LAND CLEARING & INCINER 07/31/19 1459
19-01841 1 disposal 60.00 001-3400-534-4940 Expenditure g6 1
GARBAGE
19-01866 1 Disposal 210.00 001-3400-534~4940 Expenditure w09 1
GARBAGE
270.00
42174 0?/19/19 HOMEDOL0 HOME DEPOT 07/31/19 1459
19-01796 1 Wiring PW 164.00 001-1900-519-4610 Expenditure M1
OTHER GOVERNMENTAL
19-01805 1 ity hall spouts 8.77 001-1900-519-4610 Expenditure 1 1
OTHER GOVERNMENTAL
19-01808 1 PubTic works shop 21,70 001-1900-519-5290 Expenditure 4 1
OTHER GOVERNMENTAL
19-01872 1 cleaning supply 322.61 001-1900-519-5290 Expenditure 4 1
OTHER GOVERNMENTAL g
19-01881 1 BLDG DEPT STORAGE 111.48 001-2400-524-6200 Expenditure 23 1
PROT INSPECTIONS
628.56
42175 07/19/19  INDIAOIO INDIANHEAD BIOMASS SERVICES 07/31/19 1459
19-01781 1 DISPOSAL FEES 77.69  001-3400-534-4940 Expenditure 14 1
GARBAGE
42176 07/19/19  LEGALOOS LEGALSHIELD 07/31/19 1459
19-01882 1 PREPAID LEGAL 15,95 001-229-2100 G/L 24 1
Insurance-Other Employee Paid
42177 07/19/19  LOWESQQS LOWES 07/31/19 1459
19-01789 1 WIRING FOR PW 176.22  001-1900-519-4610 Expenditure 132 1

OTHER GOVERNMENTAL
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O0LTDOPERATING Continued
42177 LOWES Continued
19-01845 1 trimmer 284.05 001-1900-519-5230 Expenditure 95 1
OTHER GOVERNMENTAL
460.27
42178 07/18/19  MAILFOLO MAILFINANCE 07/31/19 1459
19-01794 1 mail Machine 99.21 001-1300-513-4430 Expenditure 1
FINANCE
19-01794 2 mail Machine 27.06 001-2100-521-4430 Expenditure 11
LAW ENFORCEMENT
19-01794 3 wail Machine 54.12  001-2400-524-4430 Expenditure 31
PROT INSPECTIONS
180.39
42179 07/19/19  MARTOO10 MARIOTTI'S 07/31/19 1459
19-01867 1 dry cleaners 240,27 001-2100-521-4610 Expenditure 1 1
LAW ENFORCEMENT
42180 07/19/19  MELVIQLO MELVIN'S REPAIR SHOP 07/31/19 1459
19-01849 1 hose fittings 41,19 001-3400-534-4630 Expenditure 97 1
GARBAGE
42181 07/18/19  MORETOL0 MORE THAN INK 07/31/19 1459
19-01813 1 signs, “"unsafe" 125,00 001-2400-524-4700 Expenditure 53 1
PROT INSPECTIONS
19-01842 1 window envelopes 225.00 001-1300-513-4700 Expenditure 87 1
FINANCE
350.00
42182 07/19/19  NATIO090 NATIONWIDE RETIREMENT SOLUTION 07/31/19 1459
19-01884 1 DEFERRED COMP (71918 1,664.52 001-235-0000 G/l 128 1
Deferred Compensation
42183 07/19/19  OHLINODS OHLIN SALES INC/OSI BATTERIES 07/31/19 1459
19-01830 1 Batteries 90.85 001-2100-521-5290 Expenditure 71
LAW ENFORCEMENT
42184 07/19/19  PEQPLOOS PEOPLEREADY FLORIDA INC 07/31/19 1459
19-01823 1 TEMP LABOR 510,72 001-3400-534-3400 Expenditure 67 1
GARBAGE
19-01824 1 TEMP LABOR 718,20 001-3400-534-3400 Expenditure 68 1
GARBAGE
1,228.92
42185 07/18/19  PpUBLI020 PUBLIX 07/31/19 1459
19-01853 1 Melissa-Party 275.91 001-1300-513-4990 Expenditure 9 1
FINANCE
19-01853 2 Melissa-Party 10.69 001-1300-513-4990 Expenditure 00 1
FINANCE
286. 60
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QO1TDOPERATING Continued
42186 07/18/19  QUILLO1D QUILL CORPORATION 07/31/19 1459
19-01811 1 4th QTR office supplies 155.24 001-2400-524-5100 Expenditure 6 1
PROT INSPECTIONS
19-01811 2 4th qmr office supplies 74,50 001-1900-519-5100 Expenditure 7 1
OTHER GOVERNMENTAL
19-01811 3 4th qmR office supplies 83.09 001-3400-534-5100 Expenditure 48 1
GARBAGE
19-01811 4 4th qmr office supplies 128.94 001-131-1000 G/L 533 1
Due From Road & Bridge Fund
19-01812 1 4th qmr office Supplies 43.28 001-1300-513-5100 Expenditure 50 1
FINANCE
19-01812 2 4th qre office Supplies 20.99 001-1300-513-5230 Expenditure 51 1
FINANCE
19-01812 3 4th qrr office Supplies 125,70 001-2100-521-5100 Expenditure 521
LAW ENFORCEMENT
£36.74
42187 07/19/19  SAFET020 SAFETY PRODUCTS, INC. 07/31/19 1459
19-01873 1 supply 456.00 001-3400-534-5290 Expenditure s 1
GARBAGE
42188 07/19/19  SIRCHOOS SIRCHIE FINGERPRINT LABS 07/31/18 1459
19-01828 1 test kits 114.17 001-2100-521-4930 Expenditure 701
LAW ENFORCEMENT
42189 07/19/19  STADVOL0 STAPLES ADVANTAGE 07/31/18 1459
19-01844 1 4TH QTR OFFICE SUPPLIES 775.85  001-1300-513-5100 Expenditure 88 1
FINANCE
19-01844 2 4TH QTR OFFICE SUPPLIES 60.28 001-1300-513-5230 Expenditure 8 1
FINANCE
19-01844 3 4TH QTR OFFICE SUPPLIES 416.62 001-2400-524-5100 Expenditure 9 1
PROT INSPECTIONS
19-01844 4 4TH QTR OFFICE SUPPLIES 390,84 001-2100-521-5100 Expenditure 9 1
LAW ENFORCEMENT
19-01844 5 4TH QTR OFFICE SUPPLIES 7.98 001-1900-519-5100 Expenditure 2 1
OTHER GOVERNMENTAL
19-01844 6 4TH QTR OFFICE SUPPLIES 8.91 001-3400-534-5100 Expenditure 93 1
GARBAGE
19-01844 7 4TH QTR OFFICE SUPPLIES 13.82 001-131-1000 G/L 9% 1
Due From Road & Bridge Fund
1,674.30
42190 07/18/19  STAUGOS0 ST AUGUSTINE ELECTRIC MOTOR W 07/31/19 1459
19-01658 1 Pw LIFT STATION REPAIR 3,416.61 001-1900-519-4610 Expenditure 5 1
OTHER GOVERNMENTAL
19-01658 2 PW LIFT STATION REPAIR 155.66 001-1900-519-4610 Expenditure 0 1
OTHER GOVERNMENTAL
3,572.27
42191 07/19/19  STAUGO90 ST AUGUSTINE POWER HOUSE 07/31/19 1459
19-01810 1 Repair to scag mower 355.21 001-1900-519-4620 Expenditure 45 1

_ JBHER GOVERNYENTAL
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check # Check Date vendor

PO # Item

Description

Ameunt Paid

Charge Account

Account Type

Reconciled/void Ref Num

Contract

Ref Seq Acct

(01TDOPERATING
42192 07/19/19

42193 07/19/1%
1

19-01582

19-01591 1
19-01618 1
19-01641 1
19-01642 1
19-01647 1
19-01648 1
19-01706 1
19-01782 1

42194 07/19/19
19-01786 1

42195 07/18/19

19-01819 1
19-01819 2
19-01819 3
19-01820 1
19-01821 1
19-01822 1
19-01838 1
19-01839 1
19-01839 2

42196 07/19/19
19-01799 1

STAUGL10 ST AUGUSTINE RECORD

STAUGL10 ST AUGUSTINE RECORD
RESCHEDULING REG COMM MTG AD

SPECIAL MTG AD

PZB MTG AD

FIN DEV AD

PUBLI HEARIN ORD 19-04-AD

U 2019-03 AD

PUBLIC HEARING NOTICE

SPEC MTG AD

PZB AD

continued

40.39
44,88
112.18
89.75
134.63
80.78
134.63
40.39
71.80

749.44

STIOH110 ST. JOHNS COUNTY SOLID WASTE

DISPOSAL FEES

12,524.75

STIOH140 ST, JOHNS COUNTY UTILITY DEPAR

water & utilities
water & utilities
water & utilities
wWater & Utilities
wWater & utilities
water & utilities
water

water

water

£6.75
74,45
115.53
899.89
188.59
70.12
126,80
160,81
107,20

1,810.14

STIOHZ45 ST 3JOHNS SALES & SERVICE

Tools

305,96

001-1300-513-4810
FINANCE
001-1300-513-4810
FINANCE
001-1500-515-4310
COMP PLANNING
001-1300-513-4810
FINANCE
001-1300-513-4810
FINANCE
001-1300-513-4810
FINANCE
001-1300-513-4810
FINANCE
001-1300-513-4810
FINANCE
001-1500-515-4810
COMP PLANNING

(01-3400-534-4940
GARBAGE

(01-1900-519-4320
QOTHER GOVERNMENTAL
001-3400-534-4320
GARBAGE
(01-131-1000

Due From Road & Bridge Fund

001-7200-572-4320
PARKS AND REC
001-7200-572-4320
PARKS AND REC
001-7200-572-4320
PARKS AND REC
001-2100-521-4320
LAW ENFORCEMENT
001-1900-519-4320
OTHER GOVERNMENTAL
001-2400-524-4320
PROT INSPECTIONS

001-1900-518-5230
OTHER GOVERNMENTAL

-33-

Expenditure
Expenditure
Expenditure
Expenditure
Expenditure
Expenditure
Expenditure
Expenditure

Expenditure

Expenditure

Expenditure
Expenditure
G/L

Expenditure
Expenditure
Expenditure
Expenditure
Expenditure

Expenditure

Expenditure

07/19/19 voID
07/31/18

07/31/19

07/31/19

07/31/19

0
1459
1 1
2 1
I o1
41
5 01
6 1
71
n 1
51
1459
71
1459
6l 1
62 1
63 1
64 1
6 1
6 1
8 1
8 1
84 1
1459
37701
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theck # check Date vendor

Reconciled/void Ref num

PO # Item Descriptien Amount Paid Charge Account Account Type  Contract  Ref Seq Acct
001TDOPERATING continued
42197 07/19/19  STIOH275 ST JOHNS COUNTY SHERIFF'S 07/31/19 1459
19-01876 1 NNO BAGS 781.00 (01-2100-521-5240 Expenditura 1
LAW ENFORCEMENT
42198 07/19/19  SUNLI(10 SUN LIFE FINANCIAL 07/31/19 1459
19-01784 1 LIFE INS PREMIUMS 4,57 001-1200-512-2300 Expenditure 7 1
EXECUTIVE
19-01784 2 LIFE INS PREMIUMS 73.28 001-1300-513-2300 Expenditure 8 1
FINANCE
19-01784 3 LIFE INS PREMIUMS 14.20 001-1500-515-2300 Expenditure 19 1
COMP PLANNING
19-01784 4 LIFE INS PREMIUMS 45,25 001-1900-519-2300 Expenditure 0 1
OTHER GOVERNMENTAL
19-01784 5 LIFE INS PREMIUMS 192,36 001-2100-521-2300 Expenditure 21 1
LAW ENFORCEMENT
19-01784 & LIFE INS PREMIUMS 40.76 001-2400-524-2300 Expenditure 2 1
PROT INSPECTIONS
19-01784 7 LIFE INS PREMIUMS 50.47 001-3400-534-2300 Expenditure 23 1
GARBAGE
19-01784 8 LIFE INS PREMIUMS 78.32  001-131-1000 G/L o1
Due From Road & Bridge Fund
19-01784 9 LIFE INS PREMIUMS 7.50 001-229-2100 G/L 51
Insurance-Other Employee Paid
506.71
42199 07/19/19  THEBADQS THE BANCORP BANK 07/31/19 1459
19-01785 1 LEASE PAYMENT 389.49  (01-2100-521-4431 Expenditure 2 1
LAW ENFORCEMENT
42200 07/19/19  TOMNEOLO TOM NEHL TRUCK COMPANY 07/31/19 1459
19-01803 1 repairs 237.80 001-3400-534-4630 Expenditure v 01
GARBAGE
19-01804 1 Repairs 499.00 001-3400-534-4630 Expenditure 0 1
GARBAGE
736,80
42201 07/19/19  USBANOOS US BANK VOYAGER FLEET SYS 07/31/18 1459
19-01855 1 fuel 4,698.65 001-2100-521-5220 Expenditure 07 1
LAW ENFORCEMENT
42202 07/19/19  VERIZO10 VERIZON WIRELESS 07/31/19 1459
19-01857 1 phone 909,60 001-2100-521-4100 Expenditure 108 1
LAW ENFORCEMENT
19-01883 1 PHONES 110,18 001-2400-524-4100 Expenditure 125 1
PROT INSPECTIONS
19-01883 2 PHONES 234,53 001-3400-534-4100 Expenditure 126 1
GARBAGE
19-01883 3 PHONES 234,54 001-131-1000 G/L 127 1
Due From Road & Bridge Fund
1,488.85

-34-
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Check # check Date vendor

Reconciled/void Ref Num

PO # Item Description Amount Paid Charge Account Account Type (Contract  Ref Seq Acct
OOLTDOPERATING continued
42203 07/19/19  wAL-MOL0 WAL-MART STORE#01-0579 07/31/1% 1459
19-01874 1 NNO bicycle 79.94  001-223-0000 6/L 116 1
Deferred Revenue
42204 07/13/1%  WATEROLS WATERLOGIC 07/31/19 1459
19-01875 1 service 132.93 001-2100-521-5290 Expenditure 117 1
LAW ENFORCEMENT
42205 07/19/19  WINDSOOS WINDSTREAM 07/31/19 1459
19-01854 1 Phones/Internet 689.80 001-1300-513-4100 Expenditure 101 1
FINANCE
19-01854 2 Pphones/Internet 1,437.08 001-2100-521-4100 Expenditure 02 1
LAW ENFORCEMENT
19-01854 3 Phones/Internet 316.16 001-2400-524-4100 Expenditure 103 1
PROT INSPECTIONS
19-01854 4 phones/Internet 86.22 001-1900-519-4100 Expenditure 04 1
OTHER GOVERNMENTAL
19-01854 5 Phones/Internet 143,71 001-3400-534-4100 Expenditure 05 1
GARBAGE
19-01854 & Phones/Internet 201,18 001-131-1000 G/L 06 1
pue From Road & Bridge Fund
2,874.15
checking Account Totals Paid void Amount Paid Amount_Void
checks: 101 3 197,640.78 311.75
Direct Deposit: 0 0 0.00 (.00
Total: 101 3 197,640.78 311.75
(002 IMPACTFEES
1570 07/31/19  STICHO20 ST JOHNS COUNTY FINANCE DEPT 1464
19-01982 1 IMPACT FEES-JULY 2019 58,846.72 001-208-0000 G/L 11
Due to Other Governments
Checking Account Totals Paid void Amount_Paid Amount void
Checks: 1 { 58,846.72 .00
Direct Deposit: 0 0 0.00 {.00
Total: 1 0 58,846.72 0.00
101TDBANKRDBRG
20446 07/05/19  ADVAPOL0 ADVANCED AUTO PARTS 07/31/19 1455
19-01733 1 GLOVES 23.22  101-4100-541-4630 Expenditure 31 1
ROADS & BRIDGES
19-01755 1 REPAIR-DOOR HINGE 13.90 101-4100-541-4630 Expenditure 90 1
ROADS & BRIDGES
19-01756 1 RETURN DOOR HINGE 13.90- 101-4100-541-4630 Expenditure 41 1
ROADS & BRIDGES
19-01757 1 REPAIR PARTS 66,67 19.13 101-4100-541-4630 Expenditure 2 1

ROADS & BRIDGES
42,35

-35 .
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101TDBANKRDBRG Continued
20447 07/05/19  BUILDO1S BUILDERS STAINLESS,COM 07/31/1% 1455
19-01758 1 HINGES-TRASH BOX 66.18 101-4100-541-5310 Expenditure 43 1
ROADS & BRIDGES
20448 07/05/19  ¢MTO000S CMT 07/31/19 1455
19-01759 1 MICKLER DITCH PROJECT 197.50 101-4100-541-6380 Expenditure 4 1
ROADS & BRIDGES
20449 07/05/19  FLORI25Q FLORIDA POWER & LIGHT COMPANY 07/05/19 voID 0
20450 07/05/19  FLORI25Q FLORIDA POWER & LIGHT COMPANY 07/31/19 1455
19-01718 1 ELECTRICITY 27.06 101-4100-541-4310 Expenditure 13 1
ROADS & BRIDGES
19-01718 2 ELECTRICITY 21.74  101-4100-541-4310 Expenditure M 1
ROADS & BRIDGES
19-01718 3 ELECTRICITY 56.56 101-4100-541-4310 Expenditure 1
ROADS & BRIDGES
19-01718 4 ELECTRICITY 382,55 101-4100-541-4310 Expenditure 6 1
ROADS & BRIDGES
19-01718 5 ELECTRICITY 24,55 101-4100-541-4310 Expenditure 71
ROADS & BRIDGES
19-01718 6 ELECTRICITY 13.35 101-4100-541-4310 Expenditure B 1
ROADS & BRIDGES
19-01718 7 ELECTRICITY 11,44 101-4100-541-4310 Expenditure 19 1
ROADS & BRIDGES
19-01718 8 ELECTRICITY 404,11 101-4100-541-4310 Expenditure 0 1
ROADS & BRIDGES
19-01718 9 ELECTRICITY 14,05 101-4100-541-4310 Expenditure 1 1
ROADS & BRIDGES
19-01718 10 ELECTRICITY 41,14 101-4100-541-4310 Expenditure 2 1
ROADS & BRIDGES
19-01718 11 ELECTRICITY 11,84 101-4100-541-4310 Expenditure 231
ROADS & BRIDGES
19-01718 12 ELECTRICITY 15.15 101-4100-541-4310 Expenditure 41
ROADS & BRIDGES
19-01718§ 13 ELECTRICITY 42.56 101-4100-541-4310 Expenditure 51
ROADS & BRIDGES
19-01718 14 ELECTRICITY 94,78 101-4100-541-5320 Expenditure % 1
ROADS & BRIDGES
18-01718 15 ELECTRICITY 4,477,860 101-4100-541-5320 Expenditure 7 1
ROADS & BRIDGES
5,638.48
20451 07/05/13  GEMSEQQS GEMSEAL 07/31/19 1455
19-01726 1 WHEEL STOPS 217.50  101-4100-541-5310 Expenditure 28 1
ROADS & BRIDGES
20452 07/05/19  GENERO10 GENERAL TRUCK EQUIPMENT/TRAILE 07/31/19 1455
19-01715 1 HYD LEAK/MAIN BOOM #61 4,889.04 101-4100-541-4630 Expenditure 2 1

ROADS & BRIDGES
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101TDBANKRDBRG Continued
20453 07/05/19  HAGANO20 HAGAN ACE HARDWARE 07/31/19 1455
19-01692 1 MISC NUTS,SCREWS 3.60 101-4100-541-4630 Expenditure 3 1
ROADS & BRIDGES
19-01683 1 PVC REPAIR 51.97 101-4100-541-5270 Expenditure 4 1
ROADS & BRIDGES
19-01738 1 PAINT-TRASH CAN 5.99 101-4100-541-5310 Expenditure #01
ROADS & BRIDGES
19-01742 1 CAR STOPS-OLD CITY HALL 4.77 101-4100-541-5310 Expenditure 3% 01
ROADS & BRIDGES
66.33
20454 07/05/19  HOMEDOL0 HOME DEPQT 07/31/19 1455
19-01694 1 TRASH CANS SUPPLIES 13.48 101-4100-541-5310 Expenditure 51
ROADS & BRIDGES
19-01695 1 IRRIGATION SUPPLIES,SM TOOLS 47.86 101-4100-541-5230 Expenditure f 1
ROADS & BRIDGES
19-01695 2 IRRIGATION SUPPLIES,SM TOOLS 60,92 101-4100-541-5270 Expenditure 71
ROADS & BRIDGES
19-01736 1 PINE STRAW,MILORGANITE 491.94 101-4100-541-5270 Expenditure 32 1
ROADS & BRIDGES
19-01737 1 ROUTER 99.00 101-4100-541-5230 Expenditure 31
ROADS & BRIDGES
19-01760 1 SUPPLIES-TRASH BOXES 230,93 101-4100-541-5310 Expenditure 45 1
ROADS & BRIDGES
944,13
20455 07/05/19  JACKw010 JACK WILSON CHEVROLET 07/31/1% 1455
19-01749 1 REPAIR PARTS #06,67 346.98 101-4100-541-4630 Expenditure % 1
ROADS & BRIDGES
19-01750 1 RETURN REPAIR PARTS 66.92- 101-4100-541-4630 Expenditure 7 o1
ROADS & BRIDGES
280.06
20456 07/05/19  LVHIEOLD L.V. HIERS INC. 07/31/19 1455
19-01687 1 MARINE FUEL 311.93  101-4100-541-5220 Expenditure 11
ROADS & BRIDGES
20457 07/05/19  MUNICO20 MUNICIPAL SUPPLY & SIGN €O. 07/31/19 1455
19-01730 1 RESERVED PARKING SIGNS 45,00 101-4100-541-5310 Expenditure 9 1
ROADS & BRIDGES
19-01752 1 STREET SIGNS 35.00 101-4100-541-5310 Expenditure 8 1
ROADS & BRIDGES
80.00
20458 07/05/19  NUTRIO0S NUTRIEN AG SOLUTIONS INC 07/31/19 1455
19-01753 1 BAHIA SEED 390.00 101-4100-541-5310 Expenditure 39 1
ROADS & BRIDGES
20459 07/05/19  SHERWOL0 SHERWIN WILLIAMS 07/31/19 1455
19-01702 1 PAINT-TRASH CANS 25.45  101-4100-541-5310 Expenditure n 1

ROADS & BRIDGES

-37-
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101TDBANKRDBRG Continued
20460 07/05/19  STAUGDID ST AUGUSTINE PCWER HOUSE 07/31/19 1455
19-01700 1 OIL,EDGER BLADE,GATORLINE 111,92  101-4100-541-5220 Expenditure § 1
ROADS & BRIDGES
19-01700 2 OIL,EDGER BLADE,GATORLINE 271,48 101-4100-541-5290 Expenditure 9 1
ROADS & BRIDGES
19-01731 1 BELT-REPAIRS 46,99 101-4100-541-4620 Expenditure 3 1
ROADS & BRIDGES
430.39
20461 07/05/19  STIOHL40 ST. JOHNS COUNTY UTILITY DEPAR (Void Reason: WRONG AMT) 07/10/19 voID 1455
19-01690 1 REUSE WATER FOR IRRIGATION 2,694.61 101-4100-541-5270 Expenditure 2 1
Roads-Landscaping Plants and Supplies
20462 07/05/19  STIOH245 ST JOHNS SALES & SERVICE 07/31/18 1455
19-01701 1 REPAIR-ROPER,STARTER 25.95 101-4100-541-4620 Expenditure w1
ROADS & BRIDGES
20463 07/19/19  AWACO010 AWA CONTRACTING CO. INC. 07/31/19 1458
19-01362 2 PIPING OF MICKLER DITCH 88,522.05 101-4100-541-6380 Expenditure  C0-00012 11
ROADS & BRIDGES
20464 07/19/19  BUILDO1S BUILDERS STAINLESS.COM 07/31/19 1458
19-01802 1 ‘Trash can 31.71  101-4100-541-5310 Expenditure 7 1
ROADS & BRIDGES
20465 07/19/19  CMTO000S CMT 07/31/19 1458
19-01770 1 3RD ALLEY DRAINAGE 840,00 101-4100-541-6383 Expenditure 31
RCADS & BRIDGES
19-01771 1 SAB HMPG 7,990.00 101-4100-541-6383 Expenditure 4 1
— ROADS & BRIDGES
8,830.00
20466 07/19/19  CRAFTOL0 CRAFT'S TROPHIES & AWARDS INC 07/31/1% 1458
19-01851 1 Tree Plague 20,00 101-4100-541-5310 Expenditure 2 1
ROADS & BRIDGES
20467 07/19/19  HAGAND20 HAGAN ACE HARDWARE 07/31/19 1458
19-01843 1 sprayer 24,28 101-4100-541-5290 Expenditure 9 1
ROADS & BRIDGES
19-01846 1 test kit 17.99 101-4100-541-52%0 Expenditure 0 1
ROADS & BRIDGES
42.27
20468 07/19/19  HOMEDO10 HOME DEPOT 07/31/19 1458
19-01809 1 trash cans 5.98 101-4100-541-5310 Expenditure 8§ 1
ROADS & BRIDGES
20469 07/19/19  LMASTO0S L MASTERS, LLC 07/31/19 1458
19-01850 1 AST ROW 119.00 101-4100-541-5310 Expenditure 11 1

ROADS & BRIDGES
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Reconciled/void Ref Num

PO #  Item Description Amount Paid Charge Account Account Type Contract Ref Seq Acct
101TDRANKRDBRG Continued
20470 07/19/19  STIOHL4Q ST. JOHNS COUNTY UTILITY DEPAR 07/31/19 1458
19-01690 1 REUSE WATER FOR IRRIGATION 2,435.00 101-4100-541-5270 Expenditure 2 1
ROADS & BRIDGES
20471 07/19/19  STI0H245 ST JOANS SALES & SERVICE 07/31/19 1458
19-01800 1 Saw Chains 104.16 101-4100-541-5290 Expenditure 6 1
ROADS & BRIDGES
20472 07/19/19  THELAO20 THE LAKE DOCTORS 07/31/19 1458
19-01780 1 WATER MGT 595.00 101-4100-541-3400 Expenditure 5 1

ROADS & BRIDGES

Checking Account Totals Paid void Amount Paid Amount Void
Checks: 25 . 114,310.46 2,694,561

Direct Deposit: 0 0 0.00 0.00

Total: 25 i 114,310.4% 2,694.61

Report Totals Paid Void Amount Paid Amount void
Checks: 127 5 370,797.56 3,006.36

Direct Deposit: 0 0 0.00 0.00

Total: 147 5 370,797.96 3,006.36
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Totals by Year-Fund

Fund Description Fund Expend Total  Revenue Total G/L Total Total
GENERAL FUND 3-001 187,671.%9 0.00 68,815.51 256,487.50
ROAD & BRIDGE FUND 9-101 114,310, 46 0.00 0.00 114,310.46

Total of A1l Funds: 301,982.45 0.00 68,815.51 370,797.96

-40 -
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Page No: 21

Totals by Fund

Fund Description Fund Expend Total  Revenue Total G/L Total Total
GENERAL FUND 001 187,671.99 0.00 68,815.51 256,487.50
ROAD & BRIDGE FUND 101 114,310.46 0.00 0.00 114,310.46

Total of A11 Funds: 301,982.45 0.00 68,815.51 370,797.96
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05:05 P Breakdown of Expenditure Account Current/Prior Received/Prior Qpen

Fund Description Fund Current Prior Rcvd Prior Open Paid Prior Fund Total

GENERAL FUND 9-001  187,671.99 0.00 0.00 0.00 187,671.99

ROAD & BRIDGE FUND 9-101  114,310.46 0.00 0.00 0.00 114,310.46
Total of All Funds: 301,982.45 0.00 0.00 0.00 301,982.45
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PENDING ACTIVITIES AND PROJECTS
Revised August 28, 2019

PERFORMANCE REVIEW OF POLICE CHIEF AND THE CITY MANAGER. At its July 1, 2019, meeting the
Commission decided to have the reviews done by individual Commissioners by October 21" and for
the reviews to be discussed at the Commission’s November 4™ meeting.

LAND DEVELOPMENT REGULATIONS. For the Commission’s September 9™ meeting, the Building
Official will propose several amendments to the Regulations.

COUNTY PIER PARK. Mayor George has by letter asked the County Administrator to keep the City
informed of plans to renovate the park. In early October, Mr. Wanchick in an email listed four Parks
and Recreation Department projects: Fiscal Year 2019 impact fees to be used for Pier Shop expansion;
deferred maintenance will be done on pier structural/maintenance improvements, including
replacement of three beams and wood components; the tennis courts at Ron Parker Park will be
replaced; and there’ll be routine maintenance on access points to the beach. In early March, the
County Beach Services Division provided this update:

a. Pier shop expansion: Construction Services and Purchasing departments are coordinating the
completion of this project. Engineering is working on drawings; then proposals and pricing
will be submitted from contractors. There is no firm timeline for this project.

b. Improvements to the pier: At its July 16, 2019, meeting, the County Commission awarded the
bid for the improvements to Yelton Construction Company for $780,000. The County
Administrator and the City Manager have discussed the construction schedule, so that the
City can use the pier on December 31, 2019, for its New Year’s Eve fireworks show. The
Administrator has said that repairs won’t be started until after December 31,

c. Replacing Ron Parker Park tennis courts: Construction Services and Purchasing are
coordinating the completion of this project.

d. Routine maintenance at beach access points: Maintenance has been done at 1%, 2", 7", D,
and F streets. The County is working with the Florida Department of Environmental Protection
on what can be permitted to repair the retaining wall at the Pope Road access. What can be
done will be subject to budget considerations based on the complexity of the repair. At the A
Street access, the County is reviewing on to provide better and safer pedestrian access.

UPDATING STRATEGIC PLAN. The plan was adopted in the spring of 2015. At its January 6, 2018,
meeting, the City Commission discussed whether to hire a facilitator to help update the plan. The
Commission decided to delay the updating until it had adopted the changes to the Land Development
Regulations. As its January 7, 2019, meeting, the City Commission decided to do the update itself with
the City staff. The Commission agreed with the City Manager’s suggestions for items in the plan and
asked him to include in it parking infrastructure. The Commission discussed the topic at its June 10%"
meeting. The City Manager asked the Planning Board and the Sustainability and Environmental
Planning Advisory Committee for their suggestions for strategic plan goals. What they provided were
reviewed by the City Commission at its August 5" meeting. The Commission decided to have a mission



statement first, which will be the foundation for the plan’s goals. Possible wording for the statement
will be discussed at the Commission’s September 9th meeting.

PARKING PLAN. An outcome of the City Commission’s joint meeting on March 19" with the
Comprehensive and Zoning Board is the exploration of a pay-by-phone parking system. Mayor George
informed the Commission of Gainesville’s use of the technology. The Commission discussed
Gainesville’s system at its April 2" meeting, and directed the City staff to prepare and advertise a
Request for Proposals for a pay-by-phone system. Six proposals were received by the April 20%"
deadline. The City staff reviewed them and met with St. Augustine’s parking enforcement staff, as
that city is interested in having a similar system and has been exploring the matter longer than our
City has. Initially, the City Commission said it favored both cities having the same system St. Augustine
is adopting, which is a system offered by a company called Passport Labs. With that system, a person
uses a smart phone app to pay to park. However, at a special meeting on January 8, 2019, the
Commission learned that St. Johns County planned to advertise for paid parking proposals in January
with the possible implementation of paid parking at the pier and other County beach parking lots in
April 2019. The City Commission decided to change direction and adopt the same paid parking system
that the County adopts. The Commission believes this would be less confusing for residents and
visitors.

In the meantime, the City Commission has adopted an ordinance to raise the fine for illegal parking
from $20 to $75, to set the fine for illegal parking in a handicapped space at $250, and to authorize
the City Manager to put parking regulation signs on City streets. The Commission considered adopting
regulations for a residential parking permit plan but decided on a trial basis to have Resident Only
signs posted on 13" and 14" Streets west of the Boulevard, where the residents have requested the
signs.

The Commission held a special meeting on January 8th for public comment on the proposal to have
paid parking. Nearly all the persons who spoke were not in favor of the proposal.

At the Commission’s February 4™ meeting, there were two parking-related topics. One was an
ordinance on final reading to allow for the establishment of parking meter zones; the second was to
be a discussion of residential parking permits. The Commission decided to delay action on both topics
and to hold a special meeting on Tuesday, March 5™, with residents to discuss the residents’ proposed
solutions for how to protect residential neighborhoods from parking by beach visitors. At the
Commission’s April 1%t meeting, the Commission decided to hold a special meeting on April 29%", to
discuss the parking management plan submitted by the County, and to pass on first reading the
ordinance to establish the resident only parking system and ordinance to adopt changes to the City’s
parking regulations.

At the County Commission’s April 2" meeting, by majority vote it authorized the County staff to enter
into negotiations with Republic Parking for a parking management plan with proposed parking fees of
$5 a day and $50 for the year. On April 15™, Commissioner Samora, the City’s Chief Financial Officer,
Ms. Melissa Burns, and the City Manager met with the County Administrator, Mr. Michael Wanchick,
and the County’s Director of the Office of Management and Budget, Mr. Jesse Dunn, to discuss how
the City could be involved in the negotiations with Republic so that both the City and the County



would have one parking management plan. The City Manager later sent the locations and numbers of
public parking spaces that could be included in the Republic plan. The City’s total number of possible
paid parking spaces is 152. The City Manager in a subsequent email reminded Mr. Dunn to include
City staff in the negotiations with Republic. However, as that meeting wasn’t arranged, the Manager
contacted Republic for a meeting with City staff. In April, Mr. Dunne informed the Manager that the
County likely would implement its paid parking plan in March 2020.

In the meantime, the City Commission at its April 29, 2019, reviewed a proposed ordinance to
establish a residential parking permit system, made changes to the ordinance and asked the City
Attorney to have a final draft for the June 10" regular meeting. The ordinance and one to amend the
parking regulations in Chapter 19 of the City Code were adopted on final reading at that meeting.

Also, at the April 29t" meeting, the Commission discussed the possibility of leasing the vacant property
between 4™ and 5% Streets on the west side of the Boulevard, south of the Marriott Hotel. It is owned
by the company that owns the Marriott. The owner proposes a 3 or 5-year lease with the City paying
yearly the property taxes on the six lots that would be used for parking. The taxes currently are over
$13,410. It would cost about $100,000 to make the property suitable for 104 parking spaces. The
Commission made no decision concerning the lease.

The County Commission at one of its meetings in September 2019 may consider a parking
management plan and the fee to charge.

JOINT MEETING WITH THE COUNTY COMMISSION. No date in 2019 has yet been proposed by either
Commission for a joint meeting.

STATE-MANDATED COMPREHENSIVE PLAN EVALUATION AND APPRAISAL REPORT. At its January 6,
2018, Commission meeting, the City Manager explained the report that is mandated for cities and
counties every seven years, and whether it can be done by a consultant or a staff planner. The
Commission agreed to have a request for proposals prepared for planning services with a provision in
it requiring full disclosure of any actual or potential conflicts of interest or any appearance thereof.
The City advertised for proposals. One was received, but the amount of money requested was so far
above what the City could afford that the City Manager sought proposals from other sources. Two
firms replied. At its May 7" meeting, the Commission approved the hiring of Fleet and Associates to
do the report. The consultant held a public meeting on the Comprehensive Plan on Tuesday, June 26,
2018, at 6:00 p.m. Three citizens and one Commissioner attended. The consultant met with the
Comprehensive Planning and Zoning Board at its July 17®" meeting, and provided the results of the
two meetings to the City Commission at its August 6" meeting. The Commission met with the
planning consultants, Fleet and Associates, plus members of the Planning and Tree Boards at a
workshop on October 17t to review Ms. Fleet’s changes to the policies in the current Comprehensive
Plan. At its November 13" meeting, the Commission decided not to hold a special meeting in late
November to review the draft of the plan. At its December 17" special meeting, the Commission
decided to hold a special meeting on January 8, 2019, to review with the planning consultant the
proposed changes to the Comprehensive Plan. On January 8™, Ms. Fleet went through the proposed
changes with the Commission. Public comment was provided as well. The Planning Board reviewed
the proposed changes at its February 19" meeting and decided to continue a review of the changes
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at the Board’s March 19" meeting. However, at the request of the Board’s Chair, Mrs. Jane West, and
the planning consultant, Ms. Janis Fleet, the Board’s review of the changes has been postponed to its
April 16" meeting. At that meeting, the Planning Board approved the submission to the Commission
of the changes proposed by its members. The Commission reviewed those changes at its June 10th
meeting and continued the review for a special meeting on Tuesday, July 2". At that meeting, the
Commission made some changes to the Plan and approved the consultant submitting it to the Florida
Department of Economic Opportunity and other agencies for review. In early August, the DOE
informed Ms. Fleet by letter that the Department had received the City’s submission package and that
the package was complete. The Department will begin its review of the City’s proposed amendments.
The report of the review will be mailed to Ms. Fleet on October 7, 2019.

UPDATING PERSONNEL MANUAL. The City Clerk and Chief Financial officer have reviewed the Manual
for possible changes and forwarded the draft to the City Manager. The Commission will need to
schedule a meeting, possibly sometime 2019, to discuss the changes.

RECREATION PROGRAMS. The Deputy City Clerk has prepared a summary of the recreation programs
that are available to the youth of St. Augustine Beach. She is working with the IT staff to have links to
the summary on the City’s website and Facebook page. The City Manager has asked one of the
Assistant County Administrators whether the City could subsidize some of the County’s programs or
provide monetary aid to help low income youth in the City participate in some of the programs. No
response has been received.

CROSSWALKS AND PEDESTRIAN SAFETY. City residents have asked that the pedestrian safety flag
system on A1A Beach Boulevard be provided at 13th and 8th streets. At this time, the County Road
and Bridge Department reports that because the number of pedestrian crossings at these
intersections is low, the flag system cannot be justified.

At the Commission’s May 6™ meeting, Ms. Wanda Forrest of the North Florida Transportation
Organization presented the TPO’s five-year transportation improvements plan for northeast Florida.
The Commission asked her for the TPO’s help for pedestrian safety improvements on the Boulevard.
She said she could bring the request to the attention of her Executive Director. Chief Hardwick has
since been in contact by email with the TPO about possible improvements.

Chief Hardwick and the Public Works Director, Bill Tredik, in June met with County staff to discuss
pedestrian safety improvements on the Boulevard. Chief Hardwick reported at the Commission’s June
11th continuation meeting that the County has proposed putting new crosswalks at 9" and D Streets.
No date has been set as to when the new crosswalks will be made.

NEW REVENUE SOURCES:

A. FRANCHISE FEE FOR SOLID WASTE HAULERS. The Chief Financial Officer, Ms. Melissa Burns,
proposed to the City Commission at its November 13" meeting that the City charge this fee. The
discussion concerned the staff finding out how many solid waste haulers operate in the City, the
staff investigating how the County enforces its solid waste franchise fee, whether the City should
charge the same, having the same fee for demolition waste haulers, etc. Ms. Burns did a
presentation at the Commission’s December 3™ meeting. The Commission decided it needed
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more information, which Ms. Burns presented at the Commission’s March 4, 2019, regular
meeting. That meeting had to be continued to March 5", when the Commission asked the City
Attorney to prepare an ordinance. That was presented to the Commission at a special meeting on
June 17, when the ordinance was passed on first reading. It had a public hearing at the
Commission’s August 5" meeting, when the Finance Director pointed out that the ordinance
addressed only haulers of construction and demolition debris, not haulers of commercial waste.
She suggested including a 10% fee for solid waste and commercial debris. The Commission agreed.
The Ordinance with changes will be discussed again at the Commission’s September 9th meeting.

B. NON-AD VALOREM ASSESSMENT FOR COLLECTION OF HOUSEHOLD WASTE, RECYCLING AND
YARD TRASH. For several years, the City has levied a yearly assessment of $74 per residence that
is on the property tax bill residents receive each November. The $74 pays the costs to disposal of
household wastes, etc. The proposed additional assessment will pay the costs to collect the
wastes. The Commission at its June 17" meeting discussed the proposal and asked for more
information. At its August 5" meeting, the City Commission postponed the topic to the September
9th meeting.

STREETLIGHTS ALONG STATE ROAD A1A. The City’s new Public Works Director, Bill Tredik, has taken
the lead on this project. He is working with Florida and Light and the Florida Department of
Transportation to have lights put at seven locations between the city hall and Madrid Street, opposite
the entrance to the Marsh Creek subdivision. Mr. Tredik believes that the lights will be installed this
fall.

STREETLIGHT FOR ENTRANCE TO BEACH ACCESS WALKWAY. A resident has requested that a light be
put at the entrance on A1A Beach Boulevard. On January 29th, the Acting Public Works Director and
the City Manager met with representatives from Florida Power and Light. The company will change
the lighting as part of the conversion of the Boulevard streetlighting to LED lights.

LED STREETLIGHTS. FPL representatives presented a proposal to the Commission at its June 10th
meeting to change the lights throughout the City to LED lights. The Commission decided it needed
more information from FPL. Chief Hardwick is working with FPL on a complete review of the lighting
along the Boulevard.

CITIZEN SURVEY. The City’s Communications and Events Coordinator proposed to the Commission at
its March 5th meeting that the survey be done to find out what the Commission and its appointed
boards could do better to communicate with and serve the citizens, and to find out what the citizens
value most about the City. The survey will be on the City’s website and distributed by its Facebook
page and newsletter in April. The survey’s deadline was in May, the results were tabulated in June
and presented to the Commission at its July 1, 2019, meeting.

Since then, there has been a survey whether the City’s dog license requirement should be repealed.
In addition, other surveys have been conducted, such as whether citizens approve of e-scooters and
have suggestions for a mission statement for the city.

CITY ATTORNEY SEARCH. City Attorney James Wilson announced his intention to resign at the
Commission’s April 1st meeting. At its April 29th special meeting, the Commission reviewed a draft of
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a Request for Proposals, made some changes to it, and provided suggestions to the City staff where
to advertise the RFP. Deadline for responses to the RFP will be Friday, May 31, 2019, at 4:00 p.m. The
City received two applications, one from Cape Coral on Florida’s southwest coast, the other from
Gainesville. At its June 17*" special meeting, the Commission discussed the proposals received but
selected neither one. The current City Attorney, Mr. James Wilson of the Coquina Law Group provided
a proposal for the Commission to review at its July 1°* meeting. The Commission agreed to have the
Coquina Law Group continue to provide legal services, increase the monthly retainer from $3,000 to
$6,000, and to advertise the Request for Proposals in a couple of months.

EQUIPMENT TO MAKE STREAMING OF CITY MEETINGS COMPLIANT WITH THE AMERICANS WITH
DISABILITIES ACT. At its April 29t special meeting, the City Commission reviewed three options with
the Information Technology Manager Anthony Johns, and because of their significant costs, decided
that the City should advertise a Request for Proposals. The IT staff drafted the terms and the RFP was
advertised in May with the deadline of June 17*". One bid was received from Swagit Productions of
Dallas, Texas. The upfront cost of the equipment is $25,660, with a yearly cost of $48,620 for the
service. The IT staff presented a report to the City Commission at its July 1st meeting. The Commission
decided to renew the live streaming of City meetings. At its August 5" meeting, the City Commission
accepted the IT Manager’s proposal that will make the streaming ADA compliant for an annual cost
of $6,000.

REQUEST FOR SUBSIDY FOR SUNSHINE BUS SYSTEM. In early April, the City Manager received a letter
from the County Administrator, Mr. Michael Wanchick, informing him of an annual shortfall in the
Sunshine Bus system’s budget of $550,000. The shortfall is due to reduction in federal funding,
increased operating costs, and increase in the cost of liability insurance. Mr. Wanchick also informed
the Manager the average number of passengers using the bus system to get to and from St. Augustine
Beach was 3,400 a month. Based on that ridership, he asked that the City consider providing a subsidy
in Fiscal Year 2020 of $49,000. A similar request was made to St. Augustine for a higher subsidy based
on higher ridership to and from that City. On May 7%, the City’s Chief Financial Officer, Ms. Melissa
Burns, and the City Manager met with Mr. Wanchick, representatives from St. Augustine’s staff, and
from the Sunshine Bus system. Ms. Becky Yanni, Director of the system, spoke to the City Commission
at its June 10" meeting. The Commission asked for more information, which the County provided. At
its August 5" meeting, the Commission voted not to provide the subsidy.
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