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MEMORANDUM

TO: MAX ROYLE, CITY MANAGER

FROM: PATTY DOUYLLIEZ, FINANCE DIRECTOR
SUBJECT: BUDGET RESOLUTION 21-08

DATE: 1111772021

The above referenced budget resolution is requested to modify the Fiscal Year
2022 budget for the addition of budgeting software. Each year the Finance
Department relies on the use of Excel spreadsheets to prepare and submit the
budget. As more data is added to explain the needs of the City, maintaining the
accuracy of the data has become cumbersome, leaving room for errors in the
calculations. To ensure the Commission and residents receive thorough and
accurate information, | am proposing the purchase of budgeting software to assist
with this process.

In reviewing programs to aid in this process, | have found that ClearGov interfaces
with our current finance software. This product allows for review and entry of data
by all departments, to forecast capital needs for five to ten years, and to upload
the approved data into the finance software once the budget is complete. The
software also has a component that will allow detailed review of the budget by the
residents, as it will have a link on our website.

The initial cost of the program is $11,850, with an annual fee of $16,500 thereafter.
While this cost is not currently contained in our approved budget, | believe there is
a benefit to providing as much information as possible to our residents. | have
prepared the attached budget resolution to discuss with the Commission on
December 6"

Please let me know if more information is needed.



BUDGET RESOLUTION 21-08

CITY OF ST. AUGUSTINE BEACH RE: TO AMEND THE FY2022
ST. JOHNS COUNTY GENERAL FUND BUDGET

The City Commission does hereby approve the transfer and appropriation from within the Fiscal Year
2021-2022 General Fund Budget as follows:

DECREASE: Account 001-8100-581-9120 (Emergencies and Contingencies) in the amount of
$11,850.00 which will decrease the appropriation in this account to $49,850.30.

INCREASE: Account 001-1300-513-5280 (Finance/Admin-Computer Software Subscriptions) in the
amount of $11,850.00 which will increase the appropriation in this account to $29,128.37.

RESOLVED AND DONE, this 6th day of December 2021 by the City Commission of the City of St
Augustine Beach, St. Johns County, Florida.

Mayor — Commissioner
ATTEST:

City Manager
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