BOARD AND DEPARTMENTAL REPORT FOR CITY COMMISSION MEETING
DECEMBER 6, 2021

CODE ENFORCEMENT/BUILDING/ZONING
Please see pages 1-16.

COMPREHENSIVE PLANNING AND ZONING BOARD

The minutes of the Board’s September 21, 2021, meeting are attached as pages 17-21. The Board did not
meet in October because there were no topics for it to consider.

SUSTAINABILITY AND ENVIRONMENTAL ADVISORY PLANNING COMMITTEE

The minutes of the Committee’s October 13 and November 4, 2021 meetings are attached as pages 22-
46.

POLICE DEPARTMENT
Please see page 47.
FINANCE DEPARTMENT
Please see page 48.
PUBLIC WORKS DEPARTMENT
Please see pages 49-53.
CITY MANAGER

1. Complaints

A. Assistant Living Facility
An Qcean Walk subdivision resident complaint that a home there is being operated as an adult assisted
living home. The address was one that the City’s Code Enforcement Division looked into last year. The
owner said the home would no longer be used for business purposes. As it appears that assurance no
longer is true, the matter will be brought to the City’s Code Enforcement Board.

B. Missing Street 5ign

A resident informed the City that the street sign at the intersection of Mickler Boulevard and Beach Street
was missing. The Public Works Department was asked to put up a new sign.

2. Major Projects

A. Road/Sidewalk Improvements



1) Opening 2nd Street West of 2™ Avenue

Consideration of opening this section of 2" Street has been discussed at various times by the City
Commission and the owners of the vacant lots adjacent to it since 1992. Finally, in 2021, an agreement
has been reached for the owners of the lot adjacent to the street to pay the cost of the new road that will
benefit their property by making it available for development. At its June 7, 2021, meeting, the City
Commission adopted a fee of $3,940, which each lot owner will pay, or an owner can pay his or her total
share in one payment. The City will also pay a third of the costs. In the meantime, the City's civil
engineering consultant is preparing plans for the project. The City Commission reviewed the plans at its
October 4" meeting and discussed in particular the underground of utilities and having a sidewalk along
the section of 2" Street east of 2" Avenue. On October 14™, City staff met with representatives of FP&L
to discuss the company’s requirements for the underground of utilities. The first requirement is that the
City obtain an easement from each property owner for the placement of FP&L’s underground line and
above ground transformers. By letter, the Public Works Director asked each owner to let him know by
November 12'" whether the owner would grant the easement. Letters sent to each owner of lots in the
100 and 200 block of 2™ Street. Most of the owners agreed to provide the easement. The Commission
will discuss the owners’ responses at its December 6™ meeting. As all the required permits have been
approved, the project is ready for construction.

There are two related matters:

- First, two lot owners want to dedicate three lots for conservation purposes to the Putnam County
Land Trust. In early August, one of the owners notified the City Manager that the first draft of the
conservation easement agreement with the Trust had been prepared. In late September the City
received the easement agreement and forwarded it to the City Attorney for review. He provided
comments and returned the agreement to the Land Trust. According to the two lot owners, the
Trust is willing to provide a conservation easement, once the lots have been deeded to the City.
The two owners will have their lots surveyed and appraised. The transfer of the lots to the City
may happen next spring.

- Second, the existing section of 2" Street, which is between 2" Avenue and A1A Beach Boulevard,
will be slightly widened and have no pavement but no sidewalk. The cost of this project will be
paid from general revenues, not by assessing the adjacent property owners.

2) Sidewalk and Drainage Improvements for A Street

A resident has suggested that a sidewalk is needed on A Street between the beach and the Boulevard
because of the traffic and number of pedestrians and bicyclists along that secticon of A Street. This project
has become part of the one to solve the flooding problem along the north side of the street. Vice Mayor
Samora and City and County staff met at A Street to review the plan. In addition to the sidewalk, a
underground drainage pipe will be constructed. The plans were completed in early September. On
September 24, Vice Mayor Samora and City staff met with County staff to review the plans. As a result
of the meeting, the County investigated the dimensions of the sidewalk to diminish the sidewalk’s impact
to the properties on the north side and proposed four options. However, upon review, Vice Mayor Samora
and City staff have proposed an option. The City Commission discussed the County’s proposed plan at its



November 1°* meeting. Though easements for undergrounding utilities and the width of the sidewalk and
the gutter were discussed, no direction was provided as to the project’s next steps, XXXXXXX

3) A1A Beach Boulevard Crosswalk improvements

The County has done a study of the Boulevard's crosswalks and proposes two locations for improvements
on the southern section of A1A Beach Boulevard. Each crossing will have a flashing beacon. The equipment
has been purchased. Now the County is waiting for delivery of it. Also, a raised crosswalk is planned in the
vicinity of pier park.

B. Beach Matters
1) Off-Beach Parking

At this time, the only parking project is improvements to the two parkettes on the west side of A1A Beach
Boulevard between A and 1% Streets. The Commission appropriated 545,000 in the Fiscal Year 2022
budget for this project. The next step is to select a consultant to do the design. The Public Works Director
will check the County’s list of civil engineering consultants.

Concerning parking along Pope Road: At its August 11" meeting, the City Commission approved Mayor
England sending a request to the County that it include the project in a five-year plan.

There is no discussiaon at this time concerning paid parking.
C. Parks
1} Ocean Hammock Park

This Park is located on the east side of A1A Beach Boulevard between the Bermuda Run and Sea Colony
subdivisions. It was originally part of an 18-acre vacant tract. Two acres were given to the City by the
original owners for conservation purposes and for where the boardwalk to the beach is now located. The
City purchased 11.5 acres in 2009 for $5,380,000 and received a Florida Communities Trust grant to
reimburse it for part of the purchase price. The remaining 4.5 acres were left in private ownership. In
2015, The Trust for Public Land purchased the 4.5 acres for the appraised value of $4.5 million. The City
gave the Trust a down payment of $1,000,000. Thanks to a grant application prepared by the City’s Chief
Financial Officer, Ms. Melissa Burns, and to the presentation by then-Mayor Rich O’Brien at a Florida
Communities Trust board meeting in February 2017, the City was awarded $1.S million from the state to
help it pay for the remaining debt to The Trust for Public Land. The City received the check for $1.5 million
in October 2018. For the remaining amount owed to The Trust for Public Land, the Commission at public
hearings in September 2018 raised the voter-approved property tax debt millage to half a mill. A condition
of the two grants is that the City implement the management plan that was part of the applications for
the grants. The plan includes such improvements as restrooms, trails, a pavilion and information signs.
The Public Works Director applied to the state for a Florida Recreation Development Assistance Program
grant to pay half the costs of the restrooms. The City has received the grant. The Commission will be asked
at its lanuary 3, 2022 meeting to approve the bid to construct the restrooms.

Also, to impiement the management plan, the City has applied for funding from a state grant and from a
Federal grant from the National Oceanic and Atmospheric Administration. The Public Works Director’s

C



master plan for improvements to the Park was reviewed by the City Commission at its October 5, 2020,
regular meeting. The plans for the interior park improvements {observation deck, picnic pavilion and trails)
are now in the design and permitting phase. Construction should begin in the spring of 2022.

At its August 11, 2021, meeting, the Public Works Director and a park consultant presented an update on
the proposed improvements to the Park. The plans were submitted to the 5t. Johns River Water
Management District during the last week in September. Once permits have been approved, construction
of the central trail and observation deck should start in early 2022.

2) Hammock Dunes Park

This 6.1-acre park is on the west side of A1A Beach Boulevard between the shopping plaza and the
Whispering Oaks subdivision. The County purchased the property in 2005 for $2.5 million. By written
agreement, the City reimbursed the County half the purchase price, or $1,250,000, plus interest. At its
July 262016, meeting, the County Commission approved the transfer of the property’s title to the City,
with the condition that if the City ever decided to sell the property, it would revert back to the County.
Such a sale is very unlikely, as the City Charter requires that the Commission by a vote of four members
approve the sale, and then the voters in a referendum must approve it. At this time, the City does not
have the money to develop any trails or other amenities in the Park. Unlike Ocean Hammock Park, there
is no management plan for Hammock Dunes Park. However, City staff is checking whether American
Rescue Plan Act money can be used for improvements to make the Park publicly accessible.

D. Changes to Land Development Regulations

At the Commission’s December 6" meeting, an ordinance will have a public hearing for the following
changes: to clarify setbacks and permitting requirements for sheds, decks, patio covers, outside stairs and
screen enclosures, and to provide a definition for patio covers and screen enclosures.

3. Finance and Budget

A. Fiscal Year 2021 Budget
FY 2021 ended on September 30,2021. The next matter concerning the budget is the auditor’s review of
the revenues the City received during the year and the purposes for which the money was spent. The
review will begin in November with the presentation of the report to the Commission in the spring of
2022.

B. Fiscal Year 2022 Budget
FY 22 began on October 1, 2021, and will end on September 30, 2022. Revenues during the first two
months of the year are usually low. The City will begin receiving revenue from its major source, property
taxes, in late November.

C. Alternative Revenue Sources

The City Commission has asked the administration to suggest potential sources of money. The Public
Works Director proposed a stormwater utility fee. The Commission discussed this proposal at two



meetings in 2021 decided not the authorize the staff to proceed to the next step in the process to adopt
the fee in the future. This topic will be brought back to the Commission for another review in 2022.

4. Miscellaneous
A. Permits for Upcoming Events

During November, the City Manager approved the following permits: a. the Art Walk on November 27,
b. Surf Illumination on December 4", c. Holiday Market on December 11", and d. Light Up the Night
Fireworks Show on December 31%.

B. Strategic Plan

The Commission decided at its January 7, 2019, meeting that it and the City staff would update the plan.
The Commission agreed with the City Manager’s suggestions for goals at its June 10'" meeting and asked
that the Planning Board and the Sustainability and Environmental Planning Advisory Committee be asked
to provide their suggestions for the plan. The responses were reviewed by the Commission at its August
5% meeting. The Commission decided to have a mission statement developed. Suggestions for the
statement were provided to the Commission for consideration at its September meeting. By consensus,
the Commission asked the City Manager to develop a Mission Statement and provide it at a future
meeting. This has been dene along with a Vision Statement, a Values Statement and a list of tasks. The
City Commission reviewed the proposed plan at its January 14, 2020, continuation meeting, provided
comments and asked that the plan be submitted for another review at the City Commission’s April 6
meeting. However, because of the need to shorten the Commission meetings because of the pandemic,
review of the strategic plan was postponed. The Commission reviewed the plan at its February 8
continuation meeting. Commissioner George suggested changes to the Vision Statement. She has
prepared wording, which will be reviewed by the City Commission at a future meeting.

In the meantime, the City administration will propose from time to time that the Commission review
specific strategic plan goals. The first goal, Transparent Communication with Residents and Property
Owneyrs, was reviewed at the Commission’s April 5, 2021, meeting. The Commission discussed having
residents sign up for information, authorizing the use of the City’s phone system for event information
and purchasing an electronic message board to replace the old-fashioned manual sign on the west side of
the city hall by State Road A1A, and the costs of mailers and text messages, etc. to residents. However,
because of budget constraints, the message board has been deleted from the proposed Fiscal Year 2022
budget.

C. Woarkshops

At the Commission’s December 6, 2021, meeting, Commissioner George will propose that a workshop be
held on February 9, 2022, to discuss a possible public art project at the former city hall.

D. City’s Population Increases Modestly

The University of Florida’s Bureau of Econemic and Business Research, which is mandated by the state to
estimate the population of every city and county during the years between the U.S. Census count, has
notified the City that its population as of April 1, 2021, was 6,888. On April 1, 2020, the estimated
population was 6,852,
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November 19, 2021 CITY OF ST. AUGUSTINE BEACH Page No: 1
03:41 P Custem Violation Report by viglation Id

Range: First to Last

Violation Date Range: 10/01/21 to 11/19/21 Use Type Range: First to Last Open: Y
oOrdinance Id Range: First to Last User Code Range: First to Last Completed: ¥
void: ¥
Pending: Y
Customer Range: First to Last Inc violations with Waived Fines: ves
violation 1d: v2200001 Prop Loc: 214 7TH ST
viol pate: 10/05/21 Status: Completed Status Date; 11/03/21
Comp Name: DeBlasio, Patrick Comp Phone: (305)469-9134

Comp Email: pdeblasio@littler.com

Ordinance Td  Description

¢ 6.02.03 Sec. 6.02.03. - Rights-of-way.

Description: Recieved E-mail from a Patrick DeBlasio stating that his neighboring house (214 7th St.)
has been installing an excessive amount of pavers, as well as up to 6 trucks worth of
fill. See attachments for E-mail.

Created Modified Note
11703721 11/03/21 Upon completion of paving, the contractor "Deepwater Woodworking” has brought the driveway into
compliance,

10/08/21  10/08/21  Arrived at 214 7th st. Issued a Notice of violation regarding driveway ordinance (Sec. 6.02.03)
Spoke with the owner of the residence Logan, Pamela as well as the contractor leading the
project: Bray, Hulsey with "Deepwater Woodworking LLC". E-mailed Mr. Bray the ordinances that
pertain with the current situation. Pictures and e-mail are attached.

10/05/21  10/05/21 Recieved E-mail from Mr. DeBlasio with pictures from his property of the work being done on 214
7th st. (see attached)

10/05/21  10/05/21 1102 E-mailed Mr. Tredick. see attached.

10/05/21  10/05/21 0900 Gi1 spoke with Mr. DeBlasio ahout his neighbors installation of pavers and fill. mr.
DeBlasio was informed that due to the nature of the work on 214 7th St. an inspection of the
situation must come from a qualified engineer given the main issue being a drainage cne. Mr.
Tredick has been forwarded the e-mail and updated on the current complaint. (Attached are
photos of 214 7th St. from 2018 for refrence)

violation Id: v2200002 Prop Loc: 1 E ST
viol Date: 10/05/21 Status: Completed Status Date: 10/05/21 Comp Name:
Comp Phone: Comp Email:

Ordinance Id  Description

Description: Recieved complaint about 11igal parking under a no parking sign and noise issues after
hours

Created Modi fied Note
10/05/21  10/05/21 E-mailed stated that the complaints issued were to be addressed with the SABPD. See
attachments.

vioTation Id: v2200003 Prop Loc: 135 13TH ST


mailto:pdeblasio@littler.com

November 19, 2021 CITY OF ST, AUGUSTINE BEACH Page No: 2

(3:41 P Custom violation Report by viclation Id
viol Date: 10/06/21 Status: Completed Status Date: 11/02/21
Comp Name: Tim & Sally shirley Comp Phone:

Comp Email: timothyshirley2619@comcast.net

Ordinance Id  Description

Description: Recieved a complaint from a Tim and Sally shirley about an unpermited shed that resulted
in a fire at the residence of 135 13th st.

Created  Modified Note
11/02/21  11/02/21  permit for demolition of shed and house has been paid for and issued 10/26/2021 (P2200095)

10/07/21  10/07/21 Received e-mail from Mr. Law stating his intentions to demolish his existing residence
including the shed in subject. (see attached)

10/06/21  10/06/21  Mr. Law responded by contacting Mr. Timmons by work cell phone. Mr. Law stated that he is
planning on demolishing all existing structures due to extensive fire damage, including the
shed in question. '

10/06/21  10/06/21  Mr. Timmons sent an e-mail requesting to open a dialog about the unpermitted shed and the
actions that must take place for the removal of said shed. (see attached)

violation Id: V2200004 Prop Loc: 510 A ST
vicl Date: 10/18/21 Status: Completed Status Date: 11/12/21
Comp Name: IRA, BILLIE JEANETTE MEDLEY Comp Phone: (904)599-1429 Comp Email:

ordinance Id  Description

€c7.01.01 Sec. 7.01.01. - Accessory Sturctures General standards and requirements.

Description: Shed in front setback.

Created Modified Note
11/12/21  11/1/1 Shed has been removed. Closing case

10/19/21  10/19/21  spoke with owner of 510 A st. the shed company has authorized a full refund as long as the shed
is returned within a certain time, Mrs. Clermont will Tet me know then the deadline for the
refund is and what steps they intend to take afterwards.

10/18/21  10/18/21 Received complaint from Ira, Billie Jeanette Medley residing at 512 A st. ahout a shed Tocated
in the front setback of address 510 A st. Spoke with homeowner, Carol Anne Clermont of 510 4
st. informed Mrs. Clermont of the viclation. Mrs. Clermont was told by shed installers that
gverything was code, and is researching her right to apply for a variance,

violation Id: v2200005 Prop Loc: 12 WILLOW DR
viol Date: 10/19/21 Status: Completed Status Date: 11/15/21
Comp Name: ISOBEL FERNANDEZ Comp Phone: (720)341-5725 Comp Email:

Ordinance Id  Description

6.07.06 Sec. 6.07.06. - care of premises.

Description: Received written complaint from Isobel Fernandez at 5 willow Or. about the care of
premises at 12 willow Dr.


mailto:timothyshirley26l9@comcast.net

November 19, 2021 CITY OF ST. AUGUSTINE BEACH Page No: 3

03:41 pM Custom violation Report by vielation Id

Created Mod1i fied Kote
11/15/21  11/15/21 Spoke with owner (Zara Younossi). Plans to remodel after purchase of the house has slowed due
to heaith concerns. property has heen mowed and cleaned up. Mrs. Younossi contact information:

1(415) 583-4265

10/19/21  11/03/21  Complaint was received on 10/14/2021 Building Inspector investigated a claim that the pool had
open access and the safety of the public required immediate attention. Inspector found the pool
was secured by a screen porch. Inspector Brown left his business card. Mr. Timmons investigated
the property on 10/19/2021 and left a notice on the door to contact code enforcement.

violation Id: V2200006 Prop Loc: 8 BEACH ST
viol Date; 11/09/21 Status: Open Comp Name: Comp Phone:
Comp Email:

ordinance Id  Description

FBC 105.1 PERMITS 105.1 Required.

Description: Construction without a permit.
Section 105 - Permits
[A] 105.1 Required

Created Modified Note
11/12/21 1171221 Owner is in communication with Zoning for filing a variance

11/09/21  11/09/21 From the street Mr. Timmons witnessed construction at 8 Beach St. (see attachments) No one was
home so a Notice was left on the front door.

violation Id: v2200007 Prop Loc: 2580 Ala S
viol Date: 11/12/21 Status: Open Comp Name: Comp Phone:
Comp Email:

grdinance Id  Description

FBC 105.1 PERMITS 105.1 Required.

Description: Construction of retaining wall without a permit. Issued STOP WORK order 11/12/2021

Created Modified Note
11/12/21 11713/ Stop work order has been posted on site due to the construction of a retaingin wall without a

permit. (see attached)

violation Id: v2200008 Prop Loc: 5 COQUINA BLVD
viol Date; 11/19/21 Status: Completed Status Date: 11/19/21 Comp Name: GINO MARIUTTO
Comp Phone: (305)951-0194 Comp Email: GINOMARIUTTOAGMAIL.COM

Ordinance 1d  Description

6.03.09 parking of commercial vehicles, trailers, and heavy vehicles.

Description: Case #: 49
Cpmlaint of commericai vehicles parked cutside singlefamily residence

-7-
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November 19, 2021 CITY OF 5T, AUGUSTINE BEACH Page No: 4
03:41 P Custom violation Report hy violation Id

Created Modified Note
11/19/21  11/19/21 Code officer Timmons inspected the residence at § Coquina and found the vehicles appeared to be
Class 1 vehicles, 6,0001bs or less.




# OF PERMITS ISSUED

CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

FY 19 FY 20 FY 21 FY 22
ocT 158 174 147 111
NOV 140 127 137
DEC 129 129 128
JAN 167 134 110
FEB 139 122 124
MAR 129 126 184
APR 195 98 142
MAY 155 114 129
JUN 120 126 179
JUL 132 139 120
AUG 143 163 132
SEP 122 131 151
TOTAL 1729 1583 1683
# OF INSPECTIONS PERFORMED
FY 19 FY 20 FY 21 FY 22
ocT 424 298 268 306
NOV 255 341 250
DEC 262 272 315
JAN 426 383 311
FEB 334 348 293
MAR 377 294 360
APR 306 246 367
MAY 308 289 226
JUN 288 288 295
JUL 312 258 287
AUG 275 225 347
SEP 250 281 277
TOTAL 3817 3524 3596
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

BUILDING PERMIT FEE REPORT

FY 19 FY 20 FY 21 FY 22
ocT $51,655.01 $34,277.62 $24,139.90 $19,160.96
NOV $20,192.42 $21,844.58 $15,910.52
DEC $16,104.22 $14,818.54 $76,639.68
JAN $40,915.31 $37,993.58 $30,011.51
FEB $28,526.70 $38,761.13 $14,706.76
MAR $22,978.53 $15,666.80 $37,447.22
APR $42,292.91 $19,092.61 $34,884.49
MAY $20,391.12 $10,194.02 $26,753.41
JUN $26,445.26 $34,939.40 $37,149.19
JuL $41,120.86 $23,555.36 $30,368.01
AUG $32,714.82 $41,455.38 $11,236.89
SEP $49,543.66 $17,169.56 $20,329.54
TOTAL $392,880.82 $309,768.58 $359,577.12

MECHANICAL PERMIT FEE REPORT

FY 19 FY 20 FY 21 FY 22
ocT $4,819.09 $3,593.67 $2,574.62 $1,575.00
NOV $2,541.44 $2,160.00 $1,963.00
DEC $2,633.64 $2,409.62 $2,738.04
JAN $3,338.69 $2,768.47 $1,891.99
FEB $2,601.00 $2,044.08 $5,505.00
MAR $2,515.33 $2,237.73 $3,163.00
APR $3,801.26 $1,716.00 $2,784.79
MAY $2,736.33 $1,809.00 $2,637.52
IUN $3,844.54 $3,417.00 $2,978.00
JuL $3,286.00 $2,917.93 $2,535.39
AUG $2,663.49 $3,430.11 $1,870.49
SEP $1,579.42 $1,621.00 $2,352.24
TOTAL $36,360.23 $30,124.61 $32,994.08
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

ELECTRICAL PERMIT FEE REPORT

FY 19 FY 20 FY 21 FY 22
ocT $1,860.32 $1,765.00|  $1,718.00 $1,330.00
NOV $1,872.66 $1,475.00 $2,115.00
DEC $1,622.32 $1,495.00| $1,770.00
JAN $2,151.66| $1,380.00] $2,418.00
FEB $1,425.32 $1,375.00] $1,413.00
MAR $1,203.33 $1,843.00| $1,740.00
APR $743.00 $600.00|  $1,553.00
MAY $1,805.00 $1,215.00| $1,628.00
JUN 51,065.00 $955.00]  $2,108.00
JUL $690.00| $1,443.00| $1,505.00
AUG $1,460.00| $1,910.00[ $2,375.00
SEP $1,310.00 $895.00 $1,520.00
TOTAL $17,208.61| $16,351.00| $21,863.00

PLUMBING PERMIT FEE REPORT

FY 19 FY 20 FY 21 FY 22
OoCT $3,016.37 $2,786.00| $1,844.00( $1,632.00
NOV $3,867.41 $2,221.00f $1,133.00
DEC $2,783.10| $1,869.00| $1,062.00
JAN $3,031.40 $3,256.00 $628.00
FEB $2,440.44| $1,395.00[  $3,449.00
MAR $2,037.24 $1,125.00(  $2,579.00
APR $3,015.00 $1,430.00[ $1,411.00
MAY $2,110.00 $1,459.00[  $1,390.00
JUN $1,590.00| $1,432.00| $2,474.00
JuL $1,525.00[  $1,218.00 $952.00
AUG $1,550.00| $1,356.00( $1,500.00
SEP $1,706.00|  $2,270.00| $1,490.00
TOTAL $28,671.96| 521,817.00| $19,912.00
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

ALTERATION COST

FY 19 FY 20 FY 21 FY 22
oCcT $3,657,414.56 $2,313,298.53|  $1,961,462.00
NOV $2,242,421.52 $1,440,841.88
DEC $1,449,915 40 $9,160,479.89
JAN $3,789,363.81 $3,088,758.57
FEB $5,519,900.00 $2,010,259.40
MAR $1,321,570.04 $4,010,607.80
APR $6,338,617.35 $1,803,157.19 $3,939,394.49
MAY $2,731,410.75 $1,003,140.58 $3,080,108.00
JUN $2,792,442.43 $3,519,844.50 $3,807,580.85
JuL $4,717,293.00 $2,300,478.87 $3,279,350.11
AUG $3,393,250.74 $5,175,949.96 $1,182,881.00
SEP $4,502,737.63 $1,475,857.57 $2,123,077.05
TOTAL $24,475,751.90| $33,259,014.00| $39,436,637.57

STATE SURCHARGE PERMIT FEE REPORT

FY 19 FY 20 FY 21 FY 22
ocT $1,247.45 $973.01 $747.36
NOV $845.65 $729.40
DEC $569.37 $2,225.95
JAN $1,277.63 $1,006.45
FEB $1,079.31 $776.87
MAR $623.46 $1,417.90
APR $666.54 $1,250.09
MAY $881.45 $537.83 $1,043.38
JUN 5972.50 $1,093.02 $1,378.01
JUL $1,230.25 $928.44 $1,085.45
AUG $1,141.48 $1,437.49 $642.86
SEP $1,303.66 $740.55 $887.71
TOTAL $5,529.34 $11,046.74 $13,417.08

ALTERATION COST
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

FY 20 INSPECTION RESULTS

PASS PASS REINSPECT FAIL FAIL REINSPECT
OCT 210 34 49 3
NOV 238 46 44 12
DEC 165 41 58 7
JAN 230 56 65 15
FEB 204 60 58 17
MAR 204 31 43 10
APR 169 28 28 7
MAY 169 46 52 12
JUN 174 38 42 9
JUL 177 29 28 12
AUG 162 25 32 2
SEP 183 36 51 7
TOTAL 2285 470 550 113
RESULTS DO NOT INCLUDE CANCELLED/PERFORMED INSPECTIONS
FY 21 INSPECTION RESULTS
PASS PASS REINSPECT FAIL FAIL REINSPECT
OCT 170 35 40 5
NOV 157 36 41 5
DEC 216 25 56 6
JAN 200 39 45 6
FEB 187 46 57 3
MAR 240 35 55 3
APR 270 35 44 3
MAY 179 15 31 1
JUN 209 29 44 2
JUL 170 33 61 4
AUG 208 47 63 2
SEP 215 20 30 2
TOTAL 2421 395 571 44

RESULTS DO NOT INCLUDE CANCELLED/PERFORMED INSPECTIONS
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

FY 22 INSPECTION RESULTS

PASS
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CITY OF ST. AUGUSTINE BEACH BUILDING DEPARTMENT

# OF PLAN REVIEW ACTIVITIES PERFORMED BY BLDG. DEPT.

FY 19 FY 20 FY 21 FY 22
OCT 0 72 73 43
NOV 0 67 72
DEC 0 37 71
JAN 0 62 50
FEB 0 63 55
MAR 0 57 77
APR 0 49 77
MAY 45 57 56
JUN 40 72 76
JUL 89 62 71
AUG 42 47 56
SEP 39 51 64
TOTAL 255 696 798
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MINUTES
PLANNING AND ZONING BOARD MEETING
TUESDAY, SEPTEMBER 21, 2021, 6:00 P.M.
CITY OF ST. AUGUSTINE BEACH, 2200 A1A SOUTH, ST. AUGUSTINE BEACH, FLORIDA 32080

CALL TO ORDER

Chairperson Kevin Kincaid called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

ROLL-CALL

BOARD MEMBERS PRESENT: Chairperson Kevin Kincaid, Vice-Chairperson Raberta Qdom, Larry Einheuser,
Dennis King, Hester Longstreet, Chris Pranis, Victor Sarris, Alternate Scott Babbitt. {fRecording Secretary’s Note:
Board Member Victor Sarris orrived at 6:15 p.m. and was not present for rofi-call or the approval of the August
17, 2021 minutes. Alternate Scott Babbitt substituted for Mr. Sarris due to his late arrival.}

BOARD MEMBERS ABSENT: None.

STAFF PRESENT: Building Official Brian Law, City Attorney Lex Taylor, Executive Assistant Bonnie Miller,
Recording Secretaries Lacey Pierotti and Jennifer Thompson.

APPROVAL OF MINUTES OF PLANNING AND ZONING BOARD MEETING OF AUGUST 17, 2021

Motion: to approve the minutes of the August 17, 2021 meeting. Moved by Ms. Odom, seconded by Mr.
Einheuser, passed 7-0 by unanimous voice-vote.

PUBLIC COMMENT

There was no public comment pertaining to any issue not on the agenda.

NEW BUSINESS

. Land Use Variance File No. VAR 2021-06, for reduction of the buffer requirements adjacent to public rights-of-

way, per Section 6.06.04.A.1 of the City of St. Augustine Beach Land Development Regulations {LDRs),
fram a minimum depth of 5 (five) feet to a minimum depth of 1 {one} foot along parts of the public
rights-of-way of Pope Road and AlA Beach Boulevard, for proposed commercial office use of an
existing building in a commercial land use district on Parcel 1, Anastasia Istand Lodges Unrecorded Plat,
at 301 A1A Beach Boulevard, James G. Whitehouse, Esquire, St. Johns Law Group, Agent for Danielle
Gustafson and Kathryn Mitchell, Applicants
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Ms. Miller said tonight’s first and only agenda item is a variance application for reduction of the buffer
requirements along public rights-of-way, involving the property at 301 Al1A Beach Boulevard, on the
southwest corner of Pope Road and AlA Beach Boulevard. The landscaping plan shows the requested
buffer reduction from a minimum depth of 5 {five) feet, per Section 6.06.04.A.1 of the LDRs, to a
minirmum depth of approximately 1 (one) foot along a little more than half of the right-of-way along
A1lA Beach Boulevard and a little more than a third of the right-of-way along Pope Road. The reduction
of the landscaped buffer area is requested to provide access 1o the parking spaces required for the
proposed commercial use of the property, which currently has a single-family residence on it that is
used as a short-term transient lodging facility. The applicants would like to change the current use of
the property to a commercial real estate office, and in doing so, have to provide the required number
of parking spaces per Section 6.03.02 of the LDRs. Based on the gross floor area of the building, four
regular parking spaces and one handicap accessible parking space are required. A 20-foot-wide drive
aisle is required to provide access, which will be from Anastasia Lodge Drive, to two of the regular
parking spaces and the one handicap accessible parking space on the north side of the property
adjacent to Pope Road. The applicants’ agent, Mr. James Whitehouse, of 5t. Johns Law Group, and the
architect for the project, Mr. Mike Stauffer, are both present to address any guestions or concerns.

James Whitehouse, 5t. Johns Law Group, 104 Sea Grove Main Street, St. Augustine Beach, Florida,
32080, said he is here on behalf of the applicants, who wish to purchase this property at 301 A1A
Beach Boulevard, on the corner of Pope Road and AlA Beach Boulevard as you enter the City limits
from the north on A1A Beach Boulevard It is located across the Boulevard from Embassy Suites, and as
Ms. Miller said, although it is in commergial zoning, it has been 2 residential use for many years. The
applicants are asking for a variance to Section 6.06.04.A.1 of the LDRs, which specifies buffer
requirements between public rights-of-way and adjacent properties. This is actually a very unique
piece of property, because along the right-of-way line on the west side of A1A Beach Boulevard, there
is a ditch or drainage area that is especially prevalent on this property’s frontage adjacent to the
Boulevard, and this area is all green, with grass and a hedge between the property and the right-of-way
iine. The Pope Road right-of-way adjacent to this property is very wide, and actuaily runs about 30 feet
south from the south edge of the pavement, with a number of palm trees and cacti in it which also
provide landscaping. The purpose of Section 6.06.04.A.1 is to provide a buffer between sidewalks,
roadways, etc. when properties come right up to these paved rights-of-way, but in this particular
instance, the property is not directly adjacent to the paved rights-of-way, so there are already buffers
between the property and the paved areas of both Pope Road and the Boulevard. The reason the
required parking has to be accessed from Anastasia Lodge Drive is because there is no access
availability off of Pope Road. The applicants already approached St. Johns County and tried to go that
route, but since the location of the parking spaces is so close to the intersection of Pope Road and the
Boulevard, there is no room for access off of Pope Road. Access to the parking has to be from
Anastasia Lodge Drive, via drive aisles that have to be put in front of the existing building, which the
applicants want to retain, because the mass and scale of the building really fit in with the surrounding
area. The applicants could tear down the existing structure on the property and build a new 35-foot
high building, but that would really be out of scale and context with what is going on around it and
probably would not be compatible with the area. The applicants want one of the least intensive
commercial uses, a small real estate office, but to do so, they need a variance for the buffer
requirements, because as Ms. Miller explained, the drive aisle has to come in the front, and there is
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not enough room for a 20-foot-wide drive aisle and a 5-foot-deep landscape buffer in the front,
adjacent to the Boulevard. A variance is also needed for a reduction in the landscape buffer along Pope
Road, because the off-pavement right-of-way of Pope Road is so big, there would not be enough room
to allow for the turning radius needed to get into and out of the parking spaces if a 5-foot-deep
landscape area was put in adjacent to the right-of-way. The variance for the reduction in the landscape
area adjacent to Pope Road is even less intrusive than the landscape buffer reduction along the
Boulevard, because the unpaved right-of-way adjacent to Pope Road is so huge. The applicants do plan
to put in as much landscaping as possible in the reduced landscape area. The variance application
addresses all the questions required by City Code, including the demonstration of the hardship, which
is the fact that this is a nonconforming lot in a commercial land use district, and that the applicants
want to keep the existing building, which is not of their making, as it is. City Code specifies in Article X,
Hardship Relief, “The purpose of this article is to provide mechanisms for obtaining relief from the
provisions of this Code where hardship would otherwise occur. The hardships include ones that would
be caused if nonconforming development were required to immediately come into compliance with
this Code; that may be caused in particular cases by the imposition of the Code’s development design
standards.” He would assert that this is exactly what is happening here, and that is why he thinks the
applicants qualify for the hardship relief. They appreciate the Board’s consideration in this matter.

Mr. Kincaid asked if this building was restricted to the residential impervious surface ratio (I5R}
maximum, as it is currently used as a residential building, and he assumes a conditional use permit was
granted at some point to allow the residential use in a commercial land use district.

Mr. Law said no, the building was actually constructed in 1947, so it predates the City’s incorporation.
It is an existing structure that has been around for a very long time. The real issuve is the front porch,
which is in the way of a safe drive aisle to get to the parking spaces on the north side. To retain the
look of the building, the reduction of the landscape buffer is the most logical solution to this problem.
Commercial office use requires a parking space for every 250 square feet of gross floor area. In
addition, a handicap-accessible parking space, which is roughly 17-feet wide, is required by State law.

Mr. Kincaid said the variance, if granted, would allow the applicants to keep the front porch and
building intact and provide room for access to the required parking.

Mr. Law said that is correct, and keep in mind, the proposed commercial office use will also bring
commercial business back to the Boulevard.

Mr. Kincaid asked for public comment.

Henri Bos, 102 Anastasia Lodge Drive, St. Augustine Beach, Florida, 32080, said he owns the property
at 301 Al1A Beach Boulevard, and lives next door to it. When Ms. Gustafson approached him about
buying this property, he only agreed to sell it to her because part of the sale agreement is that she
agreed to not touch the footprint of the building, as everyone in Anastasia Lodges would like to keep
the neighborhood as it is. The real estate office Ms. Gustafson proposes to operate is about the only
business option that would not mess the whole neighborhood up. For this reason, he asked to Board
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to approve the variance request, because denying it would not only nullify the sale, but also, he would
not sell it to anyone who wanted to remove the front porch or alter the building in any way.

Frank O’'Rourke, 826 A1A Beach Boulevard, Unit 11, St. Augustine Beach, Florida, 32080, said he works
with the appiicants, Danieiie Gustafson and Kate Mitcheii, and this buiiding is going to be their
brokerage business. It is a small real estate office, and there is no pretense to try to make it something
else, which is why when they approached Mr. Bos about purchasing the property, he agreed to join
them in pursuing this as an option. They think it is a very iconic property at the northern entrance to
the City, and they want to preserve every piece of that building they can, because there are so few
historic properties left here. To honor this, and preserve the building as it is, are the reasons for
requesting this variance for a reduction in the buffer requirements.

Ms. Odom said she thinks the applicants will be improving and beautifying the property, which is right
at the northern entrance to St. Augustine Beach, so it is going to be a nice thing in a prime location.

Mr. Kincaid said based on what Mr. Bos said, there is an economic hardship, because if the applicants
changed the building, it would nullify the sale of the property, so the variance supports leaving the
building as it is. If the Board is going to support the variance, which he wouid encourage, he thinks they
should list the reasons for doing so, or if they are not going to support it, list the reasons for the denial.

Mr. Law said the Board members can state the findings of fact, but they have already been discussed,
and this will show up in the meeting minutes.

Mr. Taylor said Mr. Whitehouse has suggested several different things that could be considered a
hardship, so he would not limit just what has been discussed by the Board, but the hardships
suggested by Mr. Whitehouse, which include the proposed access to the property coming off Pope
Road, which the County said could not be done, the property’s position in regard to the rights-of-way
and the fact that there is already landscaping within the rights-of-way, etc. He does not think the
Board needs to make any findings of fact beyond what has already been done.

Mr. Pranis asked if they need to discuss that the approval of the variance is granted as long as the Pope Road
and A1A Beach Boulevard rights-of-way are not impacted.

Mr. Law said staff has reached out to the County agencies, which are aware of this variance, and most of them
have no oppasition to it. As Mr. Whitehouse said, the County would not approve a proposed driveway access
off Pope Road, as it would be tco close to the main intersection of Pope Road and A1A Beach Boulevard. If the
variance is granted, the applicants will have to appear before the City's Sustainability and Environmental
Planning Advisory Committee (SEPAC) with their landscaping plan, for any recommendations SEPAC may have
regarding the proposed landscaping along the Boulevard.

Motion: to approve Land Use Variance File No. VAR 2021-06 as requested for reduction of the buffer
requirements adjacent to the public rights-of-way of Pope Road and A1A Beach Boulevard for the property at
301 AlA Beach Boulevard. Moved by Mr. Einheuser, seconded by Ms. Longstreet, nassed 7-0 by unanimous
voice-vote.
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ViL.

VIIL.

1X.

OLD BLISINESS
Mr. King asked if anything has come up about the recommendation the Board made at its last meeting about
finding new locations for putting in additional public parking.

Mr. Law said the City Commission appears to have agreed with the Board’s recommendation, and this is what
they are working on for the upcoming fiscal year budget, which will be finalized next week.

Ms. Odom said Mayor England has stated that she is still talking to the County about the proposal to put in
parallel parking along Pope Road.

Mr. Law said this is something that has been in discussion for a while, but he has no knowledge of whether or
not the County has budgeted for these proposed parking improvements, The County would have to budget for
that, and it would be a significant undertaking to put in the proposed parallel parking along Pope Road.

BOARD COMMENT

Ms. Odom said this is her last meeting, after serving on the Board for 11 years.

Ms. Milter said the City would like to commend Ms. Odom for her years of service on the Planning and Zoning
Board. Unfortunately, even though Ms. Odom’s term does not officially expire until November, this wili be her
last meeting, as the regutar monthly meeting for the month of October has been canceled, because there are no
new applications or agenda items. Ms. Odom was appointed as the Board’s junior alternate in December 2010
and became a regular member in 2012. Since then, she has served three full three-year terms. On behalf of City
staff and residents, she presented Ms. Odom a plaque commemarating her years of service on the Board.

Ms. Odom said she enjoyed all 11 years serving on the Board. When she came back hame to St. Augustine
Beach, she wanted to find ways to reacquaint herself with the City, which is why she became a realtor, and
thought what better way to become involved than to serve on the Planning and Zoning Board. She and Steve
Mitherz, who retired from the Board last year after also serving three full three-year terms, stuck with it untif ali
of their respective terms expired. It has been fun, and she wishes the Board luck in its future endeavors.

Mr. Kincaid said he’d like to thank Ms. Gdom as well, as he became a Board member because of her. The
support, guidance, and assistance she’s given the whole time he’s been on the Board has been immeasurable.
He thanked Ms. Odom for everything she has done for him and the City over the past 11 years.

Ms. Odom said she has enjoyed it, and will miss it and really hates to leave; but she does believe in term limits.
She thanked everyone and said she will be around if needed.

ADJOURNMENT

The meeting was adjourned at 6:43 p.m.

Kevin Kincaid, Chairperson

Jennifer Thompson, Recording Secretary

{THIS MEETING HAS BEEN RECORDED IN ITS ENTIRETY. THE RECORDING WILL BE KEPT ON FILE FOR THE REQUIRED RETENTION PERIQD. COMPLETE
AUDIO/VIDED CAN BE OBTAINED BY CONTACTING THE CITY MANAGER'S OFFICE AT 904-471-2132.}
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MINUTES

SUSTAINABILITY & ENVIRONMENTAL PLANNING ADVISORY COMMITTEE MEETING

WEDNESDAY, OCTOBER 13, 2021, AT 6:00 P.M.,
CITY OF ST. AUGUSTINE BEACH, 2200 A1A South, St. Augustine Beach, FL 32080

CALL TO ORDER

Chair Krempasky called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

The Committee recited the Pledge of Allegiance.

ROLL CALL

Present: Chair Sandra Krempasky, Vice Chair Lana Bandy, and Members C. Michel Cloward and
Karen Candler.

Member Ann Palmquist was absent.
Member Craig Thomson arrived at 6:02 p.m.
Also present: Deputy City Clerk Dariana Fitzgerald and Grounds Foreman Tom Large.

APPROVAL OF MINUTES OF SEPTEMBER 8, 2021, REGULAR MEETING

Motion: to approve the minutes of September 8, 2021, with changes and correction of
typographical errors. Moved by: Member Candler. Seconded by: Member Cloward. Motion
passed unanimously.

Chair Krempasky moved on the Item 1.

PRESENTATION OF REPORTS:

1. Review of Landscaping Plan for 301 A1A Beach Boulevard

Chair Krempasky asked if this was for Little Margie’s Restaurant. Deputy City Clerk Fi