
Meetrng D.atd 1-3-22 

MEMORANDUM 

TO: Mayor Samora 

Vice Mayor Rumrell 

Commissioner England 

Commissioner George 

Commissioner Torres ~ 

FROM: Max Royle, City Manage 

DATE: December 20, 2021 

SUBJECT: Ordinance 22-01, First Reading, to Adopt the School Board's Five-Year District Facilities 

Workplan by Reference 

INTRODUCTION 

Each year at this time since 2008, the St. Johns County School District has asked the County's 

municipalities to approve its five-year workplan. Though our City has no public schools within its 

boundaries, and likely never will have any because of the lack of available land and the inadvisability of 

building such an expensive facility on a barrier island, the City still must by state law adopt the facilities 

workplan. 

The adoption is done by adding the workplan by reference to the Capital Improvements Element of the 

City's Comprehensive Plan. The City staff sometimes includes in the amending ordinance other capital 

projects, as their inclusion can help the City obtain grant funding for them. 

ATTACHMENTS 

Attached for your review is following: 

a. Pages 1-2, Ordinance 22-01, to adopt the School Board's Five-Year .District facilities workplan by 

reference. 

You'll note in the ordinance the following projects that the City wants to do and have added to 

the Comp Plan's Capital Improvements Element: 

Hammock Dunes Park. Construction of handicapped walking access trail, parking lot and 

observation deck. Estimated cost: $350,000 

Ocean Hammock Park. Construction of handicapped access trail, observation deck and 

picnic pavilion. Estimated cost: $500,000 

5thElevated Dune Walkovers at Certain Beach Accesses. B, C, and E Streets, and ist, 3rd
, , 

6th 8th 
, , 12th, and 16th Streets. Estimated cost: $400,000 ($40,000 per walkover) 

Stormwater Master Plan Updates. Estimate cost: $200,000 

Drainage Improvements, Ocean Walk Subdivision. Estimated cost: $700,000 

A 



Drainage Improvements, Road/A1A Beach Boulevard Storm Surge Protection. Estimated 

cost: $600,000 

b. Pages 3-34, the facilities workplan. 

ACTION REQUESTED 

It is that you pass Ordinance 22-01 on first reading. It will then be scheduled for its first public hearing at 

the Comprehensive Planning and Zoning Board's January 18th meeting. 

B 



ORDINANCE 22-01 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF ST. AUGUSTINE BEACH, 

FLORIDA ADOPTING THE ST. JOHNS COUNTY SCHOOL BOARD'S FIVE-YEAR DISTRICT 

FACILITIES WORKPLAN BY REFERENCE INTO THE CAPITAL IMPROVEMENTS ELEMENT OF 

THE CITY OF ST. AUGUSTINE BEACH COMPREHENSIVE PLAN; ADOPTING AN 

ADDITIONAL CAPITAL IMPROVEMENT INTO THE CAPITAL IMPROVEMENTS ELEMENT OF 

THE CITY OF ST. AUGUSTINE BEACH COMPREHENSIVE PLAN; PROVIDING FOR REPEAL 

OF CONFLICTING ORDINANCES; PROVIDING FOR SEVERANCE OF INVALID PROVISIONS; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, local governments are annually required to update the capital improvements element 

contained in their comprehensive plans in order to ensure that the required level of service standard for 

the public facilities listed in Section 163.3180, Florida Statutes, is achieved and maintained over the 

planning period; and 

WHEREAS, the City Commission finds that this ordinance is consistent with the Comprehensi.ve 

Plan; and 

WHEREAS, the City Commission hereby finds that adoption of this ordinance serves the best 

interest and welfare of the residents of the City of St. Augustine Beach. 

NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE CITY OF ST. AUGUSTINE BEACH, 

FLORIDA, AS FOLLOWS: 

Section 1. Recitals Adopted: The recitals set forth above are true and correct and incorporated 

herein by this reference. 

Section 2. Adoption of the St . Johns County School Board's Five-Year District Facilities Workplan. 

The City Commission hereby adopts the St. Johns County School Board's Five-Year District Facilities 

Workplan, attached as Exhibit "A" and incorporated herein by reference, into the Capital Improvements 

Element of the City of St. Augustine Beach Comprehensive Plan. 

Section 3. Adoption of Additional Capital Facilities. The City Commission adopts the following 

additional City Five Year Facilities Workplan in the Capital Improvements Element of the City of St. 

Augustine Beach Comprehensive Plan: 

a. Hammock Dunes Park. 'construction of improvements of parking area 

through the park. Estimated cost $350,000. 

and walking tr.ail 

b. Ocean Hammock Park. Construction of improvements consisting of restrooms, picnic area, 

pavilion, observation deck, education center, and additional trails. Estimates cost: $500,000. 

c. 5th 6th 8thElevated Dune Walkovers at Certain locations: E, C, and B Streets, and 1st, 3rd , , , , 

12th 
, and 16th Streets. Estimated cost: $400,000 ($40,000 per walkway). 

d. Stormwater Master Plan Updates: Estimated cost: $200,000. 

e. Drainage Improvements, Ocean Walk Subdivision: Estimated cost: $700,000. 

Ordinance 22-01 
Page 1 of 2 

https://Comprehensi.ve


f. Drainage Improvements, Pope Road/AlA Beach Boulevard Storm Surge Protection: 

Estimated cost: $600,000. 

Section 4. Conflict with Other Ordinances. All ordinances or parts of ordinances in conflict 

herewith are hereby repealed. 

Section 5. Severance of Invalid Provisions. If any section, subsection, sentence, clause, phrase, 

word or provision of this ordinance is held to be invalid or unconstitutional by a court of competent 

jurisdiction, then said holding shall'not be so construed as to render invalid or unconstitutional the 

remaining provisions of this ordinance. 

Section 6. Effective Date. This ordinance shall become effective ten (10) days after passage, 

pursuant to Section 166.041(4), Florida Statutes. 

PASSED by the City Commission of the City of St. Augustine Beach, Florida, upon Second Reading 

this 1'1 day of March 2021. 

CITY COMMISSION OF THE CITY OF ST. AUGUSTINE 

BEACH 

By: _______________ 

Mayor 

ATTEST: _______________ 

City Manager 

First Reading: 

Second Reading: 
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XRENDS IN STUDENT PROJECTIONS & 
NUI'1BER OF SCHOOLS 2000-2001 THROUGH 
2040-2041 

Number of Students .. 
(COFTE) 2000-2001 2020-2021 2025-2026 2030-2031 2040-2041 

K-5 9,056 18,788 22,250 23,965 29,423 
6-8 4,886 10,427 12,473 13,929 15,692 

[ 9-12 5,562 13,107 15,973 18,519 20,269I 

TOTAL ..., 
::J 

I 

n 19,504 42,322 50,696 56,413 65)384 

II 

II 
(20 yr increase) (5 yr increase) (1 0 yr increase)(20 yr increase) 

117% 20% 11% 16% 

)l Number of Schools 2000-2001 2020-2021 2025-2026 2030-2031 2040-2041 
Elementary 14 18 19 22 25 

~ 

Middle 5 7 7 7 9 
K-8 0 6 10 11 14 

High 4 7 9 10 12 
r n.. TOTAL 23 38 45 50 60 

~ 

-



- --- -

I 
. 

·NEW SCHOOLS PROJECTED FOR THE 20-YEAR 
LONG RANGE PLAN 

. ,. 

Years 1-5 Years 6-10 Years 11-20 
......-, 2021-2022 to 202:6-2027 to 2031-2032 to 

I r 

[I School Type 2025-2026 2(130-2031 2040-2041 Total 
' I~!°( Elementary 1 3 3 7N C •• '.! " 
' 

,LJ, -:. :1 Middle 0 0 2 2 
i~ 
I• 

K-8 3 1 3 7 
- 2 31r: 1 n I 

-

High 
-

0 1 

__; I School Expansions 1 1 0 2 

i~ J TQt~I 5 6 10 - 21 
~ 

r.., 
~ ~ 



PROJECTED UTILIZATION OF PERM.ANENT & RELOCATABLE 
CLASSROOMS 

I. 

■ Y.ear 2025-2026 of the Work Plan projects the utilization of 
our culir-ent schools to be 96%. 

0 ■ The Work Plan shows the percentage of students educated in 
t relocatables potentially decreasing from 19% (2021-2022) to 

1% (2025-2026). 



PROJECTED REVENUE VS. PROJECTED COST FOR THE 5-· 
YEAR PERIOD 

• The Projected Cost equals the Projected Revenue 
therefore the Work Plan is considered FinancialJly 

~ Feasible. 



, .,: 
i 

r NEW CONSTRUCTION FOR THE 5-YEAR PERIOD 

I 
. FUNDED 

f ■ New K-8 School NN 

■ ·southWoods Elementary - Classroom Expansion 
I 

~ ■ New Elementary School N 
I

I ■ New K-8 School 00 

• New K-8 School PP 



COFTE PROJECTION PROCESS 

PK-5 

6-8 

9-12 

PK-12 TOTAL 
Growth 

Percentage 

f 

~ 

ACTUAL 
COFTE 

2020-2021 

18,787.78 

10,427.25 

13,107.38 

42,322.41 

0.11% 

PROJECTED 
COFTE 

2021-2022 

19,833.65 

10,803.33 

13,939.29 

44,576.27 

5.33% 

PROJECTED 
COFTE 

2022-202] 

20,539.03 

11,084.32 

14,532.21 

46,155.SEi 

3.54% 

PROJECTED 
COFTE 

2023-2024 

21,218.51 

11,582.42 

15,023.47 

47,824.40 

3.62% 

PROJECTED 
COFTE 

2024-2025 

21,882 ..47 

11,943.36 

15,483.06 

49,308.89 

3.10% 

PROJECTED 
COFTE 

2025-2026 

22,250.30 

12,473.45 

15,972.67 

50,696.42 

2.81% 

l 
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FIVE YEAR ENROLLMENT HISTORY 

. 

" 

Five Year Enrollment History 
School Year September Enrollment Growth% 

I l I 2016-2017 .., 38,488 5.36% 
l ?t ') 'I 

,_ - 2017-2018 40,239 4.54% 
:r 

2018-2019 41,937 4.21% 
I 

2019-2020 43,740 · 4.29% 

2020-2021 44,688 2.16% 
~ 

2021-2022 47,932 7.26% 



. . 

OVERVIEW OF 2021 w.2022 WORK PLAN 

• Projected revenue and • Relocatables: utilization, 
costs students housed a11d 

replacement plans• Maintenance, repair and 
00 

I 

I 

renovation projects • Ch,arter schools 

• :Available revenue ■ Planned co-teach classrooms 
. 

1 ■ Capital outlay construction ■ Long range projections 
projects for five year through years 2040-2041 
period 

• Student capacity and 
utilization rates by school 



BACKGROUND INFORMATION 

The "Educational Facilities Act" Incorporated into Florida 
Statute Chapter 235 in 1997 requires that each School District 
annuall~ complete and submit a 5-Year Facilities Work Plan. 

First required plan adopted by the School District in 
September 1998 

The plan utilizes the J?istrict Five Year Building Program, Five 
Year Educational Plant Survey and Spot Surveys, Existing 
Conditions Report, Florida Inventory of School Houses 
(FISH), the current fiscal year Capital Outlay Budget and the 
DOE Capital Outlay Full Time Equivalent (COFTE) 
projections 



.... 

ST. OHNS COUNTY .SCHOOL 
DISTRICT 

2021-2022 Five-Year District Facilities Worl{ Plan 

I>ecernbe~ 14, 2021 

School Board Meeting 



ST JOHNS COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Twenty-Year Capacity 

Schedule of capital outlay projects projected to ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for 
the future 11-20 years beyond the 5°year district facilities work program. 

Nothing reported for this section. 

Twenty-Year Planned Utilization 

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the 
district for both permanent and relocatable facilities. 

G.fadelLeyeJ l?f@l,eeli~ FISH 
SMtent 
'S latkms 

A._oil.!til 2ll)2.,3 · 
2021 IFilsti 

s0Al1;1Gil,y 

M.~l 
21!tltll · 
2020 

~1&1.a'.l~ ~-~2i 
l:JOttz-aJi.(l)lil 

~ ffi1 • 20221204!1 • 2l'l4t new Pwjeeteu 2D4D • Pi11~~~t;,. 
6iu(!l0a:t Capaett111to:beadcted/fflruG98d 2041 CQFl:E ~4311J:Ulj/ldecn 

fltij=[E 

Elementary - District 18,062 18,062 14,107.68 78.11 % 0 0 0.00% 
Totals 

Middle - District Totals 18,423 16,580 14,896.74 89.85 % 0 0 0.00% 

High • District Totals 13,078 12,424 12,752.88 102.65 % 0 0 0.00% 

Other - ESE, etc 5,823 2,524 434.45 17.19 % 0 0 0.00% 

55,386 49,590 42,191.75 85.08 % D 0 0.00% 

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools. 

No comments to report. 

Twenty-Year Infrastructure Planning 

Nothing reported for this section. 
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2021 - 2022 Work Plan ST JOHNS COUNTY SCHOOL DISTRICT 

Ten-Year Planned Utilization 

Schedule of planned capital outlay projects identifying the standard grade groupings, capacities, and planned utilization rates of future educational facilities of the 
district for both permanent and relocatable facilities. 

1,Gtat&il [L6!Q",el P~efe.oil!)Jlrli ~ 
Student 

Ae~ 1= 
2.021 

-1-f 
~Illa! 
2GZ> -

~ctual~afl;'Zt 
IJttllJ:z_~ 

,:,ett.~J 202~ - 20-22 I 21)JG - 2e3,1 m,w ~etlfflB- ProJecte.d ~ -
SUJt/lil.nt eaµcll/J \~ be ~dsoq/rairmed ~ - ~Pl1E 20.31 Uflll:.;:allr,:irr 

<Sta1tons Gapacl~ 2B2ff 
!'.0-.0R'E 

Elementary - District 18,062 18,062 14,107.68 78.11 % 0 0 0.00 % 

Totals 

Middle - District Tolals 18,423 16,580 14,896.74 89.85 % 0 0 0.00% 

High - District Totals 13,078 12,424 12,752.BB 102.65 % 0 0 0.00% 

Other - ESE, etc 5,823 2,524 434.45 17.19 % 0 0 0.00 % 

55,386 49,590 42,191.75 85.08 % 0 0 0.00% 

Combination schools are included with the middle schools for student stations, capacity, COFTE and utilization 
purposes because these facilities all have a 90% utilization factor. Use this space to explain or define the grade 
groupings for combination schools. 

No comments to report. 

Ten-Year Infrastructure Planning 

Nothing reported for this section. 

Twenty-Year Maintenance 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 11-20 beyond the 
projects plans delailed in the five years covered by the work plan. 

Nothing reported for this section. 
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ST JOHNS COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Toco; Creek High School 0 00 0 

246 5,258 26 570 

Failed Standard Relocatable Tracking 

Relocatable units currently reported by school, from FISH, and Iha number of relocatable units identified as 'Fa;led Standards'. 

Nothing reported for this section. 

Planning 

Class Size Reduction Planning 

Plans approved by the school board that reduce the need for permanent student stations such as acceptable school capacity levels, redistricting, 
busing, year-round schools, charter schools, magnet schools, public-private partnerships, multitrack scheduling, grade level organization, block 
scheduling, or other alternatives. 

The St. Johns County School District currently utilizes blended scheduling and co-teaching classrooms. along with class size averaging for Schools of 
Excellence, as appropriate. 

School Closure Planning 

Plans for the closure of any school, including plans for disposition of the facility or usage of facility space, and anticipated revenues. 

None. 

Long Range Planning 

Ten-Year Maintenance 

District projects and locations regarding the projected need for major renovation, repair, and maintenance projects within the district in years 6-10 beyond the 
projects plans detailed in the five years covered by the work plan. 

Nothing reported for this section. 

Ten-Year Capacity 

Schedule of capital outlay projects projected lo ensure the availability of satisfactory student stations for the projected student enrollment in K-12 programs for 
the future 5 years beyond the 5-year district facilities work program. 

Nothing reported for this section. 
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ST JOHNS COUNTY SCHOOL DISTRICT 

TIMBERLIN CREEK ELEMENTARY 

CROOKSHANK ELEMENTARY 

EVELYN HAMBLEN EDUCATION CENTER 

RB HUNT ELEMENTARY 

WEBSTER ELEMENTARY 

JULINGTON CREEK ELEMENTARY 

ALLEN D NEASE SENIOR HIGH 

W DOUGLAS HARTLEY ELEMENTARY 

ALICE B LANDRUM MIDDLE 

OSCEOLA ELEMENTARY 

KETTERLINUS ELEMENTARY 

PONTE VEDRA-PALM VALLEY ELEMENTARY 

MURRAY MIDDLE 

SAINT AUGUSTINE SENIOR HIGH 

FIRST COAST TECHNICAL INSTITUTE 

SEBASTIAN MIDDLE 

MARJORIE KINNAN RAWLINGS ELEMENTARY 

OTIS A MASON ELEMENTARY 

GAMBLE ROGERS MIDDLE 

PEDRO MENENDEZ SENIOR HIGH 

SOUTH WOODS ELEMENTARY 

HICKORY CREEK ELEMENTARY 

Wards Creek Elementary 

Creekside High School 

Porite Vedra High School 

Liberty P Ines Academy 

FRUIT COVE MIDDLE 

Palencia Elementary School 

Patriot Oaks Academy 

Valley Ridge Academy 

PICOLATA CROSSING ELEMENTARY 

SWITZERLAND POINT MIDDLE 

Pacetti Bay Middle School 

PALM VALLEY ACADEMY 

FREEDOM CROSSING ACADEMY 

Pine Island Academy 

21 

10 

0 

0 

1 

4 

17 

0 

11 

6 

0 

3 

0 

0 

12 

0 

0 

0 

0 

2 

12 

0 

12 

26 

0 

B 

13 

0 

0 

0 

0 

0 

0 

24 

0 

0 

2021 - 2022 Work Plan 

378 Leased 0 0 

195 Leased 0 0 

0 Leased 10 193 

0 Leased 0 0 

18 Leased 0 0 

72 Leased 0 0 

425 Leased 0 0 

O Leased 0 0 

238 Leased 0 0 

108 Leased 0 0 

0 0 0 

54 Leased 0 0 

0 0 0 

0 Leased 1 25 

298 Leased 15 352 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

50 Leased 0 0 

216 Leased 0 0 

O Leased 0 0 

224 Leased 0 0 

650 Leased 0 0 

0 0 0 

168 Leased 0 0 

286 leased 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

524 Leased 0 0 

0 0 0 

0 0 0 
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Sl JOHNS COUNTY SCHOOt DISTRICT 2021 - 2022 Work Plan 

TIMBERLIN CREEK ELEMENTARY 378 378 0 0 0 151 

SOUTH WOODS ELEMENTARY 216 216 216 216 0 173 

HICKORY CREEK ELEMENTARY 36 36 36 36 0 29 

CROOKSHANK ELEMENTARY 185 185 185 185 0 148 

EVELYN HAMBLEN EDUCATION CENTER 193 193 193 193 193 193 

KETTERLINUS ELEMENTARY 0 0 0 0 0 0 

PONTE VEDRA-PALM VALLEY ELEMENTARY 54 54 54 54 0 43 

RB HUNT ELEMENTARY 144 144 144 144 0 115 

MURRAY MIDDLE 0 0 0 0 0 0 

SAINT AUGUSTINE SENIOR HIGH 25 25 25 25 25 25 

WEBSTER ELEMENTARY 18 0 0 0 0 4 
' 

FIRST COAST TECHNICAL INSTITUTE 402 352 352 352 352 362 

JULINGTON CREEK ELEMENTARY 72 144 144 144 0 101 

ALLEN D NEASE SENIOR HIGH 425 0 0 0 0 85 

W DOUGLAS HARTLEY ELEMENTARY 0 0 0 0 0 0 

SEBASTIAN MIDDLE 0 0 0 0 0 0 

ALICE B LANDRUM MIDDLE 238 238 238 238 0 190 

SWITZERLAND POINT MIDDLE 172 172 172 172 0 138 

Pine Island Academy 0 0 0 0 0 0 

Tocoi Creek High School 0 0 0 0 0 0 

Totals for ST JOHNS COUNTY SCHOOL DJSTRICT 

Total students in relocatables by year. B,322 6,435 5,857 5,857 570 5.408 

Total number of COFTE students projected by year. 44,576 46,156 47,824 49,309 50,696 47,712 

PercenI in re I ocatables by year. 19 % 14% 12 % 12 % 1% 11 % 

Leased Facilities Tracking 

Exising leased facilities and plans for the acquisition of leased facilities, including the number of classrooms and student stations, as reported in the educational 
plant survey, that are planned in that location at the end of the five year workplan. 

Location # of Leased FISH Student Owner #of Leased FISH Student 
Classrooms 2021 - Stations Classrooms 2025 - Stations 

2022 2026 

MILL CREEK ACADEMY 0 0 Leased 0 0 

CUNNINGHAM CREEK ELEMENTARY 8 160 Leased 0 0 

OCEAN PALMS ELEMENTARY 15 270 Leased 0 0 

BARTRAM TRAIL SENIOR HIGH 29 718 Leased 0 0 

DURBIN CREEK ELEMENTARY 12 216 leased 0 0 
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ST JOHm, COUN7Y fiCliOCH !l1c3H1!CT 2024 - 2022 \Nork p::an 

List the net new classrooms added in the 2020 - 2021 fiscal year. List the net new classrooms lo be added in the 2021 - 2022 fiscal 
year. 

"Classrooms" is defined as capacity carrying classrooms that are added to increase Totals for fiscal year 2021 - 2022 should match totals in Section 15A. 
capacity to enable the district lo meet the Class Size Amendment 

Location 2020 - 2021 # 2020 - 2021 # 2020- 2021 # 2020 - 2021 2021 - 2022 # 2021 - 2022 # 2021 • 2022 # 2021 - 2022 
Permanent Modular Ra locatable Total Permanent Modular Relocatable Total 

Elementary (PK-3) 33 0 0 33 0 D 0 0 

Middle (4-8) 43 0 0 43 0 0 0 0 

' 
High (9-12) 87 0 0 87 0 0 0 0 

163 0 0 163 0 0 0 0 

Relocatable Student Stations 

Number of students that will be educated in relocatable units, by school, in the current year, and the projected number of students for each of the years in the 
work plan. 

Site 2021 - 2022 2022- 2023 2023 -2024 2024 - 2025 2025 • 2026 5 Year Average 

OSCEOLA ELEMENTARY 108 108 108 108 0 86 

Liberty P Ines Academy 168 168 168 168 0 134 

Pt1lern;ia Elet11eritary School 152 152 152 152 0 122 

Patriot Oaks Academy 282 282 282 282 0 226 

Valley Ridge Academy 374 374 374 374 0 299 

PICOLATA CROSSING ELEMENTARY 0 0 0 0 0 0 

PALM VALLEY ACADEMY 524 0 0 0 0 105 

FREEDOM CROSSING ACADEMY 656 436 436 436 0 393 

MILL CREEK ACADEMY 212 tl() 80 80 0 90 

MARJORIE KINNAN RAWLINGS ELEMENTARY 0 0 0 0 0 0 

OTIS A MASON ELEMENTARY 36 36 36 36 0 29 

CUNNINGHAM CREEK ELEMENTARY 160 160 160 160 0 128 

GAMBLE ROGERS MIDDLE 0 0 0 0 0 0 

OCEAN PALMS ELEMENTARY 270 19B 198 198 0 173 

PEDRO MENENDEZ SENIOR HIGH 50 50 50 50 0 40 

BARTRAM TRAIL SENIOR HIGH 718 200 0 0 0 184 

FRUIT COVE MIDDLE 286 286 286 286 0 229 

Creekside High School 650 650 650 650 0 520 

Ponte Veclra H!gh School 150 150 150 150 0 120 

DURBIN CREEK ELEMENTARY 216 216 216 216 0 173 

Wards Creek Elementary 224 224 224 224 0 179 

Pacetti Bay Middle School 528 528 528 528 0 422 
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ST JOHNS COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

DURBIN CREEK ELEMENTARY Co-Teaching 2 0 0 0 0 2 

CUNNINGHAM CREEK Co-Teaching 2 0 0 0 0 2 
ELEMENTARY 

GAMBLE ROGERS MIDDLE Co-Teaching 0 58 0 0 0 58 

OCEAN PALMS ELEMENTARY Co-Teaching 2 0 0 0 0 2 

Liberty Pines Academy Co-Teaching 3 2 0 0 0 5 

Palencia Elementary School Co-Teaching 3 0 0 0 0 3 

Palriot Oaks Academy Co-Teaching 2 1 0 0 0 3 

Valley Riage Academy Co-Teaching 1 4 0 0 0 5 

PICOLATA CROSSING Co-Teaching 14 3 0 0 0 17 
ELEMENTARY 

PALM VALLEY ACADEMY Co-Teaching 1 3 0 0 0 4 

FREEDOM CROSSING ACADEMY Co-Teaching 5 23 0 0 0 28 

Pine Island Academy Co-Teaching 1 3 0 0 0 4 

Total Co-Teaching Classrooms: 75 140 0 0 0 215 

Infrastructure Tracking 

Necessary offsite infra5tructure requirements resulting from expansions or new schools. This &ection should include infrastructure information 
related to capacity project schedules and other project schedules (Section 4). 

New K-8 School NN: Water and sewer line extensions and road improvements for access. 

Elementary Expansion at South Woods Elementary School: Expansion will connect the school to water lines and result in the removal of the water plant. 

New Elementary School N: Water and sewer line extensions and road improvements for access. 

New K-8 School 00: Water and sewer line extensions and road improvements for access. 

Proposed location of planned facilities, whether those locations are consistent with 1he comprehensive plans of all affected local governments, and 
recommendations for infrastructure and other improvements to land adjacent to existing facili1ies. Provisions of 1013.33(12), (13) and (14) and 1D13.36 
must be addressed for new facilities planned within the 1st three years of the plan (Section 5). 

New K-8 School NN: Northwest St. Johns County 

Elementary Expansion al South Woods Elementary School: 4750 SR 206 

New Elementary School N: Southern SI. Johns County 

New K-8 School 00: Undetermined location. 

Consistent with Comp Plan? Yes 

Net New Classrooms 

The number of classrooms, by grade level and type of construction, that were added during the last fiscal year. 
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ST JOHNS COUNTY SCHOOL DISTRICT 2021 • 2022 Work Plan 

Valley Ridge Academy 6 0 0 15 0 21 

FREEDOM CROSSING ACADEMY 0 0 0 20 0 20 

PALM VALLEY ACADEMY 28 12 0 0 0 40 

Total Relocatable Replacements: 61 38 8 242 0 349 

Charter Schools Tracking 

lnfonnation regarding the use of charter schools. 

Locallon-li~pe 1i~:r-::~tr.;h P. 
Jnilr- or 

:,ar-rartir t 

Xziwner Year~~n 
s~ 

B\~,iml• 
£flilll:• 

.S11im1.eJ9~ 
5a~IB.i.t 

:Years fn 
_p:in1ract 

T!l\al1ilhl.lflEll' 
St i..Qen~s 

;JT@jected f<?.r 
s~a¢:r.~~ ' .i V-~5 • 2026 

Therapeutic Learning Center 2 PRIVATE 2000 20 15 3 36 
(TLC); PK; 2101 ARC Drive St. 
Augustine, FL 32084 

St. Johns Community Campus; 4 PRIVATE 2010 30 41 3 100 
ESE Ages 18-22; 62 Cuna Street, 
SI. Augustine, FL 32084 

St. Augustine Public Montessori; 7 PRIVATE 2012 130 115 5 130 
Grades 1-6: 7A Williams St., St. 
Augustine, FL," 32084 

1J 180 171 266 

Special Purpose Classrooms Tracking 

The number of classrooms that will be used forcertain special purposes in the current year, by facility and type of classroom, that the district will, 1 ), not use for 
educational purposes, and 2), the co-teaching classrooms that are not open plan classrooms and will be used for educational purposes. 

St hoel I ~l~JM' 1ft 81 ~ ,lhf~ e u, #of l-lig1'1 ,~ l 2 II 0! ESE # 01 Cemb0 Total 
llti3Qtas$~t,r.i,s ..CJ!!St\rti0~8: Cll{ssre~ma Cl<1ssrooms Clasi:;-r,;prr;s Classro0ms. 

Total Educational Classrooms: 0 0 a a 0 0 

,~,~iSG.nQ!ill -Sott00I T}(fl~ ~ of Elem~ntar.y, ,/ ;J[ Mlqc:le 4-8 J:d88E 11-:»f~mbfl Tatal 
i-;-3-cl8$SPi,l.Oms ::.1ast,fOOJ'llS .£l.l-as.$ra~ms !Qlas~BJ'llS ,©Jass~ Olassr00ms 

MlLL CREEK ACADEMY Co-Teaching 4 27 0 0 0 31 

OTIS A MASON ELEMENTARY Co-Teaching 6 0 0 0 0 6 

OSCEOLA ELEMENTARY Co-Teaching 1 0 0 0 0 1 

WEBSTER ELEMENTARY Co-Teaching 2 0 0 0 0 2 

JULINGTON CREEK ELEMENTARY Co-Teaching 3 0 0 0 0 3 

W DOUGLAS HARTLEY Co-Teaching. 2 0 0 0 0 2 
ELEMENTARY 

PONTE VEDRA-PALM VALLEY Co-Teaching 3 0 0 0 0 3 
ELEMENTARY 

MURRAY MIDDLE Co-Teaching 0 2 0 0 0 2 

TIMBERLIN CREEK ELEMENTARY Co-Teaching 4 9 0 0 0 13 

SOUTH WOODS ELEMENTARY Co-Teaching 2 0 0 0 0 2 

HICKORY CREEK ELEMENTARY Co-Teaching 12 5 0 0 0 17 
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The COFTE Projected Total (43,247) for 2025 - 2026 must match the Official Forecasted COFTE Total 
(50,696 ) for 2025 - 2026 before this section can be completed. In the event that the COFTE Projected 
Total does not match the Official forecasted COFTE, then the Balanced Projected COFTE Table 
should be used to balance COFTE. 

Projected COFTE for 2025 - 2026 Grade Level Type Balanced Projected 
COFTE for 2025 • 2026 

Elementary (PK-3) 14,358 

Middle (4-8) 20,365 
Elementary (PK-3) 394 

High (9-12) 15,973 
Middle (4-8) 3,953 

50,696 
High (9-12) 3.102 

50,696 

Relocatable Replacement 

Number of relocatable classrooms clearly identified and scheduled for replacement in the school board adopted financially feasible 5-year district work program. 

Location 2021 - 2022 2022 • 2023 2023- 2024 2024- 2025 2025- 2026 Year 5 Total 

PONTE VEDRA-PALM VALLEY ELEMENTARY 0 0 0 3 0 3 

JULINGTON CREEK ELEMENTARY 2 0 0 6 0 B 

ALLEN D NEASE SENIOR HIGH 25 8 0 0 0 33 

ALICE B LANDRUM MIDDLE 0 0 0 11 0 11 

SWITZERLAND POINT MIDDLE 0 0 0 8 0 8 

OTIS A MASON ELEMENTARY 0 0 0 2 0 2 

CUNNINGHAM CREEK ELEMENTARY 0 0 0 8 0 8 

OCEAN PALMS ELEMENTARY 0 0 0 11 0 11 

BARTRAM TRAIL SENIOR HIGH 0 18 8 0 0 26 

FRUIT COVE MIDDLE 0 0 0 13 0 13 

DURBIN CREEK ELEMENTARY 
I 

0 0 0 12 0 12 

TIM8ERLIN CREEK ELEMENTARY 0 0 0 18 0 18 

SOUTH WOODS ELEMENTARY 0 0 0 12 0 12 

HICKORY CREEK ELEMENTARY 0 0 0 2 0 2 

Wards Creek Elementary 0 0 0 12 0 12 

Pacetti Bay Middle School 0 0 0 26 0 26 

Creekside High School 0 0 0 28 0 28 

Ponte Vedra High School 0 0 0 4 0 4 

Liberty Pines Academy 0 0 0 8 0 8 

Palencia Elementary School 0 0 0 6 D 6 

Patriot Oaks Academy 0 0 0 17 0 17 
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EVELYN HAMBLEN 
EDUCATION CENTER 

KETTERLINUS 
ELEMENTARY 

PONTE VEDRA-PALM 
VALLEY ELEMENTARY 

RB HUNT ELEMENTARY 

511 

485 

648 

699 

511 

485 

648 

699 

71 

389 

504 

579 

23 

26 

36 

37 

3 

15 

14 

16 

14.00 % 

BO.DO% 

78.00 % 

83.00 % 

0 

0 

-54 

-144 

0 

0 

-3 

-6 

150 

485 

594 

555 

29.00 % 

100.00 % 

100.00 % 

100.00 % 

7 

19 

18 

19 

PALM VALLEY ACADEMY 2,143 1,928 2,191 101 22 114.00% -524 -24 1,404 100.00 % 18 

Pine lslanct Academy 1,599 0 0 76 0 0.00 % 1,439 76 1,439 100.00 % 9 

Tocoi Creek High School 2,035 0 0 87 0 0.00 % 1,933 87 1,933 100.00 % 11 

Palencia Elementary 
School 

Patriot Oaks Academy 

875 

1,570 

875 

1,413 

790 

1,268 

47 

71 

17 

18 

90.00 % 

90.00% 

-152 

-282 

-8 

-14 

723 

1,131 

100.00 % 

100.00 % 

19 

20 

Valley Ridge Academy 1,662 1,495 1,215 75 16 81.00% -374 -17 1,121 100.00 % 19 

PICOLATA CROSSING 
ELEMENTARY 

FREEDOM CROSSING 
ACADEMY 

HICKORY CREEK 
ELEMENTARY 

829 

2,297 

796 

829 

2,067 

796 

793 

1,898 

829 

44 

107 

42 

18 

1B 

20 

96.00 % 

92.00 % 

104.00 % 

0 

-656 

-36 

0 

-30 

-2 

829 

1,411 

760 

100.00 % 

100.00 % 

100.00 % 

19 

18 

19 

Wards Creek Elementary 984 984 631 52 12 64.00 % -224 -12 760 100.00 % 19 

Pacetti Bay Middle School 1,756 1,580 1,261 74 17 80.00 % -528 -24 1,052 100.00 % 21 

Creekside High School 2,343 2,225 2,202 91 24 99.00 % -650 -26 1,575 100.00 % 24 

Ponte Vedra High School 1,820 1,729 1,778 77 23 103.00 % -150 -6 1,579 100.00 % 22 

Liberty Pines Academy 1,894 1,704 1,391 85 16 B2.00 % ·168 -8 1,536 100.00 % 20 

PEDRO MENENDEZ 
SENIOR HIGH 

1,532 1,455 1,374 62 22 94.00 % -50 -2 1.405 100.00 % 23 

BARTRAM TRAIL 
SENIOR HIGH 

2,771 2,632 2,856 112 26 109.00 % -71 B -29 1,914 100,00 % 23 

FRUIT COVE MIDDLE 1.47B 1,330 1,210 64 19 91,00 % -266 -13 1,044 100,00 % 20 

DURBIN CREEK 
ELEMENTARY 

TIMBERLIN CREEK 
ELEMENTARY 

SOUTH WOODS 
ELEMENTARY 

CUNNINGHAM CREEK 
ELEMENTARY 

GAMBLE ROGERS 
MIDDLE 

OCEAN PALMS 
ELEMENTARY 

MILL CREEK ACADEMY 

1,074 

1,138 

850 

816 

1,033 

937 

1,811 

1,074 

1,138 

850 

816 

929 

937 

1,811 

842 

1,017 

619 

590 

897 

704 

1,493 

55 

61 

45 

42 

48 

50 

B2 

15 

17 

14 

14 

19 

14 

18 

78. □ 0 % 

89.00 % 

73.00 % 

72.00% 

97.00 % 

75.00 % 

82.00 % 

-216 

-378 

-216 

-160 

0 

-270 

-212 

-12 

-21 

-12 

-8 

0 

-16 

-10 

85B 

760 

634 

656 

929 

667 

1,599 

100.00 % 

100.00 % 

100.00 % 

100.00 % 

100.00 % 

100.00 % 

100.00 % 

20 

19 

19 

19 

19 

20 

22 

MARJORIE KINNAN 
RAWLINGS 
ELEMENTARY 

739 739 546 37 15 74.00 % 0 0 739 100.00 % 20 

55,386 49,583 42,192 2,590 16 85.09% -4,312 -200 43,247 95.53 % 18 
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l?',.m.&a!l'-'A ~ Nuf'II 20.211~~2 :2il2i~ iaiz.a "2..• ~-~ TIGl'le.l ~ -2~ ~ lct~.S(0§1i!li 1}.c:.tUil;IS..~dt Pl$1l.8G!,f1Ali IRtelstlt® lf!!'CC!~, ~~ 
s 

K-8 School 00 Location not 73 $0 $4,000,000 $19,000,000 $20,000,000 $15,000,000 $58,000,000 Yes 
specified 

K-8 School PP Location not 73 $0 $4,000,000 $9,000,000 $10,000,000 $37,000,000 $60,000,000 Yes 
specified 

146 $0 $8,000,000 $28,000,000 $30,000,000 $52,000,000 $118,000,000 

Non Funded Growth Management Project Schedules 

Schedule indicating which projects, due to planned development, that CANNOT be funded from current revenues projected over the next five years. 

Nothing reported for this section. 

Tracking 

Capacity Tracking 

L,p~tion 21!12~ -
2022 Salis. 

Stu. Sta. 

A~UJl 
'202 • 

2m~i 1RtSH 

Actual 
202~-
2021 

#Class 
Rco!TIS 

Aotual 
rk<JBr,a;e 

2021-

J1cluril 
2.021 -
2022 

f.law 
$tu, 

,Capa.cily 

rwsw 
~0Sft418 ~e 
~ 

Pr< '3o\~ 
21)25 -
2026 

Pr.e;iJticted· 
2025-
2026 

.P.• cted 
~.26 -

2-028-C~ 
~ !21.11,ell!, COfTE 2022 aa'ss UUHzalh\m l,),d(leaif.te COFT: Utilization Sli e 

~Jze m~:&!!I 
OTIS AMASON 695 695 665 37 18 96.00 % -36 -2 659 100.00 % 19 
ELEMENTARY 

ALLEN D NEASE 2,709 2,573 2,813 109 26 109.00 % -425 -17 2,148 100.00 % 23 
SENIOR HIGH 

W DOUGLAS HARTLEY 729 729 547 40 14 75.00 % 0 0 729 100.00 % 18 
ELEMENTARY 

SEBASTIAN MIDDLE 969 872 718 45 16 82.00% 0 0 872 100.00 % 19 

ALICE B LANDRUM 1,328 1,195 1,067 60 18 89.00% -238 -11 957 100.00 % 20 
MIDDLE 

SWITZERLAND POINT 1,185 1,066 1,145 55 21 107.00 % -172 -8 894 100.00 % 19 
MIDDLE 

OSCEOLA ELEMENTARY 856 856 595 46 13 69.00 % -108 -6 748 100.00 % 19 

MURRAY MIDDLE 1,108 997 637 49 13 64.00 % 0 0 997 100.00 % 20 

SAINT AUGUSTINE 1,903 1,807 1,730 79 22 96.00% 0 0 1,807 100.00 % 23 
SENIOR HIGH 

WEBSTER 977 977 120 57 7 43.00 % 0 0 977 100.00 % 17 
ELEMENTARY 

FIRST COAST 1,678 2,013 364 90 4 18.00 % 0 0 350 17.00 % 4 
TECHNICAL INSTITUTE 

JULINGTON CREEK 1,100 1,100 893 59 15 81.00 % -72 -4 1,028 100.00 % 19 
ELEMENTARY 

CROOKSHANK 1,024 1,024 662 55 12 65.00 % -185 -10 839 100.00 % 19 
ELEMENTARY 
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Other Proj~ct Schedules 

Major renovations, remodeling, and additions of capital outlay projects that do not add capacity to schools. 

f.>rojeet Deserlptien Locatloi:i i 021'· 2622 
Actual Budget 

2'022 • 2023 
Projected 

2023 - 2024 
Projected 

20·24 • 2025 
Pro/eeted 

2.025 - 20:26 
Projected 

Telal FUmd.e.d 

Campus I rnprovernents -
Student Genier Renovation, 
etc. 

FIRST COAST 
TECHNICAL INSTITUTE 

$250,000 $500,000 $500,000 $500,000 $500,000 $2,250,000 Yes 

Half-Cent Sales Surtax Safety: 
Mobile Panic Alarm Badges 

Location not specified $1,438,000 $0 $0 $0 $0 $1,438,000 Yes 

Half-Cent Sales Surtax Safety: 
Mobile Eye Pilot 

SREF 

Location not specified 

Location not specified 

$25,000 

$25,000 

$0 

$25,000 

$0 

$25,000 

$0 

$25,000 

$0 

$25.000 

$25.000 Yes 

$125,000 Yes 

Districlwide Maintenance Location not specified 
Program: Add'I Capital Projects 

$0 $10,000,000 $10,000,000 $10,000,000 $10.000,000 $40,000,000 Yes 

Upgrade and New Relocatables Location not specified $1,000,000 $1,500,000 $1,000,000 $1,000,000 $1,000,000 $5,500,000 Yes 

AED Replacement Location not specified $60,000 $60,000 $60,000 $60,000 $60,000 $300,000 Yes 

Half-Cent Sales Surtax Savings Location not specified 
for Future Construction 

$7,590,385 $9,478,650 $6,385,330 $7,882,175 $6,000,000 $37,336,540 Yes 

Half-Cent Sales Surtax Location not specified 
Classroom Technology 

Half-Cent Sales Surtax Security Location not specified 
Cameras & Access Controls 

$0 

$500,000 

$6,000,000 

$500,000 

$5,000,000 

$500,000 

$5,000,000 

$500,000 

$5,000,000 

$500,000 

$21,000,000 Yes 

$2,500,000 Yes 

Half-Cent Sales Surtax 
Maintenance School Security 
Improvements 

Half-Cent Sales Surtax GPS 
System for Buses 

Half-Cent Sales Surtax 
Technology Improvements: 
Transportation Technology 

Location not specified 

Location not specified 

Location not specified 

$501,336 

$115,000 

$17,540 

$500.000 

$115,000 

$0 

$500,000 

$115,000 

$0 

$500,000 

$115,000 

$0 

$500,000 

$115,000 

$0 

$2,501,336 Yes 

$575,000 Yes 

$17,540 Yes 

Half-Cent Sales Surtax Security Location not specified 
Improvements 

$100,000 $500,000 $500,000 $500,000 $500,000 $2,100,000 Yes 

Half-Cent Sales Surtax 
Maintaining Facilities 

Dis trictwid e Other Projects 

Location not specified 

Location not specified 

$0 

$65,000 

$5,000,000 

$0 

$4,000,000 

$0 

$5,000,000 

$0 

$5,000,000 

$0 

$19,000,000 Yes 

$65,000 Yes 

Half-Cent Sales Surtax Roof 
Replacement (Phase 1) 

Half-Cent Sales Surtax Roof 
Replacement (Phase 2) 

Half-Cent Sales Surtax Roof 
Replacement• 400 Building 

Half-Cent Sales Surtax 
Technology Improvements: 
Teacher & Student Instructional 
Devices 

OSCEOLA ELEMENTARY 

SEBASTIAN MIDDLE: 

PEDRO MENENDEZ 
SENIOR HIGH 

Location not specified 

$1,000,000 

$950,000 

$175,000 

$700,000 

$0 

$0 

$0 

$1,000,000 

$0 

$0 

$0 

$500,000 

$0 

$0 

$0 

$750,000 

$0 

$0 

$0 

$552,977 

$1,000,000 Yes 

$950,000 Yes 

$175,000 Yes 

$3,502,977 Yes 

$14,512,261 $35, 178,65D $29,085,330 $31,832,175 $29,752,977 $140,361,393 

Additional Project Schedules 

Any projects that are not identified in the last approved educational plant survey. 
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PECO New Construction Revenue $0 $0 $0 $0 $0 $0 

Other/Additional Revenue $72,830,479 $32,549,048 $28,262.261 $52,846,445 $42,481.138 $228,969,371 

Total Additional Revenue $74,173,327 $33,891,896 $29,605,109 $54,189,293 $43,823,986 $235,683,611 

Total Available Revenue $74,135,978 $50,178,650 $57,085,330 $86,832,175 $81,752,977 $349,985,110 

Project Schedules 

Capacity Project Schedules 

A schedule of capital outlay projects necessary to ensure the availability of satisfactory classrooms for the projected studenl enrollment in K-12 programs. 

Pr-eject Description loeatlon 2021 • 2.022 2022 · 2023 2023 · 2024 ~ ;2ogs. 2025 • 2026 i:otel Fund.e~ , 

K-9 School NN location not 
specified 

Planned 
Cost: 

$54,623,717 $0 $0 $0 $0 $54,623,717 Yes 

Student Stations: 0 0 1,553 0 0 1,553 

Total Classrooms: 0 0 73 0 0 73 

Gross Sq Ft: 0 0 251,032 0 0 251,032 

Classroom SOUTH WOODS Planned $5,000,000 $7,000,000 $0 $0 $0 $12,000,000 Yes 
Expansion ELEMENTARY Cost: 

Student Stations: 0 0 240 0 0 240 

Total Classrooms: 0 0 12 0 0 12 

Gross Sq Fl: 0 0 250,000 0 0 250,000 

Elementary School N Location not Planr1ed $0 $0 $0 $25,000,000 $0 $25,000,000 Yes 
specified Cost: 

Studenl Stations: 0 0 0 0 758 758 

Total Classrooms: 0 0 0 0 44 44 

Gross Sq Ft: 0 0 0 0 113,160 113,160 

Planned Cost: $59,623,717 $7,000,000 $0 $25,0D0,DOO $D $91,623,717 

Student Stations: D 0 1,793 D 758 2,551 

Total Classrooms: D 0 85 0 44 129 

Gross Sq Ft: 0 0 501,032 0 113,160 614,192 

Page 12 of 24 12/14120214:44:17 PM 

- 23 · 



sr JOHNS COUNTY SCHOOL Ci1Sfr1!1CT 2021 • 2022 Work Pian 

Proceeds from local governmental 
infrastructure sales surtax 

Proceeds from Certificates of 
Participation (COP's) Sale 

Classrooms First Bond proceeds amount 
authorized in FY 1997-98 

Classrooms for Kids 

so 

so 

so 

so 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

District Equity Recognition $0 $0 $0 $0 $0 $0 

Federal Grants $0 $0 $0 $0 $0 $0 

Proportionate share mitigation (actual 
cash revenue only, not in kind donations) 

Impact fees received 

$0 

$12,000,000 

$0 

$11,000,000 

$0 

$10,000,000 

$0 

$9,000.000 

$0 

$8,000,000 

$0 

$50,000,000 

Private donations $0 so $0 $0 $0 $0 

Grants from local governments or not-for-
profit organizations 

Interest. Including Profit On Investment 

$0 

$150,000 

so 

$150,000 

$0 

$150,000 

$0 

$150,000 

$0 

$150,000 

$0 

$750,000 

Revenue from Bonds pledging proceeds 
from 1 cent or 1 /2 cent Sales Surtax 

Total Fund Balance Carried Forward 

$0 

$274,007,677 

so 

so 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$274,007,677 

General Capital Outlay Obligated Fund 
Balance Carried Forward From Total 
Fund Balance Carried Forward 

Special Facilities Construction Account 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

One Cent - 112 Cent Sales Surtax Debt 
Service From Total Fund Balance Carried 
Forward 

Capital Outlay Projects Funds Balance 
Carried Forward From Total Fund 
Balance Carried Forward 

Subtotal 

$0 

($252,530,593) 

$55,026,694 

so 

$0 

$32,549,048 

$0 

$0 

$28,262,261 

$0 

$0 

$27,262,261 

$0 

$0 

$26,262,261 

$0 

($252,530,593) 

$169,362,525 

Total Revenue Summary 

· Item Name 

Local 1.5 Mill Discretionary Capital Outlay 
Revenue 

2021 0 2022 
Budget 

S53, 392,265 

2022 - 2023 
Projected 

$61.486,rn1 

2023 -2024 
Projected 

$65,976,334 

:2024 - 2025 
Projected 

$70,634,995 

2025 - 2026 
Projected 

$75,518,504 

Five Year Total 

$327,008,289 

PECO and 1.5 Mill Maint and Other 1.5 
Mill Expenditures 

($53,429,614) ($45,199,437) ($38,496,113) ($37,992,113) (S37,589,513) {$212,706,790) 

PECO Mainler1ance Revenue $0 $0 $0 $0 $0 so 

Available 1.50 Mill for New 
Construction 

($37,349) $16,286,754 $27,480,221 $32,642,882 $37,928,991 $114,301,499 

Item Name 

CO & DS Revenue 

2021 - 2022 
Budget 

$1,342,848 

2022 - 2023 
Projected 

$1,342,848 

2023 - 2024 
Projected 

$1,342,848 

2024 - 2025 
Projected 

S1,342,848 

2025- 2026 
Projected 

$1,342,818 

Five Year Total 

$6,714,240 
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SCD 2019-4 Bridgewater PUD --
Proportionate Share Mitigation Payment 
-- Middle and High School Student 
Stations 

SC□ 2016-16 Cordova Palms - Phase 1 
-- Proportionate Share Mitigation 
Payment -- High School Student Stations 

SCD 2016-15 Antigua at St. Augustine --
Proportionate Share Mitigation Payment 
-- High School Student Stations 

$0 

$0 

$0 

$17,803,785 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

so 

$25,584,184 

$691,236 

$1,513,730 

$50,259 

$16,218,877 

$691,236 

$1,513,730 

$50,259 

$59,606,846 

Sales Surtax Referendum 

Specific information about any referendum for a 1-cent or %-cent surtaJC referendum during the previous year. 

Did the school district hold a surtax referendum during the past fiscal year 2020 - 2021? Yes 

Sales Surtax Type: Half Cent Sales Surtax 

Dale of Election: 1113/2015 

Date of Expiration: 12/31/2025 

Anticipated Revenue Start Date: 1/1/2016 

Anticipated Revenue End Date: 12/31/2025 

E5timated Annualized Revenue: $13,000,000 

Total$ Amount Projected to be Received for the 
Duration of Tax: 

$150,000,000 

Number of Years Tax In Effect: 10 

Percentage of Vote FOR: 61 % 

Percentage ofVote AGAINST: 39% 

Additional Revenue Source 

Any additional revenue sources 

lilem 

Proceeds from a s.1011.14115 F.S. Loans 

~ -202:2 
~o~ElM$1J:J&. 

$0 

21J;:2 - 2.E23 
~-o!e~lM 

$0 

2013 -'20~ 
P r~ e:01'.~ 

$0 

21'Jl4 .. ~};25 
Pr-J1M1d 

$0 

~'.J25 - W2e 
~-cJ~ts~I 

$0 

Total 

$0 

District Bonds - Voted local bond 
referendum proceeds per s.9, Art VII 
State Constitution 

Proceeds from Special Act Bonds 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$~ 

$0 

$0 

$0 

$0 

Estimated Revenue from CO & OS Bond 
Sale 

Proceeds from Voted Capital 
Improvements millage 

Other Revenue for Other Capital Projects 

$0 

$0 

$3,287,349 

$0 

$0 

$3,286,787 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$6,574,138 

Proceeds from 112 cent sales surtax 
authorized by school board 

$18,112,261 $18,112,261 $18,112,261 $18,112,261 $18,112,261 $90,561,305 
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SCD 2017-7 Antigua Apartments-- $0 $0 $0 $223,078 $0 $223,078 
Proportionate Share Mitigation Payment--
High School Student Stations 

SCD 2017-20 Southaven PUD 2-- $0 $0 $0 $37,158 $0 $37,158 

Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2018-8 SR 207 & Lightsey Road $0 $0 $0 $233,735 $0 $233,735 
Apartments --Proportionate Share 
Mitigation Payment--Middle and High 
School Student Stations 

SCD 2018-20 Vilano Subdivision-- $0 $0 $0 $2,615 $0 $2,615 
Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2018-18 2884 N. Fourth Street- $0 $0 $0 $8,334 $0 $8,334 

Proportionate Share Mitigc1lion Payment--
Middle and High School Student Stc1tions 

Interest: Elementary, Middle and High $0 $0 $0 $1,720,523 $111,166 $1,831,689 

SCD 2019-10 Mill Creek Forest PUD- so $0 $0 $774,463 $1,499,910 $2,274,373 
Proportionate Share Mitigation Payment--
Elementary, Middle and High School 
Student Stations 

SCD 2018-16 ICI Land - Middlebourne $0 $0 $0 $1,741,854 $0 $1,741,854 

PUD -- Proportionate Share Mitigation 
Payment-- Elementary, Middle and High 
School Student Stations 

sc:n ;,n1R-17 r.r;mrl O;iki; - $0 $0 $0 $990,328 $657,090 $1,647,418 
Proportionate Share Mitigation Payment--
Middle and High School Studenl Stations 

SCD 2019-14 Minorcan Mill PUD- $0 $0 $0 $491,769 $0 $491,769 
Proportionate Share Mitigation Payment--
Middle and High School Studenl Stations 

SCD 2020-2 Sandy Creek PUD- $0 $0 $0 $33.484 $0 $33,484 

Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SC□ 2017-16 Rock Springs Farms- $0 $0 $0 $130,476 $0 $130,476 
Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2018-11 North Creek PUD- $0 $U $U $164,b211 $0 $164,529 
Pmportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2018-7 Morgan's Cove- $0 $0 $0 $191,542 $0 $191,542 

Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2018-6 Southwind Plantation- $0 $0 $0 $9,981 $0 $9,981 

Proportionate Share Mitigation Payment--
Middle and High School Studenl Stations 

SCD 2019-2 The Landing at St. $0 $0 $0 $250,800 $0 $250,800 

Augustine Ph 2-Proportionate Share 
Mitigation Payment--Middle and High 
School Student Stations 

SCD 2016-11 Arbor Mill at Mill Creek -- $0 $0 $0 $359,569 $0 $359,569 

Proportionate Share Mitigc1tion Payment--
Middle and High School Student Stations 

SCD 2020-14 Brookside Preserve PUD -- $0 $0 $0 $0 $2,574,673 $2,574,673 

Proportionate Share Mitigation Payment -
Elementary, Middle and High School 
Student Stations 

SCO 2019-11 Durbin Creek Crossing $0 $0 $0 $0 $4,910,150 $4,910,150 
PUO -- Proportionate Share Mitigation 
Payment -- Elementary, Middle and High 
School Student Stations 
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CO & DS Revenue Source 

Revenue from Capital Outlay and Debi Service funds. 

Item Fund 2021 • 2022 
Actual Budget 

2022 • 2023 
Projected 

2023 - 2024 
Projected 

2D24 • 2025 
Projected 

2D25 · 2026 
Projected 

Total 

CO & DS Cash Flow-through 
Distributed 

360 $1,316,382 $1,316,382 $1,316,382 $1,316.382 $1,316,382 $6.581,910 

CO & DS Interest on 
Undistributed CO 

360 $26.466 $26,466 $26,466 $26.466 $26.466 $132,330 

$1,342,848 $1,342,848 $1,342,848 $1,342,848 $1,342,848 $6,714,240 

Fair Share Revenue Source 

All legally binding commitments for proportionate fair-share mitigation for impacts on public school facilities must be included in the 5-year district work program, 

Item 2021 - 2022 2022 -2023 2023- 2024 2024-2025 2025 - 2026 Total 
Actual Budget Proj ected Projected Projected Projected 

SCD 20D9-6 Anderson Greenbriar -- so $0 $0 $1 $0 $1 
Contribution of Land (19.25 acres) 

SCD 2011-2 Winchesler East- $0 $0 $0 $46,102 $0 $46,102 
Proportionate Share Mitigation Payment--
Middle School Student Stations 

SCD 2014-15 Julington Lakes-- $0 so so $3,190,866 so $3,190,866 
Proportionate Share Mitigation 
Payment---Elementary, Middle and High 
School Student Stations 

SCD 2014-19 Stone Creek Landing-- $0 $0 $0 $509,612 $0 $509,612 
Proportionate Share Mitigation Payment--
Elementary, Middle and High School 
Student Stations 

Ashford Mills ORI (Shearwater)-- $17,603,785 $0 $0 $0 $0 $17,803,785 
Elementary, Middle and High School 
Student Stations 

Bartram Park ORI --Elementary, Middle $0 so $0 $4,667,690 $752,926 $5,640,616 
and High School Student Stations 

Twin Creeks DRI--Elementary, Middle $0 $0 $0 $5,846,400 $2,220,145 SB,066,~45 
and High School Student Stations 

SCDMOD 2014-1 Oxford Estates II-- $0 $0 $0 $370,746 $0 $370,746 
Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2D1 5-10 Bannon Lakes-- $0 $0 so 50 $791.430 $791,430 
Proportionate Share Mitigation Payment--
High School Student Stations 

SCD 2016-1 Oxford Estates IV-- $0 $0 $0 S278,850 $446,160 $725,010 
Proportionate Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2016-4 Wards Creek PUD-- $0 $0 $0 $370,613 $0 $370,613 
Proporlionale Share Mitigation Payment--
Middle and High School Student Stations 

SCD 2016-2 Lakes at Mill Creek $0 50 so $309,837 $0 $309,837 
Plantation PUD--Proportionate Share 
Mitigation Payment--Middle and High 
School Student Stations 

SCD 2016-12 Durbin Creek Estates-- $0 $0 $0 $1,916,464 so 51 ,916,/464 
Proportionate Share Mitigation Payment--
Elementary, Middle and High School 
Student Stalions 

SCD 2016-3 Worthing ton Estates PUD-- $0 $0 so $492,765 $0 S492,765 
Proportionate Share Mitigation Payment--
Middle and High School Student Stations 
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Qualified Zone Academy Bonds (QZAB) $0 $0 $0 $0 $0 $0 

Excelsior Center Lease $0 $19,163 $19,163 $19,163 $19,163 $76,652 

Technology Plan $2,909,357 $3,000,000 $3,000,000 $3,000,000 $3,000.000 $14,909,357 

AED Replacement Program $0 $60,000 $60,000 $60,000 $60,000 $240,000 

¢'fl'lC fV'\on. il'!'C" nnl"'i llr.('\"'7_<=; 1\/"H'\ (t,t t\.(\f\ l"\('\f\ ~ A ,c_,t c::.n"SctTool OtJscrd ivi~interrarrce S8-ot- ,5GG ~VL~, UVl..t "".:J.JV ,UUV "°'v' v,uvv ..., 1,vvv,vvv '1,1 1 ,1...., ·1 1V VV 

Safely Inspections & Repairs S175,ooo $200,000 $200,000 $200,000 $200,000 S975,ooo 

Transportation Bus Canopy $15,000 $0 $0 $0 $0 $15,000 

Transportation Handheld Radios $17,500 $0 $0 $0 $0 $17,500 

Dislrictwide Other Projects 5933,705 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $4,933,705 

Community Relations Equiipmenl $15,000 $10,000 S15,000 $10,000 $15,000 $65,000 

Revenue Anti<;ipation Note (RAN) $3,287,349 $3,286,787 $0 $0 $0 $6,574,136 

Local Expenditure Totals: $53,429,614 $45,199,437 $38,496,113 $37,992,113 $37,589,513 $212,706,790 

Revenue 

1.50 Mill Revenue Source 

Schedule of Estimated Capital Outlay Revenue from each currently approved source which is estimated to be available for expenditures on the projects included 
in the tentative district facilities work program. All amounts are NET after considering carryover balances, interest earned. new COP's, 1011 .14 and 1011.15 
loans, etc. Districts cannot use 1.5-Mill funds for salaries except for those explicitly associated with maintenance/repair projects. ( 1011 .71 (5), F .S .) 

Item Fund 2021 - 2022 2022 - 2023 2023 · 2024 2024 · 2025 2025 - 2026 Total 
Actual Value Projected Projected Projected Projected 

(1) Non-exempt property $37,077,961,902 $42,698,743,773 $45,816,898,B62 $19,052,080,130 $52,443,405,333 $227,089,090,000 

assessed valuation 

(2) The Millage projected for 1.50 1.50 1.50 1.50 1.50 

discretionary capital outlay per 
s.1011.71 

(3) Full value of the 1.50-Mill $62,290,976 $71,733,890 $76,972,390 $82,407,495 $88,104,921 $381,509,672 

discretionary capital outlay per 
s.1011.71 

(4) Value of lhe portion of lhe 1.50 370 $53,392,265 $61,486,191 $65,976,334 $70,634,995 $75,518,504 $327,008,289 

-Mill ACTUALLY levied 

(5) Difference of lines (3) and ( 4) $8,898,711 $10,247,699 $10,996,056 $11,772,500 $12,586,417 $54,50 1 ,383 

PECO Revenue Source 

The figure in the row designated "PECO Maintenance" will be subtracted from funds available for new construction because PECO maintenance dollars cannot 
be used for new construction_ 

Item 

PECO New Construction 

Fund 

340 

2021 
Actual Budget 

- 2022 

so 

2022 • 2023 
Projected 

$0 

2023 • 2024 
Projected 

$0 

2024- 2025 
Projected 

$0 

2025- 2026 Total 
Projected 

$0 $0 

PECO Maintenance Expenclitures $0 $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 $0 
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ST JOHNS COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Parking Lot Lighting Pgm $100,0001 $100,000 1 $100,0001 $100,000 1 $100,0001 $500,000I 
Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY. YATES ADMINISTRATIVE ANNEX 

Energy Mgmt System Upgrades $681 ,0001 $681,000$01 $01 $01 $0 1 I 
Locations DURBIN CREEK ELEMENTARY, JULINGTON CREEK ELEMENTARY, SOUTH WOODS ELEMENTARY, TIMBERLIN CREEK 

ELEMENTARY, W DOUGLAS HARTLEY ELEMENTARY 

Generator lnspec1ions/Repairs/Replacements $25,0001 $2s.oooI $25,0001 $25,0001 $25,0001 $125,000I 
Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY; Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Total:1 $13,249,3211 $7,339,0001 $7,466,0001 s1,11a,oooI $7,339,oooI $43,111,321 

Local 1.50 Mill Expenditure For Maintenance, Repair and Renovation 

Anticipated expenditures expected from local funding sources over the years covered by the current work plan, 

lte.m !2021 - 2022 2022 - 2G23 2023 - 2024, 2024 • 2025 2026 - '2026 Tetal 
Actual Budget Prajeated Projected: Projected Prejected 

Remaining Maint and Repair from 1.5 Mills $13,249,321 $7,339,000 $7,466,000 $7,718,000 $7,339,000 $43,111,321 

Maintenance/Repair Salaries $1,892,030 $2,100,000 $2,200,000 $2,300,000 $2,400,000 $10,892,030 

School Bus Purchases $5,122,969 $4,030,386 $4,530,386 $4,530,386 $4,530,386 $22,744,513 

Other Vehicle Purchases $622,000 $100,000 $100,000 $100,000 $100,000 $1,022,000 

Capital Outlay Equipment $950,559 $1,000,000 $1,050,000 $1,100,000 $1 ,150,000 $5,250,559 

Rent/Lease Paymel'!ts $0 $0 $0 $0 $0 $0 

COP Debt Service $16,270,867 $15,842,314 $15,405,564 $14,979,564 $15,275,964 $77,774,273 

Rent/Lease Relocatables $3,448,596 $2,500,000 $2,000,000 $1,500,000 $1,000,000 $10,448,596 

Environmental Problems $0 $0 $0 $0 $0 $0 

s.1011 .14 Debi Service $3,287,349 $3,286,787 $0 $0 $0 $6,574,136 

Special Facilities Construction Account $0 $0 $0 $0 $0 $0 

Premiums for Property Casually Insurance - 1011.71 
(4a,b) 

$328,512 $500,000 $500,000 $500,000 $500,000 $2,328,512 

Qualified School Construction Bonds (QSCB) $0 $0 $0 $0 $0 $0 

Page 6 of 24 12/1412021 4:44:17 PM 

- 29 -



ST JOHNS COUNTY SCHOOL DISTRICT 2021 - 2022 Work Plan 

Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALL.END NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetli Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING C::LEMENTARY, rir.e Island Academy, f"onte Vedra High School, PONTE VEDRA-P/\LM VALLEY ELEMEmARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School. Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Env/Remediation TBD $125,0001 $125,000 1 $125.oooI $125,0001 $125,0001 $625,000I 
Locations ADMINISTRATIVE COMPLEX, ALICE 8 LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY. 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY. Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY. Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
R 8 HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Welland Mont & Imp TBD $25,0001 $25,0001 $25,000 1 $25,0001 $25,0001 $125,000I 
Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM c.;l{El:K l:.Ll:Ml:.NTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocci Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

IAQ Baseline Testing $55,000 1 $35,0001 $45,0001 $55,000 1 $190,000$01I 
Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center. GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Veclra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Elevalor Repairs & Upgrades Pgm $75,0001 $75,0001 $75,000 1 $75,0001 $75,0001 $375,000I 
Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elemenlary School, PALM VALLEY ACADEMY, Patriol Oaks Academy, PEDRO MENENDEZ SENIOR HIGH. 
PICOLATA CROSSING ELEMENTARY. Pine Island Academy, Ponte Vedra High School, PONTE VEORA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek !;elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 
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Other ltelll§ 2021 • 202r2 2022 • 2023 2023 • 2024 202~ • 2I!25 2025 - 20t6 re.ta! 
~e\ual Bu(lget f"roJ~le'd Projee\ed Prbje~te.cl Projected 

Ceiling & Light Replacement Pgm $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 

Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE &WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MlJRRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacelli Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, w DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Main! Dept Equipment Pgm $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 

Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elemenlary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Energy Mgmt Pgm $200,000 $240,000 $240,000 $240,000 $240,000 $1,160,000 

Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Acad!lmy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Oistrictwide Maint Pgm TBD $100,000 $300,000 $300,000 $300,000 $300,000 $1,300,000 

Locations ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE &WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE. FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY. Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH. 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, 
RB HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND 
POINT MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY 
ELEMENTARY, Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

SREF / ADA TBD $250,000 $150,000 $150,000 $150,000 $150,000 $850,000 
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Electric.ii $0$01 $01 $01 $01 $0 1 I 
Locations: No Locations for this expenditure. 

Fire Alarm $01 $01 $0 1 $01 . $01 $0I 
Locations: No Locations for this expenditure. 

Telephona/lnleicorn System $153,0001 sol $01 "'~ $153,000$01 '"1 1 I 
Locations: FRUIT COVE MIDDLE, JULINGTON CREEK ELEMENTARY, MARJORIE KINNAN RAWLINGS ELEMENTARY, Valley Ridge Academy, Wards 

Creek Elementary 

Closed Circuit Television $01 $01 $01 $01 $01 $0I 
Locations: No Locations for this expenditure. 

Paint s1.1 so,ooo I $300,0001 $350,0001 $500.0001 $300,0001 $2,600,000I 
Locations: ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
OURS IN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, Fl RST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY. 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, RB 
HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE. SOUTH WOODS ELEMENTARY, SWITZERLAND POINT 
MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY ELEMENTARY, 
Wardn Crccl1 Elementary, WEBSTER ELEMENTARY, Y/\TES ADMINISTRATIVE ANNEX 

Maintenance/Repair $5,362,321 1 $3,949.oooI $3,92s.oooI $4,408,0001 $3,949. ooo I $21,594,321I 
Locations: ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 

SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY. EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, RB 
HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND POINT 
MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY ELEMENTARY, 
Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Sub Total:I $11,368,3211 ss,944,oooI ss,091,000I ss,333,oooI ss,944,oooI $35,680,321 

IPECO Maintenance Expenditures $0 $0 $0 $0 $0 $0 

1.50 Mill Sub Total: $13,249,321 $7,339,000 $7,466,000 $7,718,000 $7,339,000 $43,111,321 
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Expenditures 

Expenditure for Maintenance, Repair and Renovation from 
1.50-Mills and PECO 
Annually, prior to the adoption of the district school budget, each school board must prepare a tentative district facilities work program that includes a schedule of 
major repair and renovation projects necessary to maintain the educational and ancillary facilities of the district. 

ltem '2021 · 2..022 2022 • 2023 1023. ao;M- 2(:124-204:.5 2..02.s -2.0i 6 Total 
Aelual B:udgel Projee::tea Projeo.ted Prc0)ee::teJ:l P(ejee::te.a 

HVAC $1,695,000 $540,000 $490,000 $390,000 $540,000 $3,655,000 

Locations: ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY. Pine Island Academy, Ponte Vedra High School, PO~TE VEDRA-PALM VALLEY ELEMENTARY, RB 
HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND POINT 
MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY ELEMENTARY, 
Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Flooring $2,375,200 $615,000 $855,000 $575,000 $615,000 $5,035,200 

Locations: ADMINISTRATIVE COMPLEX, ALICE 8 LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH. BUS 
SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY, CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY, MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palencia Elementary School, PALM VALLEY ACADEMY. Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, RB 
HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND POINT 
MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY ELEMENTARY, 
Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 

Roofing $200,000 $0 $0 $0 $0 $200,000 

Locations: FIRST COAST TECHNICAL INSTITUTE 

Safety to Life $0 $0 $0 $0 $0 $0 

Locations: No Locations for this expenditure. 

Fencing $128,800 $0 $0 $0 $0 $128,800 

Locations: EVELYN HAMBLEN EDUCATION CENTER, Liberty Pines Academy, MARJORIE KINNAN RAWLINGS ELEMENTARY, OSCEOLA 
ELEMENTARY, PONTE VEDRA-PALM VALLEY ELEMENTARY, SOUTH WOODS ELEMENTARY, W DOUGLAS HARTLEY ELEMENTARY, 
WEBSTER ELEMENTARY 

Parking $304,000 $540,000 $470,000 $460,000 $540,000 ' $2,314,000 

Locations: ADMINISTRATIVE COMPLEX, ALICE B LANDRUM MIDDLE, ALLEN D NEASE SENIOR HIGH, BARTRAM TRAIL SENIOR HIGH, BUS 
SERVICE GARAGE & WAREHOUSE, Creekside High School, CROOKSHANK ELEMENTARY. CUNNINGHAM CREEK ELEMENTARY, 
DURBIN CREEK ELEMENTARY, EVELYN HAMBLEN EDUCATION CENTER, FIRST COAST TECHNICAL INSTITUTE, FREEDOM 
CROSSING ACADEMY, FRUIT COVE MIDDLE, Fullerwood Center, GAMBLE ROGERS MIDDLE, HICKORY CREEK ELEMENTARY, 
JULINGTON CREEK ELEMENTARY, KETTERLINUS ELEMENTARY, Liberty Pines Academy, 
MAINTENANCE/PURCHASING/WAREHOUSE, MARJORIE KINNAN RAWLINGS ELEMENTARY. MILL CREEK ACADEMY, MURRAY 
MIDDLE, NEASE BUS GARAGE, OCEAN PALMS ELEMENTARY, OSCEOLA ELEMENTARY, OTIS A MASON ELEMENTARY, Pacetti Bay 
Middle School, Palenc;a Elementary School, PALM VALLEY ACADEMY, Patriot Oaks Academy, PEDRO MENENDEZ SENIOR HIGH, 
PICOLATA CROSSING ELEMENTARY, Pine Island Academy, Ponte Vedra High School, PONTE VEDRA-PALM VALLEY ELEMENTARY, RB 
HUNT ELEMENTARY, SAINT AUGUSTINE SENIOR HIGH, SEBASTIAN MIDDLE, SOUTH WOODS ELEMENTARY, SWITZERLAND POINT 
MIDDLE, TIMBERLIN CREEK ELEMENTARY, Tocoi Creek High School, Valley Ridge Academy, W DOUGLAS HARTLEY ELEMENTARY, 
Wards Creek Elementary, WEBSTER ELEMENTARY, YATES ADMINISTRATIVE ANNEX 
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INTRODUCTION 

The 5-Year District Facilities Work Program is a very important document. The Department of Education, Legislature, Governor's Office, Division of Community 
Planning (growth management), local governments, and others use the work program infomnation for various needs including funding, planning, and as the 
authoritative source for school facilities related information. 

The districl's facilities work program must be a complete, balanced capital outlay plan that is financially feasible. The iirst year of the work program is the districts 
capital outlay budget. To detemnine if the work program is balanced and financially feasible. the "Net Available Revenue" minus the "Funded Projects Costs" 
should sum to zero for "Remaining Funds". 

If the "Remaining Funds" balance is zero, then the plan is both balanced and financially feasible. 
If the "Remaining Funds" balance is negative, then !he plan is neither balanced nor feasible. 
If the "Remaining Funds" balance is greater than zero. the plan may be feasible, but it is not balanced. 

Summary of revenue/expenditures available for new construction and remodeling projects only. 

2021 - 2022 2022 - 2023 2023 - 2024 2024 - 2025 2025 - 2026 Five Year Tota 

Total Revenues $74,135,978 $50,178,650 $57,085,330 $86,832,175 $81,752,977 $349,985,110 

Total Project Costs $74,135,978 $50,178,650 $57,085,330 $86,832,175 $81,752,977 $349,985,110 

Difference (Remaining Funds) $0 $0 $0 $□ $0 $0 

District ST JOHNS COUNTY SCHOOL DISTRICT 

Fiscal Year Range 

CERTIFICATION 

By submitting this electronic document, we certify that all information provided in this 5-year district facilities work program is accurate, all capital outlay 
resources are fully reported, and the expenditures planned represent a complete and balanced capital outlay plan for the district. The district Superintendent of 
Schools, Chief financial Officer, and the School Board have approved the information contained in this 5-year district facilities work program; they certify to the 
Department of Education. Office of Educational Fadlities, that the information contained herein is correct and accurate; they also certify that the plan has been 
developed in coordination with the general purpose local governments as required by §1013.35(2) F.S. We understand that any information contained in this 5-
year district facilities work program is subject to audit by the Auditor General of the State of Florida. 

Dale of School Board Adoption 12/14/2021 

Work Plan Submittal Date 12/14/2021 

DISTRICT SUPERINTENDENT Mr. Tim Forson 

CHIEF FINANCIAL OFFICER Ms. Gretchen Saunders 

DISTRICT POINT-OF-CONTACT PERSON Ms. Nicole Cubbedge 

JOB TITLE Executive Director for Planning & Government Relations 

PHONE NUMBER 904.547 .7674 

E-MAIL ADDRESS nicole.cubbedge@stjohns.k12.fl.us 

Page 1 of 24 12/14/2021 4:44:17 PM 

- 34 -

mailto:nicole.cubbedge@stjohns.k12.fl.us

